
Name Description Date Expires Amount Comments
Eckerd Service Provider 7/1/2025 6/30/2026 $1,175,499.00 Renewable until 6/30/2026
Southern Indiana Works One Stop Operator 7/1/2025 6/30/2026 $75,000.00 Renewable until 6/30/2027
College of Central Florida Education Partner 7/1/2025 6/30/2026 $200,000.00 Renewable until 6/30/2026
Underwood Sloan and Associates Service Provider 7/1/2025 6/30/2026 $50,000.00 Renewable until 6/30/2026
DTW Lecanto Lecanto Office Lease 1/1/2025 12/1/2027 $65,280.00 Renewable until 6/30/2027

Program Year 2025-2026 Unrelated Contracts over $35,000





AƩachment A 

Scope of Work PY25 

 Quarter 1: 

o Meet with select partners in person during on‐site visit 

o Visit all 3 career centers 

o ParƟcipaƟon  virtually  or  in  person  in  Board  and  commiƩee meeƟngs  as  requested  by 

CSCLM leadership 

o Provide resources for staff training on relevant topics, as determined by CSCLM leadership 

 Quarter 2: 

o Meet with select partners in person during on‐site visit 

o ParƟcipaƟon  virtually  or  in  person  in  Board  and  commiƩee meeƟngs  as  requested  by 

CSCLM leadership 

o Connect with mandatory MOU partners for regular check‐in 

o Provide resources for staff training on relevant topics, as determined by CSCLM leadership  

 Quarter 3: 

o IdenƟfy MOU renewals needed, draŌ, and share new MOUs with partners 

o Meet with select partners in person during on‐site visit 

o Visit all 3 career centers 

o ParƟcipaƟon  virtually  or  in  person  in  Board  and  commiƩee meeƟngs  as  requested  by 

CSCLM leadership 

o Provide resources for staff training on relevant topics, as determined by CSCLM leadership 

 Quarter 4: 

o Finalize all partner MOUs before the end of the program year 

o Meet with select partners in person during on‐site visit 

o ParƟcipaƟon  virtually  or  in  person  in  Board  and  commiƩee meeƟngs  as  requested  by 

CSCLM leadership 

o IdenƟfy areas for best pracƟces research or training in partnership with CSCLM leadership 

o Conduct updated staff survey on partnerships to reassess engagement needs 

 

The Southern Indiana Works team will have monthly check‐in meeƟngs with CSCLM leadership to provide 

and  receive  updates  throughout  the  year.  We  will  work  with  CSCLM  leadership  to  determine  any 

presentaƟons  necessary  for  Board  or  commiƩee  meeƟngs  and  requests  for  trainings  or  addiƟonal 

engagement with staff. We will revisit the scope of work throughout the year if necessary, based on the 

request of CSCLM leadership.  

 

 

 

 

 



Budget 

 

  PY25 

Staff   $57,000.00  

 Travel   $10,000.00  

 supplies   $     400.00  

 tech   $  1,200.00  

 admin    $  6,400.00  

    

Total    $75,000.00  

 







 

 
 

 
 
 

RECORD OF ACTION/APPROVAL 
 

 
Board Meeting 

Wednesday, March 12, 2025 
 

TOPIC/ISSUE: 
Approval of 2025-2026 contracts 
 

BACKGROUND: 
 
POINTS OF CONSIDERATION: 
Please see the attached Contracts Spreadsheet attached for details.  Contracts with 
Board Member conflicts require approval from 2/3rds of the members present. 
 
STAFF RECOMMENDATIONS: 
 
COMMITTEE ACTION: 
 
BOARD ACTION: 

 
Master Contracts Requiring 2/3rds Vote  
1. Citrus County Chamber of Commerce 

o Fred Morgan made a motion to approve the Citrus County Chamber of 
Commerce contract.  John Murphy and Kevin Cunningham previously 
declared a conflict but were not present.  Carl Flanagan declared a conflict 
and abstained from the vote. Mark Paugh seconded the motion. Motion 
carried. 

2. College of Central Florida 
o Charles Harris made a motion to approve the College of Central Florida 

contract. Mark Paugh declared a conflict and abstained from the vote.  Steven 
Baham seconded the motion. Motion carried. 

3. Marion County School Board 
o Mark Paugh made a motion to approve the Marion County School Board 

contract.  Ben Whitehouse declared a conflict and abstained from the vote.  
Deb Stanley seconded the motion.  Motion carried. 

 

Master Contracts Requiring 2/3rds Vote - OJT, CBT, or Apprenticeship Training 
Opportunities  
4. APEX Insurance Advisors 

o Darlene Goddard made a motion to approve the APEX Insurance Advisors 



contract.  Brandon Whiteman declared a conflict and abstained from the vote.  
Theresa Flick seconded the motion.  Motion carried. 

5. Citrus County BOCC 
o Charles Harris made a motion to approve the Citrus County BOCC 

contract.  Steven Baham declared a conflict and abstained from the vote.  
Edward Suor seconded the motion.  Motion carried. 

6. A & M Manufacturing 
o Brandon Whiteman made a motion to approve the A & M Manufacturing 

contract.  John Hemken declared a conflict and abstained from the vote.  
Mark Paugh seconded the motion.  Motion carried. 

7. Lockheed Martin 
o Fred Morgan made a motion to approve the Lockheed Martin 

contract.  Jeff Chang declared a conflict and abstained from the vote.  
Darlene Goddard seconded the motion.  Motion carried. 

8. Key Training Center 
o Edward Suor made a motion to approve the Key Training Center 

contract.  Theresa Flick declared a conflict and abstained from the vote.  
Steven Baham seconded the motion.  Motion carried. 

 

Master Contracts Requiring 2/3rds Vote  
9. Nature Coast Business Development Council 

o Steven Baham made a motion to approve the Nature Coast Business 
Development Council contract.  Edward Suor and Kim Baxley declared a 
conflict and abstained from the vote.  Theresa Flick seconded the motion.  
Motion carried. 

 

Contracts Not Requiring 2/3rds Vote – No Conflicts 
10. Southern Indiana Works 

o Mark Paugh made a motion to approve the Southern Indiana Works contract.  
Charles Harris seconded the motion.  Motion carried. 

11. Powell and Jones – Subrecipient Monitoring 
o Theresa Flick made a motion to approve the Powell and Jones contract.  

Angela Juaristic seconded the motion.  Motion carried. 
12. CD Staffing 

o Pete Beasley made a motion to approve the CD Staffing contract.  Steven 
Baham seconded the motion.  Motion carried. 

13. Region 6 Financial Services Agreement 
o Fred Morgan made a motion to approve the Region 6 Financial Services 

Agreement contract.  Al Jones seconded the motion.  Motion carried. 
14. Underwood and Sloan 

o Darlene Goddard made a motion to approve the Underwood and Sloan 
contract.  Charles Harris seconded the motion.  Motion carried. 

15. Ocala Metro Chamber and Economic Partnership 
o Darlene Goddard made a motion to approve the Ocala Metro Chamber and 

Economic Partnership contract.  Mark Paugh seconded the motion.  Motion 
carried. 

16. Levy County Schools 
o Fred Morgan made a motion to approve the Levy County Schools contract.  

Mark Paugh seconded the motion.  Motion carried. 


























































































