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1. Required Evidence and Certification Checklist

Attach or link the documents below. Narrative is only required to identify changes, gaps, pending updates, or
documents expiring within six months of submission.

Evidence Item

Required?

Submitted / Linked

Change Since Prior
Plan?

Notes / Expiration
Date

Executed Interlocal

Attached, expires

Agreement Yes, if applicable X X Yes O No 6/30/2030, pg 25
Executed CLEO- Attached, expires
LWDB Agreement ves X X Yes LJNo 6/30/2030, pg 37
Fiscal Agent Attached, expires
Designation If other than CLEO X X Yes O No 6/30/2030, pg 37
Current Bylaws Yes X X Yes O No Updated 6/10/2026
i Board Roster

Sr?gr\(;oljé)ster, Minutes, Yes X X Yes O No )

Board Minutes/Vote
Organizational Chart Org Chart
with Required Roles,
Apprenticeship Yes X X Yes O No Scroll to bottom
Navigator, and Hope under “More
Navigator Information”
One-Stop Partner Partner MOU'’s
MOUs and )
Infrastructure Funding ves X X Yes [ No Scroll to “Required
Agreement Partner MOU's”
Firewalls / Conflict
Mitigation If applicable X X Yes O No Attached, pg 44
Documentation

Regional Plan
Planning Region . )
Agreements For regional plan X X Yes Ll No Scroll to “Services

Plan”
Public Comment .
Documentation Yes O O Yes O No Pending
Staff Training and
Credentialing Evidence Yes X X Yes O No Attached, pg 64
Plan Review Checklist | Recommended | O Yes [ No N/A
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2. Regional Plan Requirements — Streamlined Framework

The regional plan should be organized around four integrated sections. Each section may use tables, dashboards,
evidence links, existing data sources, and concise summaries. Avoid repeating the same strategy across multiple

sections.

Regional Section

Required Evidence / Response
Format

A. Regional Economy and Labor Market

Shared labor market, common economic
development area, commuting patterns,
population centers, targeted industries, in-
demand sectors and occupations, regional
assets, and education/training resources.

Regional labor market table;
industry/occupation dashboard; list of data
sources; one-page summary of major
changes.

B. Regional Service Delivery and Customer
Experience

Regional service strategies, consistent
eligibility/enroliment processes, supportive
services coordination, universal services,
accessibility, and business/job seeker
customer experience.

Service delivery matrix; regional customer
experience baseline; shared agreements;
service gaps and actions.

C. Regional Operations and System
Efficiencies

Administrative cost arrangements, shared
services, technology/data-sharing practices,
procurement coordination, regional
agreements, and reduced duplication.

System efficiencies table; administrative
cost-sharing summary; regional agreements;
shared tools list.

D. Regional Performance, Employer
Engagement, and Apprenticeship

Performance negotiation support, letter grade
improvement strategies, sector partnerships,
coordinated business services, employer
retention/market penetration, apprenticeship
and preapprenticeship expansion, MCL
alignment, and talent pipeline actions.

Regional scorecards for performance,
employer engagement, apprenticeship,
credentials, and sector partnerships.

Regional Strategy Summary Table

Priority
Area

Shared Regional Strategy

Participating LWDBs /
Partners

CSCLM (LWDB10), CSNF

Evidence /
Attachment

Measure of Success

Targeted
Industries /
Sector
Partnerships

Shared priority sectors across all
four boards:

Healthcare, Construction, Utilities,
Manufacturing & Logistics, Military &
Defense, and Agriculture

(LWDB6), CSNCF (LWDB26),
CSNEFL (LWDBS), Industry
Associations, Colleges, K-
12, IECs, Chambers,
Economic Development
Organizations

Job Growth in Sectors, Industry
Customer Satisfaction, Repeat
Business Engagement

RPA

Plan: A.Region
al Economy and
Labor Market

Uniform WIOA Application, Secret | CSCLM (10), CSNF (6), SESOF::I”: B.
Coordinated Shopper Projects, CSNCEF (26), CSNEFL (8); . L h
Service Navigator/Program Managers Community Customer satisfaction, Jc.’b Sery|ce

. ’ T placement across counties. Delivery and

Delivery Meetings, Cross-County Career Based Organizations; inventor Customer

Exploration Events y or partners across RPA Experience

D:r\:;e“leorpaagr:r;}/:gﬂig;};/afg\ﬁtd;nap o CSCLM (10), CSNF (6), Customer satisfaction, job S(Fe) AioFr)1|§aIn: >
Supportive p gen p CSNCF (26), CSNEFL (8); | ' |C gic
Services support services — Community placement acro;s counties. Selr_vlce 5
Coordination across RPA pountles, i en't|fy innova Based Organizations; inventor Dec_rease in welfare Delivery an

te opportunities to use flexible TANF assistance. Customer

; y or partners across RPA .
funding. Experience
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Priority
Area

Shared Regional Strategy

CLM provides financial
management services and serves as

CareerSource Citrus Levy Marion WIOA Plan Two-Year Mod

Participating LWDBs /
Partners

Measure of Success

Evidence /
Attachment

Providers

employer of record for NF (since RPA Plan
Administrative 2011); N_EFL_prowdes IT support CSCLM (10), CSNF (6), RPA RQI — cost savings, C: Reg_lonal
Efficiencies (cloud rr_ugr_atlon, hardware, network CSNCF (26), CSNEFL (8) expansion of services avalla_\ble Operations and
modernization) to CLM and NCF. All ' within same budget constraints. Systems
regions in the RPA share costs for Efficiencies
the Rapid Registration tool Employ
Florida API tool.
RPA Plan: D.
Created shared performance } . )
. dashboard; share challenges, best Meeting or exceeding Regional
Coordinated : ) performance measures, Performance,
practices and track improvement CSCLM (10), CSNF (6), .
Performance across the region CSNCF (26), CSNEFL (8) all LWDBs ranked in the Employer
Improvement business ser\?ices’ and pipeline ' top 50% of the grades for all 21 Engagement
collaboration. regions. and . .
Apprenticeship
RPA Plan: B.
SAA coordination and an Regional
apprenticeship-inventory study to Service
expand apprenticeship/pre- CSCLM (10), CSNF (6), Delivery and
Apprenticeshi g%pren'ucesmp opportrL]mltles' in 'target CﬁNCF (26), CSNEFL (8); Increase in apprenticeships and Custqmer
I Work- in ugt_rle;. Levg_rage the region's Industry Associations, diversification of Experience
EB’ased transitioning military workforce Colleges, K-12, IECs, industries utilizing apprenticeshi RPA Plan: D.
Learnin (5,200+ separations/year) , Work- Chambers, Economic s across the RP?A pp Regional
9 Based Learning through shared H- Development Organizations P Performance,
1B Broadband Expansion Grant for Employer
CSCLM (10), CSNF (6) and CSNCF Engagement
26 and
(
Apprenticeship
RPA Plan: D.
Alignment of business needs and ggﬁg\é ((;g)) ggl’:JIEF(f)(S) All Regional
MCL / training programs through local P ! . Performance,
. . . County school districts, FCS Job Placement and Retention,

Credential Industry and Education Consortiums, h school Employer
Alignment quarterly outreach to school partners, Tech schools, State | wages Engagement
Colleges, ETPL Training

partners and

Apprenticeship

Coordinated
Business
Services

Joint representation in the North
Florida Economic Development
Partnership (NFEDP) and Florida
Economic Development Council
(FEDC) aligns business engagement
strategy region wide. Coordinated
business outreach for
Broadband/Fiberoptic employers as
part of shared H-1B DOL Grant

for CSCLM (10), CSNF (6) and
CSNCF (26)

CSCLM (10), CSNF (6),
CSNCF (26), CSNEFL

(8); Industry Associations,
Colleges, K-12, IECs,
Chambers, Economic
Development Organizations

Enhanced employer
engagement, job placement and
training.

RPA Plan: B.
Regional
Service
Delivery and
Customer
Experience
RPA Plan: D.
Regional
Performance,
Employer
Engagement
and
Apprenticeship

3. Local Plan Addendum Requirements — Streamlined Framework

The local plan addendum should provide board-specific information not already answered in the regional plan.
When the regional plan fully addresses a topic, the local addendum may state: “Addressed in the Regional Plan,
Section __,” and provide only local exceptions, changes, or board-specific actions.
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Local Section

Required Response
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Narrative Limit

Evidence / Attachment

Governance and Organizational
Structure

Update only changes to CLEO,
LWDB membership, fiscal agent,
one-stop operator, providers,
youth provider, organizational
chart, required roles, or
delegated signatory authority.

Change-only narrative; 1 page
max

Roster, bylaws, organizational
chart, agreements

Analysis of Need and Available
Resources

Use current labor market and
service data to identify top
industry needs, workforce gaps,
population barriers, and available
resources.

2 pages max plus dashboard

Labor market dashboard; data
source list

Strategic Alignment and Five
Pillars

Complete the Strategic
Alignment Framework in Section
7.

Table only plus 1-page summary

State Plan / local strategy
crosswalk

Program Services and Partner
Coordination

Summarize program/service
delivery across core and
combined partners, including
Adult, Dislocated Worker, Youth,
TANF, SNAP, JVSG, UI, SCSEP,
CSBG, HUD where available,
Perkins V, and other partners.

Table plus exceptions narrative

Partner matrix, MOUs, LOPs

One-Stop Delivery System

Summarize access points,
customer access, accessibility,
technology, integration, and
significant changes since prior
plan.

Change-only narrative; 2 pages
max

Access point table; certification;
accessibility evidence

Employer Engagement, Sector
Strategies, and Apprenticeship

Complete the scorecards in
Sections 9A and 9B and explain
major actions to strengthen
employer-driven strategies and
apprenticeship expansion.

Scorecards plus 1-page action
summary

Business services data, sector
reports, apprenticeship evidence

Performance and Continuous
Improvement

Complete the Performance
Dashboard and Improvement
Plan in Section 8.

Dashboard plus 2 pages max

Federal indicators, letter grade,
improvement actions

A. Governance and Organizational Structure

The following changes have been made since our 2024 WIOA Plan:

o Updated Bylaws — elimination of Audit Committee, updated board membership number from 33 to 32 by
eliminating one non-private sector position that termed out. This increased our percentage of private sector
members. We added representation to each committee through non-board community members to provide
broader representation in decision-making.

e New Board Chair

o Arno Proctor

Chair Term: July 2026 — June 2028
Private Sector

ANCORP

PH:352-528-7813
aproctor@ancorp.com

e New Vice Chair
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o AlJones
Chair Term: July 2026 — June 2028
Private Sector
Autozone
PH:352-422-3185
Albert.jones@autozone.com

e Youth provider contract with Eckerd Connects ended 6/30/2026. CareerSource Citrus Levy Marion took
over youth services 7/1/2026.

e New Chief Ethics Officer — Cira Schnettler (Administrative Manager/EO Officer)

¢ New Equal Opportunity Officer — Cira Schnettler (Administrative Manager/EO Officer)

B. Analysis of Need and Available Resources: 2 pages max plus dashboard

The dashboard below illustrates current industry needs in our targeted sectors of Healthcare, Construction,
Education, Manufacturing and Logistics. Healthcare is the largest sector in the region, with a projected total need of
17,941 positions over the next 5 years. Demand is being driven primarily by replacement of exiting and transferring
workers, as well as growth due to an increase in population. Manufacturing offers some of the highest average
wages among major industries at $64,156 annually and is projected to create 6,668 total openings over the next 5
years. Employers will need skilled workers trained in advanced manufacturing, automation, maintenance, and
production technologies. Construction is a regional strength with a high location quotient (1.57), indicating
significant industry concentration. The sector employs more than 17,600 workers and is projected to generate
8,932 openings over five years, including 1,417 new jobs (1.6% annual growth). Continued residential, commercial,
and infrastructure development will require a steady pipeline of skilled tradespeople, project supervisors, and
construction managers.

Area 10, 2026Q11
Current 5-Year Forecast
Avg Ann Total Trans- Empl Ann %
NAICS Industry Empl Wages LQ Demand | Exits fers Growth | Growth
Health Care and Social
62 Assistance 29,799 | $63,536 | 1.03 17,941 | 7,645 | 7,656 2,640 1.7%
44 Retail Trade 27,780 | $41,616 | 1.56 20,651 | 8,724 | 10,421 1,507 1.1%
Accommodation and Food
72 Services 18,250 | $27,410 | 1.13 17,634 | 7,250 | 9,066 1,319 1.4%
23 Construction 17,609 | $57,986 | 1.57 8,932 | 3,017 4,498 1,417 1.6%
61 Educational Services 12,613 | $45,425 | 0.83 6,716 | 2,936 | 3,135 644 1.0%
31 Manufacturing 11,477 | $64,156 | 0.80 6,668 | 2,355 3,484 829 1.4%
92 Public Administration 10,467 | $64,363 | 1.20 5,566 | 2,090 | 2,792 684 1.3%
Administrative and
Support and Waste
Management and
56 Remediation Services 9,903 | $43,772 | 0.89 6,345 | 2,466 | 3,226 653 1.3%
Other Services (except
81 Public Administration) 8,422 | $36,993 | 1.07 5,481 | 2,153 2,721 607 1.4%
Transportation and
48 Warehousing 8,302 | $49,642 | 0.88 5,199 | 2,025 2,531 644 1.5%
Professional, Scientific,
54 and Technical Services 7,293 | $70,610 | 0.54 3,600 | 1,195 1,781 624 1.7%
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The table below illustrates the top 15 occupation gaps in our area as projected over the next 10 years. Registered
Nurses are expected to experience the largest annual gap, followed by General and Operations Managers,
reflecting strong demand driven by both industry growth and worker replacement needs. Additional shortages are
projected for Nurse Practitioners, Medical and Health Services Managers, Construction Managers, truck drivers,
construction supervisors, carpenters, software developers, and accountants. These gaps in high-wage occupations,
including healthcare, management, and technology roles, suggest opportunities to upskill existing workers into
higher wage, higher skill positions. These are also excellent positions to promote to graduating seniors in our work
with the local school districts.

Potential Average Annual Occupation Gaps over 10 Years in Area 10
Ann- | Current
ual Em-
Supp ploy- Projected Accumulated
ly ment Employment | Accumulated Demand
SOoC Occupation Gap | 2026Q1 2036 Supply 2036 2036 Avg Wages
29-
1141 | Registered Nurses (32) 3,830 4,429 1,662 1,981 $84,100
General and
11- Operations
1021 | Managers (28) 3,680 4,281 2,288 2,568 $107,500
29-
1171 | Nurse Practitioners (15) 450 696 184 329 $128,800
53- Heavy and Tractor-
3032 | Trailer Truck Drivers (14) 3,054 3,591 2,408 2,544 $54,900
11-
9199 | Managers, All Other (14) 1,414 1,655 766 905 $98,000
11- Medical and Health
9111 | Services Managers (14) 787 1,072 470 615 $113,000
First-Line
Supervisors of
Construction Trades
47- and Extraction
1011 | Workers (13) 1,617 1,911 1,138 1,271 $74,000
11- Construction
9021 | Managers (12) 943 1,147 495 618 $119,300
Farmers, Ranchers,
and Other
11- Agricultural
9013 | Managers (12) 1,838 2,010 1,032 1,138 $98,000
Elementary School
25- Teachers, Except
2021 | Special Education (10) 1,986 2,185 1,106 1,203 $57,800
47-
2031 | Carpenters (10) 1,346 1,578 918 1,017 $49,700
Maintenance and
49- Repair Workers,
9071 | General (9) 1,826 2,124 1,340 1,428 $48,500
15-
1252 | Software Developers (9) 688 863 361 450 $123,200

8
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49- Automotive Service

3023 | Tech and Mechanics (9) 1,550 1,814 1,097 1,186 $52,600
13- Accountants and

2011 | Auditors (8) 1,234 1,445 837 912 $82,800

Source: Jobs EQ

The table below outlines the population groups and barriers for our local workforce area. Significant barriers include
our aging population and percentage of those with a disability, currently 14% of citizens between the ages of 18
and 64, workforce participation challenges, access to transportation, and poverty levels. These barriers often
prevent workforce participation, especially in rural areas with decreased access to services.

Population Summary

Percent Value

Area 10 Area 10
Demographics
Population (ACS) 607,941
Male 48.6% 295,369
Female 51.4% 312,572
Median Age? 50.2
Under 18 Years 17.7% 107,780
18 to 24 Years 6.1% 37,317
25 to 34 Years 10.4% 63,087
35 to 44 Years 10.2% 62,143
45 to 54 Years 10.6% 64,539
55 to 64 Years 14.4% 87,614
65 to 74 Years 16.4% 99,903
75 Years and Over 14.1% 85,558
Race: White 74.8% 454,810
Race: Black or African American 9.0% 54,931
Race: American Indian and Alaska Native 0.3% 1,681
Race: Asian 1.6% 9,526
Race: Native Hawaiian and Other Pacific Islander 0.1% 411
Race: Some Other Race 3.2% 19,365
Race: Two or More Races 11.1% 67,217
Hispanic or Latino (of any race) 13.8% 84,138
Population Growth
Population (Pop Estimates)* 662,846
Population Annual Average Growth* 2.4% 14,043
People per Square Mile* 201.6
Economic
Labor Force Participation Rate and Size (civilian population 16 +) 46.7% 239,747
Prime-Age Labor Force Participation Rate and Size (civilian pop. 25-54) 75.3% 142,844
Work from Home 12.1% 26,914
Armed Forces Labor Force 0.0% 211
Veterans, Age 18-64 6.1% 19,260
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Veterans Labor Force Participation Rate and Size, Age 18-64 61.6% 11,860
Median Household Income? $59,450
Per Capita Income $34,356
Mean Commute Time (minutes) 27.3
Commute via Public Transportation 0.2% 431
Educational Attainment, Age 25-64

No High School Diploma 10.8% 29,933
High School Graduate 35.8% 99,393
Some College, No Degree 21.2% 58,769
Associate's Degree 11.5% 31,768
Bachelor's Degree 14.1% 39,071
Postgraduate Degree 6.7% 18,449
Housing

Total Housing Units 294,678
Median House Value (of owner-occupied units)*® $239,918
Homeowner Vacancy 1.3% 2,773
Rental Vacancy 8.5% 4,788
Renter-Occupied Housing Units (% of Occupied Units) 20.1% 51,121
Owner-Occupied Housing Units (% of Occupied Units) 79.9% 203,613
Occupied Housing Units with No Vehicle (% of Occupied Units) 4.7% 11,907
Social

Poverty Level (of all people) 15.0% 89,072
Households Receiving Food Stamps/SNAP 13.2% 33,535
Enrolled in Grade 12 (% of total population) 1.0% 6,030
Disconnected Youth3 5.0% 1,162
Children in Single Parent Families (% of all children) 40.5% 40,641
Uninsured 12.0% 71,694
With a Disability, Age 18-64 14.7% 45,196
With a Disability, Age 18-64, Labor Force Participation Rate and Size 36.0% 16,279
Foreign Born 8.0% 48,563
Speak English Less Than Very Well (population 5 yrs and over) 4.4% 25,600

Source: Jobs EQ

C. Strategic Alignment Framework

Complete the table below to show how the LWDB and/or planning region aligns local and regional strategies with
the Five Pillars, statewide priorities, performance outcomes, and available resources. This table replaces
duplicative narrative across the plan.

Local or
Regional Key Partners
Strategy

Measure / Evidence /
Target Attachment

Five Pillar Statewide Priority /

Requirement

Industry-Driven Employer engagement, sector | CareerSource Citrus, Levy and Partner
Strategies strategies, in-demand Citrus Levy Marion | Marion County MOU’s/Contracts
occupations, targeted (CSCLM) supports | Public Schools, the

10
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. . Statewide Priority / LOC".’” or Measure / Evidence /
Five Pillar . Regional Key Partners

Requirement Target Attachment
Strategy

industries, OJT, regional employers | Ocala Metro

apprenticeship, through a range of | Chamber and

preapprenticeship, MCL workforce Economic

alignment development Partnership, Levy
strategies, County BOCC,
including Citrus County

incumbent worker BOCC, the
training, on-the-job | Industry and

training, Education
customized Consortium,
training, College of Central
apprenticeship, Florida, Mid-FL
preapprenticeship, | Regional

career pathways Manufacturing
initiatives, industry | Association
sector

partnerships, and
other business
services tailored to
local workforce
needs. These
programs are
especially valuable
to small
businesses by
helping offset
training costs while
maintaining daily
operations.
CSCLM also
collaborates with
local chambers of
commerce,
economic
development
organizations, and
small business
incubators in
Citrus, Levy, and
Marion counties to
connect
businesses with
workforce
resources and
opportunities that
help individuals
gain skills while
supporting
business growth.

CSCLM works
closely with
economic
development
partners,
educational
institutions,
industry
associations, and
the Industry and
Education
Consortium to
ensure training
programs align
with current and
future workforce
demands. Recent

11
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Five Pillar

Statewide Priority /

Requirement

Local or
Regional
Strategy

initiatives include
partnerships with
the College of
Central Florida on
broadband grant-
funded paid
training
opportunities, and
internship
programs
connecting
students and
graduates with
local employers.
Business services
staff focus on key
sectors including
manufacturing,
healthcare,
information
technology,
transportation,
distribution and
logistics,
construction, and
education,
maintaining
ongoing
engagement with
employers to
identify emerging
workforce needs.
Occupational
training priorities
are guided by the
Regional Demand
Occupation List
(RDOL) and
Master Credential
List (MCL)
supported by labor
market intelligence
from sources such
as state labor
market statistics,
supply and
demand reports,
Help Wanted
Online (HWOL),
JobsEQ, and
Lightcast.

CareerSource Citrus Levy Marion WIOA Plan Two-Year Mod

Key Partners

Measure /
Target

Evidence /

Attachment

Worker Mobility

Credential attainment, career
pathways, supportive
services, reduced public
assistance, wage progression

CSCLM seeks to
ease access to
services across our
three counties by
offering services
through 5 career
centers and 2
mobile resource
centers. Two of our
centers are co-
located with FCS
campuses,

College of Central
Florida (Citrus,
Levy and Marion
Campuses), Levy
County
Disadvantaged
Transportation
Committee, City of
Ocala Affordable
Housing
Committee, United
Way of Citrus,

Credential
Attainment,
Employment
Placement

Common Indicators
of Performance
Metrics

12
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Five Pillar

Statewide Priority /

Requirement

Local or
Regional
Strategy

ensuring students
and professionals
seeking credentials
have simplified
access to career
services as well.
Training, support
services,
experiential
learning and
credentials are
offered in high
wage, high
demand
occupations in
each of our 3
counties, with
targeted outreach
to disconnected
populations
through
memberships on
the local Early
Learning Coalition,
Continuum of
Care, Affordable
Housing and
Disadvantaged
Transportation
Committees.

CareerSource Citrus Levy Marion WIOA Plan Two-Year Mod

Key Partners

Marion and
Alachua Counties,
Marion County
Continuum of Care

Measure /
Target

Evidence /

Attachment

Integrated Systems

Core and combined partner
coordination, regional service
delivery,
education/workforce/economic
development alignment

Core programs are
offered within all of
our centers, and
include WP, VETS,
WIOA
Adult/DW/Youth
Self, Career and
Training Services,
RESEA, HOPE,
TANF and SNAP.

Core programs
provided within the
system through
memorandum of
understanding

(MOU) include VR
through the
Department of
Education, SCSEP
provided through
local MOU, Adult
Education and
Literacy through
local MOU with
Withlacoochee
Technical College,
Marion Technical
College and the
College of Central
Florida and
Community Action
Agency training
and employment
services available

Department of
Education, Marion
Technical College,
Withlacoochee
Technical College,
College of Central
Florida, Citrus
County BOCC,
Levy County
BOCC, Ocala
Chamber and
Economic
Partnership,
Community Action
Agency

MOU Scope of
Work

Partner MOU’s

CareerSource Citrus Levy Marion — Nature Coast Regional Planning Area, Submission Date: XX/XX/2026
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Statewide Priority / LEEEl e Measure / Evidence /

Regional Key Partners Target Attachment
Strategy

Five Pillar

Requirement

within our
comprehensive
center through
MOU.

Economic
Development
efforts are
coordinated
through local
performance-
based MOU's in
each of our three
counties to assist
with business
services.

Common
Indicators of
Performance,
Letter Grades and
other management
reports are
reviewed both

Federal performance monthly for local

indicators, letter grades, ROI,
performance improvement
actions, data quality

Goals Negotiated .
reports and CSCLM Board and | with Common Indicators

quarterly for State . ) of Performance and
Consortium FloridaCommerce
reports as they are every two years Letter Grades
released. These
are reviewed with
our Board’s
Performance &
Monitoring
Committee and
Local Consortium
as well.

Accountability

Regional
efficiencies include
our agreement with
LWDB 6 by which
we are their
employer of record
and financial
administrator. We
seek to acquire
new technologies
and products from
a regional
standpoint when
cost savings are
possible, such as
our regional
acquisition of the
Palm Beach
registration tool.
Our region
employs the
NetPromoter
customer
satisfaction
program and local
staff goals to drive
continuous
improvement.

Regional efficiencies, shared
services, technology,
innovative training, customer
access, continuous
improvement

Flexibility and

) Local Workforce
Innovation

Development
Boards 6, 8 and 26

Regional Plan Regional Plan
Addendum Addendum
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CareerSource Citrus Levy Marion (CSCLM) supports regional employers through workforce development strategies
including incumbent worker training, on-the-job training, customized training, apprenticeships, pre-apprenticeships,
career pathways, industry sector partnerships, and other business services tailored to workforce needs. These
programs are especially valuable to small businesses by helping offset training costs while maintaining operations.
CSCLM collaborates with local chambers of commerce, economic development organizations, and business
incubators in Citrus, Levy, and Marion counties to connect employers with workforce resources that support both
skill development and business growth.

CSCLM works closely with economic development partners, educational institutions, industry associations, and the
Industry and Education Consortium to align training opportunities with current and future workforce demands.
Recent initiatives include partnerships with the College of Central Florida and Central Florida Broadband programs
to provide grant-funded paid training and internship opportunities linking students and graduates with local
employers. Business services staff focus on key sectors including manufacturing, healthcare, information
technology, transportation, distribution and logistics, construction, and education, while training priorities are guided
by the Regional Demand Occupation List (RDOL), Master Credential List (MCL), and labor market intelligence from
state and industry data sources.

To improve accessibility, CSCLM operates five career centers and two mobile resource centers, including two
centers co-located with Florida College System campuses. Training, support services, experiential learning, and
credentialing opportunities are available in high-wage, high-demand occupations throughout the three-county
region, with targeted outreach to underserved populations through partnerships with organizations focused on early
learning, housing, transportation, and workforce inclusion.

Core programs available across all centers include Wagner-Peyser, Veterans Services, WIOA Adult, Dislocated
Worker and Youth programs, Career and Training Services, RESEA, HOPE, TANF, and SNAP. Additional partner
services are provided through Memoranda of Understanding (MOUSs) with Vocational Rehabilitation, Adult
Education and Literacy providers, Community Action Agencies, economic development organizations, and other
workforce system partners.

Additional employment and training services include Ticket-to-Work, Small Business Administration support, Kids
Central, Early Learning Coalitions, the Center for Independent Living, and PACE Center for Girls through referral
and partnership arrangements.

CSCLM reviews common performance indicators, report cards, and management reports monthly and quarterly
with its Board Performance & Monitoring Committee and Local Consortium. Staff performance goals are
established annually and regularly monitored to support successful outcomes. Regional efficiencies are
strengthened through partnerships with LWDB 6, shared financial administration, collaborative technology
investments, the Net Promoter customer satisfaction program, and continuous improvement initiatives.

D. Program Services and Partner Coordination: Table plus exceptions narrative

Service Partner

WIOA Adult/DW FloridaCommerce

WIOA Youth FloridaCommerce

TANF Department of Children and Families

SNAP Department of Children and Families

JVSG FloridaCommerce

RA FloridaCommerce

SCSEP Florida Department of Elder Affairs, National Caucus and Center on Black Aging,

Inc. (NCBA), Pinellas County Urban League
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CSBG FloridaCommerce

HUD Ocala Housing Authority

Perkins V Withlacoochee Technical College, Marion Technical College, College of Central
Florida

Vocational Rehabilitation Department of Education

LIHEAP Community Action Agency of Central Florida

Ticket to Work Social Security Administration

Please refer to the attached document, “Partner Matrix” for a comprehensive list of system partners.

E. One-Stop Delivery System: Change-only narrative; 2 pages max

Changes to our One-Stop Delivery system include updates to access points in Levy County with the closure of our
Levy County Career Center at 11" Drive in Chiefland and the opening of two new Levy Career Centers, one on
campus at the College of Central Florida's Jack Wilkinson Campus in Chiefland, and a second co-located with the
Levy County Government Complex in Bronson, FL. The new offices have been updated in Employ Florida. The
addresses are:

Chiefland Carer Center: Bronson Career Center:
College of Central Florida Jack Wilkinson Campus Levy County Government Complex
15390 US-19, Room 102, Chiefland, FL 32626 375 Garner St., Suite E Bronson, FL 32621

Additional changes include a new Economic Development partner in Levy County, where the Levy County Board of
County Commissioners has brought Economic Development in-house.

F. Apprenticeship and Employer Engagement Scorecards

1. Employer Engagement and Sector Strategy Scorecard

Measure Current Priority Key Actions Evidence / Data
Baseline Sector(s) Source
Healthcare, See Key Actions
PY25/26: 819 Manufacturing, below for
Employers Served | distinct N/A Logistics, outreach Employ Florida
employers Construction, methods by
Education service
CSCLM
prioritizes
existing
business
Repeat / Retained . relationships.
Buginess PY25/26: 41% | 550, See above Each business | Employ Florida
Customers (by Worksite ID) staff person has
an individual

goal of serving
at least 35% of
the businesses
they served in
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Priority
Sector(s)

Key Actions

Evidence / Data
Source

the previous
year.

New Business
Customers

PY25/26: 78

N/A

See above

Key speaking
engagements to
share services
with new
potential
employers
include the
SHRM Greater
Ocala and
various
Chambers of
Commerce. The
Citrus Chamber,
Ocala Chamber
and Economic
Partnership and
Levy BOCC
Economic
Development
serve as
extensions of
our business
services team
through MOU'’s
and bring key
CSCLM staff in
to assist in
recruiting new
business
relationships.

Employ Florida

OJT Employers

PY25/26: 7

(67 total work-
based learning
agreements —
OJT, CBT,
Internship, PWE)

CSCLM has
increased our
Work-Based
Learning budget
for PY26-27 with
the intent to
double OJT and
Customized
Training
agreements.

See above

Social Media
campaign
targeting local
businesses for
CBT/OJT.
Development of
OJT short term
marketing video.

Employ
Florida/Local
Database

Sector
Partnerships

N/A

See above

We serve on the
local healthcare
continuum, Mid-
FL Regional
Manufacturing
Association, the
Marion County
Building Industry

MOU'’s and local
memberships
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Current
Baseline
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Priority
Sector(s)

Key Actions

Evidence / Data

Source

Association and
partner closely
with sector
priority initiatives
with our local
Chambers and
Economic
Development
groups.

Linkages
through Industry
and Education
Consortium.

Employer Joint meetings Employ
Referrals to 55 N/A See above with business Florida/Local
Training and local training | Database
providers to
discuss provision
and funding of
training.
See Key Action
Market Penetration N/A See above for New
Business above.
: i See Key Action
Business Services for Sector Employ
to Targeted N/A See above Partnershios Florida/Local
Industries above P Database

2. Apprenticeship and Work-Based Learning Scorecard

Current 2030 / Plan Ve . Partner /
Measure : Industry or Annual Action .
Baseline Target o . Evidence
ccupation
Healthcare, Incorporate
: WIOA .
New Registered Manufacturing, application with Electrical
Apprenti%es 1 206 Logistics, ng\?v Training
Construction, . . Alliance, JATC
; apprenticeship
Education . )
orientations
Participation in SHRM Greater
. local SHRM Ocala, Mid-FL
Registered chapter and Regional
Programs associations to | Association,
provide Marion County
information on BOCC, MC4
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Measure

Current

Baseline

2030/ Plan
Target

CareerSource Citrus Levy Marion WIOA Plan Two-Year Mod

Targeted

Industry or
Occupation

Annual Action

Apprenticeship
registration and
how we can
assist

Partner /
Evidence

Healthcare
Council

Participation in
Industry and

Marion County
Building Industry
Association,
Ocali Charter

Registered Education School, Marion
Preapprenticeship | O 1 See above Consortium Schools, Mid-FL
Programs meetings and Regional
Industry Manufacturing
Associations Association,
Levy Schools,
Citrus Schools
Social Media Ocala/Marion
campaign County Chamber
targeting local and Economic
OJT Placements 0 30 See above EUBS.;_?S?reS for Partnership,
Development of gggjnsqé?ufgl
OJT short term Count BbCCy
marketing video. y
Social Media Ocala/Marion
campaign County Chamber
Work.Based targeting local and Economic
) businesses for :
Learning 1 50 See above CBT/OJT Partnership,
Opportunities ' Citrus County
Development of
Chamber, Levy
OJT short term County BOCC
marketing video. y
Participate in . .
A ceshi Apprenticeship ?P;;;?:tmesmp
pprenticeship Navigator 9
Navigator 8 65 See above meetinas Representatives,
Activities gs, Department of
collaborate with Education
ATRs
Staff are
encouraged to ) _
participate in any | Apprenticeship
Career Center available Training
Staff Training on 6 12 See above apprenticeship Representatives,
Apprenticeship training through Egparttme”t of
ucation

platforms like
Florida WINS
and Workforce
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Targeted

Current 2030/ Plan Partner /

Evidence

Measure Industry or Annual Action

Baseline Target Occupation

GPS. Staff who
attend the
Annual
Workforce
Summit also
have
opportunities to
participate in

training.

Incorporate
WIOA Supportive WIOA Electrical
Services for 1 100 See above ﬁg\pl)vhcatmn with Training
Apprentices Alliance, JATC

apprenticeship
orientations

SHRM Greater

o Ocala, Mid-FL

Participation in Regional

local SHRM Manufacturing

chapter and Association

industry ) ’

associations to Marion County
Apprenticeship 0 2 See above rovide BOCC, MC4
Sponsorship P Healthcare

information on
Apprenticeship
registration and

Council, Marion
County Building

Industry

how we can "y

assist Association,
Ocali Charter
School

Action Steps: Employer Engagement

Our primary focus is to deepen relationships with existing employers while continuing to expand outreach to new
businesses. Business services staff should maintain a strong retention strategy, targeting at least 40% repeat
engagement with previously served employers. New employer outreach will be driven through partnerships with
local chambers, economic development organizations, and professional associations such as SHRM Greater
Ocala. Marketing efforts, including social media campaigns and promotional videos, should increase awareness
and utilization of workforce services, particularly work-based learning opportunities, On-the-Job Training (OJT), and
Customized Training programs.

Action Steps: Sector Strategies

CSCLM will continue active participation in our established targeted sector partnerships, including healthcare,
manufacturing, construction and economic development networks. The team will leverage these relationships to
identify labor market needs, connect employers with training resources, and facilitate referrals to training programs.
Collaboration through industry associations, our local chambers, and the Industry and Education Consortium
should strengthen alignment between employer demand and workforce training investments.
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Action Steps: Apprenticeship Development
A significant priority of ours is expanding registered apprenticeship and preapprenticeship opportunities. Actions will
include integrating WIOA enrollment into apprenticeship orientations, increasing employer awareness of
apprenticeship sponsorship through industry associations, and participating in Apprenticeship Navigator activities.
Staff training on apprenticeship programs will be expanded to improve service delivery and employer engagement.
Partnerships with education providers, industry groups, Apprenticeship Training Representatives and existing
apprenticeship sponsors will be critical to increasing apprentice participation, creating hew apprenticeship and pre-
apprenticeship programs, and expanding supportive services for apprentices.

F. Performance Dashboard and Improvement Plan

Complete the dashboard and brief improvement narrative. The purpose is to strengthen accountability while
avoiding lengthy repeated explanations.

Measure Negotiated Actual Performance  Status Primary Cause / Improvement
Level / Target Driver Action
AD: 88 AD: 87.1/98.98% Met Ord g
Employment Rate | pW: 84 DW:100/119.05% Z)I(cee ©
2nd Quarter After
Exit Youth: 79.3 Youth: 66.7/84.11% measures
except for
WP: 70.5 WP:66.2/93.9% Youth
AD: 86 AD:88/102.33% Met Ord g
Employment Rate | pw: 77.4 DW:75/96.9% Z)I(cee ©
4th Quarter After
Exit Youth: 77.1 Youth: 68/88.2% measures
except for
WP: 67.1 WP:67.6/100.75% Youth
AD:$9,900 AD:$9,579/96.76% M
. . et or
Median Earnings | DW:$8,070 DW:$15,078/186.83% | Exceeded
2nd Quarter After
Exit Youth:$3,759 | Youth:$5,077/135.06% | &ll
measures
WP:$5,979 WP:$7,167/119.87%
Individual staff
goals were
introduced in
AD: 70.9 AD:83/117.07% PY25-26 to
Credential Met or Low DW enrollment | "crease DW
Attai DW: 75.1 DW:66.7/88.81% Exceeded enrollments.
ainment Rate allbut Dw | numbers From PY24 to
Youth: 86.7 Youth: 78.6/90.66% PY25 DW
enrollments
increased by
633%
AD: 60.4 AD:82.3/136.26% I\E/let Ord g
i xceede
measurable Sl | pw; 75 DW:78.6/104.8% Al mambers
Youth: 91.7 Youth: 82.1/89.53% by Q4 (data
not yet
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Measure

Negotiated

Level / Target

Actual Performance

CareerSource Citrus Levy Marion WIOA Plan Two-Year Mod

Primary Cause /
Driver

Improvement
Action

posted).
MSG is an
annual
measure,
not
quarterly.
Staff goals
introduced in
PY?25/26 to
State increase DW
Accountabilty | N/A 84.25 B Low DW enroliments.
Letter Grade enrollment/outcomes | From PY24 to
PY25, DW
enrollments
increased by
633%
Return on Letter Grade
Investment / Measure 1 45.93 91.86%
Wage Growth 50.00
Public Assistance Letter Grade
Transition Measure 2 46.98 93.96%
Outcomes 50.00
Staff goals
Measure 5: Measure 5: Measure 5: introduced to
. . 35% 66.51% This measures our Busmess
Business Services 23.28% DL/ Services team
Outcomes Measure 6: .| grows over the to encourage
: Measure 6: -1.64 YOY | Measure 6: | course of the year . 9
100% Difference 70% Serving
° existing
businesses
CSCLM offers
to serve as
1 Registered Businesses hesitant | SPONSOT assist
Apprenticeship / Enroliment Apprentice Currently Working to to register/sponsor with
Preapprenticeship | goal for 2030 | Active, 28 ramp up aperwork burden ! onboarding
Outcomes — 206 Preapprentices enroliments | P2P | costs and data
enrolled in PY25-26 on employers entry into
RAPIDS
system

Performance Improvement Narrative

1. What is performing well? Identify the strongest results and the strategies driving those results.

e All Adult measures were met or exceeded as of PY2025, Quarter 3 Common Indicator Data.
e All Wagner Peyser Measures were met or exceeded.
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4 out of 5 Dislocated Worker Measures were met or exceeded.
3 out of 5 Youth Measures were met or exceeded.
15 out of 18 total Measures were met or exceeded.
Strongest performance was in Adult Credential Attainment, Adult MSG, Dislocated Worker Median
Wages 2™ Quarter After Exit, Youth Wages 2" Quarter After Exit and Wagner Peyser Wages 2"
Quarter After Exit. Performance for each of these measures exceeded our goal at over 100%.
Our case management approach stresses not only eligibility, but suitability and diligent communication
as well. This ensures that the candidate fully understands the requirements of the occupation they are
interested in, and whether the program is right for them. They also receive a signed copy of their
responsibilities as a trainee. Supportive services are provided as needed to help the trainee be
successful in their training program.

2. What is underperforming or at risk? ldentify data points, root causes, populations, programs, or service gaps
requiring improvement.

Underperforming areas include Dislocated Worker Credential Attainment, Youth Employed 2" Quarter
After Exit, Youth Employed 4™ Quarter After Exit and Apprenticeship Enroliments

Historically, Dislocated Worker enrollments have been low in our area. Often, this population is seeking
immediate reemployment rather than training. Increased promotion of short-term, industry-recognized
credentials that align with immediate employment opportunities and greater integration of work-based
learning options that allow participants to earn while they learn can help engage this population.

Young Adults are more likely to relocate outside of the service area during or shortly after program
participation. This mobility makes it difficult to maintain contact and accurately capture outcome data.
Enhanced post-exit follow-up strategies and improved communication during engagement can be used
to better capture outcomes. Stronger use of support networks and alternative contact methos can
improve long term outcome tracking.

Registered Apprenticeship enrollment remains below desired levels. While local opportunities exist,
employer participation and participant awareness must be expanded to increase participation. There is
a need for stronger outreach, leveraging existing programs to help businesses better see the value of
what is often seen as a longer-term investment.

3. What actions will be taken? Identify no more than five priority actions, responsible parties, timelines, and
expected outcomes.

Action 1: Increase Apprenticeship Enroliments over the next two years. Through our Business
Services, Leadership Team and Apprenticeship Navigator, we hope to enroll 50 apprentices in the next
two program years (PY2026-2027 and PY2027-2028). Our expected outcome is to enroll 50 new
apprentices and strengthen employer engagement.

Action 2: Continue to increase Work-Based Learning enroliments like OJT, Customized Training and
Paid Work Experience/Internship. Goals have been set for our Business Services Team and
Apprenticeship Navigator to increase enrollments through the next two program years (PY2026-2027
and PY2027-2028). This is a good mechanism for serving Dislocated Workers who are seeking
immediate employment but may have a skills gap. Our expected outcome is to increase participant
enrollment in Work-Based Learning, reduce skills gaps and improve talent pipeline development in
targeted industries.

Action 3: Expand access to short-term training opportunities within the Youth Program and require
each patrticipant to identify a support system and develop alternative success pathways ("Plan B" and
"Plan C") to improve program completion outcomes, a strategy that has been effective in our
YouthBuild grant program. Youth program staff and Career Development Coaches will work closely
with youth to identify suitable training opportunities. The expected outcome is to increase youth
enrollment in short-term credential programs, improve training completion and credential attainment
rates, strengthen participant resilience and engagement, and replicate successful practices
demonstrated through the YouthBuild program.
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ATTACHMENTS
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OVERVIEW

Introduction and Purpose

The Internal Control Questionnaire and Assessment (ICQ) was developed by the Florida Department of
Commerce (FloridaCommerce), Bureau of Financial Monitoring and Accountability, as a self-assessment tool
to help evaluate whether a system of sound internal control exists within the Local Workforce Development
Board (LWDB). An effective system of internal control provides reasonable assurance that management’s
goals are being propetly pursued. FEach LWDB’s management team sets the tone and has ultimate

responsibility for a strong system of internal control.

The self-assessment ratings and responses should reflect the controls in place or identify areas where
additional or compensating controls could be enhanced. When the questionnaire and the certification are

complete, LWDBs submit them to FloridaCommerce by uploading to SharePoint.

Definition and Objectives of Internal Control

Internal control is a process, effected by an entity’s board of directors, management, and other personnel,
designed to provide "reasonable assurance" regarding the achievement of objectives in the following
categories:

e Effectiveness and efficiency of operations

e Reliability of financial reporting

e Compliance with applicable laws and regulations

The concept of reasonable assurance implies the internal control system for any entity will offer a reasonable

level of assurance that operating objectives can be achieved.

Need for Internal Control

Internal control helps to ensure the direction, policies, procedures, and practices designed and approved by
management and the governing board are put in place and are functioning as designed/desired. Internal
control should be designed to achieve the objectives and adequately safeguard assets from loss or
unauthorized use or disposition, and to provide assurance that assets are used solely for authorized purposes
in compliance with federal and state laws, regulations, and program compliance requirements. Additionally,
Title 2, Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal

Awards, § 200.303 Internal controls, states:
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The recipient and subrecipient must:

(a) Establish, document, and maintain effective internal control over the Federal award that
provides reasonable assurance that the recipient or subrecipient is managing the Federal award in
compliance with Federal statutes, regulations, and the terms and conditions of the Federal
award. These internal controls should align with the guidance in “Standards for Internal Control
in the Federal Government” issued by the Comptroller General of the United States or the
“Internal Control-Integrated Framework” issued by the Committee of Sponsoring Organizations
of the Treadway Commission (COSO).

(b) Comply with the U.S. Constitution, Federal statutes, regulations, and the terms and conditions
of the Federal award.

(c) Evaluate and monitor the recipient's or subrecipient’s compliance with statutes, regulations, and
the terms and conditions of Federal awards.

(d) Take prompt action when instances of noncompliance are identified.

(e) Take reasonable cybersecurity and other measures to safeguard information including protected
personally identifiable information (PII) and other types of information. This also includes
information the Federal agency or pass-through entity designates as sensitive or other
information the recipient or subrecipient considers sensitive and is consistent with applicable

Federal, State, local, and tribal laws regarding privacy and responsibility over confidentiality.

What Intetnal Control Cannot Do

As important as an internal control system is to an organization, an effective system will not guarantee an
organization’s success. Effective internal control can keep the right people, such as management and the
governing board members, informed about the organization’s operations and progress toward goals and
objectives. However, this control cannot protect against economic downturns or make an understaffed

entity operate at full capacity. Internal control can only provide reasonable, but not absolute, assurance the

entity’s objectives can be met. Due to limitations inherent to all internal control systems, breakdowns in the
internal control system may be caused by a simple error or mistake, or by faulty judgments made at any level
of management. In addition, control may be circumvented by collusion or by management override. The

design of the internal control system is dependent upon the resources available, which means there must be

a cost-benefit analysis performed as part of designing the internal control system.

Five Components of Internal Control
e Control Environment — is the set of standards, processes, and structures that provide the basis for

carrying out internal control across the organization. The board of directors and senior

47
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management establish the tone at the top regarding the importance of internal control and expected

standards of conduct.

e Risk Assessment — involves a dynamic and iterative process for identifying and analyzing risks to
achieving the entity’s objectives, forming a basis for determining how risks should be managed.
Management considers possible changes in the external environment and within its own business
model that may impede its ability to achieve objectives.

e Control Activities — are the actions established by policies and procedures to help ensure that
management directives mitigate risks so the achievement of objectives are carried out. Control
activities are performed at all levels of the entity and at various stages within business processes, and
over the technology environment.

e Information and Communication — are necessary for the entity to carry out internal control
responsibilities in support of achieving its objectives. Communication occurs both internally and
externally and provides the organization with the information needed to carry out day-to-day
internal control activities. Communication enables personnel to understand internal control
responsibilities and their importance to the achievement of objectives.

e Monitoring — are ongoing evaluations, separate evaluations, or some combination of the two used
to ascertain whether the components of internal controls, including controls to affect the principles
within each component, are present and functioning. Findings are evaluated and deficiencies are
communicated in a timely manner, with serious matters reported to senior management and to the

board of directors.

Makeup of the ICQ

Subsequent sections of this document emphasize the “17 Principles” of internal control developed by the
COSO and presented in the Internal Controls — Integrated Framework. The five components of internal
control listed above are fundamentally the same as the five standards of internal control and reflect the same

concepts as the “Standards for Internal Control in the Federal Government.”

The principles are reflected in groupings of questions related to major areas of control focus within the
organization. Each question represents an element or characteristic of control that is or can be used to

promote the assurance that operations are executed as management intended.

It should be noted that entities may have adequate internal control even though some or all of the listed
characteristics are not present. Entities could have other appropriate internal control operating effectively

that are not included here. The entity will need to exercise judgment in determining the most appropriate
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and cost-effective internal control in any given environment or circumstance to provide reasonable

assurance for compliance with federal program requirements.

Completing the Questionnaire

On a scale of 1 to 5, with “1” indicating the area of greatest need for improvements in internal control and
“5” indicating that a very strong internal control exists, select the number that best describes your current
operating environment. Please provide details in the comments/explanations column for each statement
with a score of 1 or 2. For questions requiring a narrative, please provide in the

comments/explanations column.

Certification of Self-Assessment of Internal Controls

Attachment A includes a certification which should be completed and signed by the LWDB Executive
Director, then reviewed, and signed by the LWDB Chair or their designee, and uploaded to SharePoint.
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Self-Assessment of Policies,
Procedures, and Processes

Weak Strong

1] 2| 3] 4] 5

Comments/Explanations

Principle 1. The organization demonstrates a commitment to integrity and ethical values.

The LWDB’s management and board of directors’ commitment to integrity

The professional ethics of the leadership team, board, and workforce system as a whole are

1 . . > . ) . . D D D D reflected in the day to day behavior of our team. Our board is updated of any happenings in
and ethical behavior is consistently and effectively communicated Qo0 work an sioosasss 5 somt esekty oo 1 she Know newiten. Postive osdback
throughout the LWDB both 1n Words and deeds from customers via our survey system is celebrated by staff person.

s .

2 The LWDB has a code of condu;t and/or ethics policy that is periodically Ol 0Ol 0Ol 0 CSCLM Policy #: ADM-02 Code of Conduct and
updated and has been communicated to all staff, board members, and Policy on Conflict of Interest, Pages 1 - 10. This
contracted service providers. Provide the date of the last code of IS 3‘50 ('j”g'ggjdén ?fur_ Personrfllt_al he}n_dbook, last

. . . . update . Staff signs conflict of interest
conduct/ethics policy update. How was this update communicated statement every program year.
to all staff?
When the LWDB hifCS employees frorn outside Of the organization the New staff review company policies and the personnel handbook, and are

3. . . . . . I:' I:' I:' I:' cross-trained in different areas of the organization for the first two weeks of
person is trained or made aware of the importance of high ethical standards their employment as part of onboarding. ADM-02 Code of Conduct is

included as part of this initial overview. Qur onboarding process is
and sound internal control. How is ethics training provided to new staff? documented in handbookcform and consistent acfoss all positons.

4. The LWDB management has processes in place to evaluate the performance OO0l O Staff evaluations occur annually in July and

of staff and contracted service providers against the expected standards of

conduct.

August. Contracted providers are monitored
annually by a third party evaluator.

Principle 2. The board of directors demonstrates independence from management and exercises

oversight of the development and performance of internal controls.

5. | The board of directors define, maintain, and periodically evaluate the skills OO0l O Board members are recruited in alignment with area and
: : : industry of expertise according to our by-laws to ensure that the
and C.XPerUSC needed among 1tS members to enable them to questlon and prominent decision makers from their represented business or
scrutinize management’s activities and present alternate views, and act when industry have fulinput. We work o make sure our boardis as
. . . engaged and as empowered as possible to make difficu
faced with obvious or suspected WfOﬂnglﬂg. decision based on factual need and driven by data.
0. The board of directors oversees the LWDB’s dCSigﬂ, implementation, and . The CSCLM board of directors meets quarterly at a minimum to be able to
. . . . X respond quickly to any needs that may impact the operation of the career
operation of the orgamzatlonal structure so the board of directors can fulfill centers. Staff bring recommendations which the board engages in
. ey epe . discussion on to reach decisions on design, implementation and
1ts resp0n51b1htles. organization structure.
7. The board Of directors aﬁd/Of aucht COmmittCC maiﬁtaiﬁs a difect hﬁe Of The Performance and Monitoring committee meets quarterly. All monitoring reports
. . . . . . I:' I:' I:' I:' (internal and external) along with audit reports are reviewed with the members by
communication with the LDWB’s external auditors and internal monitors. the staff andor externally contracted vendor responsible for the reports.
8. The board of directors establishes the expectations and evaluates the A review is conducted annually by the Executive Committee to review

performance of the chief executive officer or equivalent role.

the CEO's performance, role expectations and contract negotiations.
The most recent review was completed in May 2025.

September 30, 2025
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Principle 3. Management establishes, with LDWB oversight, organizational structure, reporting lines,

and appropriate authorities and responsibilities in the pursuit of objectives.

9.

Management periodically reviews and modifies the organizational structure
of the LWDB in light of anticipated changing conditions or revised
priorities. Please provide the date of last review.

L]

L]

L]

L]

This is an ongoing process and is done frequently to ensure
our staffing is aligned to local economic needs as well as our
commitment to our economic, educational and business
partners. Last review was conducted in June of 2025.

10.

Specific lines of authority and responsibility are established to ensure
compliance with federal and state laws and regulations and a proper
segregation of duties.

L]

L]

L]

L]

Lines of authority are transparent and have checks and
balances applied at all levels for decision-making. Our

processes effectively sustain a fire wall between direct

center services and senior leadership.

11.

The LWDB management maintains documentation of controls, including
changes to controls, to meet operational needs and retain organizational
knowledge.

L]

L]

L]

L]

Controls are documented via Admin Policies which are posted to our
internal staff portal. All staff are provided copies of updated policies
upon Board/Management approval. Senior leadership are aligned so
that approval or signatory control does not overlap accessibility creating
a fire wall and a lockstep process of executing financial approvals.

Prin

individuals in alignment with objectives.

ciple 4. The organization demonstrates a commitment to attract, develop, and retain competent

12.

The LWDB’s recruitment processes are centered on competencies necessary
for success in the proposed role.

L]

L]

L]

L]

Job Descriptions for vacancies are evaluated regularly to
ensure recruitment is aligned with the functional requirements
of the business and proposed role. A panel of 3 staff conduct
interviews to ensure fair appraisal of candidates.

13.

The LWDB provides training opportunities or continuing education to
develop and retain sufficient and competent personnel. Training includes a
focus on managing awards in compliance with federal and state statutes,
regulations, and the terms and conditions of the award.

L]

L]

L]

L]

Al staff are afforded multiple training opportunities throughout the year such as
quarterly All Staff meetings, the Annual Workforce Development Summit, FL
Comm and DOL sponsored webinars, NAWB and NAWDP conferences. We
also bring in experts specific to different areas of the organization to assist with
building competencies and strengths.Tuition reimbursement is also provided to
promote ongoing development of existing staff. Both board staff and the
management team receive training on financial processes to ensure
compliance.

14.

The LWDB has succession plans for senior management positions and
contingency plans for assignments of responsibilities important for internal
control. Describe the succession and/or contingency planning for
senior management positions.

L]

L]

L]

L]

Our succession plan was approved by our board of directors on
September 30, 2015. Our current plan details the heirarchy of
positions that are prepared to temporarily fill each level of position as
needed. Our board may appoint at the CEO level and the CEO may
appoint positions. We have created position pathways to prepare
future talent in four layers of management with progressive
responsibilities.

Principle 5. The organization evaluates performance and holds individuals accountable for their internal
control responsibilities in the pursuit of objectives.

15.

Job descriptions include appropriate knowledge and skill requirements for
all employees. Components of performance expectations are consistent with
federal and state requirements applicable to each position. For all employees,
the LWDB regularly evaluates performance and shares the results with the
employee.

L]

L]

L]

L]

Job Descriptions are reviewed prior to
each hire and updated as needed to
ensure appropriate skills are advertised.
Performance is evaluated annually at a
minimum in July/August each year.

September 30, 2025
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16. | The LWDB has mechanisms in place to ensure that all required information |:| |:| |:| |:| Senior leadership and administrative staff
is timely published to the LWIDB’s website in a manner easily accessed by conduct ongoing reviews of the CSCLM
s : : . - website. This information is also evaluated b
the public in compliance with laws, regulations, and provisions of grant our contracted third party monitor annually y
agreements.
17. | The LWDB’s management structure and tone at the top helps establish and Internal controls and discussi ding fraud bject matter
g p help Ol0ololo el contl a dcussions g i rocomnn s nater
enforce individual accountability for performance of internal control e i L e e o
ey eqe . communicated with staff along with on-going training throughout the year.
responsibilities.
18. | The LWDB has pO]jCiCS, processes, and controls in place to evaluate All service providers are must adhere to CSCLM local policies.
oy . . I:' I:' I:' I:' Additionally, our contract boilerplate includes all certifications and
performance and promote accountablhty of contracted service pI'OVIdCI'S responsibility statements for all contracted business partners. All
. .. I contractors participate in the quarterly All Staff meetings and other
(and other business partners) and their internal control responsibilities. available trainings as if they were our direct employees.

RISK ASSESSMENT

Self-Assessment of Policies,
Procedures, and Processes

Weak

Strong

1

| 2

| 3 ] 4 |5

Comments/Explanations

Principle 6. The organization defines objectives clearly to enable the identification of risks and define
risks tolerances.

19.

Management establishes a materiality threshold for each of its major
objectives and identifies risk at each location where the LWDB conducts
activities.

L]

L]

L]

L]

We do identify risk, but keep all areas of materiality within one location for
decision-making and approval. Activities are monitored and audited by a

CPA. Monitoring occurs on an on-going basis. CSCLM also has separated
job duties and roles along with overlapping review of staff's work built into
the approval processes to ensure proper firewalls are in place.

20.

Management uses operational objectives as a basis for allocating the
resources needed to achieve desired operational and financial performance.

L]

L]

L]

L]

The finance director and the EVP work together to support the programs in the budgeting
process that best align performance and strategy. These operational and financial objectives are
reviewed by the Executive Committee and approved by the full Board prior to implementation.

21.

The LWDB sets entity-wide financial reporting controls and assesses the
risks that those controls will not prevent material misstatements, errors, or
omissions in the financial statements. Financial reporting controls are
consistent with the requirements of federal awards.

L]

L]

L]

L]

This is a top priority for our Board. We have strict controls in place and discuss
all matters with the Board keeping them apprised throughout the year on all
financial matters. Our committee structure provides multiple levels of oversight
and third party financial and programmatic monitors report directly to the
Performance and Monitoring and Executive committees and the full board.
Staff ensure processes are consistent with federal and state requirements,
which are monitored by a third party annually.

Principle 7. The organization identifies risks to the achievement of its objec
analyzes risks as a basis for determining how the risks should be managed.

and

tives

across the organization

22.

Management ensures that risk identification and analysis consider internal
and external factors and their potential impact on the achievement of

objectives.

L]

L]

L]

L]

To assist in identifying and mitigating risk, quarterly cybersecurity
trainings are mandatory for all staff. We also have a Security Breach
policy that covers company security breaches as well as FL Comm data
security breaches. Additionally, we work with a third party vendor that
tests our systems to ensure maximum security.

September 30, 2025
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RISK ASSESSMENT

23.

The LWDB adequately and effectively manages risks to the organization
and has designed internal controls in order to mitigate the known risks.
What new controls, if any, have been implemented since the prior
year and which organizational risks do they mitigate?

Florida Department of Commerce

2025-26 Internal Control Questionnaire and Assessment

Self-Assessment of Policies,
Procedures, and Processes

Weak

Strong

1

2

3

4

5

Comments/Explanations

L]

L]

L]

L]

All firewalls and risk mitigation processes
are detailed in our administrative plan
last updated on June 7, 2022. No
additional processes have been updated.

24,

The LWDB’s risk identification/assessment is broad and includes both
internal and external business partners and contracted service providers.

L]

L]

L]

L]

Cybersecurity training is conducted on a quarterly basis. No security breeches
were identified this year. Should one be detected , the staff member would be
provided remedial training. Firewall performance is optimal.

Principle 8. The organization considers the potential for fraud in assessing risks to the achievement of
objectives.
25. | The LWDB periodically performs an assessment of each of its operating | [ ] | [] L] 1 [] CLM conducts continual and quarterly training to

locations’ exposure to fraudulent activity and how the operations could be
impacted. When was the last assessment performed on each operating
location to identify any fraudulent activity? What is the assessment
frequency?

all CLM Staff, state staff and partners. Security
filters through the web filter and a separate email
filter are sweeping and monitoring for fraudulent
activity daily. Staff act as human firewalls,
promoted through quarterly training.

206.

The LWDB’s assessment of fraud risks considers opportunities for:
e unauthorized acquisition, use and disposal of assets;
e altering accounting and reporting records;
e corruption such as bribery or other illegal acts; and

e other forms of misconduct, such as waste and abuse.

Provide a narrative of the system/process for safeguarding cash on
hand, such as prepaid program items (i.e. gas cards, Visa cards)
against unauthorized use/distribution.

All processes are enumerated by local operating
procedures and routine third-party monitoring.

Our VISA card system is operated through
reimbursement. Incentives, support services, etc. are
provided after documentation is provided justifying the
costs (WTP JPR, WIOA classroom attendance for travel
assistance, etc.). In instances where needs based
payments are made on behalf of a participant, a check is
issued directly to the vendor upon receipt of acceptable
backup documentation justifying the costs. No pre-paid
cards are stored on-site and are filled electronically after
the customer has been issued an empty card. This
eliminates the possibility of fraudulent loading.

September 30, 2025
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Principle 9. The organization identifies, assesses, and responds to changes that could significantly impact
the system of internal control.

27. | The LWDB has mechanisms in place to 1dent1fy and react to Signiﬁcant I:' I:' I:' I:' Our region recognizes up to date documentation and digitally
. .- . . 5 shared work activities (case management tools) are key to
Changes presented by internal conditions 1ndud1ng the LWDB’s programs or maintaining internal flexibility in the face of sudden adverse
activities, oversight structure, organizational structure, personnel, and fﬁ;gﬁga'sf:fﬁﬁgffjgjﬁgggt?ﬁ;fe'mfe”;e:rtggr:‘rg:gzzgggf'fnagre
technology that could affect the achievement of objectives. Describe the training in a range of services so essentially any staff can
assist a customer regardless of needs. This cross-training
mechanisms in place to identify and react to significant changes permits flexibility in staffing within our centers and provides a
true one stop shop. Our programmatic staff is well versed in all
presented by internal conditions, such as what type of event or programs and is led by a sr. management team whose
. . . . member's experience ranges from 18-34 years of experience.
condition activates the review mechanism.
28. | The LWDB has mechanisms in place to identify and react to significant |:| |:| |:| |:| Our senior staff specializes in different aspects of the
h ) . . . organizations structure to ensure that our adaptability to
changes presented by external conditions including governmental, economic, economic needs remains nimble and pro-active. Thorough
: : : understanding of state and federal regulations is expected
technological, legal, regulatory, and physical environments that could affect and allows us to quickly adjust as needed, Labor market
the achievement of objectives. data is reviewed often.
29. | Considering significant changes affecting the LWDB, existing controls have | [ | [ ] L] 1] ves

been identified and revised to mitigate risks.

Financial: Separation of duties. Redundant checks and balances for all cash handiing and signatory authority.
Third party, external monitors.
Data Fraud: Our systems are monitored internally to manage information accessibilty to ensure staff only have

access to data required to do their job and to insure strict controls over Pl
- i T cuct i fall A autaning data L

CONTROL ACTIVITIES

Self-Assessment of Policies,
Procedures, and Processes

Weak

Strong

1

2

| 3 [ 45

Comments/Explanations

Principle 10. The organization selects and develops control activities that contribute to the mitigation of
risks to the achievement of objectives to acceptable levels.

30.

The LWDB has a written business continuity plan which includes
contingencies for business processes, assets, human resources, and business
partners, and is periodically evaluated and updated to ensure continuity of
operations to achieve program objectives.

L]

L]

L]

L]

Two plans are in place:

The first directly addresses operational continuity of service for our
administrative staff.

The second plan contains continuity of services within the career centers.
It defines roles and responsibilities and provides a consistent approach of
services. Additionally, each center has a location-specific binder managed
by the Center supervisor detailing various roles and resources to be
implemented based on different emergency scenarios.

31.

Controls employed by the LWDB include authorizations, approvals,
comparisons, physical counts, reconciliations, supervisory controls, and
ensure allowable use of funds. What type of training is provided to
program and administration staff to ensure the allowable use of grant
funds?

All final expenditures are reviewed no less than three times.

We have sent four top management and finance staff to the DOL/ETA SMART
Financial grants management training and will continue to send more as it is offered.

Final approval for use of funds is limited to top staff who attended the SMART
training and have also attended others such as Wipfli and workshops at the Summit.

Executive staff remain vigilant in reviewing all communiques, TENs and TEGLs
issued at the state and federal levels.

September 30, 2025
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Principle 11. The organization selects and develops general control activities over technology to support
the achievement of objectives.

32.

The LWDB periodically (e.g., quarterly, semiannually) reviews system
privileges and access controls to the different applications and databases
within the IT infrastructure to determine whether system privileges and
access controls are

appropriate. How frequently (quarterly,

semiannually, etc.) are system privileges reviewed?

L]

L]

L]

L]

This review is conducted in conjunction with FL Comm
twice per year. All staff accounts are maintained on an
ongoing basis with procedures in place to ensure
deactivation at exit/termination. Privileges are reviewed
and adjusted as needed based on new State and
Federal Guidance as needed by functional role.

33.

Management selects and develops control activities that are designed and
implemented to restrict technology access rights to authorized users
commensurate with their job responsibilities and to protect the

organization’s assets from external threats.

All new employees must review and sign our ADM-8 computer policy and systems access request
forms. The staff member's supervisor selects the requested level of access. Access requests are
forwarded to the Director of IT and the Director of Operations for review. The Director of Operations
is also the regional RSO and makes final determination on access levels. The RSO signs the access
request documentation and forwards back to IT for final activation. All staff changes and terminations
are handled in the same manner. The RSO manages the deactivation of systems upon departure or
termination. Access removal forms are part of the termination process and are handled the same as
new employees.The IT Department institutes access based enumeration on the fileserver folder
structures restricting user rights within CLM's file systems..

34.

Management has identified the appropriate technology controls that address
the risks of using applications hosted by third parties.

Company e-mail, customer and financial data have been moved to the cloud.
A thorough review on all third parties that host data is conducted to ensure
security and integrity of data hosted on AWS, Barracuda and Microsoft Cloud.

35.

The LWDB has considered the protection of personally identifiable
information (PII), as defined in section 501.171(1)(g)1, F.S.,
employees, participants/clients and vendors, and have designed and

of its

implemented policies that mitigate the associated risks.

We also use software based identification to track
possible PII violations through the company network.
The IT department is notified when data that appears to
be PIl is transmitted across our network. It is then
inspected and appropriate action taken to either release
the transmission or delete it prior to sending.

36.

The LWDB has established organizational processes and procedures to
address cybersecurity risks to its critical information infrastructure.
(Reference: National Institute of Standards and Technology (NIST)
Cybersecurity Framework)

What measures are being taken to address the risk of cybersecurity
in the organization?

We moved to a new Windows 11 - laptop solution with
VPN and instituted Multifactor Authentication for all staff
vpn and 0365 logins. It has been our experience that an
outbreak is limited to a single computer. We would
mitigate the threat though our antivirus/antimalware
solution does a great job of containment and removal.Our
DNSis housed on CloudFlare and continue to function
accurately. CLM's 2 Million dollar Cyber Security Policy
was renewed this FY and is carried by Lloyds.

September 30, 2025
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Principle 12. The organization deploys control activities through policies that establish what is expected
and procedures that put policies into action.

37.

The LWDB has policies and procedures addressing proper segregation of
duties between the authorization, custody, and recordkeeping for the
following tasks, if applicable: Prepaid Program Items (Participant Support
Costs),  Cash/Receivables,
Procurement/Contracting, and Payroll/Human Resources.

Equipment,  Payables/Disbursements,

L]

L]

L]

L]

These are detailed in our operating processes
and procedures available for review by all staff
on our intranet. It is also detailed in our
workforce services plan which was updated for
2025. All reviews have substantiated an
appropriate level of segregation of duties.

38.

The LWDB has written procedures that minimize the time elapsing between

the receipt of advanced funds and disbursement of funds as required by 2
CFR 200.305(b)(1).

We follow state guidance and procedures through the
SERA system. Draw-down of funds is based on bi-weekly
AP requirements and is done two to three days prior to
AP to ensure no additional funds remain unspent.

39.

The LWDB has processes to ensure the timely submission of required
reporting (i.e., financial reports, performance reports, audit reports, internal
monitoring reviews, or timely resolution of audit findings).

All submissions are handled by the Director of Finance. Follow up is
conducted by the EVP and administrative assistant to ensure reports
are filed appropriately. Additionally, all reports are provided to the
Performance and Monitoring committee with updates on their status
of completion.

40.

The LWDB has a records retention policy and has implemented internal
controls to ensure all records are retained, safeguarded, and accessible,
demonstrating compliance with laws, regulations, and provisions of
contracts and grant agreements.

Our Administrative Policy #10 details our records
retention policy. Our use of electronic records
management means we generally exceed the
duration in which records must be kept
(indefinitely).

41.

LWDB periodically reviews policies, procedures, and related control
activities for continued relevance and effectiveness. Changes may occur in
personnel, operational processes, information technology, or governmental
regulations.

Policies are reviewed annually or more frequently as needed
by programmatic management and administrative staff.
Additionally, many policies are reviewed by our third party
monitor on an annual basis. Under the sub-grantee
agreement, policies will be updated every 4 years at a
minimum.

September 30, 2025
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Self-Assessment of Policies,
Procedures, and Processes

Weak

Strong

1|

2

3 | 4 |

5

Comments/Explanations

Principle 13. The organization obtains or generates and uses relevant, quality information to support the
functioning of internal control.

42. | Federal, state, or grant program rules or regulations are reviewed by one | [ ] | [] | [] | [] These are reviewed by the Exscutive Commitiee, Performance and Moritoring
Committee and Board of Directors as a whole, who meet quarterly.
of motre Of the fOHOWing' gOVCrﬂiﬂg boafd audit ﬁﬂaﬂce ot Othef type Reviewed as changes are made at State or Federal level, as changes are made
* > > > locally in response, and as necessary as a result of monitoring or auditing.
. . ) We also provide information in the form of orientation for all new board members.
committee. How often are these reviewed?

43. | The LWDB considers both internal and external sources of data when | [_] [] [] L] CSCLM use guidance provided by FL Comm, CSF, Auditors,
. P . . . . . DOL, 2CFR Part 200 and all outside training resources.
identifying relevant information to use in the operation of internal control. g

44, | 'The LWDB has controls in place to ensure costs are accurately recorded I:' I:' I:' I:' Separation of duties along with checks and balances in Finance are controls to

and allocated to the benefiting federal/state fund or grant.

ensure this area. The accounting clerk processes payments by recording the
amount to a specific grant/fund code in the accounting software. The Bookkeeper
reviews the entry. The Director of Finance reviews and signs off after. Then the
Accountant runs the check, followed by review and signature by the CEO or EVP.

Principle 14. The organization internally communicates quality informati
onsibilities for internal control, necessary to support the functioning of internal con

resp

on, including

objectives and

45.

Communication exists between personnel, management, and the board of

directors so that quality information is obtained to help management
achieve the LWDB’s objectives.

L]

L

trol.
L1 | O

Quarterly meetings are conducted with all committees and the
full board and are conducted with full transparency. Information
is shared electronically to the entire membership between
formal meetings to ensure all members are kept up to date.

46. Thefe iS a process to ulckl disseminate Cfitical iﬁfOfmatiOﬁ throu hOth X Information can be sent electronically through mass e-mail groups to include all
p q y g |:| |:| |:| |:| CSCLM staff, all committee and board members. Depending on nature, we can also
: : : use Facebook and Twitter to inform the public along with notifications on our website.
the LWDB Wheﬁ necessary. PtOVIde a descrlpnon Of the For weather emergencies we have a phone tree developed that is updated annually
. . . and prior to any suspected hurricane. A dedicated phone line is accessible to all
dlssemlnatlon pfOCCSS. employees to retrieve pre-recorded messages regarding emergencies.
47. Maﬂagemeﬂt haS a prOCCSS fOI' the developmeﬂt’ approval and D D D D This is handled by the Operations unit. New policies are reviewed and approved by the

implementation of policy updates and communicates those updates to
staff.

appropriate committee and board. Policy updates are handled by staff and reviewed and
approved by the EVP and CEO. Policy OPS-77 Policy Creation and Revision Procedures also
details this process. New policies or policy changes at the direction of FL Comm are sent to FL
Comm for review and approval. Approved policies are then uploaded to the intranet with an
email notification sent to staff. For any major re-write, training accompanies the new policy.

September 30, 2025
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Principle 15. The organization communicates with external parties regarding matters affecting the
functioning of internal controls.

48. | The LWDB has a means for anyone to report suspected improprieties I:' I:' I:' I:' Our intranet contains a communication tool to allow
; . ; ; ; staff to directly communicate with the CEO, the EVP
regardmg ftal:ld, errors in ﬁnancu'll re'p'ortmg, procu‘rement, and and/or the Board Chair anonymously. These
contracting; improper use or disposition of equipment; and communications are then processed or investigated
. . fal depending on the issue. This could be investigated by
misrepresentation or ralse statements. the EO officer, Human Resources, or by the Executive
Desctribe the process of how someone could report improprieties. committee. For outside complaints, information is
. . . posted in each center and is also available on our
Who receives/processes/investigates, etc.? website for the formal process (EO officer) or the EVP.
49. | The LWDB has processes in place to communicate relevant and timely |:| |:| |:| |:| This is accomplished through our interested parties e-mail list, News
. . . releases, Facebook, Twitter, radio, our dedicated website and our
information to external partles. established relationships with local news organizations.
50. | The LWDB has processes in place to communicate the results of reports | [ ] [] [] [] All reports are sent to and reviewed in detail b
p y
provided by the following external parties: Independent Auditor, the Performance and Monitoring Committee.
FloridaCommerce Bureau of Financial Monitoring and Accountability, These are then sent to the Executive .

] Committee and finally to the full board. Auditors
FloridaCommerce Bureau of One-Stop and Program Support, present the Audit report to the committee and
FloridaCommerce Office of Inspector General, Florida Auditor General, ;U_” bciardfsﬁ thatdques,tol\(ﬂns may be askeé:zl

. . irectly of the auditor. All reports are made part
and federal awarding agencies (U.S. Department of Labor, U.S. of the agendas and are available on our
Department of Health and Human Services, and U.S. Department of website. The Audit and 990 are also included on
Agriculture to the Board of Directors). our website as financial information.

Self-Assessment of Policies,
MONITORING ACTIVITIES Procedures, and Processes

Weak

Strong

1

| 2

3

4

Comments/Explanations

Principle 16. The organization selects, develops, and performs ongoing and/or separate evaluations to

ascertain whether the components of internal controls are present and functioning.

51.

The LWDB periodically evaluates its business processes such as cash
management, comparison of budget to actual results, repayment or
reprogramming of interest earnings, draw down of funds, procurement, and
contracting activities. Describe the process of how funding decisions
are determined. What are the criteria, who initiates/approves, etc.?

L]

L]

L]

L]

This done through on-going internal and external
(third party) monitoring and audits. Also as new
processes are discussed between upper
management and then discussed with Executive
committee as necessary. The Executive
Committee is the committee that takes any action
regarding financial information and decisions as
necessary and detailed in our Administrative
Policy Manual.

September 30, 2025
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Self-Assessment of Policies,

MONITORING ACTIVITIES Procedures, and Processes
Weak Strong
1 2 3 4 5 Comments/Explanations
52. | The LWDB considers the level of staffing, training and skills of people |:| |:| |:| |:| We have formally procured the fiscal and sub recipient

performing the monitoring given the environment and monitoring activities
which include observations, inquiries, and inspection of source documents.

monitoring and based the selection on expertise and
cost. A third party monitor conducts annual monitoring
of all of our programs. And finally, the EVP will conduct
special monitoring in response to areas of concern.

53.

LWDB management periodically visits all career center locations in its local
area (including subrecipients) to ensure the policies and procedures are
being followed and functioning as intended. When was the most recent
visit performed, by whom, and who were the results communicated
to?

L]

L]

L]

L]

This is done annually by our internal monitoring
staff, the EO officer, and a thorough review of all
One Stop credentialing and ADA requirements is
conducted. The most recent audit visit was
4/21/25. The CEO, EVP and Director of
Operations make regular visits to the centers to
talk with staff and review adherence to policies.

Principle 17. The organization evaluates and communicates internal control deficiencies in a timely manner
to those parties responsible for taking corrective action, including senior management and the board of
directors, as appropriate.

54. | The LWDB management takes adequate and timely actions to correct |:| |:| |:| |:| All monitoring reports are reviewed with staff and
. . . . . . . corrective actions are put in place. All reports and
deficiencies identified by the external auditors, financial and programmatic corrective action plans are submitted to and reviewed by
. . . . the Performance and Monitoring committee. Training is
rnomtormg, or internal reviews. conducted to follow-up and correct any identified issues.
55. | The LWDB monitors all subrecipients to ensure that federal funds provided [] [] [] []

are expended only for allowable activities, goods, and services and
communicates the monitoring results to the board of directors.

Are subrecipient monitoring activities outsourced to a third party? If
so, provide the name of the party that performs the subrecipient
monitoring activities.

We have hired an auditing firm, Powell and
Jones CPA, to conduct the financial monitoring
of our sub recipients. A third party firm,
Underwood and Sloan will conduct internal
programmatic monitoring. The monitoring results
are brought to the Performance and Monitoring
Committee, the Career Center Committee, the
Executive Committee and then to the full board.

September 30, 2025
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Florida Department of Commerce
2025-26 Internal Control Questionnaire and Assessment
See next page for signatures

ATTACHMENT A

Florida Department of Commerce
Certification of Self-Assessment of Internal Controls

10

Local Workforce Development Board Number:
To be completed by the Executive Director:
A self-assessment of internal control has been conducted for the 2025-2026 fiscal monitoring period. As
part of this self-assessment, the Internal Control Questionnaire developed by the Florida Department of

Commerce has been completed and is available for review.

Signature:

. Thomas "Rusty" Skinner
Printed Name:

CEO
Title:

Date:

To be completed by the Board Chairperson or their designee:
I have reviewed the self-assessment of internal control that was conducted for the 2025-2026 fiscal

monitoring period.

Signature:

) Carl Flanagan
Printed Name:

) Board Chair
Title:

Date:

Please scan and upload to SharePoint an executed copy of this certification on or before October 31, 2025.

September 30, 2025 Page 17 of 17 60
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LWDB XX Monitoring Period: 07/01/2023 - 06/30/2024

[ [ [ [

2E Segregation of Duties Worksheet

Instructions: Enter in the top row the names and position of staff who have any of the responsibilities listed in the table. Place a checkmark (v') below a name if that person has responsibility for that function.

Individuals with Responsibility for Internal Controls

62

Cira Schnettler,

Internal Control Activity a0 Jonerencne e opeons o osmant |sosaespr |on oomersewees [wontocomues  |wansgr |postan |nosen |sosn |sestion oo |posin Compensating Cantrols
Cash/Checks Receipts
Opens mail containing checks c (m] (m] (m] (m] (m] (m] (] 0O|/0| 0|00 |O
Receives cash and checks c O m] m] [m] [m] o0 0|0|0)|0O
Custody of cash and checks c O (m] O (m] [m] [m] (] Oo|/0|j0|O0|0)|O
Prepares Bank Deposit R [m] [m] [m] [m] [m] [m] [m] [m] [m] o0 0|0|0)|0O
Deposits cash and checks c (m] (m] (m] (m] (m] (m] (m] (m] (] O|/0| 0|00 |O
Post Receipts and deposit transactions into R [m] [m] [m] [m] [m] [m] [m] [m] [m] o0 0|0|0)|0O
Accounting Records
Reconciles deposits to amounts recorded inthe  |RR [m] [m] [m] [m] [m] [m] [m] [m] [m] O|/0| 0|00 |O
Sr/:pares Bank Reconciliation RR [m] [m] [m] [m] [m] [m] [m] [m] o0 0|0|0)|0O
Approves Bank Reconciliation A (m] (m] (m] (m] (m] (m] (m] (m] (] O|/0| 0|00 |O
Petty Cash Replenishment c O m] O O m] m] m] [m] o0 0|0|0)|0O
Audits Petty Cash RR O (m] O O (m] (] [m] [m] (] Oo|/0|j0o|O0|0)|O
Prepares Cash Advance Request R (] (] (] (] (] (] (] (] (] O O O O O O
Approves Cash Advance Request A (m] (m] (m] (m] (m] (m] (m] (m] (] O|/0| 0|00 |O
Purchasing & Disbursements
Creates Requisition R (] [m] (] (] [m] [m] (] [m] (] 0O|0o|b0|0|]0|0O
Approves Requisition A (] [m] [m] [m] [m] [m] [m] [m] [m] o0 0|0|0)|0O
Creates Purchase Orders R (] [m] (] [m] [m] (] 0| o0o|b0|0|0|0O
Approves Purchase Orders A [m] [m] [m] [m] [m] [m] [m] [m] O|0O|D0|0O|O0O]|O
Creates Vouchers R [m] [m] [m] [m] [m] (] 0| o0o|b0|0|0|0O
Compare Checks with Vouchers RR [m] [m] [m] [m] [m] [m] [m] [m] o0 0|0|0)|0O
Approves Vouchers A (m] (m] (m] (m] (m] (m] (m] (m] (] O|/0| 0|00 |O
Authorizes Disbursements A [m] [m] [m] [m] [m] [m] [m] [m] O|0O|D0|0O|O0O]|O
Prepares Checks c (] [m] (] (] [m] [m] [m] (] 0| o0o|b0|0|0|0O
Signs Checks - Manual A [m] [m] [m] [m] [m] [m] [m] [m] O|0O|D0|0O|O0O]|O

-Machine A [m] [m] [m] [m] [m] [m] (] [m] [m] (] 0| o0o|b0|0|0|0O
Custody of Blank Checks c O m] O O m] O m] [m] [m] o0 0|0|0)|0O
Custody of check signing device c (] [m] (] (] [m] [m] (] [m] [m] (] 0| o0o|b0|0|0|0O
Custody of signature stamp © (] O (] (] O O (] O O (] O O O O O O
Distribute Checks c (] [m] (] (] [m] [m] [m] [m] (] Oo|/0|j0o|O0|0)|O

2E SOD Worksheet
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LWDB XX Monitoring Period: 07/01/2023 - 06/30/2024

Individuals with Responsibility for Internal Controls

Cira Schnettler,

Thomas Skinner, Susan Heller, Dir. Of |Cory Weaver, Sr. Dir. Of | Dwain Henderson, Dir. [Mayra Carrion, Wendy Ross, Christoper Wilkinson, Asst. [Sandra Crawford, Asst. Dir. Of | Administrative Name, |Name, |Name, |Name, [Name, [Name,
Internal Control Activity CEO Dale French, EVP  |Finance Operations of IT Accountant Bookkeeper Dir. of Career Services Workforce Initiatives Manager Position |Position |Position |Position [Position [Position Compensating Controls
Updates (Add/Edit) Vendor Files A [m] [m] [m] [m] [m] [m] [m] [m] [m] 0| 0|00 |]0)|0O
Approves updates to Vendor Files A (] (] (] (] (] (m] (m] (m] (] (] 0O 0O (] 0O 0O
Post Disbursements R [m] [m] [m] [m] O O O (] O O O m] m] m]
Journal Entries
Enters accounting transactions/journal entries R (] (] (] O (] O O (] O O O O O m]
Approves accounting transactions/journal entries  |A (] (] 0O 0O
Prepaids NO PREPAID ITEMS
Custody of Prepaid Program ltems Cc (] (] (] (] (] (m] 0O (m] (m] 0O 0O 0O 0O 0O 0O 0O
Post Prepaid Program Items R (] 0O (] (] O O (] O O (] O (] (] (] (] (]
Reconciliation of Prepaid Program ltems RR (] (] (] (] (] (m] 0O (m] (m] (] 0O 0O 0O 0O 0O 0O
Physical Inventory of Prepaid Program Items RR (] O (] (] (] (] (] (] O (] O O O O O O
Approves Reconciliation of Prepaid Program Items  |A (] (] (] (] (] (m] 0O (m] (m] 0O 0O 0O 0O 0O 0O 0O
Reconciliation
Reconciliation of actual to budget revenue and RR (] (] (] (] (m] 0O (m] (m] 0O 0O 0O 0O 0O 0O 0O
expenditures
Prepares and Reconciles Financial Reports R,RR (] [m] (] (] O O O (] (] (] (] (] (] (]
Approves Financial Reports and Reconciliations ~ |A (] (] (] (] (m] 0O (m] (m] (] 0O 0O 0O 0O 0O 0O
Reconciliation of SERA Expenditures R (] 0O (] O O (] O (] (] (] (] (] (] (] (]
Approval of Reconiliation of SERA Expenditures A (] (] (] (] (m] 0O (m] (m] 0O 0O 0O 0O 0O 0O 0O
Personnel
Update Employee Records - Hire/terminate from R (] (] (] (] (m] 0O (m] (m] 0O 0O 0O 0O 0O 0O
system
Update Employee Records - Pay authorizations A (] (] (] O O (] O (] (] (] (] (] (] (]
Update Employee Records - Change compensation |A (] (] (] (] (m] 0O (m] (m] 0O 0O 0O 0O 0O 0O
and benefits)
Reconcile personnel and payroll data RR (] (] (] O O (] O (] (] (] (] (] (] (]
System Access
Add/Edit/Delete User Access within the IT R (] (] (] (]
Infrastructure
Approve User Access within the IT Infrastructure A (] (] (] (] (m] 0O (m] (m] (] 0O 0O 0O 0O 0O 0O

COSO Category
Record R
Authorize A
Custody C
Reconcile/Review RR
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FLORIDA

COMMERCE

LWDB Number & Name

Review Period
Submitted by

Date of Submission

CareerSource Citrus Levy Marion - LWDB10

WDB Staff Security and Credentialing Certification PY 2025-2026

PY25-26

Iris Pozo

Feb-26

= By checking this box, | am providing this form in connection with the FloridaCommerce Local Workforce Development Board (LWDB) Staff Security, MIS & Information Security, and Individual Staff Florida Workforce Professional Development Credentialing review. | certify, to the best of my knowledge and belief, that the information and representations provided below
are true and correct.
- Last .
(EE Background CEUs Earned | MMVl | ity ) Dateof o) oripa system
Background = . : Non- System Security Access [Access to 3
~ N Screening Date | Frontline . by Front-Line 5 Access Form DCF Security
Employing  |Type of " Date of Screening Date Date of Frontline Staff Disclosure Name(s) on Form Removal |DCF
Last Name First Name |Title Primary Office Location M Date of Hire 5 - for Employee at |  Staff N N Staff Du "Add" o Awareness
Entity Employer Separation | for New Hires Tier 1 Completion ? ) Form ¥ SAF Access | Submission Dates [FLORIDA 8
N 5 Current (Y/N) Review Period 5 Completion N N . | Completion Date
During Review X Completion Request (if applicable) [System? (if | - 3
N Employing * Dates N (if applicable)
Period B Date applicable)
Entity
Lindsey Christine | Career D Coach Levy County One-Stop, Chiefland cscLm LWDB 08/17/2025 8/1/2025 na Y 9/4/2025 7/31/2025 8/1/2025
Rosario Julieann Career D Coach Marion County One-Stop, Ocala CSCLM LWDB 08/11/2025 8/1/2025 na Y 3/10/2023 Previous CS 7/31/2025 | 7/31/2025
Vanbuskirk James IT Support Tech Marion County One-Stop, Ocala cScLM LWDB 06/02/2025 10/2/2025 5/8/2025 na N 5/8/2025 5/6/2025
Battillo Amber Intern Marion County One-Stop, Ocala CSCLM LWDB 05/12/2025 08/28/2025 4/30/2025 n/a N 4/25/2025 5/5/2025
Torres Malka CAREER DEVELOPMENT TECH Marion County One-Stop, Ocala cscLm LWDB 04/22/2025 4/18/2025 na Y 8/12/2025 4/15/2025 | 4/15/2025
Cole Craig Janitor Marion County One-Stop, Ocala cscm LWDB 04/07/2025 4/2/2025 n/a N N/A N/A 4/3/2025 4/3/250 n/a N/A
Koger Kalena Career D Coach Marion County One-Stop, Ocala cscLm LWDB 3/24/2025 3/5/2025 n/a Y 4/28/2025 3/5/2025 3/5/1935 3/5/2025
Garcia Samantha Career D Coach Levy County One-Stop, Chiefland csam LWDB 12/16/2024 n/a Y 1/16/2025
Toscano Marylane | MRMA EXECUTIVE DIRECTOR Marion County One-Stop, Ocala cSCLM LWDB 12/2/2024 n/a n N/A N/A
Harris Kenya Success Mentor Marion County One-Stop, Ocala Eckerd Service Provider 10/21/2024 n/a Y 12/20/2024
Quinones Juan Business D Coach Marion County One-Stop, Ocala cSCLM LWDB 10/14/2024 3/5/2025 Y 11/15/2024
Phillips Kaley Digital Marketing Manager Marion County One-Stop, Ocala csem LWDB 10/7/2024 n/a n N/A N/A
Pinerio Mary Career D Coach Marion County One-Stop, Ocala cscLM LWDB 9/5/2024 n/a y 3/13/2024 Previous CS 3175
Flores Raeda Career Coach Levy County One-Stop, Chiefland FL Commerce |FL Commerce 8/13/2024 n/a y 2/7/2017 Rehire 24.5
Causey Therese Career D Tech Marion County One-Stop, Ocala cSCLM LWDB 8/6/2024 n/a Y 12/20/2024
Howerton Brittany Business D Coach Levy County One-Stop, Chiefland csam LWDB 7/19/2024 n/a Y 8/22/2024
Sanders April Workshop Coordinator Marion County One-Stop, Ocala cscLM LWDB 7/19/2024 2/12/2025 Y 12/18/2024
Gouveia Aaliyah Career Coach PT TALENT CENTER cscLm LWDB 5/6/2024 n/a Y 12/16/2024
Avila Michelle Career Coach Marion County One-Stop, Ocala cscLm LWDB’ 03/07/2024 n/a y 4/29/2024.
Prado Cristina Career D Coach Marion County One-Stop, Ocala cscm LWDB 01/29/2024 n/a Y 2/20/2024 19.5
Austin Kiska Career D Coach Citrus County One-Stop, Lecanto cscLm LWDB’ 12/15/2023 n/a y 3/27/2024. 20.25
Warren Patricia Business D Coordinator Citrus County One-Stop, Lecanto cscm LWDB 12/15/2023 n/a y 2/8/2024 20.25
Sanford Sophia Career D Coach TALENT CENTER csCLM LWDB 11/06/2023 n/a y 12/19/2023 15
Cox Heather Workforce Career Coach/YouthBuild Marion County One-Stop, Ocala Eckerd Service Provider 10/10/2023 n/a y 1/19/2024 22.5
Brown Amy Workforce Career Coach Levy County One-Stop, Chiefland Eckerd Service Provider 8/17/2023 n/a y 12/19/2023 26.5
Irvin April Marion County One-Stop, Ocala FL Commerce |FL Commerce 5/1/2023 n/a y 8/21/2023 17.75
Sanchez Michelle Workforce Career Coach Marion County One-Stop, Ocala Eckerd Service Provider 3/22/2023 n/a y 6/28/2023 21
Escandon Shirley Marion County One-Stop, Ocala FL Commerce |FL Commerce 3/20/2023 n/a y 9/11/2023 19.75
Smallwood Stephanie__|OPS Marion County One-Stop, Ocala FL Commerce |FL Commerce 2/27/2023 n/a y 4/3/2023 185
Hamner Stephanie ESRII Citrus County One-Stop, Lecanto FL Commerce |FL Commerce 9/12/2022 n/a Y 26
Greene Diane Career Coach Levy County One-Stop, Chiefland cscm LWDB 09/06/2022 n/a Y 22.75
Hernandez Ana ESRII Marion County One-Stop, Ocala FL Commerce |FL Commerce 8/19/2022 n/a Y 16
Patton-Allen Anglelic Career D Coach Marion County One-Stop, Ocala cscm LWDB’ 07/11/2022 n/a N N/A N/A
Kong-quee Talia Retention Specialist Citrus County One-Stop, Lecanto Eckerd Service Provider 3/16/2022 n/a Y 19
Deskovic Edward Workforce D Specialist Marion County One-Stop, Ocala Eckerd Service Provider 1/18/2022 n/a Y 15.25
Venerio Angelica Business D Coordinator Marion County One-Stop, Ocala cscm LWDB 05/05/2021 6/6/2025 n/a Y 23
Rodriguez Elizabeth | Career D Coach Citrus County One-Stop, Lecanto cscm LWDB’ 01/11/2021 n/a Y 28.75
Belvis Brenda Career D Coach Citrus County One-Stop, Lecanto cscm LWDB 09/08/2020 1/23/2025 Y 30.75
Crawford Sandra Assistant Director Workforce Initiatives Marion County One-Stop, Ocala cscLm LWDB’ 08/24/2020 1/23/2025 N N/A N/A
Trowbridge Larry Assistant Director of Career Services Marion County One-Stop, Ocala cscum LWDB 03/25/2020 9/30/2025 1/23/2025 Y 15.75
Miller Kwame Systems Marion County One-Stop, Ocala cscLm LWDB’ 03/18/2020 1/23/2025 N N/A N/A
Fish Brittney. Workforce Career Coach Marion County One-Stop, Ocala Eckerd Service Provider 2/24/2020 n/a Y 18.5
Wilkinson Christopher | Talent Center Manager TALENT CENTER cscLm LWDB’ 12/09/2019 5/30/2024. Y 23.25
Lazu Little Star___[Apprenticeship Coordinator Marion County One-Stop, Ocala cscm LWDB 11/18/2019 6/3/2024 Y 28.25
Peddie-Williams Carlene Business D Coordinator Marion County One-Stop, Ocala cSCLM LWDB’ 11/18/2019 6/12/2024. Y 16
Tumlin Deana oPS Levy County One-Stop, Chiefland FL Commerce |FL Commerce 10/18/2019 6/17/2024 Y 1575
Escobar-Givens Ivette ops Marion County One-Stop, Ocala FL Commerce |FL Commerce 8/14/2019 6/12/2024 Y 17.25
Nocera-Marz Maria Business D Coordinator TALENT CENTER cscm LWDB 06/26/2019 6/12/2024. Y 26
Saco Melissa Assistant Director of Business Services Marion County One-Stop, Ocala cscm LWDB’ 02/13/2018 5/30/2024. Y 15.5
Schulze Michele Broadband Grant Coordinator Marion County One-Stop, Ocala cscm LWDB 01/22/2018 5/30/2024. Y 27.25
Clymer Janet Career D Coach Citrus County One-Stop, Lecanto cscm LWDB’ 12/13/2017 9/26/2022 Y 16.5
Cardona Syra ESRII Marion County One-Stop, Ocala FL Commerce |FL Commerce 10/23/2017 n/a Y 20.17
Nguyen Tuan Accountant Exempt Enterprise Ctr. CF cScLM LWDB’ 04/03/2017 9/19/2022 N N/A N/A
Roberson Marcella Career Center Support Specialist Citrus County One-Stop, Lecanto csam LWDB 10/29/2015 9/15/2022 M 16
Schnettler Cira Research / Executive Assistant Enterprise Ctr. CF cscLm LWDB’ 09/21/2015 9/15/2022 N N/A N/A
Leitgeb Donald ESRII Marion County One-Stop, Ocala FL Commerce |FL Commerce 7/20/2015 n/a Y 15
Wilson-Reich Victoria Workforce Career Coach Citrus County One-Stop, Lecanto Eckerd Service Provider 8/18/2014 n/a Y 215
Mills Shannon Site Manager Marion County One-Stop, Ocala Eckerd Service Provider 3/10/2014 n/a Y 21
Ayala Henry LVER Marion County One-Stop, Ocala FL Commerce |FL Commerce 11/18/2013 n/a Y 16
Colon Heaven Program manager Marion County One-Stop, Ocala Eckerd Service Provider 8/14/2013 n/a Y 15.5
Salatino Noreen Sr. Career D Coach Levy County One-Stop, Chiefland cscLm LWDB 11/27/201 9/21/2022 Y 17
Ross Wendy Sr. Career D Coach Marion County One-Stop, Ocala cscm LWDB’ 06/04/2012 9/15/2022 Y 17.75
Gamble Heather Program D & Reporting Manager Enterprise Ctr. CF cscm LWDB’ 05/14/2012 9/21/2022 N N/A N/A
Letterman Deborah Career Center Manager Citrus County One-Stop, Lecanto cscm LWDB 10/03/2011 9/15/2022 Y 215
Litzinger Steven Director of Continuous Marion County One-Stop, Ocala cscLm LWDB’ 09/19/2011 9/20/2022 N N/A N/A
Carrion Mayra Sr. Enterprise Ctr. CF cscm LWDB 07/01/2011 9/15/2022 N N/A N/A
Davidyock Carol Sr. Career D Coach Marion County One-Stop, Ocala cSCLM LWDB 07/01/2011 9/15/2022 Y 21
Flanders Jerry Mobile Career D resentative Marion County One-Stop, Ocala cscm LWDB 07/01/2011 9/20/2022 Y 3175
French Dale Executive Vice President Enterprise Ctr. CF cscLm LWDB’ 07/01/2011 9/15/2022 N N/A N/A
Hancock Valerie Sr. Career D Coach Il Marion County One-Stop, Ocala cscm LWDB 07/01/2011 9/15/2022 Y 225
Ocasio Yolanda Sr. Career D Coach II Marion County One-Stop, Ocala cSCLM LWDB 07/01/2011 9/26/2022 Y 27.75
Perez Luis Sr. Career D Coach Marion County One-Stop, Ocala cscum LWDB 01/18/2011 9/16/2022 Y 26.25
Byrnes Laura Director of C Enterprise Ctr. CF cSCLM LWDB 09/07/2010 9/20/2022 N N/A N/A
Spence Penny Mobile Career D resentative Marion County One-Stop, Ocala cscum LWDB 07/25/2008 9/19/2022 Y 275
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Weaver Corian Director Of Operations Enterprise Ctr. CF cscLm LWDB’ 09/08/2007 9/16/2022 N N/A N/A
Young Sharon Sr. Career D Coach It Marion County One-Stop, Ocala cscm LWDB 01/10/2004 9/15/2022 Y 235
HELLER SUSAN Director of Finance Enterprise Ctr. CF cscLM LWDB’ 07/28/1999 9/15/2022 N N/A N/A
Henderson Dwain Director of IT Enterprise Ctr. CF cscm LWDB 09/21/1998 9/15/2022 N N/A N/A
Johnson Ardwenia | ESRII Marion County One-Stop, Ocala FL Commerce |FL Commerce 4/1/1996 n/a Y 225
Pozo Iris Human Resources Manager / EO Officer Enterprise Ctr. CF cscm LWDB 07/01/1995 9/15/2022 N N/A N/A
Skinner Thomas CEO Marion County One-Stop, Ocala cSCLM LWDB’ 07/01/1992 9/15/2022 N N/A N/A
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	CONTROL ENVIRONMENT: 
	SelfAssessment of Policies: 
	CommentsExplanationsPrinciple 1 The organization demonstrates a commitment to integrity and ethical values: 
	1: 
	undefined: 
	undefined_2: 
	undefined_3: 
	undefined_4: 
	undefined_5: X
	communicated: 
	undefined_6: 
	undefined_7: 
	undefined_8: 
	CommentsExplanations: The professional ethics of the leadership team, board, and workforce system as a whole are reflected in the day to day behavior of our team. Our board is updated of any happenings in the business and are actively engaged at meetings. Communications commending staff's good work and successes is sent weekly in our In the Know newsletter. Positive feedback from customers via our survey system is celebrated by staff person.
	2: 
	undefined_9: 
	undefined_10: 
	undefined_11: 
	undefined_12: 
	undefined_13: X
	updated and has been communicated to all staff board members and: 
	undefined_14: 
	undefined_15: 
	undefined_16: 
	CommentsExplanations_2: CSCLM Policy #: ADM-02 Code of Conduct and Policy on Conflict of Interest, Pages 1 - 10.  This is also included in our Personnel handbook, last updated 2024. Staff signs conflict of interest statement every program year.
	3: 
	undefined_17: 
	undefined_18: 
	undefined_19: 
	undefined_20: 
	undefined_21: X
	person is trained or made aware of the importance of high ethical standards: 
	undefined_22: 
	undefined_23: 
	undefined_24: 
	CommentsExplanations_3: New staff review company policies and the personnel handbook, and are cross-trained in different areas of the organization for the first two weeks of their employment as part of onboarding. ADM-02 Code of Conduct is included as part of this initial overview. Our onboarding process is documented in handbook form and consistent across all positions.
	4: 
	Principle 2 The board of directors demonstrates independence from management and exercises: 
	undefined_25: 
	undefined_26: 
	undefined_27: 
	undefined_28: 
	undefined_29: X
	of staff and contracted service providers against the expected standards of: 
	undefined_30: 
	undefined_31: 
	CommentsExplanations_4: Staff evaluations occur annually in July and August. Contracted providers are monitored annually by a third party evaluator.
	CommentsExplanationsPrinciple 2 The board of directors demonstrates independence from management and exercises oversight of the development and performance of internal controls: 
	5: 
	undefined_32: 
	undefined_33: 
	undefined_34: 
	undefined_35: 
	undefined_36: X
	and expertise needed among its members to enable them to question and: 
	undefined_37: 
	undefined_38: 
	undefined_39: 
	CommentsExplanations_5: Board members are recruited in alignment with area and industry of expertise according to our by-laws to ensure that the prominent decision makers from their represented business or industry have full input. We work to make sure our board is as engaged and as empowered as possible to make difficult decision based on factual need and driven by data. 
	6: 
	undefined_40: 
	undefined_41: 
	undefined_42: 
	undefined_43: 
	undefined_44: X
	operation of the organizational structure so the board of directors can fulfill: 
	undefined_45: 
	undefined_46: 
	undefined_47: 
	CommentsExplanations_6: The CSCLM board of directors meets quarterly at a minimum to be able to respond quickly to any needs that may impact the operation of the career centers. Staff bring recommendations which the board engages in discussion on to reach decisions on design, implementation and organization structure.
	7: 
	communication with the LDWBs external auditors and internal monitors: 
	undefined_48: 
	undefined_49: 
	undefined_50: 
	undefined_51: 
	undefined_52: 
	undefined_53: 
	undefined_54: 
	undefined_55: X
	CommentsExplanations_7: The Performance and Monitoring committee meets quarterly. All monitoring reports (internal and external) along with audit reports are reviewed with the members by the staff and/or externally contracted vendor responsible for the reports.
	8: 
	undefined_56: 
	undefined_57: 
	undefined_58: 
	undefined_59: 
	undefined_60: X
	undefined_61: 
	undefined_62: 
	undefined_63: 
	undefined_64: 
	CommentsExplanations_8: A review is conducted annually by the Executive Committee to review the CEO's performance, role expectations and contract negotiations. The most recent review was completed in May 2025.
	Principle 3  Management establishes with LDWB oversight organizational structure reporting lines and appropriate authorities and responsibilities in the pursuit of objectives: 
	10: 
	undefined_65: 
	undefined_66: 
	undefined_67: 
	undefined_68: 
	undefined_69: X
	of the LWDB in light of anticipated changing conditions or revised: 
	undefined_70: 
	undefined_71: 
	undefined_72: 
	undefined_73: This is an ongoing process and is done frequently to ensure our staffing is aligned to local economic needs as well as our commitment to our economic, educational and business partners.  Last review was conducted in June of 2025.
	11: 
	undefined_74: 
	undefined_75: 
	undefined_76: 
	undefined_77: 
	undefined_78: X
	compliance with federal and state laws and regulations and a proper: 
	undefined_79: 
	undefined_80: 
	undefined_81: 
	undefined_82: Lines of authority are transparent and have checks and balances applied at all levels for decision-making. Our processes effectively sustain a fire wall between direct center services and senior leadership.
	Principle 4  The organization demonstrates a commitment to attract develop and retain competent: 
	undefined_83: 
	undefined_84: 
	undefined_85: 
	undefined_86: 
	undefined_87: X
	changes to controls to meet operational needs and retain organizational: 
	undefined_88: 
	undefined_89: 
	undefined_90: 
	undefined_91: Controls are documented via Admin Policies which are posted to our internal staff portal. All staff are provided copies of updated policies upon Board/Management approval. Senior leadership are aligned so that approval or signatory control does not overlap accessibility creating a fire wall and a lockstep process of executing financial approvals.
	Principle 4  The organization demonstrates a commitment to attract develop and retain competent individuals in alignment with objectives: 
	13: 
	The LWDB provides training opportunities or continuing education to: 
	undefined_92: 
	undefined_93: 
	undefined_94: 
	undefined_95: 
	undefined_96: 
	undefined_97: 
	undefined_98: 
	undefined_99: 
	undefined_100: X
	undefined_101: Job Descriptions for vacancies are evaluated regularly to ensure recruitment is aligned with the functional requirements  of the business and proposed role. A panel of 3 staff conduct interviews to ensure fair appraisal of candidates.
	14: 
	undefined_102: 
	undefined_103: 
	undefined_104: 
	undefined_105: 
	undefined_106: X
	develop and retain sufficient and competent personnel Training includes a: 
	undefined_107: 
	undefined_108: 
	undefined_109: 
	undefined_110: All staff are afforded multiple training opportunities throughout the year such as quarterly All Staff meetings, the Annual Workforce Development Summit, FL Comm and DOL sponsored webinars, NAWB and NAWDP conferences. We also bring in experts specific to different areas of the organization to assist with building competencies and strengths.Tuition reimbursement is also provided to promote ongoing development of existing staff. Both board staff and the management team receive training on financial processes to ensure compliance.
	Principle 5  The organization evaluates performance and holds individuals accountable for their internal: 
	undefined_111: 
	undefined_112: 
	undefined_113: 
	undefined_114: 
	undefined_115: X
	contingency plans for assignments of responsibilities important for internal: 
	undefined_116: 
	undefined_117: 
	undefined_118: 
	undefined_119: Our succession plan was approved by our board of directors on September 30, 2015.  Our current plan details the heirarchy of positions that are prepared to temporarily fill each level of position as needed.  Our board may appoint at the CEO level and the CEO may appoint positions.    We have created position pathways to prepare future talent in four layers of management with progressive responsibilities.
	Principle 5  The organization evaluates performance and holds individuals accountable for their internal control responsibilities in the pursuit of objectives: 
	15: 
	undefined_120: 
	undefined_121: 
	undefined_122: 
	undefined_123: 
	undefined_124: X
	federal and state requirements applicable to each position For all employees: 
	undefined_125: 
	undefined_126: 
	undefined_127: 
	undefined_128: Job Descriptions are reviewed prior to each hire and updated as needed to ensure appropriate skills are advertised. Performance is evaluated annually at a minimum in July/August each year.
	17: 
	undefined_129: 
	undefined_130: 
	undefined_131: 
	is timely published to the LWDBs website in a manner easily accessed by: 
	undefined_132: 
	undefined_133: 
	undefined_134: 
	undefined_135: 
	undefined_136: X
	202526 Internal Control Questionnaire and Assessment: Senior leadership and administrative staff conduct ongoing reviews of the CSCLM website. This information is also evaluated by our contracted third party monitor annually.
	18: 
	undefined_137: 
	undefined_138: 
	undefined_139: 
	undefined_140: 
	undefined_141: X
	enforce individual accountability for performance of internal control: 
	undefined_142: 
	undefined_143: 
	undefined_144: 
	undefined_145: Internal controls and discussions regarding fraud are common subject matter in our quarterly staff training. Senior management is expected to provide leadership by example at all times. Staff are made aware of their organizational contributions and requirements. Annual, individual performance goals are established and communicated with staff along with on-going training throughout the year.
	18_2: 
	undefined_146: 
	undefined_147: 
	undefined_148: 
	undefined_149: 
	undefined_150: X
	performance and promote accountability of contracted service providers: 
	undefined_151: 
	undefined_152: 
	undefined_153: 
	undefined_154: All service providers are must adhere to CSCLM local policies.  Additionally, our contract boilerplate includes all certifications and responsibility statements for all contracted business partners.  All contractors participate in the quarterly All Staff meetings and other available trainings as if they were our direct employees.
	RISK ASSESSMENT: 
	SelfAssessment of Policies_2: 
	Principle 6  The organization defines objectives clearly to enable the identification of risks and define: 
	19: 
	undefined_155: Off
	undefined_156: 
	undefined_157: 
	undefined_158: 
	undefined_159: X
	objectives and identifies risk at each location where the LWDB conducts: 
	undefined_160: 
	undefined_161: 
	undefined_162: 
	undefined_163: We do identify risk, but keep all areas of materiality within one location for decision-making and approval.  Activities are monitored and audited by a CPA. Monitoring occurs on an on-going basis. CSCLM also has separated job duties and roles along with overlapping review of staff's work built into the approval processes to ensure proper firewalls are in place.
	20: 
	resources needed to achieve desired operational and financial performance: 
	undefined_164: Off
	undefined_165: 
	undefined_166: 
	undefined_167: 
	undefined_168: 
	undefined_169: 
	undefined_170: 
	undefined_171: X
	undefined_172: The finance director and the EVP work together to support the programs in the budgeting process that best align performance and strategy. These operational and financial objectives are reviewed by the Executive Committee and approved by the full Board prior to implementation.
	Principle 7  The organization identifies risks to the achievement of its objectives across the organization: 
	undefined_173: Off
	undefined_174: 
	undefined_175: 
	undefined_176: 
	undefined_177: X
	omissions in the financial statements Financial reporting controls are: 
	undefined_178: 
	undefined_179: 
	undefined_180: 
	undefined_181: This is a top priority for our Board. We have strict controls in place and discuss all matters with the Board keeping them apprised throughout the year on all financial matters. Our committee structure provides multiple levels of oversight and third party financial and programmatic monitors report directly to the Performance and Monitoring and Executive committees and the full board. Staff ensure processes are consistent with federal and state requirements, which are monitored by a third party annually.
	Principle 7  The organization identifies risks to the achievement of its objectives across the organization and analyzes risks as a basis for determining how the risks should be managed: 
	22: 
	undefined_182: Off
	undefined_183: 
	undefined_184: 
	undefined_185: 
	undefined_186: X
	and external factors and their potential impact on the achievement of: 
	undefined_187: 
	undefined_188: 
	undefined_189: 
	undefined_190: To assist in identifying and mitigating risk, quarterly cybersecurity trainings are mandatory for all staff. We also  have a  Security Breach policy that covers company security breaches as well as FL Comm data security breaches. Additionally, we work with a third party vendor that tests our systems to ensure maximum security.
	SelfAssessment of Policies Procedures and Processes: 
	23: 
	undefined_191: 
	undefined_192: 
	What new controls if any have been implemented since the prior: 
	undefined_193: 
	undefined_194: 
	undefined_195: X
	undefined_196: 
	undefined_197: 
	undefined_198: 
	CommentsExplanations_9: All firewalls and risk mitigation processes are detailed in our administrative plan last updated on June 7, 2022.  No additional processes have been updated.
	Principle 8  The organization considers the potential for fraud in assessing risks to the achievement of: 
	internal and external business partners and contracted service providers: 
	undefined_199: 
	undefined_200: 
	undefined_201: 
	undefined_202: 
	undefined_203: 
	undefined_204: 
	undefined_205: 
	undefined_206: X
	undefined_207: Cybersecurity training is conducted on a quarterly basis. No security breeches were identified this year. Should one be detected , the staff member would be provided remedial training. Firewall  performance is optimal. 
	Principle 8  The organization considers the potential for fraud in assessing risks to the achievement of objectives: 
	25: 
	undefined_208: Off
	undefined_209: 
	undefined_210: 
	undefined_211: 
	undefined_212: X
	locations exposure to fraudulent activity and how the operations could be: 
	undefined_213: 
	undefined_214: 
	undefined_215: 
	undefined_216: CLM conducts continual and quarterly training to all CLM Staff, state staff and partners. Security filters through the web filter and a separate email filter are sweeping and monitoring for fraudulent activity daily. Staff act as human firewalls, promoted through quarterly training.
	26: 
	hand such as prepaid program items ie gas cards Visa cards: 
	undefined_217: 
	undefined_218: 
	undefined_219: 
	undefined_220: 
	undefined_221: X
	undefined_222: 
	undefined_223: 
	undefined_224: 
	undefined_225: All processes are enumerated by local operating procedures and routine third-party monitoring.
 
Our VISA card system is operated through reimbursement. Incentives, support services, etc. are provided after documentation is provided justifying the costs (WTP JPR, WIOA classroom attendance for travel assistance, etc.). In instances where needs based payments are made on behalf of a participant, a check is issued directly to the vendor upon receipt of acceptable backup documentation justifying the costs. No pre-paid cards are stored on-site and are filled electronically after the customer has been issued an empty card.  This eliminates the possibility of fraudulent loading.
	Principle 9  The organization identifies assesses and responds to changes that could significantly impact the system of internal control: 
	27: 
	undefined_226: Off
	undefined_227: 
	undefined_228: 
	undefined_229: 
	undefined_230: X
	changes presented by internal conditions including the LWDBs programs or: 
	undefined_231: 
	undefined_232: 
	undefined_233: 
	undefined_234: Our region recognizes up to date documentation and digitally shared work activities (case management tools) are key to maintaining internal flexibility in the face of sudden adverse internal conditions. We have implemented a cross-training "Agile Staffing" concept that ensures programmatic staff are training in a range of services so essentially any staff can assist a customer regardless of needs.  This cross-training permits flexibility in staffing within our centers and provides a true one stop shop. Our programmatic staff is well versed in all programs and is led by a sr. management team whose member's experience ranges from 18-34 years of experience.
	28: 
	undefined_235: Off
	undefined_236: 
	undefined_237: 
	undefined_238: 
	undefined_239: X
	technological legal regulatory and physical environments that could affect: 
	undefined_240: 
	undefined_241: 
	undefined_242: 
	undefined_243: Our senior staff specializes in different aspects of the organizations structure to ensure that our adaptability to economic needs remains nimble and pro-active. Thorough understanding of state and federal regulations is expected and allows us to quickly adjust as needed. Labor market data is reviewed often.
	29: 
	undefined_244: Off
	undefined_245: 
	undefined_246: 
	undefined_247: 
	undefined_248: X
	undefined_249: 
	undefined_250: 
	undefined_251: 
	undefined_252: 
	undefined_253: Yes, 
Financial: Separation of duties. Redundant checks and balances for all cash handling and signatory authority. Third party, external monitors.   
Data Fraud:  Our systems are monitored internally to manage information accessibility to ensure staff only have access to data required to do their job and to insure strict controls over PII.   
System Security:  Our IT department conducts ongoing security reviews of all incoming and outgoing data.  We also conduct routine "mock infiltrations" where phishing, spamware and malware tests are sent out to the system users to maintain awareness of the constant threats.
	CONTROL ACTIVITIES: 
	SelfAssessment of Policies Procedures and Processes_2: 
	CommentsExplanationsPrinciple 10  The organization selects and develops control activities that contribute to the mitigation of risks to the achievement of objectives to acceptable levels: 
	30: 
	undefined_254: Off
	undefined_255: 
	undefined_256: 
	undefined_257: 
	undefined_258: X
	partners and is periodically evaluated and updated to ensure continuity of: 
	undefined_259: 
	undefined_260: 
	undefined_261: 
	CommentsExplanations_10: Two plans are in place:
The first directly addresses operational continuity of service for our administrative staff.
The second plan contains continuity of services within the career centers. It defines roles and responsibilities and provides a consistent approach of services. Additionally, each center has a location-specific binder managed by the Center supervisor detailing various roles and resources to be implemented based on different emergency scenarios.
	31: 
	undefined_262: Off
	undefined_263: 
	undefined_264: 
	undefined_265: 
	undefined_266: X
	comparisons physical counts reconciliations supervisory controls and: 
	undefined_267: 
	undefined_268: 
	undefined_269: 
	CommentsExplanations_11: All final expenditures are reviewed no less than three times.
 
We have sent four top management and finance staff to the DOL/ETA SMART Financial grants management training and will continue to send more as it is offered.
 
Final approval for use of funds is limited to top staff who attended the SMART training and have also attended others such as Wipfli and workshops at the Summit. 

Executive staff remain vigilant in reviewing all communiques, TENs and TEGLs issued at the state and federal levels.
	Principle 11  The organization selects and develops general control activities over technology to support the achievement of objectives: 
	32: 
	undefined_270: Off
	undefined_271: 
	undefined_272: 
	undefined_273: 
	undefined_274: X
	privileges and access controls to the different applications and databases: 
	undefined_275: 
	undefined_276: 
	undefined_277: 
	undefined_278: This review is conducted in conjunction with FL Comm twice per year. All staff accounts are maintained on an ongoing basis with procedures in place to ensure deactivation at exit/termination. Privileges are reviewed and adjusted as needed based on new State and Federal Guidance as needed by functional role.
	33: 
	undefined_279: Off
	undefined_280: 
	undefined_281: 
	undefined_282: 
	undefined_283: X
	implemented to restrict technology access rights to authorized users: 
	undefined_284: 
	undefined_285: 
	undefined_286: 
	undefined_287: All new employees must review and sign our ADM-8 computer policy and systems access request forms. The staff member's supervisor selects the requested level of access. Access requests are forwarded to the Director of IT and the Director of Operations for review.  The Director of Operations is also the regional RSO and makes final determination on access levels. The RSO signs the access request documentation and forwards back to IT for final activation. All staff changes and terminations are handled in the same manner. The RSO manages the deactivation of systems upon departure or termination. Access removal forms are part of the termination process and are handled the same as new employees.The IT Department institutes access based enumeration on the fileserver folder structures restricting user rights within CLM's file systems..
	34: 
	undefined_288: Off
	undefined_289: 
	undefined_290: 
	undefined_291: 
	undefined_292: X
	undefined_293: 
	undefined_294: 
	undefined_295: 
	undefined_296: 
	undefined_297: Company e-mail, customer and financial data have been moved to the cloud. A thorough review on all third parties that host data is conducted to ensure security and integrity of data hosted on AWS, Barracuda and Microsoft Cloud. 
	35: 
	undefined_298: Off
	undefined_299: 
	undefined_300: 
	undefined_301: 
	undefined_302: X
	information PII as defined in section 5011711g1 FS of its: 
	undefined_303: 
	undefined_304: 
	undefined_305: 
	undefined_306: We also use software based identification to track possible PII violations through the company network.  The IT department is notified when data that appears to be PII is transmitted across our network. It is then inspected and appropriate action taken to either release the transmission or delete it prior to sending.
	36: 
	undefined_307: Off
	undefined_308: 
	undefined_309: 
	undefined_310: 
	undefined_311: X
	address cybersecurity risks to its critical information infrastructure: 
	undefined_312: 
	undefined_313: 
	undefined_314: 
	undefined_315: We moved to a new Windows 11 - laptop solution with VPN and instituted Multifactor Authentication for all staff vpn and o365 logins. It has been our experience that an outbreak is limited to a single computer. We would mitigate the threat though our antivirus/antimalware solution does a great job of containment and removal.Our DNSis housed on CloudFlare and continue to function accurately. CLM's 2 Million dollar Cyber Security Policy was renewed this FY and is carried by Lloyds.
	Principle 12  The organization deploys control activities through policies that establish what is expected: 
	37: 
	undefined_316: Off
	undefined_317: 
	undefined_318: 
	undefined_319: 
	undefined_320: X
	following tasks if applicable Prepaid Program Items Participant Support: 
	undefined_321: 
	undefined_322: 
	undefined_323: 
	undefined_324: These are detailed in our operating processes and procedures available for review by all staff on our intranet. It is also detailed in our workforce services plan which was updated for 2025. All reviews have substantiated an appropriate level of segregation of duties.
	38: 
	undefined_325: Off
	undefined_326: 
	undefined_327: 
	undefined_328: 
	undefined_329: X
	the receipt of advanced funds and disbursement of funds as required by 2: 
	undefined_330: 
	undefined_331: 
	undefined_332: 
	undefined_333: We follow state guidance and procedures through the SERA system. Draw-down of funds is based on bi-weekly AP requirements and is done two to three days prior to AP to ensure no additional funds remain unspent.
	39: 
	undefined_334: Off
	undefined_335: 
	undefined_336: 
	undefined_337: 
	undefined_338: X
	reporting ie financial reports performance reports audit reports internal: 
	undefined_339: 
	undefined_340: 
	undefined_341: 
	undefined_342: All submissions are handled by the Director of Finance. Follow up is conducted by the EVP and administrative assistant to ensure reports are filed appropriately. Additionally, all reports are provided to the Performance and Monitoring committee with updates on their status of completion.
	40: 
	undefined_343: Off
	undefined_344: 
	undefined_345: 
	undefined_346: 
	undefined_347: X
	controls to ensure all records are retained safeguarded and accessible: 
	undefined_348: 
	undefined_349: 
	undefined_350: 
	undefined_351: Our Administrative Policy #10 details our records retention policy. Our use of electronic records management means we generally exceed the duration in which records must be kept (indefinitely).
	41: 
	undefined_352: Off
	undefined_353: 
	undefined_354: 
	undefined_355: 
	undefined_356: X
	activities for continued relevance and effectiveness Changes may occur in: 
	undefined_357: 
	undefined_358: 
	undefined_359: 
	undefined_360: Policies are reviewed annually or more frequently as needed by programmatic management and administrative staff. Additionally, many policies are reviewed by our third party monitor on an annual basis. Under the sub-grantee agreement, policies will be updated every 4 years at a minimum.
	Principle 13 The organization obtains or generates and uses relevant quality information to support the: 
	SelfAssessment of Policies Procedures and Processes_3: 
	CommentsExplanationsPrinciple 13 The organization obtains or generates and uses relevant quality information to support the functioning of internal control: 
	42: 
	undefined_361: 
	undefined_362: 
	undefined_363: 
	undefined_364: 
	undefined_365: X
	or more of the following governing board audit finance or other type: 
	undefined_366: 
	undefined_367: 
	undefined_368: 
	CommentsExplanations_12: These are reviewed by the Executive Committee, Performance and Monitoring Committee and Board of Directors as a whole, who meet quarterly.   
Reviewed as changes are made at State or Federal level, as changes are made locally in response, and as necessary as a result of monitoring or auditing.
We also provide information in the form of orientation for all new board members.
	43: 
	identifying relevant information to use in the operation of internal control: 
	undefined_369: 
	undefined_370: 
	undefined_371: 
	undefined_372: 
	undefined_373: 
	undefined_374: 
	undefined_375: 
	undefined_376: X
	CommentsExplanations_13: CSCLM use guidance provided by FL Comm, CSF, Auditors, DOL, 2CFR Part 200 and all outside training resources.
	Principle 14  The organization internally communicates quality information including objectives and: 
	The LWDB has controls in place to ensure costs are accurately recorded and allocated to the benefiting federalstate fund or grant: 
	undefined_377: 
	undefined_378: 
	undefined_379: 
	undefined_380: 
	undefined_381: 
	undefined_382: 
	undefined_383: 
	undefined_384: 
	undefined_385: X
	CommentsExplanations_14: Separation of duties along with checks and balances in Finance are controls to ensure this area. The accounting clerk processes payments by recording the amount to a specific grant/fund code in the accounting software. The Bookkeeper reviews the entry. The Director of Finance reviews and signs off after. Then the Accountant runs the check, followed by review and signature by the CEO or EVP.
	CommentsExplanationsPrinciple 14  The organization internally communicates quality information including objectives and responsibilities for internal control necessary to support the functioning of internal control: 
	45: 
	undefined_386: 
	undefined_387: 
	undefined_388: 
	undefined_389: 
	undefined_390: X
	directors so that quality information is obtained to help management: 
	undefined_391: 
	undefined_392: 
	undefined_393: 
	CommentsExplanations_15: Quarterly meetings are conducted with all committees and the full board and are conducted with full transparency. Information is shared electronically to the entire membership between formal meetings to ensure all members are kept up to date.
	46: 
	undefined_394: 
	undefined_395: 
	undefined_396: 
	undefined_397: 
	undefined_398: X
	the: 
	undefined_399: 
	undefined_400: 
	undefined_401: 
	CommentsExplanations_16: Information can be sent electronically through mass e-mail groups to include all CSCLM staff, all committee and board members. Depending on nature, we can also use Facebook and Twitter to inform the public along with notifications on our website. For weather emergencies we have a phone tree developed that is updated annually and prior to any suspected hurricane.  A dedicated phone line is accessible to all employees to retrieve pre-recorded messages regarding emergencies.
	47: 
	implementation of policy updates and communicates those updates to: 
	undefined_402: 
	undefined_403: 
	undefined_404: 
	undefined_405: 
	undefined_406: X
	undefined_407: 
	undefined_408: 
	undefined_409: 
	CommentsExplanations_17: This is handled by the Operations unit. New policies are reviewed and approved by the appropriate committee and board. Policy updates are handled by staff and reviewed and approved by the EVP and CEO. Policy OPS-77 Policy Creation and Revision Procedures also details this process. New policies or policy changes at the direction of  FL Comm are sent to FL Comm for review and approval. Approved policies are then uploaded to the intranet with an email notification sent to staff. For any major re-write, training accompanies the new policy.
	Principle 15  The organization communicates with external parties regarding matters affecting the functioning of internal controls: 
	48: 
	undefined_410: 
	undefined_411: 
	undefined_412: 
	undefined_413: 
	undefined_414: X
	and: 
	undefined_415: 
	undefined_416: 
	undefined_417: 
	undefined_418: Our intranet contains a communication tool to allow staff to directly communicate with the CEO, the EVP and/or the Board Chair anonymously. These communications are then processed or investigated depending on the issue. This could be investigated by the EO officer, Human Resources, or by the Executive committee. For outside complaints, information is posted in each center and is also available on our website for the formal process (EO officer) or the EVP.
	49: 
	undefined_419: 
	undefined_420: 
	undefined_421: 
	undefined_422: 
	undefined_423: X
	undefined_424: 
	undefined_425: 
	undefined_426: 
	undefined_427: 
	undefined_428: This is accomplished through our interested parties e-mail list, News releases, Facebook, Twitter, radio, our dedicated website and our established relationships with local news organizations.
	50: 
	undefined_429: 
	undefined_430: 
	undefined_431: 
	undefined_432: 
	undefined_433: X
	provided by the following external parties Independent Auditor: 
	undefined_434: 
	undefined_435: 
	undefined_436: 
	undefined_437: All reports are sent to and reviewed in detail by the Performance and Monitoring Committee.  These are then sent to the Executive Committee and finally to the full board.  Auditors present the Audit report to the committee and full board so that questions may be asked directly of the auditor. All reports are made part of the agendas and are available on our website. The Audit and 990 are also included on our website as financial information.
	MONITORING ACTIVITIES: 
	SelfAssessment of Policies Procedures and Processes_4: 
	CommentsExplanationsPrinciple 16  The organization selects develops and performs ongoing andor separate evaluations to ascertain whether the components of internal controls are present and functioning: 
	51: 
	undefined_438: 
	undefined_439: 
	undefined_440: 
	undefined_441: 
	undefined_442: X
	reprogramming of interest earnings draw down of funds procurement and: 
	undefined_443: 
	undefined_444: 
	undefined_445: 
	CommentsExplanations_18: This done through on-going internal and external (third party) monitoring and audits. Also as new processes are discussed between upper management and then discussed with Executive committee as necessary. The Executive Committee is the committee that takes any action regarding financial information and decisions as necessary and detailed in our Administrative Policy Manual.
	MONITORING ACTIVITIES_2: 
	SelfAssessment of Policies Procedures and Processes_5: 
	53: 
	undefined_446: 
	undefined_447: 
	undefined_448: 
	undefined_449: 
	undefined_450: X
	performing the monitoring given the environment and monitoring activities: 
	undefined_451: 
	undefined_452: 
	undefined_453: 
	CommentsExplanations_19: We have formally procured the fiscal and sub recipient monitoring and based the selection on expertise and cost. A third party monitor conducts annual monitoring of all of our programs. And finally, the EVP will conduct special monitoring in response to areas of concern.  
	Principle 17 The organization evaluates and communicates internal control deficiencies in a timely manner: 
	undefined_454: 
	undefined_455: 
	undefined_456: 
	undefined_457: 
	undefined_458: X
	area including subrecipients to ensure the policies and procedures are: 
	undefined_459: 
	undefined_460: 
	undefined_461: 
	CommentsExplanations_20: This is done annually by our internal monitoring staff, the EO officer, and a thorough review of all One Stop credentialing and ADA requirements is conducted. The most recent audit visit was 4/21/25. The CEO, EVP and Director of Operations make regular visits to the centers to talk with staff and review adherence to policies. 
	CommentsExplanationsPrinciple 17 The organization evaluates and communicates internal control deficiencies in a timely manner to those parties responsible for taking corrective action including senior management and the board of directors as appropriate: 
	55: 
	undefined_462: 
	undefined_463: 
	undefined_464: 
	undefined_465: 
	undefined_466: X
	deficiencies identified by the external auditors financial and programmatic: 
	undefined_467: 
	undefined_468: 
	undefined_469: 
	CommentsExplanations_21: All monitoring reports are reviewed with staff and corrective actions are put in place. All reports and corrective action plans are submitted to and reviewed by the Performance and Monitoring committee. Training is conducted to follow-up and correct any identified issues.
	55_2: 
	undefined_470: 
	undefined_471: 
	undefined_472: 
	undefined_473: 
	undefined_474: X
	are expended only for allowable activities goods and services and: 
	undefined_475: 
	undefined_476: 
	undefined_477: 
	CommentsExplanations_22: We have hired an auditing firm, Powell and Jones CPA, to conduct the financial monitoring of our sub recipients. A third party firm, Underwood and Sloan will conduct internal programmatic monitoring. The monitoring results are brought to the Performance and Monitoring Committee, the Career Center Committee, the Executive Committee and then to the full board.
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