
CEO Contract Review Committee 

This meeting may only be attended by 
teleconference. 

 

 

OUR VISION STATEMENT 
To be recognized as the number one workforce resource in the state of Florida by providing  

meaningful and professional customer service that is reflected in the quality of our  
job candidates and employer services. 

 

 

AGENDA 

Monday, June 15, 2020 – 9:00 a.m. 
 

Zoom Meeting: https://us02web.zoom.us/j/87043090063 
Meeting ID: 870 4309 0063  

Call-In #: 16465588656, 87043090063# 

   
Call to Order 
Roll Call 
Approval of Minutes from April 16, 2020 
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R. Riley 
C. Schnettler 
R. Riley 

   
DISCUSSION ITEMS 
2020-2021 Goals 
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R. Skinner 

   
PUBIC COMMENT   
   
ACTION ITEMS 
Review and recommendation of CEO Contract (2020-2021) 
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R. Skinner 

   
PROJECT UPDATES 
None 

  

   
MATTERS FROM THE FLOOR   
   
ADJOURNMENT   
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CAREERSOURCE CITRUS LEVY MARION 
CEO CONTRACT REVIEW COMMITTEE MEETING 

 
MINUTES 

 
DATE:  April 16, 2020 
PLACE: Enterprise Center, Ocala, FL 
TIME:  10:00 a.m. 
 

MEMBERS PRESENT MEMBERS ABSENT 
Kathy Judkins  
Rachel Riley, Chair  
Kim Baxley  
  
OTHER ATTENDEES 
Rusty Skinner, CSCLM Cira Schnettler, CSCLM  
Bob Stermer, Attorney  
 

CALL TO ORDER 
The meeting was called to order by Rachel Riley, Chair, at 10:00 a.m. 
 
ROLL CALL 
Cira Schnettler called roll and a quorum was declared present. 
 
ACTION ITEMS 
CEO Contract 
The committee agreed that they needed additional information to make a proper 
decision and will meet again when information is available.   Kathy Judkins made a 
motion to extend Rusty Skinner’s contract for 60 days after expiration day to consider 
changes to compensation based on what is available for staff.  Kim Baxley seconded. 
Motion carried. 
 
Staff Increases 
No motion was made.  Action item will be brought before the next executive meeting. 
 
DISCUSSION ITEMS 

 Goals for 2020-2021  
o In the next program year leadership will focus on following through with the 

below items: 
 Apprenticeship programs will continue to be expanded through all 

three counties.  There have been positive results in IRAPS.  We will 
continue to work with local education partners.  We have partnered 
with CF on a hospitality program and MTC on a construction and 
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Masonry program.  We are looking to pursue a masonry program in 
Levy with the support of a new commissioner at the Levy BOCC. 

 We will continue to strive to exceed benchmarks in our WIOA 
performance. 

 Online learning software is positively positioning CLM to be more 
effective with customers.  180 Skills has been popular with employers 
and continues to be expanded in employed worker training.  Metrix 
Learning is taking roots in Levy County and is expected to expand. 

 Under the new leadership in Talent Center, the program has produced 
positive results and the team is doing an excellent job. 

 

 Covid-19 Update 
 

o The 2
nd

 Annual State of the Workforce Conference has been postponed.  The 
Marketing Committee will discuss options on how to handle the Conference 
this year due to Covid-19. 

o Staff has shifted to teleworking, which is going well.  The IT staff has done an 
excellent job with the transition. 

o The State continues to encounter obstacles with the online Connect system 
due to the exponential amount of people accessing the system.  There are 
ongoing efforts to make improvements.  We have been assisting DEO and 
working with community partners to distribute paper applications throughout 
the region.  

 
 
PROJECT UPDATES 
None 
 
MATTERS FROM THE FLOOR 
None 
 
ADJOURNMENT 
There being no further business, the meeting was adjourned at 10:41 a.m. 
 
APPROVED: 
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2020- 2021 Goals 
 

 
 

1. Expand Online Learning Services 
a. Metrix Learning 

i. Implement partnership with CF for Levy County 
ii. Promote as option for COVID retraining 
iii. Promote community learning in all counties 
iv. Expand to other partners 

b. 180 Skills 
i. Continue to promote as EWT vehicle 
ii. Promote as option for COVID retraining 

2. Regroup services to support those affected by COVID 
a. Work projects 
b. Retraining 

i. Traditional training partners 
ii. Online options 

3. Continue/Expand Apprenticeship 
a. Masonry in Levy 
b. Manufacturing online – MRMA 
c. Lockheed Martin 
d. Existing Marion projects 
e. Regroup for Citrus 

4. Continue Talent Pipeline 
a. Career Expos in all three counties 
b. Videos- add 10 more private sector 

5. SOTW Conference 
a. Plan and Implement 2021 Conference 

6. Explore Super Regional Partnership  
a. Joint projects with Region 9 

7. Seek Competitive grants 
a. Apprenticeships 
b. Special populations 
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RECORD OF ACTION/APPROVAL 
 

CEO Contract Review Committee – Monday, June 15, 2020 
Board Meeting – Wednesday, June 3, 2020 

CEO Contract Review Committee – Thursday, April 16, 2020 
 

TOPIC/ISSUE: 
Discussion and recommendation for renewal of CEO contract for 2020 – 2021 
 
BACKGROUND: 
 

CEO Salary History 
Year Salary Increase 
2015  $ 116,499.97  No increase 
2016  $ 120,000.19  3% 
2017  $ 123,600.26  3% 
2018  $ 127,308.00 3% 
2019 $133,036.86 4.5 % 
2020   

 
 
POINTS OF CONSIDERATION: 
 
STAFF RECOMMENDATIONS: 
 
COMMITTEE ACTION: 
Kathy Judkins made a motion to extend Rusty Skinner’s contract for 60 days after 
expiration day to consider changes to compensation based on what is available for staff.  
Kim Baxley seconded. Motion carried. 
 
BOARD ACTION: 
Darlene Goddard made a motion to authorize Rachel Riley, Chair, to sign the contract 
with an extension until October 15 providing time for the board to approve the final 
2020-2021 contract.  Kathy Judkins seconded. Motion carried. 
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