College of Central Florida
CareerSource Enterprise Center, Building 42

CITRUS | LEVY | MARION 3003 SW College Rd, Suite 206
Ocala, FL 34474
Executive Committee Meeting
AGENDA

Wednesday, June 1, 2022 — 9:30 a.m.
Join Zoom Meeting: https://us02web.zoom.us/j/83389515507
Phone No: 1-646-558-8656 (EST) Meeting ID: 833 8951 5507

Call to Order B. Whiteman
Roll Call C. Schnettler
Approval of Minutes, May 16, 2022 Pages 2- 5 B. Whiteman
DISCUSSION ITEMS

State Update R. Skinner
Workforce Issues that are Important to our Community R. Skinner
Draft Strategic Plan Pages 6-25 R. Skinner
Monitoring Report Pages 26 - 27 R. Skinner
Letter Grades Pages 28 - 50 R. Skinner
PUBLIC COMMENT

ACTION ITEMS

Administrative Plan Pages 51 -123 D. French
Emergency Paid Sick Leave Page 124 D. French
Youth Build Grant Award Pages 125 -127 D. French
2022/2023 Budget Pages 128 - 129  D. French
Staff Increases Page 130 D. French
PROJECT UPDATES

None

MATTERS FROM THE FLOOR
ADJOURNMENT

2021 - 2022 MEETING SCHEDULE

Blésgcr)]r?;inailg ‘ Career Center Marketing/
Outreach

Development

Performance/

Monitoring Executive Full Board

All in-person committee meetings are held at the CF Ocala Campus, Enterprise Center, Room 206.
All teleconference meetings will be held through Zoom.

Tuesday, 9:00 am | Thursday, 9:00 am Thursday, 9:30 am Wednesday, 9:00 am | Wednesday, 9:30 am Tuesday, 11:30 am

5/10/2022 5/12/2022 5/19/2022 5/25/2022 6/1/2022 6/7/2022 | CF Ocala

OUR VISION STATEMENT
To be recognized as the number one workforce resource in the state of Florida by providing
meaningful and professional customer service that is reflected in the quality of our
job candidates and employer services.
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CAREERSOURCE CITRUS LEVY MARION
Executive Committee

MINUTES
DATE: May 16, 2022
PLACE: College of Central Florida, Enterprise Center
TIME: 9:00 a.m.
MEMBERS PRESENT MEMBERS ABSENT
Albert Jones Ted Knight
Brandon Whiteman
Charles Harris
Fred Morgan
Kimberly Baxley, Chair
Pete Beasley
OTHER ATTENDEES
Rusty Skinner, CSCLM Cira Schnettler, CSCLM
Dale French, CSCLM Bob Stermer, Board Attorney
Iris Pozo, CSCLM Kim Grey, Eckerd Youth

CALL TO ORDER
The meeting was called to order by Kim Baxley, Chair, at 9:00 a.m.

ROLL CALL
Cira Schnettler called roll and a quorum was declared present.

APPROVAL OF MINUTES
Al Jones made a motion to approve the minutes from the May 16, 2022, meeting.
Charles Harris seconded the motion. Motion carried.

DISCUSSION ITEMS
None

PUBLIC COMMENT
None

ACTION ITEMS

2022-2023 Annual Benefits Renewal

Rusty Skinner and Dale French reviewed the new proposed benefit plan and the cost
savings for the employees as well as the company. Charles Harris made a motion to
approve the proposed plan. Brandon Whiteman with Two Twelve Benefits, declared a
conflict and abstained from the vote. Al Jones seconded the motion. Motion carried.
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PROJECT UPDATES
None

MATTERS FROM THE FLOOR
None

ADJOURNMENT
There being no further business, the meeting was adjourned at 9:08 a.m.

APPROVED:




FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST NAME—FIRST NAME—MIDDLE NAME NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE
Whiteman, Brandon Citrus Levy Marion Reg. Workforce Dev. Board(CareerSource)
MAILING ADDRESS THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON
741 NE 3rd St WHICH | SERVE IS A UNIT OF:
— SoTET acity Q COUNTY & OTHER LOCALAGENCY
Ocala Marion NAME OF POLITICAL SUBDIVISION:
DATE ON WHICH VOTE OCCURRED
MY POSITION IS:
5/16/2022 O ELECTIVE & APPOINTIVE

WHO MUST FILE FORM 8B

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council,
commission, authority, or committee. It applies to members of advisory and non-advisory bodies who are presented with a voting conflict of
interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on
a measure which would inure to the special gain or loss of a principal (other than a government agency) by whom he or she is retained
(including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a
relative; or to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies (CRAs) under
Sec. 163.356 or 163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited
from voting in that capacity.

For purposes of this law, a “relative” includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation
are not listed on any national or regional stock exchange).

* * * * * * * * * * * * * * * *

ELECTED OFFICERS:

In addition to abstaining from voting in the situations described above, you must disclose the conflict:

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are
abstaining from voting; and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the
minutes of the meeting, who should incorporate the form in the minutes.

* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:

Although you must abstain from voting in the situations described above, you are not prohibited by Section 112.3143 from otherwise
participating in these matters. However, you must disclose the nature of the conflict before making any attempt to influence the decision,
whether orally or in writing and whether made by you or at your direction.

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

* You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the
minutes of the meeting, who will incorporate the form in the minutes. (Continued on page 2)

CE FORM 8B 4EFF. 11/2013 PAGE 1
Adopted by reference in Rule 34-7.010(1)(f), F.A.C.




APPOINTED OFFICERS (continued)

* Acopy of the form must be provided immediately to the other members of the agency.

» The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
* You must disclose orally the nature of your conflict in the measure before participating.

* You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST

May 16 20 22

l, Brandon Whiteman , hereby disclose that on ,

(a) A measure came or will come before my agency which (check one or more)

inured to my special private gain or loss;

inured to the special gain or loss of my business associate, Two Twelve Benefits ;

inured to the special gain or loss of my relative, ;

inured to the special gain or loss of , by

whom | am retained; or

inured to the special gain or loss of , which

is the parent subsidiary, or sibling organization or subsidiary of a principal which has retained me.
(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:
The business | work for, Two Twelve Benefits, is the benefits broker for CSCLM.

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer,
who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way
as to provide the public with notice of the conflict.

05/16/2022 Brandon UWhizman

Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PENALTY NOT TO EXCEED $10,000.

CE FORM 8B - EFF. 11/2013 PAGE 2
Adopted by reéerence in Rule 34-7.010(1)(f), FA.C.
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ARIMRSYEWICTION +
ACKNOWLEDGEMENTS

CareerSource Citrus Levy Marion has developed this Strategic Plan as a multi-year
roadmap for how to achieve the priorities of the local workforce development system.
The Board of Directors, in coordination with leadership staff, with input from a wide
range of stakeholders, crafted this plan to serve as a living tool for driving successful
outcomes in the region.

Community partners, staff, and stakeholders have given their valuable time and
perspective into the creation of this strategic plan. The process would not have been
possible without the involvement of these groups, and CareerSource Citrus Levy
Marion would like to thank them and look forward to continuing efforts to strengthen
the workforce in the region.

CareerSource Citrus Levy Marion serves as the convener, conduit, and subject matter
expert for workforce development activities and resources. This strategic planis a
blueprint to actualize the mission; it is a reflection of CareerSource Citrus Levy Marion’s
vision and priorities for the future of Central Florida. It is a plan centered around the
partnership of employers, jobseekers, community organizations, and regional
leadership. Articulating these goals and strategies is the result of months of working
with these groups, made possible by the support of the Career Source Citrus Levy
Marion Board of Directors. Each board member is acknowledged on the following page.

“ C‘arge\rSoqrcer
Solutior/ ! S "'.‘ 
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BOARD OF DIRECTORS

Kim Baxley — Chair
Central Florida Electric Cooperative
Brandon Whiteman - Vice Chair
Two Twelve Benefits
Fredrick Morgan — Treasurer

|.B.E.W. Local Union 222

Pete Beasley
Rasmussen University
Jeff Chang
Lockheed Martin
Kevin Cunningham
RE/Max Realty One
Carl Flanagan
Flanagan Business Consulting
Theresa Flick
Key Training Center Citrus County
Darlene Goddard
Consultant
Charles Harris
Central Florida Community Action Agency
John Hemken
A&M Manufacturing
Judy Houlios
Ocala Housing Authority
Lewrissa Johns

Suncoast Credit Union

Kathy Judkins
SECO
Albert Jones
AutoZone Inc.
Ted Knight
United States Marine Corps League
Jorge Martinez
Florida Department of Children and Families
Nelson “Lanny” Mathis, Jr.
[.B.E.W. Local Union 1205
Christie McElroy
Levy County School Board
John Murphy
Citrus County Chronicle
Dr. Mark Paugh
College of Central Florida
Arno Proctor
ANCORP
Pat Reddish
Consultant
Debra Stanley
Citrus County School District
Equilla Wheeler
TransformCo
Angie White
Department of Education/Vocational Rehabilitation
Tiffany Wiggins
Katch 22
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CITRUS | LEVY | MARION PLAN
It is CareerSource Citrus Levy Marion's MISSION to bring together residents,
businesses, educational and community partners to develop services to support
high-quality education, training, supportive and employment services to meet
regional workforce needs.

STRATEGIC

It is CareerSource Citrus Levy Marion's VISION to be known as the number one
workforce resource in the state of Florida by providing constructive tools and
professional supportive services that are reflected in the quality of our job
candidates and meet the needs of the business community.

GOALS

Enhance the existing sector strategy approach, driving career
pathways and systemically addressing business needs.

Leverage the strong service delivery structure to provide
access to the comprehensive talent pool.

Serve as convener for talent development in the region.

Tell the talent development story of Citrus, Levy and Marion
counties.

CareerSource Citrus Levy Marion | 4
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PLANNING PROCESS

The planning process for CareerSource
Citrus Levy Marion’s (CSCLM) updated
strategic plan began in mid-2021, with
leadership identifying the need for a
renewed roadmap for successful
initiatives the next several years. CSCLM
retained Thomas P. Miller & Associates
(TPMA), an Indianapolis-based
consulting firm, to facilitate the strategic
planning process. Over the next six
months, TPMA facilitated stakeholder
engagement sessions, conversations
with partner organizations, meetings
with staff and organizational leadership.
The results were guideposts to steer
TPMA and leadership to the major
priorities CSCLM needed to hone in on
— both internally and externally. The
following section summarizes the
process TPMA followed as well as data
and findings collated.

Document Review

Work to define the strategic direction of
CSCLM began with a level setting
review on the status of the 2015 plan.
Driven by the implementation of the
Workforce Innovation and Opportunity
Act (WIOA) of 2014, the goals in the plan
were strong and served the organization
well. The plan encouraged demand-
driven services for businesses and
jobseekers, as well as a broad
partnership lens that

CareerSource Citrus Levy Marion

acknowledges the role of community-
based organizations in talent
development. The 2015 goals were:

1. Adopt a sector strategy approach that
drives career pathways and addresses
individual business services

2. Build on the strong service delivery
structure to provide access to the
comprehensive talent pool

3. Strengthen board member engagement

4. Serve as the convener for talent
development in the area

5. Tell the talent development story of
Citrus, Levy, and Marion Counties

The analysis revealed that while parts of
the plan can be considered complete,
several other strategies can be
considered ongoing goals with outputs
that are continuously improved.
Implementation of some goals were
hampered by the Covid-19 pandemic, or
progress experienced setbacks.
Partnership activities that ideally would
have expanded did not occur as broadly
as hoped, and board member
engagement continued to fluctuate as
people dealt with many personal and
professional issues.

An additional change to the landscape
was the signing of the REACH Act
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(or Reimagining Education and Career

Help Act) into law by Governor DeSantis.

Also known as HB 1507, the bill heavily
influences the ways that Florida’s
workforce system is to operate. The
REACH Act aims to coordinate the
state’s workforce development system
including a “no-wrong-door” policy
where Floridians can access services
from any workforce partner with a
common intake process and case
management system. The
implementation of the bill at the state
level is ongoing with impacts continuing
to unfold, but CSCLM has chosen to
work on what is known now and have
incorporated that strategy into the plan.

Labor Market Information
Analysis

In late 2021, TPMA completed a labor
market analysis detailing past, present,
and projected trends in the
CareerSource Citrus Levy Marion
footprint. TPMA collected data from
several public and proprietary sources
including Economic Modeling
Specialists, Inc. (Emsi), American
Community Survey, U.S. Census Bureau,
and the U.S. Bureau of Labor Statistics.
The data analyzed contained
quantitative data related to workforce
characteristics, labor force statistics,
industry analysis, and occupational
analysis in the region. Key takeaways
include above average population
growth in region, as well as a strong
rebound in employment post-pandemic.
Surprisingly, the labor force was larger

larger in late 2021 than it was two years
prior. The information was presented to
CSCLM leadership and stakeholders,

and was used to guide discussions with
partners on growing industries, a tighter
labor market, and a greying population.

Stakeholder Engagement

CSCLM indicated early on that input
from partner organizations and other
stakeholders would be essential to
creating an inclusive and actionable
plan. In October and December 2021,
TPMA organized six total stakeholder
engagement sessions in the three
counties that CSCLM services. With
assistance from CSCLM, TPMA met with
representatives from over a dozen
partners to solicit feedback and
understand their priorities and concerns.
TPMA also shared an overview of the
REACH Act as it relates to mandated
partnership. Given that many of these
organizations will be impacted by the

upcoming changes, the opportunity to
set expectations early was beneficial.

(-]
‘ CareerSource 280:434.J0BS
CITRUS ILEVY AR ON caree|'souicecim.com
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Discussions involved improving
partnership in the region, with
representatives noting there are silos in
place not only separating the three
counties, but also preventing cross-
collaboration across municipalities.
Additionally, if CSCLM is to serve as a
convener as required under the REACH
Act, it should fit into existing
partnerships and establishing new ones

where there is a void.

CareerSource Citrus Levy Marion

Representatives also noted that the
barriers to employment preventing
jobseekers from obtaining or keeping
employment, have multiplied and
become worse, and resources should be
focused on alleviating them. Examples
included childcare, which is not only
expensive, but also just not available in
rural areas that CSCLM serves. This
brought up employer investments in
unique spaces, such as bringing on in-
house childcare for employees.

TPMA held an additional stakeholder
session with the CSCLM Board,
providing feedback on strategies and
identifying organizational strengths and
weaknesses.

Key strengths included leadership by
CSCLM staff, business services, and a
responsive staff. Weaknesses included
public perception of CSCLM as the
unemployment office, as well as board
members that could be more engaged.

Key themes that emerged from the
sessions included:

Defining Partnership

Skilling for the Gig Economy

REACH Act Implementation
Marketing/Outreach to Partners

Fund Development

Employer Investments (Training, Talent, and

Barrier Removal)

High School Outreach and Programming
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MISSION + VISION

As part of the strategic planning process, CSCLM staff and board reviewed the current
mission and vision statements to see if they were relevant, and reflective of the
organization’s future. The staff and board recommended minor revisions to the mission
and vision statements.

Revised Mission Statement

CareerSource Citrus Levy Marion brings together residents, businesses, educational
and community partners to develop services to support high-quality education, training,
supportive and employment services to meet regional workforce needs.

Revised Vision Statement

To be known as the number one workforce resource in the state of Florida by providing
constructive tools and professional supportive services that are reflected in the quality
of our job candidates and meet the needs of the business community.

While staff and board members did feel that the existing mission and vision statements
still aligned with the organizational goals, some changes were necessary to ensure
they reflected the future of CSCLM. Requests for changes included modifying the
individuals and organizations named in the mission (previously “citizens,” changed to
“residents,” and “employers,” changed to “businesses”) to be broader. For example,
reflecting that businesses are more than employers and that CSCLM serves any legal
resident. The vision statement was modified away from a focus on customer service to
highlight the tools and supportive services CSCLM provides to its dual customers — job
candidates and businesses.

CareerSource Citrus Levy Marion
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STRATEGIC PLAN GOALS

After participating in the mission and
vision statement review and studying
the findings from the labor market
analysis and the stakeholder
engagement, TPMA worked with the
CSCLM staff and the board to review the
findings, discuss the identified priorities,
and set goals. This plan aspires to
achieve the vision of CSCLM by
leveraging existing workforce strategies
being executed by partners, as well as
implementing new initiatives that
respond to the needs of businesses.
These goals align the strategic priorities
with the needs of jobseekers and
businesses, while also looking ahead to
the changes that the implementation of
the REACH Act will bring.

Implementation of the plan will require
intentional collaboration among partners

in the workforce, education, and
economic development ecosystem in
the region. It is important to work with
businesses to ensure training pathways
align with in-demand occupations, while
ensuring that jobseekers are aware and
interested in options available. These
partners will need to have honest
conversations about what will attract
jobseekers to training opportunities and
employers — job quality matters.

CSCLM has always had to balance both
business and jobseeker demands, but
the current labor market will require a
new strategy than in years past. Citrus,
Levy, and Marion Counties are poised to
take advantage of the growth in the
region, and the strategies outlined
below will guide the workforce
ecosystem in making that a reality.

Goal 1: Enhance the existing sector strategy approach, driving career pathways and

systemically addressing business needs.

e 11— Continue to focus on sector specific services to businesses, including industry

representatives and messaging.

* 1.2 — Work alongside training providers and employers to implement increased

depth and diversity of earn and learn strategies such as apprenticeships, on the job
training, and internships, beginning at the K-8 level.

e 1.3 — Partner with industry to build a multi-pronged pathway-focused regional talent

strategy.

e 1.4 — Improve outreach to existing industry groups who can organically amplify

CSCLM strategies and successes.

* 1.5 — Consult with sector subject matter experts on the board to identify industry

champions.

CareerSource Citrus Levy Marion
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STRATEGIC PLAN GOALS

Goal 2: Leverage the strong service delivery structure to provide access to the

comprehensive talent pool.

e 2.1 - Embrace and expand creative outreach strategies that take the CSCLM “front
door” directly to “the customer’s door.”

e 2.2 — Drive the holistic integration of services needed to achieve a true shared one-
stop system for customers.

e 2.3 — Use existing relationships to deploy strategies in preparation for the
implementation of HB1507.

e 2.4 — Enhance customer focus through the transformation of service delivery by
involving their voice.

e 2.5 — Improve outreach to underrepresented populations to foster diversity, equity,
and inclusion among jobseekers.

e 2.6 — Implement a risk mitigation and emergency management plan to ensure
continuity of services.

e 2.7 — Drive the board of directors to utilize CSCLM services for their own business or
organization.

Goal 3: Serve as convener for talent development in the region.

e 3.1 — Utilize existing asset mapping to enhance partnership efforts among
stakeholders or become involved in existing partnership activities.

e 3.2 — Position CSCLM as the partner to have at the table.

e 3.3 — Expand partnerships with economic development organizations through the
region.

e 3.4 — Play the role of relationship broker between partners, training providers, and
industry.

e 3.5 — Leverage board member relationships and connections to reach customers
and partners in new venues.

Goal 4: Tell the talent development story of Citrus, Levy and Marion counties.

e 41 - Communicate agile services available in the workforce ecosystem in an
evolving labor market to jobseekers and business partners by telling success stories.

e 4.2 — Embrace the role of subject matter experts on workforce development and
labor market information in the community.

e 4.3 — Advocate for a dual customer focused system where both jobseekers and
businesses are equally prioritized

e 4.4 — Equip the board of directors with tailored communication resources to use in
their own personal and professional networks to promote CSCLM services.

CareerSource Citrus Levy Marion | 10
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Goal 1: Enhance the existing sector strategy approach, driving
career pathways and systemically addressing business needs.

¢ 1.1 - Continue to focus on sector specific services to businesses, including industry
representatives and messaging.

* 1.2 — Work alongside training providers and employers to implement increased
depth and diversity of earn and learn strategies such as apprenticeships, on the job
training, and internships, beginning at the K-8 level.

e 1.3 — Partner with industry to build a multi-pronged pathway-focused regional talent
strategy.

* 1.4 — Improve outreach to existing industry groups who can organically amplify
CSCLM strategies and successes.

* 1.5 — Consult with sector subject matter experts on the board to identify industry
champions.

The labor market is a market like any other, with fluctuations in supply and demand,
skills, and wages. In conversations and interviews, stakeholders shared the need for
flexibility in the current environment. Employers are competing for a limited supply of
labor; CSCLM has shown strength in meeting the needs of business and industry in this
type of labor market with successful outreach to candidates. For example, the Youth
Expo is building the pipeline early for both jobseekers and employers to connect
sooner. Offering access to employers through specialized partnerships such as the
Lockheed Martin Apprenticeship Lab is the type of individualized attention to
customers and industry that creates results. Expansion in successful efforts along with
opportunities for continuous improvement are within reach to better serve both
employers and job-seekers.

Sector-based partnerships are already present in the region. However, there remains
an opportunity for CSCLM to convene major industries to provide services and improve
outcomes for employers. Business Development Coordinators trained on industry
specific needs, credentials, and terminology will allow CSCLM to continue in its role as
a true partner, adding value to the menu of services already provided to all employers.
The Board of Directors are an additional resource to be leveraged when working on
improving partnership and outcomes for industry. Utilizing a competency matrix, staff
should partner with board members to work together on industry projects and
outreach.

CSCLM can build on the existing targeted in-demand industries in the region, which are

11 | CareerSource Citrus Levy Marion
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Goal 1: Enhance the existing sector strategy approach, driving
career pathways and systemically addressing business needs.

projected to grow in the near-to-medium term. Manufacturing, Construction,
transportation/Distribution, Information Technology, Healthcare, and Hospitality were
all identified in-demand occupations in the region in 2020, and those industries are still
anticipated to require some of the highest number of hires in 2022 and 2023. These 6
in-demand industries alone are projected to hire nearly 140,000 times in 2022 and
2023 alone, opportunity is available here and deeper integration between these
industries and CSCLM can move the needle. As the economy comes out of the changes
caused by COVID, CSCLM should continuously monitor demand across industries, so
as to identify growth outside of the existing in-demand sectors and take action as
needed.

Table 1. In-Demand Industry Sectors, 2022. Citrus, Levy and Marion Counties

2021 2021 2026 2021-2026 2021%of 2026 %of 2022 2023

Indust
naustry Avg. Wage Jobs Jobs % Change Labor Force Labor Force Hires Hires

A 5
F:::";’::?;::" and $23,537 | 14,744 | 18,807 27.6% 8.8% 10.3% | 23,874 | 25,102
Health
S::i;I ; Z’I:;::e $61,931 | 25,565 | 27,454 7.4% 15.3% 151% | 14,285 | 14,499
Construction $51,723 | 15,012 | 15,998 6.6% 9.0% 8.8% 1,276 | 1,467
Transportation and
Warehousing $48327 | 6717 | 8132 21.1% 4.0% 4.5% 8,927 | 9,475
Manufacturing $61,201 | 1144 | 12532 | 12.5% 6.7% 6.9% 6,268 | 6,468
Professional, Scientific,

rotessional, Sclentific, | ¢63,750 | 6,469 | 7.164 10.7% 3.9% 3.9% 3,415 | 3,504
and Technical Services

Source: Emsi 2022.1

CSCLM can work with industry to identify staffing pain points to pragmatically remove
artificial barriers. For entry-level positions where on-the-job training can be sufficient,
encourage industry to re-evaluate hiring requirements or implement skills-based

assessments to assess the real ability of candidates that are relevant for job success.

In collaboration with employer partners, CSCLM should bring training providers and
schools into the partnership to work towards a multipronged pathway-focused regional
talent strategy. The goal is to remove barriers from high-paying, in-demand jobs with

CareerSource Citrus Levy Marion |
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Goal 1: Enhance the existing sector strategy approach, driving
career pathways and systemically addressing business needs.

opportunities for advancement. An initial survey of a sector will identify common career
pathways and job titles as well as the required qualifications and experience. Utilizing
this data work with industry representatives to discern what is preventing entry level
workers from entering or advancing in their pathway and promote to them skill-based
hiring, removing artificial credential or degree barriers where appropriate.

Regional industry groups are powerful partners; they are already in contact with
employers who are interested in collaborating with similar organizations. CSCLM must
build these relationships by attending meetings or joining groups where possible.
CSCLM can use these opportunities to speak on successes that similar employers or
industries have had, share resources available to employers, and offer best practices.
This serves both business development goals and also expands partnerships.

that work for yc

CareerSource Citrus Levy Marion
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Goal 2: Leverage the strong service delivery structure to
provide access to the comprehensive talent pool.

e 2.1—- Embrace and expand creative outreach strategies that take the CSCLM “front
door” directly to “the customer’s door.”

e 2.2 — Drive the holistic integration of services needed to achieve a true shared one-
stop system for customers.

e 2.3 — Use existing relationships to deploy strategies in preparation for the
implementation of HB1507.

e 2.4 — Enhance customer focus through the transformation of service delivery by
involving their voice.

e 2.5 —Improve outreach to underrepresented populations to foster diversity, equity,
and inclusion among jobseekers.

e 2.6 —Implement a risk mitigation and emergency management plan to ensure
continuity of services.

e 2.7 — Drive the board of directors to utilize CSCLM services for their own business
or organization.

Using the mobile front door strategy, CSCLM should allow customers to access
services through a consistently wide range of outpost locations embedded in the
community. In addition, CSCLM should embrace partnerships with organizations that
already have a wide and mobile footprint, offering partner training to speak about
CSCLM services. This leads to a source of regional service delivery through embedded
partner staff members who take ownership for their role in the CSCLM ecosystem. By
expanding the use of mobile units at events regularly scheduled by partner
organizations, CSCLM can create mutually beneficial cross-organization intake
opportunities. Furthermore, CSCLM can market to parents at head-start events, host
non-traditional community gathering events like a Food Truck Palooza, STEM Camps,
Career Exploration Camps, Speed Interviews, etc.

HB1507 requires intentional partnership among workforce stakeholders. Under the new
regulation the workforce board’s role is to convene partners in the region. CSCLM will
continue to build trust among partners to share information on services they are
providing to clients, which with specific strategies can and should lead to coordinated
efforts for service delivery. Building on the initial efforts for collaboration, CSCLM can
move away from partner referrals caused by siloes to an integrated systematic
approach. Customers should be able to have one case worker across supportive
services, case notes available to partners, and a minimal number of appointments for
pre-screening and eligibility.

CareerSource Citrus Levy Marion
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For Review

Goal 2: Leverage the strong service delivery structure to
provide access to the comprehensive talent pool.

Partners in the region have a favorable view of CSCLM and are interested in continuing
to work together. With positive ties in the community combined with the drive to
provide customers what they need, CSCLM can define what seamless service with no
wrong doors among partners will look like.

Some aspects of integrated service delivery are well known and widely implemented
best practices. However, there will be circumstances where unique situations or
customers need extra attention. CSCLM will embed diversity, equity and inclusion in
service delivery, focusing on a human centered design when counseling customers and
center their needs to guide decision-making. Additionally, outreach to
underrepresented populations and minority-owned businesses will be essential in
order to promote equity and access to workforce resources. Services that provide a
strong value-add such as English literacy, financial literacy, and digital literacy must be
offered across the board.

Embracing and preserving the strong service delivery structure that CSCLM currently
provides should be a priority for the board moving forward. As community and business
leaders, board members can work with CSCLM staff to identify areas within their
organizations where CSCLM services can be better utilized. The board should also
work to review and implement an emergency management plan. Considering the speed
the world changed in 2020, anticipating and planning for what seems unlikely now can
mitigate risks and ensure the service delivery CSCLM is known for can adapt quickly in
the future.

CareerSource Citrus Levy Marion




For Review

Goal 3: Serve as convener for talent development in the
region.

e 3.1 — Utilize existing asset mapping to enhance partnership efforts among
stakeholders or become involved in existing partnership activities.

e 3.2 — Position CSCLM as the partner to have at the table.

e 3.3 — Expand partnerships with economic development organizations through the
region.

e 3.4 — Play the role of relationship broker between partners, training providers, and
industry.

e 3.5 — Leverage board member relationships and connections to reach customers
and partners in new venues.

Partnership was a recurring theme in the strategic planning process. Discussions in
focus groups and staff meetings were centered around changes to state law mandating
accountability and seamless service delivery. There was consensus that partnership
among organizations was needed, but in three counties with disparate levels of
government, community partners, and employers/industries, gathering stakeholders at
a single meeting and walking away with concrete next steps to create a more cohesive
workforce ecosystem is easier said than done. Additionally, existing partnerships are
not well communicated outside of those involved and capacity for staff to attend
meetings or champion initiatives is always limited.

CSCLM is the common thread in discussions involving workforce, and is uniquely
positioned to participate in existing stakeholder convenings and partnerships and
developing new opportunities. CSCLM can convene partners where current efforts are
lacking — particularly rural areas — and identify where existing partnering opportunities
exist to avoid recreating the wheel. Well-connected board members can leverage their
networks and be an ambassador for CSCLM services. Available asset mapping efforts
can provide a starting point to ensure CSCLM is aware of all convenings that it should
be a part of. In conversations with partners and industry, staff should identify areas
lacking partnership and report back to leadership.

By working to have a seat at every relevant table and building the table where there is

not one yet, CSCLM is both serving the organization’s mission and integrating the
requirements outlined in HB1507. Additional resources or staffing may be required to
convene partners and facilitate the agenda. Buy-in from CSCLM leadership will be
essential to empower the organization to build strong and mutually beneficial relationships.

CareerSource Citrus Levy Marion | 16
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For Review

Goal 4: Tell the talent development story of Citrus, Levy,
and Marion counties.

e 41— Communicate agile services available in the workforce ecosystem in an
evolving labor market to jobseekers and business partners by telling success
stories.

e 4.2 — Embrace the role of subject matter experts on workforce development and
labor market information in the community.

e 4.3 — Advocate for a dual customer focused system where both jobseekers and
businesses are equally prioritized.

e 4.4 — Equip the board of directors with tailored communication resources to use in
their own personal and professional networks to promote CSCLM services.

CSCLM is known among the public, however, continuous improvement in messaging
and outreach will be necessary to better serve its customers. Beginning in 2020 with
major job losses, the narrative that job centers were the unemployment office was
widespread. The flexibility demonstrated by center staff in pivoting to assist with
unemployment insurance claims is to be lauded for the triage-like efforts to process an
unheard-of number of claims. Now that the world has moved past the stage of mass-
unemployment, customers must be re-introduced to the range of services that CSCLM
offers. Those customers include job-seekers, but also employers that are offered
business services and partners that can rely on CSCLM for up to date labor market
information and thought leadership.

Expand efforts for multi-channel marketing to share stories that resonate with each line
of customer that CSCLM serves. In this instance, one tool is individualized messaging
that conveys how CSCLM can serve as a recruiter to the job-seekers, a headhunter to
employers, and as a subject matter expert to the community partners. CSCLM can tell
this talent development story using targeted outreach such as ads in social media,
business journals, and at community events. Assist the board with harnessing this
messaging to use in their own personal and professional networks, and encourage
their use of talking points that allow the board to target their own outreach.

CSCLM is also able to build on successful efforts like the Youth Expo, by increasing
embedded K-12 programming through expanded public-school partnerships. Using
these established relationships to incorporate career pathway programming for in-
demand jobs into curriculum, backed by labor market information and industry

CareerSource Citrus Levy Marion




For Review

Goal 4: Tell the talent development story of Citrus, Levy,
and Marion counties.

validation, can bring more exposure to students not just on what a job entails, but also
on what a career looks like several years into the workforce. CSCLM can work with
partners to develop a curriculum that will serve to connect students to high-wage
positions directly out of school to entice students who may not otherwise consider
these paths.

This messaging applies to industry as well. With “Now Hiring” signs attracting few
applicants, employers are primed to make the changes that increase job quality. CLM
will focus on employers that are willing to raise their wages, or that have/are willing to
create pathways for advancement opportunities. CLM will also continue to work with
partners to define credentials needed to advance with an employer and communicate
those to job-seeking customers.

CareerSource Citrus Levy Marion
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For Review

CareerSource Citrus Levy Marion's Mission
CareerSource Citrus Levy Marion brings together residents,

businesses, educational and community partners to develop services
to support high-quality education, training, supportive and
employment services to meet regional workforce needs.

CareerSource Citrus Levy Marion's Vision
To be known as the number one workforce resource in the state of

Florida by providing constructive tools and professional supportive
services that are reflected in the quality of our job candidates and
meet the needs of the business community.

CareerSource
CITRUS | LEVY | MARION




COLLECTION OF DEMOGRAPHIC DATA

DEMOGRAPHICS

1. The LWDB does not advise
participants that collected
demographic information is
confidential, voluntary and will
only be used in accordance with
the law.

Authority - 29 CFR
38.41 and DEO
Guidelines for

Compliance with
Section 188
(nondiscrimination)
of the Workforce
Innovation and
Opportunity Act:
Collection of
Demographic Data.

N/A

N/A

N/A

The LWDB should post signage or
update their kiosk or release
form with confidentiality,
voluntary and law requirements.

FINANCIAL DISCLOSURE

FINANCIAL
DISCLOSURE

1. There were instances of board
members not filing financial
disclosure statements by the
July 2021 deadline.
Additionally, one board
member did not file a financial
disclosure statement within
30 days of their appointment
date.

Note: this is a combined issue.

Authority -
Sections
112.3145 and
445.007, Florida
Statutes; and
DEO Final
Guidance (FG-
075), Required
Financial
Disclosure.

N/A

N/A

N/A

2
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The LWDB must ensure all board
members submit completed
financial disclosure statements by
the required deadline.




LOCAL DEO MERIT STAFFING STRUCTURE

The review did not reveal any Findings, Other Noncompliance Issues or Observations.

SECTOR STRATEGIES

The review did not reveal any Findings, Other Noncompliance Issues or Observations.

BOARD GOVERNANCE
2021-2022 Monitoring Results
Workforce Issue Applicable Prior Current Prior Current Observation Recommendation
Program Reference Year Year Year Year ONI
Finding Finding ONI
BOARD 1. A few board members did not Authority — N/A N/A N Y N/A The LWDB must ensure that all
GOVERNANCE | complete annual training for WIOA, Section board members complete New
2020 - 2021. Additionally, 107; 20CFR Board Member Training and
several board members have not 679.300- Annual Board Member Training in
completed the annual training 679.430; accordance with law and policy.
for 2021 —2022. Chapter
445.007, Florida
Statutes;
Administrative
Policy 91;
Grantee —
Subgrantee
Agreement

2. The LWDB governing Authority - 20 N/A N/A N Y N/A The LWDB must maintain and
documents do not disclose the CFR 679.370- archive records in compliance
length of retention for minutes 679.410, with Federal, State and Local
of actions take by the Board. Section 445.003 polices and procedures.

- 009 F.S.

Totals 0 0 0 2 0
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Local Workforce Development
Board Letter Grade Formula

The Reimagining Education and Career Help Office



Statutory Authority

Section 14.36(3)(h), Florida Statutes — Title IV, Executive Branch; Chapter 14,
Governor; Reimagining Education and Career Help Act:

Develop the criteria for assigning a letter grade for each local workforce
development board under s. 445.004. The criteria shall, in part, be based on
local workforce development board performance accountability
measures and return on investment. The majority of the grade shall be
based on the improvement by each local workforce development board in the
long-term self-sufficiency of participants through outcome measures such as
reduction in long-term public assistance and the percentage of
participants whose wages were higher after program completion
compared to wages before participation in a program.

The Reimagining Education and Career Help Office


http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0400-0499/0445/Sections/0445.004.html

Project Timeline

2021

* November — Constituted work group and established bi-weekly meeting cadence

* December — Conducted listening session with board representatives & added three board representatives to work
group

2022
* January — Surveyed boards to learn about local performance measures

* January - April — Reviewed potential measures and conducted work sessions on formula

April 28 — Solicited feedback on draft measures from listening session participants

May 23 — CareerSource Florida Virtual Partner Council meeting with LWWDBs Executive Directors and CEOs

June 9 — Present letter grade formula to the CareerSource Florida Board of Directors

The Reimagining Education and Career Help Office



Measure Development

The workgroup developed and agreed upon ten guiding principles
for the development of measures across four categories of board
activity to grade:

Employment Services
Training Services
Business Services
Economic Self-Sufficiency

A W -

The Reimagining Education and Career Help Office



Guiding Principles

1.

Meet all statutory requirements for the new letter grade system so Floridians can know how well
their local boards are performing in the domains of employment, training, and business services.

2. Maintain consistency with existing federal and state accountability mechanisms.

3. Leverage existing measures and data where possible and appropriate.

4. Include valid measures from within the program year wherever appropriate to minimize the time

S

between services provided and the measured outcome.

Incentivize improvement.

Minimize perverse incentives and unintended consequences.

Ensure that boards are not punished for serving customers with the most significant barriers.
Assure quality of data through replication and/or systematic technical review.

Promote transparency by sharing documentation that describes all data and calculations in the
formula.

10.Give boards the opportunity to review draft formulas and provide feedback.

The Reimagining Education and Career Help Office



Formula Overview

Seven weighted measures totaling 100% and one “extra credit” measure worth up
to 5 percentage points:

Measure | = 20%: Employment and Training Services (WIOA measures)

Measure 2 - 10%: Percent Trained

Measure 3 - 25%: Earning Increase for WIOA Adult, WIOA DWV, and WP
Participants

Measure 4 - |1 0%: Completion-to-Funding Ratio

Measure 5 — 5%: Repeat Business

Measure 6 — 5%: Business Penetration

Measure 7 — 25%: Reduction in Public Assistance (not yet available)

Extra Credit Measure — up to additional 5 percentage points: Serving
Individuals on Public Assistance (not yet availableg)

The Reimagining Education and Career Help Office



Formula Steps

|. Calculate raw percentage for measure, e.g. 30%

2. Calculate percentage of target achieved: If the measure has a target
below 100%, divide raw percentage by measure target, capping at 100%

|.  Example: 30% (raw percentage) / 25% (target) = 120%, which is then capped at
100%

3. Multiply the result of #2 by the measure’s weight

|.  Example: 100% (percentage of target) * 10% (measure weight) = |10 percentage
points

Repeat for all measures

5. Sum up weighted results for all measures (maximum of 100 across all
seven measures)

The Reimagining Education and Career Help Office



Measure #1: Employment and Training Services
Outcomes —Weight = 20%

Category: Employment and Training Services

* Denominator:The number of federal measures for WIOA Title | and 3 programs
(18 for 2020 program year)

* Numerator:The number of measures for which the board reached at least 90% of
the negotiated local target

* Federal primary indicators for WIOA programs: Adult = 5 measures; Dislocated
Worker = 5;Youth = 5;Wagner Peyser = 3;Total = 18 for 2020 program year

The Reimagining Education and Career Help Office



Measure #2: Percent Trained
Weight = 10%

Category: Training Services

* Denominator:All open participations (SNAP E&T,WT, Adult,
Dislocated Workers, National Dislocated Workers Grant, Youth,
Wagner-Peyser, Trade Adjustment Assistance ,WIOA funded grants)

* Numerator: Received training services
* Target: 25%, capped (based on analysis of historical data)

The Reimagining Education and Career Help Office



Measure #3: Earning Increase for WIOA Adult,
WIOA DVWYV, and WP Participants —VWeight = 25%

Category: Employment and Training Services, Self-Sufficiency

* Denominator: EERQ2 Adult, DV, and WP Exiters (from measure #1)

* Numerator: Exiters with quarterly earnings two quarters after exit
higher than quarterly earnings two quarters prior to participation

* Target: 45%, capped (based on analysis of historical data)

The Reimagining Education and Career Help Office



Measure #4: Completion to Funding Ratio
Weight = 10%

Category: Employment and Training Services

* Denominator: Share of program allocations (WIOA, TANF, RESEA,

SNAP TAA,VETY)
* Numerator: Share of WIOA program exiters (AD, DWV,Youth, VVP)

* The calculation is capped at |1.00

The Reimagining Education and Career Help Office



Measure #5: Repeat Business
Weight = 5%

Category: Business Services

* Denominator:All employer worksites served with core services in
the prior three years from the reporting year

* Numerator: Employers from the denominator who received a core
service in the most recent year

* Target: 35%, capped (based on analysis of historical data)

The Reimagining Education and Career Help Office



Measure #6: Business

Penetration
. o Year-Over-Year Change
Weight = 5%
>= 4% increase 100%
Category: Business Services 2% — 3.9% increase 90%
0% — 1.9% increase 80%
* Denominator:All active employer worksites in 0.1% — -2% decrease 70%
Employ Florida
* Numerator: Employers from the denominator who 2.1% = -4% decrease 80%
received a core service -4.1% — -6% decrease 40%
* Year-over-year percentage point difference between 6.1% — -8% decrease 20%

prior and current year
< -8% decrease

0%

The Reimagining Education and Career Help Office




Measure #7: Reduction in Public Assistance
Weight = 25%

Category: Employment and Training Services, Self-Sufficiency

* Denominator: Number of exiters across all customer groups who
received SNAP or TANF cash assistance during period of participation

* Numerator: Number of individuals who were no longer receiving
SNAP or TANF in the fourth quarter after exit

* Target:TBD

The Reimagining Education and Career Help Office



Extra Credit Measure: Serving Individuals on

Public Assistance
Bonus of up to five percentage points

Category: Employment and Training Services, Self-Sufficiency

* Denominator:All open participations (SNAP E&T,W'T, Adult,
Dislocated Workers, National Dislocated Workers Grant, Youth,
Wagner-Peyser, Trade Adjustment Assistance ,WIOA funded grants)

* Numerator: Number of individuals who received SNAP or TANF
benefits during their period of participation

* Target:TBD

The Reimagining Education and Career Help Office



Data Will Be Available for Review

* We are not producing baseline Program Year 2021 grades until data
reporting is complete and all the data are available

* DEO will make all data and calculations available online through the
Workforce Metrics platform hosted by CareerSource Florida

* SQL queries will be available from DEO upon request

The Reimagining Education and Career Help Office



Data Sources

| ETA 9173 Reporting, Floridajobs.org - http://floridajobs.org/local-workforce-development-board-
resources/program-monitoring-and-reports/state-program-reports/common-measures-
performance-reports

2 File(s): ETA9173,AD, DVV, Youth, WP, DWG,WIOA funded grants; TAPR — TAA; DEO Database
Extract - SNAP E&T,WT

ETA 9173

DEO Finance & Accounting, ETA9173 Exiters
DEO Employ Florida Extract
DEO Employ Florida extract

N o o1 AW

DEO — DCF data match
EC DEO — DCF data match

The Reimagining Education and Career Help Office
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Questions/Comments!

measures)

Measure | (slide 8): Employment and Training Services (VWIOA

Measure 2 (slide 9): Percent Trained
Measure 3 (slide 10): Earning Increase for WIOA Adult, WIOA DV,

and WP Participants
* Measure 4 (s
* Measure 5 (s
* Measure 6 (s
* Measure 7 (s

_Assistance

ide
ide
ide
ide

|): Completion-to-Funding Ratio
2): Repeat Business

3): Business Penetration

4): Reduction in Public Assistance

Extra Credit Measure (slide |5): Serving Individuals on Public

The Reimagining Education and Career Help Office



First, it would be helpful to have access to or be provided any historic data used to support the
recommendations included in the report.

Rather than issue a baseline report, there should be a “test report” with backup data provided to the
local system so that any anomalies can be determined before a baseline report is issued. The concern is
that if there is not a test report, data inconsistencies or overall system concept errors will cloud the local
boards’ reputation.

Secondly, several terms have been used without definition. These terms need to be defined into precise
federal measure data terms.

There are inconsistencies in measures in the “groups” used in the metrics. The groups should have
funding and mission to provide the services included in the various measures.

Terms “exiter” and “completer” has been used in various measures. They should be consistent or
clearly defined.

Guiding Principles 9 and 10 have not been met.

Project Timeline:

e  Why only three boards when most frontline, programmatic knowledge rests at the local level?

Measure 1

e  Will this be annual or quarterly report? Will MSG be included quarterly since it is an annual
measure? The current Indicators of Performance penalizes if MSG is not met within the
measure itself.

e This measure is based on our federal performance measures and the weight of the measure
should reflect the importance of those measures. If its relative value is diminished and other
measures carry more performance value, local emphasis could diminish resulting in the
unwanted consequence of a reduction in
federal performance.

Measure 2

e Remove SNAP E&T due to such limited funding to perform any quality training services (SNAP is
co-enrolled in WIOA most of the time when training funds are needed).

e Remove Wagner Peyser since WP is general labor market and not linked to training. AT
MINIMUM clarify the enrollment status of WP — Registrant vs. Participant.

46



e Double check 25% threshold — this seems extremely high. Methodology on how this has been
calculated.
e Denominator:
o The inclusion of Wagner-Peyser (WP) and National Dislocated Worker Grant (NDWG)
participants does not align with the perceived goal of increasing training.

= WP is alabor exchange program. These customers are primarily ONLY looking
for a job. If we provide job search services, they become a participant and are
presumably one of the “open participations” one of many terms that needs
further definition

= WP customers who are interested in training, if enrolled, would be a participant
under WIOA. Including all WP participants would not be reflective of the actual
number of customers who seek training.

= Not all WP customers are eligible for WIOA funded training. They may be
individuals who ae working and searching for a different/better job.

= SNAP provides no funding for training.

=  WTis a “work first” program with process limitations on the ability to provide
training. Very limited training funds within WT allocation.

= NDWSG participants are almost wholly those affected by a disaster and are
provided with temporary jobs.

= The historic anecdote regarding federal funded programs is that they have
enough funding to provide services, including training to approximately 10% of
those eligible.

e Numerator:
o “Training Services” is not defined. Does this include “training” in interviewing for a job,
resume preparation, etc.?
o See above comment about funding to support services.
e Target:
o Given the comment on funding, the absolute maximum that could be reached, with a
“broader than ITA” definition of training is 10%
o The target is unrealistic based upon funding, suggest a trial of 10%, to be reviewed in
2023.

Measure 3

e C(Clarify enrollment status of WP — Registrant vs. Participant. We should not be rated on
customers we never work with that are ‘window shopping’.
e Denominator
o The inclusion of WP participants is of concern. As stated earlier, most of these
customers are doing job search/labor market exchange services. The result would be
that the job moves are primarily lateral in “normal times.” In times such as these the
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wage increases are driven by market forces and not reliant upon individual skill
improvements or additions. In other instances, such as an economic downturn, wages
for WP customers are highly likely to decrease. This group (WP) should be removed
from the Denominator as those in training will be enrolled under an appropriate WIOA
program.

The weight should be reduced to 20%

Measure 4

Clarify ‘WIOA Program Exiters’ in the numerator when WP is included....

Denominator includes non-training funds, while numerator seems to look at training.
As funding continues to contract, it will become harder to meet this measure

The term “Completions” is not defined. Does this include persons who are participants and only
receive initial services, leaving with a positive outcome or must they be enrolled in a training
activity?

If training, then the level of overall funding as well as the anecdote of 10% will limit the ability to
serve.

Measure 5

This was a pilot measure under WIOA. The problem with this measure is as you serve
businesses you come to a point where you must take a hit for year in order to reset your goal
number to ensure success in the future year.
Denominator:
o The term “worksites” needs definition. Employers with multiple locations (worksites in
EF) do not have services recorded for each worksite. A Worksite’s function is to provide
an accurate location for job listings. Services are credited to the “master account.”
o Does this term also include work experience worksite listings?

Measure 6

48

The term “worksites” is again used without full definition.
This measure is largely driven by labor market condition. Currently we have a very large number
of employer listings. In a downturn economy we will have fewer. There should be some type of

Il’

“environmental” adjustment in this calculation.

Additionally, someone achieving a score of 100 in one year because of conditions, can, at best,
only get a score of 80 if that level is maintained during the second year.

This is another case of funding cuts making it difficult to continually increase performance year
over year due to reduced staffing.



Measure 7

e Recommend weight be reduced to 20%
e Inconsistent terms “exiter” and “completer” has been used in various measures. They should be

consistent or clearly defined.
e Will the numerator include transitional? What is considered ‘exit date’? Is it the date the case is

closed due to earnings?
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Alternative Letter Grade Proposal

The recent presentation on Letter Grades raised concerns on several areas of the
proposed measures. These concerns were from local professionals with knowledge of
the practical, not theoretical, business situations and the strength of the data sources.

The approach, put together in a relatively short time frame reaches outside proven data
sources and, in some instances, would appear to fashion an unrealistic combination of
data streams that would negatively impact the workforce system’s proven track record.

Rather than take a giant step in the first year, an alternative, multi-year(step), process is
suggested. This process would use proven data/performance reports in the first year
and expand on those measures in the future.

1. Use the current federal indicators of performance. This can be done by using all
18 to develop the average grade or collapse that into the main compilations:
Adult, Youth, Dislocated Workers and Wagner-Peyser.

The relative value of these would be 45% of the total grade. This ensures that
the REACH Act requirement that self-sufficiency measures are more weighted.

2. Use two TANF measures to be the basis of the 55%.
a. TANF customers completing with a job.
b. TANF customers completing with a job and retaining employment after
two quarters.
There are two steps to self-sufficiency: getting that job and retaining it. This will
establish a base level of performance upon which improvement can be measured for
scoring/letter grading.

This approach would establish initial grades and additional measures could be added
during the next year or years. It allows a review of definitions, data sources and
methodology. It will also ensure that those additional measures have been tested,
targets set and understood by all parties. This will go a long way to reduced system
“‘gaming”.
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Executive Committee Meeting
Wednesday, June 1, 2022

Administrative Plan

An administrative plan is a vital component of operation for each Local Workforce Development
Board (LWDB) providing the structure and format in which the LWDB will carry out its
administrative functions.

Our last Administrative Plan was revised in 2019. This revision was needed to update
on job titles and minor changes in processes.

Approve the revised Administrative Plan as presented.

-_—
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ADMINISTRATIVE PLAN

CITRUS LEVY MARION REGIONAL WORKFORCE
DEVELOPMENT BOARD, INC.
D/B/A CAREERSOURCE CITRUS LEVY MARION

LocAL AREA 10

REVISED: MARCH 23, 2021
BOARD ADOPTED:

CareerSource Citrus Levy Marion is an equal opportunity employer/program. Auxiliary aids and services are available upon request
to individuals with disabilities. All voice telephone numbers listed above may be reached by persons using TTY/TDD equipment via
the Florida Relay Service at 711. If you need accommodations, please call 352-840-5700, ext. 7878 or e-mail
accommodations@careersourceclm.com at least three business days in advance. Additionally, program information may be made
available in Spanish upon request. A proud partner of the American Job Center Network.”

Admin Plan. Revised March 2021 Page 1 of 72
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Purpose

To establish in clear and detailed written form the plan, procedures, and delegation of duties
to be used by CareerSource Citrus Levy Marion for the administrative requirements of the
programs and activities administered by CareerSource Citrus Levy Marion.

This administrative plan reflects changes made in the 2 CFR Part 200 also known as the
Super Circular. This plan details policy for procurement, monitoring & oversight, cost
reasonableness, and fiscal management.
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PART 1: DEFINITIONS AND ABBREVIATIONS

Definitions:

“Acquisition cost” means the cost of the asset including the cost to ready the asset for its
intended use. Acquisition cost for equipment, for example, means the net invoice price of the
equipment including the cost of any modifications, attachments, accessories, or auxiliary
apparatus necessary to make it usable for the purpose for which it was purchased.

"Award or Agreement" means a contract, grant, subcontract, sub grant or other type of legal
instrument.

"Awardee" means any one of the entities receiving a CareerSource Citrus Levy Marion award
(e.g., contractors, grantees).

“Capital Assets & Expenditures” are for tangible or intangible assets used in operations
having a useful life of more than one year which are capitalized in accordance with GAAP.

"Commercially Available Off-The-Shelf Training Package” means a training package sold or
traded to the general public in the course of normal business operations at prices based on
established catalogue or market prices.

"Contract Management" means the process of administering a contract from the initial stages
of deciding on the services needed, through the choosing of a provider of services, the
negotiation of the actual contract documents, and the monitoring of the service until the
contract ends.

"Cost-Reimbursement/Performance Contract" means a type of contract that pays for the
actual costs of providing services reflected in a line-item budget that is included in the
contract and payments conditional upon satisfactory performance set out in the contract.
Cost-Reimbursement/Performance contracts are used when the sub recipient reimburses the
provider for actual allowable costs of providing services rather than a predetermined rate per
unit of services provided or specific goods.

"Emergency" is any acquisition made without regard to budgeted cost items or amounts when
an imminent threat exists that would.

1) Affect the life and/or health of the employees, clients, or the public for which the
corporation could be held liable.

2) Substantially impair the operations or performance of programs of the Corporation; or
3) Destroy corporate assets or records.

"Employment and Training Services" or "Services Delivery" means the acquisition of services
to be provided to program customers.
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“‘Equipment” means tangible personal property having a useful life of over one year and a
per-unit acquisition cost which is equal to or exceeds $5,000.

"Field Purchase Order" means a document authorizing a provider to deliver merchandise or
services, to be rendered at a specified price. Upon acceptance by a provider, a field
purchase order becomes a contract.

"Fixed-Price Contracts" means a type of contract that provides for a stated number of units of
service, for which payment is made on a price per unit basis so that a determination of total
contract price can be made.

"Intangible Goods/Property" shall be considered cost items such as insurance, bonding, and
employee benefits.

"Line-ltem Budget" means a method of cost presentation that presents the total cost of the
proposed services in detailed cost categories such as salaries, benefits, and expenses. It is
always used in a cost-reimbursement contract.

“Micro-purchase” means a purchase of supplies or services using simplified acquisition
procedures, the aggregate amount of which does not exceed the micro-purchase threshold.
Micro-purchase procedures comprise a subset of a non-Federal entity’s small purchase
procedures. The non-Federal entity uses such procedures in order to expedite the completion
of its lowest-dollar small purchase transactions and minimize the associated administrative
burden and cost. The micro-purchase threshold is set by the Federal Acquisition Regulation
at 48 CFR Subpart 2.1 (Definitions). It is $10,000 except as otherwise discussed in Subpart
2.1 of that regulation, but this threshold is periodically adjusted for inflation.

"Offerer" means an individual or organization who submits proposals or bids following
distribution of a Request for Proposal (RFP) or a Request for Quotes (RFQ), or who
otherwise is considered a potential provider during the selection of the goods and services
being procured.

"Offerer's List" means a list of potential providers of the contractual services for which
CareerSource Citrus Levy Marion may contract.

"Personal Services" are those rendered by an individual or an outside entity on a
non-professional temporary, periodic or ongoing basis. Costs of labor and materials are
included as specified by agreement. Examples include temporary help, janitorial services,
pest control, routine prevention, and maintenance services etc.

"Procurement" means the process, which leads to any award of CareerSource Citrus Levy
Marion funds.

"Professional Services" are those rendered by an individual or outside entity on behalf of the
Corporation. Examples include legal, auditing, accounting, financial, consulting, etc.,
services.
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"Provider" means an organization or individual providing contractual services in accordance
with the terms of a contract.

"Purchase Order" means a document authorizing a provider to deliver merchandise or
services, to be rendered at a specified price. Upon acceptance by a provider, a purchase
order becomes a contract.

"Qualified Offerer or Responsible Offerer" means a person or organization who has submitted
a bid or proposal that conforms in all material respects to the requirements specified in the
procurement solicitation, which has the capability in all respects to perform fully the contract
requirements, and has the integrity and reliability, which will assure good faith performance.

"Real Property, Land and Improvements" means land, land improvements, structures and
appurtenances thereto acquired through purchase, lease, rent or otherwise excluding
movable machinery and equipment. NOTE: CareerSource Citrus Levy Marion is prohibited
from owning land or buildings. CareerSource Citrus Levy Marion is prohibited from making
Leasehold Improvements using CareerSource Citrus Levy Marion funds, without prior
approval by DEO.

"Request for Proposal (RFP)," means a bid instrument, which includes a statement of the
services sought and all contractual terms and conditions as they apply to the procurement of
contractual services. The RFP also contains a description and relative importance of the
evaluation criteria, which will be used to evaluate the proposals. Evaluation criteria must
include but are not limited to price. The RFP must specify that more than one provider may
be selected.

"Request for Quotes (RFQ’s)” means the bid instrument used for selecting a provider (or
providers) of contractual services when the value is equal to or exceeds small purchase
thresholds and the sub recipient intends to enter into a fixed price contract and select the
qualified responsible bidder primarily on the basis of price.

"Service Provider" means a public agency, private not-for-profit organization, or private for-
profit entity that delivers educational, training, employment, or supportive services to
CareerSource Citrus Levy Marion participants.

“Supplies” means all tangible personal property where the acquisition cost is less than
$5,000.
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Abbreviations:
CEO
EVP
DF

DH

DO
R&EA
RFQ
DEO
RFP
CSCLM
ITN
RMLO

Chief Executive Officer

Executive Vice President

Director of Finance

Department Head

Director of Operations

Research and Executive Assistant
Request for Quotes

Department of Economic Opportunity
Request for Proposal
CareerSource Citrus Levy Marion
Invitation to Negotiate
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PART 2: Code of Conduct and Ethics

. CareerSource Citrus Levy Marion Officers, Members, Employees or Agents shall not
solicit nor accept favors or anything of monetary value in excess of $25.00 from each
other or from subrecipients/contractors or potential subrecipients/contractors. Violations
of this standard will result in disciplinary actions being taken. Appropriate disciplinary
actions will be determined by a specially constituted committee of CareerSource Citrus
Levy Marion whose members will be devoid of any conflict of interest related to the party
or parties involved.
. Any Subrecipient or CareerSource Citrus Levy Marion Officer, Member, Employee or
Agent that develops or drafts specifications, requirements, statements of work, invitations
for bids, and/or requests for proposals shall be excluded from competing for such
procurements. Further, Persons, Organizations, and Employers of such Officers,
Members, Employees or Agents shall be excluded from competing for such procurements
when a conflict-of-interest situation would be created by such competition.
. No CareerSource Citrus Levy Marion Officer, Member, Employee or Agent shall
participate in the selection, award, or administration of a contract where, to his knowledge,
he or his immediate family, partners, or organizations in which he or his immediate family
has a financial interest, or with whom he is negotiating or has any arrangement
concerning prospective employment.
. No CareerSource Citrus Levy Marion Officer or Member shall discuss or vote on a
proposal(s) that is in competition with a proposal submitted by any party with whom the
member, or his immediate family, has business, organizational or family ties.
. Arm’s length relationships will be maintained between subrecipients/contractors and
CareerSource Citrus Levy Marion Officers, Members, Employees or Agents in the award
and administration of contracts.
. Meetings of the CareerSource Citrus Levy Marion, its committees, and between
members, will comply with the Florida Government in the Sunshine Act, Florida Statutes,
Section 286.011.
. CareerSource Citrus Levy Marion Officers, Members and Employees shall maintain on file
at the CareerSource Citrus Levy Marion Administrative Office, at all times, a current
Conflict of Interest Disclosure Form on which they will certify abidance with the standards
of this Code, with a signed copy of this Code of Conduct and Ethics attached.
. Upon discovery of an actual or potential conflict of interest, a CareerSource Citrus Levy
Marion Officer, Member, Employee or Agent shall promptly file a written statement of
disqualification and shall withdraw from further participation in the transaction involved.
The Officer, Member, Employee or Agent may apply at the same time to CareerSource
Citrus Levy Marion Legal Counsel for an advisory opinion as to what further participation,
if any, the Officer, Member, Employee or Agent may have in the transaction.
No Employee shall:
1. Accept any direct or indirect financial benefit from any source other than the
CareerSource Citrus Levy Marion as a result of the performance of official duties.
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2. Accept any position, whether compensated or uncompensated, which will impair
independence of judgment in the exercise of official duties.

3. Accept any position or engage in any business that will require disclosure of
information that could provide a competitive advantage to one party over another in
procurement matters.

4. Improperly disclose information acquired in the performance of official duties that could
result in personal gain or provide a party a competitive advantage over another party
in procurement matters.

5. Use or attempt to use official position to secure unwarranted privileges or exemptions
personally or on behalf of others or give the appearance of such action.

6. By conduct, give reasonable basis for the impression that any person or organization
can improperly influence the performance of official duties.

7. Pursue a course of conduct, which will raise suspicion among citizens, that acts
engaged in are in violation of public trust.

8. Pursue a course of conduct, which will give rise to a violation of conflict-of-interest
standards.

9. Take part in any prohibited political activities.

10.Take part in any religious or anti-religious activity in the discharge of official
responsibilities.

11.Promote or oppose unionization in the discharge of official duties.

12.Participate in any effort to violate any other applicable Federal, State and Local Laws
and Regulations.

Violations of any provision of this Code may be cause for immediate dismissal or other
disciplinary actions provided for under the CareerSource Citrus Levy Marion’s Personnel
Rules and Policies.
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PART 3: PROCUREMENT POLICIES AND PROCEDURES

A. General Policy - It shall be CareerSource Citrus Levy Marion’s general policy that:

1.

All procurement transactions will be conducted in a manner that provides for full
and open competition, unless it is determined, as provided for herein, that non-
competitive, sole source selection or an emergency situation would be the only
effective way to provide the goods or services sought.

2. The standards contained in 2 Code of Federal Regulations (CFR) Part 200,
known as the "Super Circular" may be relied on in the conduct of procurement
activities.

3. Members and staff will avoid personal and organizational conflicts of interest,
real or apparent, in procurement matters.

4. Members and staff will conduct themselves in accordance with CareerSource
Citrus Levy Marion Code of Conduct and Ethics in procurement matters.

5. All procurement must be properly documented through purchase orders,
contracts, leases, petty cash receipts, or other means dependent on the type of
procurement being transacted and its objectives.

6. All procurement must be readily identifiable and traceable in the accounting
records such that a clear audit trail between benefiting accounts is established.

7. Small, handicapped, minority and female-owned businesses will be utilized to
the greatest extent possible when procuring goods and services.

8. A review of proposed procurements will be made to avoid purchase of
unnecessary or duplicative items.

B. General Policy on Competition

1. All procurement transactions will be conducted in a manner providing full and
open competition consistent with the standards contained in this Policy in order
to fulfill the following objectives:

a) To assure that prices paid are reasonable.

b) To target open access and entry.

c) To encourage innovation and quality.

d) To support integrity and independence in selection.

2. Some of the situations considered to be restrictive of competition include but
are not limited to:
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a) Placing unreasonable requirements on firms in order for them to qualify to
do business.

Requiring unnecessary experience and excessive bonding.
Non-competitive pricing practices between firms or affiliated companies.
Noncompetitive contracts to consultants that are on retainer contracts.
Organizational conflicts of interest.

Specifying only "brand name" products instead of allowing "an equal”
product to be offered and describing the performance of other relevant
requirements of the procurement; and

g) Any arbitrary action in the procurement process.

O
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C. Need for services/goods defined: When a CareerSource Citrus Levy Marion staff
member determines there is need for goods or services, that member will submit a
written requisition explaining the nature of the goods or services sought, and, if known,
an estimated single item price. A description of the goods or services should provide
enough detail for procurement actions to begin. Quotes (per 2c below-Solicitation
Requirements) or a Proprietary/Sole Source form if quotes are unattainable need to be
attached to the written requisition and must be approved by one of the following
authorized positions: CEO or EVP. The authorizing staff member will ensure that the
items have been budgeted for and funds are available. Once authorization has been
given, the staff member will forward the above to Finance to cut and record a purchase
order in the Accounting System.

D. Handicapped, Minority and Female Business Solicitations - CareerSource Citrus
Levy Marion is committed to involving handicapped, minority and female owned
businesses in its procurement processes. To that extent, it is CareerSource Citrus
Levy Marion’s policy to solicit quotes, RFP responses or bids from an equal number of
handicapped, minority, female, and non-minority firms.

The State of Florida's minority business guide, available in the R&EA's office and,
online at:

https://www.dms.myflorida.com/agency administration/office_of supplier_diversity os
d/get_certified will be used to determine firms eligible for minority or female solicitation.
In developing its solicitation process, the first solicitation priority with respect to
handicapped, minority and female firms shall be those local (within the Regien
workforce area), and, if the minimum solicitation requirements are not met through this
process, then statewide will be used.

E. Procurement Methods and Procedures
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Purchases from State Contracts - CareerSource Citrus Levy Marion is
authorized to make necessary purchases from State Contracts as deemed
appropriate.

Procurement by micro-purchases. Procurement by micro-purchase is the
acquisition of supplies or services, the aggregate dollar amount of which does
not exceed $10,000 (or $2,000 in the case of acquisitions for construction
subject to the Davis-Bacon Act). To the extent practicable, CareerSource CLM
will make every effort to distribute micro-purchases equitably among qualified
suppliers. Micro-purchases may be awarded without soliciting competitive
quotations if the price is considered to be reasonable.

3. Small Purchase Procedures (informal) - Are those relatively simple and informal
procurement methods for securing services, supplies, or other property that do not cost more
than the Simplified Acquisition Threshold (currently $250,000). The aggregate item cost is the
total cost for the number of identical single items procured. A single item must be able to
operate or function without any additional single items. (For instance, a computer keyboard,
monitor, and hard disk are not individual single items. They comprise one single item, as
does the purchase of multiple computers comprise one single purchase). If small purchase
procedures are used, price or rate quotations must be obtained from an adequate number of
qualified sources.

4. Procurement by sealed bids (formal advertising). Procurement method for
securing services, supplies, or other property that is more than the Simplified
Acquisition Threshold (currently $250,000) or for lower amounts as deemed
appropriate. Bids are publicly solicited, and a firm fixed price contract (lump
sum or unit price) is awarded to the responsible bidder whose bid, conforming
to all the material terms and conditions of the invitation for bids, is the lowest in
price.

a) In order for sealed bidding to be feasible, the following conditions should
be present:

i) A complete, adequate, and realistic specification or purchase
description is available.

ii) Two or more responsible bidders are willing and able to compete
effectively for the business; and

iii) The procurement lends itself to a firm fixed price contract and the
selection of the successful bidder can be made principally based
on price.

b) If sealed bids are used, the following requirements apply:

i) The invitation for bids will be publicly advertised and bids must be
solicited from an adequate number of known suppliers, providing
them sufficient response time prior to the date set for opening the
bids.

Admin Plan. Revised March 2021 Page 12 of 72

63



ii) The invitation for bids, which will include any specifications and
pertinent attachments, must define the items or services in order
for the bidder to properly respond.

iii) All bids will be publicly opened at the time and place prescribed in
the invitation for bids.

iv) A firm fixed price contract award will be made in writing to the
lowest responsive and responsible bidder.

V) Where specified in bidding documents, factors such as discounts,
transportation cost, and life cycle costs must be considered in
determining which bid is lowest. Payment discounts will only be
used to determine the low bid when prior experience indicates that
such discounts are usually taken advantage of; and

Vi) Any or all bids may be rejected if there is a sound documented
reason.

5. Procurement by competitive proposals.

The technique of competitive proposals is normally conducted with more than one
source submitting an offer, and either a fixed price or cost reimbursement type
contract is awarded. It is generally used when conditions are not appropriate for the
use of sealed bids. If this method is used, the following requirements apply:

a) Requests for proposals must be publicized and identify all evaluation factors
and their relative importance. Any response to publicized requests for
proposals must be considered to the maximum extent practical.

i. Advertisements, website notices, and notices to interested parties will be
used.
i.  The request for proposal or invitation to negotiate documents will include
all evaluation criteria and the weight of each.
iii.  Proposals will be reviewed by staff, following formal evaluation criteria,
with the ultimate decision being made by the board.

b) Proposals must be solicited from an adequate number of qualified sources.

c) CareerSource CLM will develop a written method for conducting technical
evaluations of the proposals received and for selecting recipients.

Contracts must be awarded to the responsible firm whose proposal is most advantageous to
the program, with price and other factors considere6. Procurement by
noncompetitive proposals/Sole Source Procurement Procurement by
noncompetitive proposals is procurement through solicitation of a proposal from only
one source and may be used only when one or more of the following circumstances

apply:

a) The item is available only from a single source.
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b) The public exigency or emergency for the requirement will not permit a delay
resulting from competitive solicitation.

c) The Federal awarding agency or pass-through entity expressly authorizes
noncompetitive proposals in response to a written request from the non-Federal
entity; or

d) After solicitation of a number of sources, competition is determined inadequate.

i.  Purchases under the sole source provision will not be made without
completely documenting the reasons for the non-competitive
procurement/sole source and approval of the CEO or EVP, prior to
procurement action. This will be accomplished using the Certification As To
Proprietary and Sole Source Purchases form (See Attachment 1).

i. In providing the above certification one of two elements must be established:
(1) only one brand of goods or kind of services will properly fulfill the
intended need, or (2) it is obtainable (practically) from only one source.

iii. Emergency Purchasing Authority - There may arise from time to time an
emergency, which may require action to prevent the disruption of essential
services, the resolution of a dangerous situation, or a situation, which arose
out of totally unforeseen circumstances. When such an emergency exists,
the CEO or EVP is empowered to procure such goods or services, as
necessary, to resolve the emergency, without regard to cost. Except that, to
the best of his/her ability, the CEO or EVP will attempt, situation permitting,
to receive verbal quotes on the procured goods or services.

The CEO or EVP will detail the circumstances of the emergency, the actions
taken to procure a solution and the ultimate disposition, in writing, for
attachment to the Purchase Order. Such information, on items where more
than $250,000 is spent, will be presented to the Executive Committee at it
next scheduled meeting for approval/sanction. The Executive Committee
may provide additional guidance to the CEO on this matter.

7. Prior-Approval of Items costing more than $5,000.

8. CareerSource Citrus Levy Marion will obtain prior approval to purchase any equipment and
other capital expenditure cost items. The Department of Economic Opportunity Prior Approval
Request Form will be completed and submitted following the appropriate method of
procurementSolicitation Requirements

Minimum # Solicited

Estimated Cost Type of Inquiry regular/minority
Micro Purchases up to $10,000 Determine if Reasonable N/A

Small Purchases $10,000-$250,000 Written quote/Published Price  3/2
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$250,000.01 - above Formal Written Bids 3/3
(RFQ/RFP Sealed Bids)

*NOTE: In the event that there are no Minority Business Contractors from which to receive
quotes for the goods or services being procured, remember that all procurement actions in
excess of $10,000.00 require a minimum of three (3) quotes or bids or a Sole
Source/Proprietary Purchase justification on the appropriate form to finalize the
procurement or purchase. If purchasing through State Contract, this will be documented but
is considered a competitive purchase as the DEO used a competitive process to determine
the most advantageous contractor. Depending on the goods solicited, staff must also inquire
whether goods may be leased and obtain applicable bids; and if leasing is an option, a
determination must be made as to which action, purchasing or leasing, is more financially
advantageous to CareerSource CLM.

9. Solicitation Procedures

a) Telephone quotes may be used when the services or supplies desired are easily
defined. Quotes must include date and vendor. All efforts should be made to
contact different contractors rather than relying on repeat quotes from the same
contractors.

b) Published pricing may be used. These published prices may be found on internet
sites, store shelves, or catalogs.

c) Written quotes may be solicited using the written "Request for Quotes" (RFQ) form
(See Attachment 2). Written quotes may also be obtained in writing on company
letterhead. These quotes are informal in nature and may be received via fax, e-
mail, or mail. The form will include the date/time of submittal requirement for the
contractor. The Staff Member requesting quotes will complete the form. Written
Quotes received on forms from contractors are acceptable as appropriate
documentation when a quote to provide goods or services does not require an
extensive or technical explanation.

d) Sealed Bids will be used for any procurement that is formally advertised to secure
goods or services where the estimated cost is above the Simplified Acquisition
threshold. These bids will be due on a certain time and date, they will be time
stamped upon receipt either electronically or via postal service. A time and date
will be provided in the solicitation for opening of the bids. Any bids not received by
the published date and time will be returned, unopened, to the proposer.

10.Professional Services Selection - Professional services are those services such as
accounting (RFP), auditing (RFP) and legal services (Legal Notice RFQ only), where
the quality of the services cannot be judged by price alone. Such services will be
procured using a Request for Proposal Solicitation (RFP) or a Request for Quotes
(RFQ), as indicated above. Invitation to Negotiate (ITN) may be used when decisions
are not based solely on price, but overall quality of service and proposed value.

a) RFP Solicitation - A detailed solicitation will be prepared by the appropriate staff
person and submitted to the EVP or CEO for review and approval.
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b) The RFP will contain at least the following information:

i. A detailed description of the professional services sought, including any time
frame requirements, special reporting requirements, or other explicit
instructions or requirements.

i. A statement of what specific professional qualifications are required by
CareerSource Citrus Levy Marion. These may be experience-based or other
special qualification requirements of importance to CareerSource Citrus
Levy Marion.

iii. A format for the quote of rates, fees or charges associated with the services.

iv.  Any specific areas that the respondent is required to address that will be the
basis for the selection decision.

v.  The rating criteria that will be used.

vi.  The date and time responses are due.

c) Proposal Review Process - All proposals that are received on or before the closing
date and time specified in the RFP will be evaluated using the criteria contained in
the RFP. All proposals received after that date and time will be returned to the
responding party unopened.

d) The staff member(s) preparing the RFP will review and rate all responses. This
rating will be used to reduce the number of responses to a short list of no more
than three.

e) The list of professionals-respondents will then be scheduled, at the option of the
CEO or the CareerSource Citrus Levy Marion Board, for interviews. It is not
required that interviews be given, if in the opinion of the CEO or the CareerSource
Citrus Levy Marion Board the rating clearly establishes the most qualified
professional to perform the work.

11.Approving Authority - For goods or services of less than $25,000, the CEOQis
empowered to approve the selection. For all services in excess of $25,000, the
CareerSource Citrus Levy Marion Executive Committee will be the approving authority.
Any contract for audit services will be reviewed and approved by the CareerSource
Citrus Levy Marion Executive Committee, regardless of the value of the contract.

12.Contracting for Services - After obtaining approval of goods or services from a
specific respondent, staff will enter into negotiations with the respondent. Such
negotiations, the original RFP and the respondent's decision, as modified by the
negotiations, will form the basis for the contract. In no instance will delivery of any
goods or services be authorized to begin prior to the execution of a contract by all
parties.

13. Contract Signatures - The CareerSource Citrus Levy Marion Board Chair and the
CEO are authorized signatories for contracts. (The CEO is authorized by the
CareerSource Citrus Levy Marion Board to sign contracts previously approved by the
Board, and non-financial agreements.) It is however customary that all contracts for
amounts over $250,000 will be signed by the Board Chair.
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14.Review and Approval Procedures:_Following receipt of the appropriate solicitation
responses, informal purchases, as well as all purchase orders and contracts, shall be
reviewed and approved as follows:

FPO/PO Approval/
Amount Review Level Signature Level
$9,999.99 & under DH CEO, EVP
$10,000 — $250,000 DH CEO, EVP
$250,000.01 - above CEO/EVP Executive

Committee/Board

NOTE: The Purchase Order will be used to document approval and must be accompanied
by all information pertaining to the solicitation.

15.Procurement of CareerSource Citrus Levy Marion Service Providers- The
selection of CareerSource Citrus Levy Marion service providers and training services
is similar to but not identical to the professional services process. It uses the same
RFP process described above.

a) Development of the RFP/ITN

i. The staff will prepare draft outline(s) of the services or training needs for
the Region. These needs will be presented to CareerSource Citrus Levy
Marion Board, who review, amend, and approve the services or training
needs outline.

ii. A complete Cost/Price Estimate must be completed prior to release of
the RFP/ITN.

iii. Once the outline is approved, the staff will prepare a solicitation package
that contains detailed RFP/ITN requirements for the training program(s)
specified in the training outline. The full RFP/ITN solicitation will be
presented to the Board for review and approval.

iv. Once the RFP/ITN is approved, the staff can advertise to solicit
responses.

b) Advertising/Notification of Interested Parties

i. If time permits the staff may, advertise for potential providers to establish
a list of interested respondents to which an RFP/ITN would be sent. This
procedure can be implemented in the same manner as a specific
RFP/ITN solicitation. It would establish a list of "eligibles".
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ii. If such a list as mentioned above is not established, CareerSource Citrus
Levy Marion will, or, in addition to the above list, CareerSource Citrus
Levy Marion may, solicit responses to specific RFPs by advertising those
RFPs on the www.CareerSourceCLM.com website and in local area
newspapers for one day. Such advertisements will be followed by a
period of at least one month (30 calendar days) during which
respondents may develop their proposals. This thirty-day period may be
waived/decreased by CareerSource Citrus Levy Marion in instances
where such a time would cause a lack of services to meet an immediate
need. One example of such a situation, but not meant to be limiting or
all-inclusive, would be one involving a plant closing or layoff.

c) Review of Responses

i. Staff will be assigned by the CEO/EVP to review and rate the proposals
in accordance with criteria established in the RFP/ITN. Those individual
ratings will be averaged and combined into a Committee report that will
be made available to the appropriate CareerSource Citrus Levy Marion
Committee for their review and selection of service providers to be
recommended to the CareerSource Citrus Levy Marion Board for final
approval. A cost price analysis will be part of the staff review.

il The demonstrated effectiveness of providers will be reviewed in
accordance with CareerSource Citrus Levy Marion policy and the
RFP/ITN requirements.

d) Risk Review: CareerSource CLM will review any proposed subrecipient or
contractor using a risk-based approach and will consider items such as the
following:

i. Financial Stability.
ii. Quality of management systems and ability to meet management
standards.
iii. History of performance.
iv. Reports and findings from audits.
v. Registration in SAM (subrecipients)
vi. Federal Awardee Performance and Integrity Information System
vii. Dun and Bradstreet “Do Not Pay”

e) A Risk Review will be the first step of the process in an ITN process. The ITN
process first establishes the lowest risk respondents prior to continuing with the
procurement process.

f) Approval of Service Provider and Training Services Proposals - All training

services proposals, regardless of value, will be reviewed and approved by
CareerSource Citrus Levy Marion. Upon approval, staff will be charged with
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negotiation of the contract. The RFP/ITN and contract will contain a
contractor/subrecipient certification in this regard.

g) Contract Approval - Staff will negotiate a final contract with the selected
provider(s) based upon concerns reported in their review, CareerSource Citrus
Levy Marion Board concerns, or other relevant issues. Once an acceptable
contract has been negotiated, staff will have the contract executed by the
Contractor/subrecipient and then by the CareerSource Citrus Levy Marion
Board Chairperson or the CEO/EVP. In no event shall contract services be
authorized to begin prior to the execution by both parties of the full contract
document.

h) Failure to Negotiate

I. If staff determines that negotiations are at an impasse, they will advise
the contractor/subrecipient and schedule an appeal before the Executive
Committee. The staff will notify the contractor/subrecipient, in writing, of
the impasse and the date of their appeal hearing. Staff will prepare a
written report outlining the area(s) where they feel an impasse exists and
the reason for the staff position. The contractor/subrecipient will have an
opportunity to discuss its position during the appeal hearing.

ii. The hearing will be scheduled within ten workdays of the declaration of
an impasse. The decision of the Executive Committee is final.

16. Appeal/Protest Procedures
Appeals/Protests may be submitted for Formal Procurement only:

a) Goods and Services - At the time of Formal Sealed Bid Opening (as advertised in
the procurement documents) a tentative determination of the Apparent Low Bidder
will be made and tentative selection of the Goods & Services provider(s) will be
made. From that date/time of tentative selection of the apparent low bidder (bid
opening), any bidder has 72 hours (3 business days) (unless otherwise specified in
writing to all contractors at the time of Sealed bid opening) in which to file a written
appeal/protest with the CEO.

At the Executive Committee meeting scheduled to review and approve the Staff
Recommendations (date, time and location of meeting is included in the
Procurement Package), any Appeal(s)/Protest(s) will be heard. The decision of the
Executive Committee is final.

b) CareerSource Citrus Levy Marion Training Services - The CareerSource Citrus
Levy Marion Executive Committee meeting, at which staff recommendations are
presented, (date, time and location of meeting is included in the RFP/ITN Package)
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17.

a)

18.

appeals/protests may be submitted for Formal Procurements Only which will result
in the tentative selection of CareerSource Citrus Levy Marion Training Services
Provider(s). That meeting date/time will be considered the date/time of official bid
opening.

From that date/time, any bidder has 72 hours (three business days) in which to file
a written appeal/protest with the CEO. At the scheduled meeting of the
CareerSource Citrus Levy Marion Board in which final selection of Service
Provider(s) is/are to be made (date, time and location of meeting is included in the
RFP Package), the board will hear any appeal(s)/protest(s). The decision made by
the CareerSource Citrus Levy Marion Board is final.

Documentation of Procurement Actions

All procurement actions will include documentation which will include the request
for purchase, all telephone/written quotes received, in writing, from the appropriate
number of firms, an emergency or sole source/proprietary purchase approval (if
applicable), and a purchase order.

Reports received or other vendor related delivery documents will also be
maintained to include a signature of the person receiving the goods or services.
Copies of formal bid documents will also be made part of the procurement file.
These will be held by the Finance Department.

Contract Files will be maintained by the Assistant Director of WWorkforce Initiatives
and, at a minimum, contain the following: Original Signed Contract, copy of all
correspondence concerning the contract to include monitoring reports, copy of all
contract modifications, and reference to location of copy of RFP and any RFP
supporting documentation.

RFP Procurement Files will be maintained by the Assistant Director of Workforce
Initiatives, and at a minimum, will contain the following: Original RFP; Bidder’s List;
copy RFP distribution letters; copy of Cost/Price Analysis; copy of request for legal
notice and copies of actual legal notices when received; original of each RFP
proposal received; copies of all correspondence transmitted or received regarding
the RFP; and reference to all applicable files filed elsewhere.

Subrecipient and Contractor Determinations will be made on a case-by-case basis.
This determination will be documented in writing and will be included in any
procurement documentation. (See Attachment 3)

Third Party Subcontracts: No third-party subcontracts for provision of services will
be allowed, unless specifically approved, in writing, by CareerSource Citrus Levy
Marion.
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19. Cost/Price Analysis: Cost Reasonableness Standards for Procurement of
Employment and Training Services (See Attachment 4).

The Workforce Innovation and Opportunity Act and regulations require that CareerSource
Citrus Levy Marion’s costs be necessary and reasonable for the proper and efficient
administration of grant programs. In accordance with 2 CFR 200.323, a cost or price analysis
will be performed in connection with every procurement action, including contract modifications
which affect the contract monetarily. Cost and price estimating is the process of determining,
in advance, what the reasonable and fair asking price for goods and services should be. All
costs will be reviewed for reasonableness.

a) The method and degree of analysis depends upon the facts surrounding the particular
procurement and pricing situation. At a minimum, CareerSource Citrus Levy Marion will
perform an independent cost or price estimate before receiving bids or proposals
(competitive procurements of a purchase in excess of $250,000). All procurements,
regardless of the dollar amount being spent must include an appropriate analysis of the
reasonableness of costs and prices.

b) CareerSource Citrus Levy Marion will do whatever analysis is appropriate to the
particular procurement action. A price analysis alone is allowed under limited
circumstances (such as when the reasonableness of price can be established based
upon a comparison of catalogue prices or a comparison of prices from an adequate
number of suppliers of a commercially available off-the-shelf product.). A price analysis
is required whenever a cost analysis is done.

c) An independent cost and/or price estimate will be performed for every procurement
action whose costs exceed (or are expected to exceed) the $250,000 aggregate
threshold for small purchases. This is not required for purchases that fall below the
$250,000 aggregate level for small procurements.

d) Cost and price estimates must be documented in writing and must be performed by
someone who has no financial interest in the outcome of the procurement.
CareerSource Citrus Levy Marion staff may use the Certificate of Current Cost Or
Pricing Data Form (See Attachment 5) and the Cost/Price Analysis Worksheet Checklist
(See Attachment 6) included in this policy to document such cost and/or price estimates
having been done.

e) Price Analysis: Refers to the Total Price without regard to the individual specifics
involved in assembling total price.

f) Cost Analysis: Refers to the Individual Elements that come together to make up the
Total Price.

20. Types of Agreements and Usage
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Purchase Order - All Goods and Services.

Purchase order requisition - Training Materials/Supplies and Budgeted Program Expenses
$2,500 limit.

Formal Contract - CareerSource CLM Service Provider Contracts, Training Services
and Professional Services.

21. Contract Closeout: Action to be taken after receipt of notice of termination of a contract (also
reference CareerSource CLM local policy, FIN-07, Grant and Contract Closeout Procedures)

After receipt of the notice of termination, the subrecipient shall cancel outstanding
commitments covering the procurement or rental of materials, supplies, equipment, and
miscellaneous items and shall exercise all reasonable diligence to accomplish the cancellation
or diversion of outstanding commitments covering personal services that extend beyond the
date of such termination, to the extent that they relate to the performance of any work
terminated by the notice.

With respect to such canceled commitments, the subrecipient agrees to:

a) Settle all outstanding liabilities and claims arising out of such cancellation of
commitments or ratify all such settlements; and

b) Assign to CareerSource Citrus Levy Marion in the manner, at the time and to the
extent directed by CareerSource Citrus Levy Marion, all of the rights, titles, and
interest of the subrecipients under the orders and contracts so terminated.
CareerSource Citrus Levy Marion shall have the right, at its discretion, to settle or
pay any or all claims arising out of the termination of such orders and contracts.

22. Payment:
For cost reimbursement agreements (Attachment 14), payments will be made for expenditures
incurred up to the date that termination notification has been received. CareerSource Citrus
Levy Marion must receive the final request for cost reimbursement within thirty (30) days after
the termination of the Contract.

23. Contract Numbers

All cost reimbursement contracts will be given a unique contract number using the following
convention:

Program Year (PY) — Last two numbers of program year - Sequential Number

Contracts will be sequentially numbered as issued. Example: first cost reimbursement
contract entered into by the CareerSource Citrus Levy Marion for Program Year 2020-2021 will
be numbered PY20-01; the second would be PY20-02, etc.

24. Contract Administration
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Contract payments, documentation required, and how the subrecipient will be paid are
addressed in each individual contract. Payments are for completed outcomes or for line
item, cost reimbursement charges. Advance payments to subrecipients may be allowed
under the terms of certain contracts. Otherwise, advances will not be made.

Contract modifications are allowed if approved by the CareerSource Citrus Levy Marion
Executive Committee and/or Board.

CareerSource Citrus Levy Marion does not allow a prime subrecipient to subcontract
services without prior approval.

Instructions to the services RFP calls for a submission from providers based upon a one-
year period of performance. Contracts will be renewable for up to three times for a total
period of four-years, based upon performance, and will be renegotiated annually.
Subrecipients with unacceptable performance may not have their contract renewed.
Financial contracts are renewable for up to four times for a total period of five years, upon
performance, and will be renegotiated annually.
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PART 4. Cost Reasonableness Standards for Procurement of Employment and
Training Services

A cost/price analysis shall be performed on each offer submitted under procurement for employment
and training services unless the offer is tuition or catalog based or is the lowest price submitted under
the procurement method. All costs will be reviewed for reasonableness.

Price analysis shall be performed when it is possible to compare total price of the offer;

A. with a similar contract to determine price is fair and reasonable provided that the contract
compared with has been determined to be reasonable, or
B. with competing offers submitted under the same procurement.

Cost analysis shall be performed when competition is not the determinant of cost. Cost analysis is
the analysis of each element of cost in the offer. Cost analysis may also be performed under
competitive conditions to test reasonableness of all offers submitted. Such analysis may be
performed on all cost elements or selected elements.

When cost analysis is used to determine reasonableness of cost, the standards found on the
following pages will apply:

Cost Element Standard

Salaries Annual salaries generally do not exceed by more than 10% the higher of:

1) CareerSource Citrus Levy Marion salary ranges for comparable positions; or
2) Statewide Region averages for comparable positions; or
3) Salary ranges established by State Institutions for comparable positions.

FICA Rates established by law for regular FICA and the Medicare tax.
Unemployment Comp Rates established by law.

Worker's Comp Rates established by insurer.

Leave Accrual Proposer's rates if established in written policy using CareerSource Citrus Levy

Marion’s rates as the reasonableness guide or CareerSource Citrus Levy
Marion’s rates.

Health/Life/Dental Rates established by insurer.

Utilities & Phone  Historical experience in the area, utility/phone company estimates, CareerSource
Citrus Levy Marion comparative costs.

Equipment

Maintenance Historical experience, maintenance agreement costs, vendor estimates,
CareerSource Citrus Levy Marion comparative costs.

Space Historical experience in the area
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Cost Element
Facility
Maintenance

In Region Travel
Mileage Rate
Total Miles
Meals

Out of Region
Travel

Liability &
Business
Insurance

Training Materials
& Supplies

Tuition

Fees

Tools
Equipment

Work Experience
Wages

Tryout
Compensation

Participant
Support Services,

Incentive Payments

& Insurance

CareerSource

Citrus Levy Marion

Audits
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Standard

Historical experience, maintenance agreement costs, vendor estimates,
CareerSource Citrus Levy Marion comparative costs.

Maximum Cost Reimbursement Rates

Refer to PART 7 of the Administrative Plan.

Refer to PART 7 of the Administrative Plan.

Refer to PART 7 of the Administrative Plan.

Refer to PART 7 of the Administrative Plan.

Insurer rates/premiums

Historical experience, contractor quotes based on per participant usage. If
contractor is also the offeror, offeror must demonstrate that prices proposed are
competitive.

Published, catalog rates.

Published cost reimbursement rates provided fees are not
cost plus in nature.

Contractor quotes.

Contractor quotes.

As legally required by CareerSource Citrus Levy Marion.

Employment Federal Minimum Wage or more.

CareerSource Citrus Levy Marion’s adopted policies.

Contractor quotes.
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Indirect
Administration Up to 10% dependent on availability of funds. Higher permitted as evidenced in
a Negotiated Indirect Cost Rate Agreement (NICRA)

Profit Up to a maximum of 10%
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PART 5: RECORDS MANAGEMENT AND RETENTION PROCEDURES

A. Management Information System

LWDB 10 will participate in the Statewide Management Information Systems (MIS) to facilitate the
uniform compilation and analysis of programmatic and financial data on Service Delivery and
Subrecipient bases, necessary for reporting, monitoring, and evaluating purposes. MIS data will be
entered on a daily or as needed basis to the system as required by each funding source.

Participation in the Statewide Management Information Systems will ensure that the CareerSource
Citrus Levy Marion and all subrecipients shall maintain records adequate for the preparation of an
Annual Report to the Governor, providing sufficient level of detail to describe activities conducted
during the program year, characteristics of participants, and an assessment of the extent to which the
activities exceeded or failed to meet relevant performance standards.

B. Reports Generated From MIS

Quarterly programmatic and financial reports, utilizing Statewide MIS as well as in-house information,
will be provided to the CareerSource Citrus Levy Marion Full Board. These reports will be used for
reporting, monitoring, and evaluating the subrecipients and internal program management within the
workforce area, providing guidance and assistance and corrective actions as required.

Statewide MIS will also provide information for reporting activities as required by CareerSource
Florida Inc. and the Department of Economic Opportunity (DEQO) for the Workforce Innovation and
Opportunity Act, the Welfare Transition Program (TANF), Wagner Peyser, Veterans and any other
programs managed within LWDB 10.

C. Financial Records Management

CareerSource Citrus Levy Marion Finance Department and Subrecipients (where applicable)
maintains detailed financial records related to the provision of services to participants and staff.
Financial records consist of contractor files that include a copy of checks and appropriate backup,
payroll records, journal entries, the books of account, financial statements, and cash management
reporting records. Services for all Adult CareerSource CLM System participants are paid by the
Finance Department and all supporting documents are on file in the Finance Department. Services
for all Youth participants are paid by the youth subrecipient and supporting documents are on file.

Where applicable, the details for subrecipient expenditures to provide services are maintained in the
office of the LWDB'’s sub recipients. These details are summarized and sent to the CareerSource
Citrus Levy Marion Finance Department for reimbursement. The expenses of the subrecipients are
accumulated along with CareerSource Citrus Levy Marion data into state and federally required
reports. Subrecipient reports are reviewed for compliance with contractual requirements prior to their
accumulation into reports. LWDB level and subrecipient level reports are analyzed for compliance
with regulatory and policy financial requirements.

Detailed subrecipient accounting records are maintained and retained at the subrecipient level in
accordance with contractual requirements related to financial and accounting procedures, records
maintenance, and retention requirements. Periodic field monitoring tests of subrecipients’ financial
and accounting systems are conducted to ensure regulatory, policy, and contractual compliance, and
to ensure that expenditures are traceable from source documents through summary reports.
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D. Programmatic Participant Records Management

All programmatic participant records, including participant master files, are maintained, and retained
by CareerSource Citrus Levy Marion and the respective Service Provider. Records are managed in
accordance with the Florida Statutes, Chapter 119, and General Records Schedule GS1-L for Local
Government Agencies.

1. Confidentiality

Program participant confidentiality is maintained in accordance with the following policy:

a) Records will be maintained in a safe, secure, and locked filing system; this includes e-
file systems.

b) Medical, Supplemental Security Income (SSI) and disability-related information on
applicants/participants are stored in a manner that ensures confidentiality and must be
used only for the purposes of record keeping, reporting, and determining eligibility.

c) Participants/applicants with medical, disability, or SSI information have two separate
records/files: one program record and one medical record. All case notes, doctor forms,
letters, etc. pertaining to medical information, disability, SSI are kept in the individual’s
medical record/e-file.

d) Medical records are kept in a separate location from program records.

e) Access to disability-related or medical information is limited on a need-to-know level.

f) USDOL, DEO, and CareerSource Citrus Levy Marion staff/monitors responsible for
program compliance issues will be provided information on request. Participant release
forms must be signed by the participants and maintained with their medical record. This
release form will state that the participant is aware and agrees to the release of their
medical information.

g) Any request for participant medical information from a source not listed above, or in
cases where the file custodian is not sure of a specific request for information, he/she
will report the request to his’/her manager. The manager will coordinate the release of
the information with management.

h) Staff having access to medical information receives HIPPA training to insure
comprehension and compliance with the law.

i) Only persons having a need to consult or handle records will be authorized to access
records. Other persons shall not be authorized to access records.

j) Sign-out procedures will be used for checking records in and out including
acknowledgment of responsibility for the records by the person checking them out.

k) Officials will be restricted to gathering information on participants/applicants to the
extent provided for by the disclosure of information statement.

[) Officials will be allowed access to records as provided for in law, rule or official policy
and information contained in records will be disclosed to properly authorized officials.

m) Records will not be released to unauthorized or unofficial parties pursuant to AWI FG
02-033.
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E. Retention of Records

CareerSource Citrus Levy Marion and all subrecipients will retain all records pertinent to the receipt of
funds including financial, statistical, property, participant, and supporting documentation as follows:

16.For five (5) years following submission of the final expenditure report for that funding period as
required by the State of Florida policy or until all audits are complete and findings on all claims
have been finally resolved, whichever is the longer period of time.

17.For five (5) years following final disposition of nonexpendable property.

18.1f any litigation, audit, or claim remains unresolved at the expiration of the longest of the
hereinabove stated periods, then the records will be retained until all outstanding issues have
been resolved.

19.1f a subrecipient will not be able to retain the necessary participant and financial records, they
shall transfer such records to CareerSource CLM. Such records shall be transmitted for
acceptance in an orderly fashion, with documents properly labeled and filed and in an
acceptable condition for storage.

20.Additionally, subrecipients will ensure a copy of all documents generated on any participant is
included in the Participant File/E-file maintained in the Automated Tracking Linking Archiving
System (ATLAS), MIS, including but not limited to: Assessment records, counseling notes,
MIS forms, etc.

21.Files that have been forwarded to an archiving/storage agency for retention will be shredded at
the archive site at the appropriate time, A record of disposition will be kept on file by the
Records Custodian or Records Management Liaison Officer (RMLO).

F. Rights of Inspection/Access

CareerSource CLM may terminate any contracts without advance notice if the subrecipient fails or
refuses to permit inspection of its books and records by duly authorized Federal, State and recipient’s
(CSCLM) representatives, or any person seeking inspection of the subrecipient's records pursuant to
the Florida Public Records Law, Chapter 119, Florida Statutes.

CareerSource Citrus Levy Marion and their subrecipients will grant access to and the right to copy
any books, accounts, records, correspondence, or other documents pertinent to each Contract that
are in their possession, custody or control or their agents, assignees or subrecipients by the duly
authorized Federal, State and Grantee representatives. This clause will be inserted into the contracts
between CareerSource Citrus Levy Marion (Recipient) and all subrecipients. If the subrecipient has
agreements with any other subrecipients, this clause will be inserted in their contracts.

CareerSource CLM will provide the subrecipient with appropriate notice of its intent to gain access to
the subrecipient's records, except that CareerSource CLM reserves the right to access subrecipient’s
records on demand without notice.

G. CareerSource Citrus Levy Marion Records Depository

All contractors, service providers and staff will file a copy of all documents generated on any
participant in the Records Depository for inclusion in the Participant’s Master e-File, which is

Admin Plan. Rev 04.30.2019 Page 29 of 72

80



CareerSource CLM’s Automated Tracking Linking Archiving System (ATLAS) management
information system. All documents include but are not limited to Assessment records, counseling
notes, MIS forms, employment plans, financial records, etc.
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PART 6: LOCAL MONITORING, OVERSIGHT AND EVALUATION PROCEDURES

Staff responsible for monitoring, oversight, and evaluation of CareerSource Citrus Levy Marion
operations and subrecipients will be personnel as follows by function and component.

Function:
Staff:

Components:

Function:
Staff:

Components:

Function:
Staff:

Components:

Function:
Staff:

Fiscal Monitoring
DF - Subrecipient Reviews

Accounting System, Financial Record keeping and Retention, Internal Controls,
Cash Management, Transactions Testing, Property Management, Insurance,
Bonding, Cost Allocation, Payroll, Participant Payments Systems, Support
Services System, Purchasing, and OJT Reimbursement.

Programmatic Monitoring
DO — Subrecipient Reviews
- Services provided by CareerSource CLM

Outreach, Recruitment, Intake, Assessment, Eligibility, Participant Selection,
Training Activities, Placement and Verification, Staff Qualifications, ADA, EEO
and Affirmative Action, Grievances and Complaints, MIS and Participant Reports
and Record-keeping.

Evaluation

DF

DO

Plan and Contractual Performance, Operating Systems, Corrective Action and
Follow-up, Coordination.

Internal Procurement Monitoring
DF

Components:CareerSource Citrus Levy Marion Procurement

Function: Subrecipient Procurement Monitoring

Staff: DF

Components: Subrecipient Procurement, Region and the Region’s conflict of interest
safeguards or quorums.

Function: Board Composition

Staff: R&EA

Components: Region and the Region's conflict of interest safeguards or quorums and the
composition of the Board.
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A. MONITORING

1. Monitoring of CareerSource Citrus Levy Marion One Stop Services and any applicable
subrecipients will be essentially continuous and on-going with reports produced at a minimum
annually, or as needed. Additional reviews will be scheduled as performance dictates.
Content of reports will be determined by the sequencing of activities monitored. Generally,
monitoring during the first half of the year will be devoted to testing subrecipient's fiscal,
operating, and programmatic systems.

Monitoring will generally test discrete fiscal and programmatic transactions for compliance,
reasonableness, necessity, and correctness in high-risk prioritized activities. In addition,
monitoring will be devoted to validating fiscal and programmatic data, quality aspects of
training, effectiveness, along with additional testing in high-risk activities.

2. A written guide covering each function and component is used for monitoring. The guide is
divided into component sections. Each component is broken down into discrete activities
grouped categorically by those activities testing statutory, regulatory etc. matters and those
testing contractual matters. Methodology, frequency, and sequence are delineated for each
activity. Predetermined worksheets, checklists etc., are used to further guide testing and
organization of results. The monitoring tools furnished by the Department of Economic
Opportunity (DEO) will also be used to monitor activities.

3. Monitoring will occur on site or remotely on a regular basis, but not less than once annually.
An initial monitoring visit to new subrecipients should be conducted within four months of the
start date of the contract or before the end of the contract in cases where the duration of the
contract is less than four months, and then annually after that.

4. Monitoring of program participant files will be conducted at least annually and a 10% file
sample shall be pulled for each program. However, if there is an extremely large program, a
smaller file sample will be derived as long as the total number of files reviewed is not below
2%.

5. Monitoring of Program Activities, which includes outreach, recruitment, intake, assessment,
eligibility determination, training, and placement, will initially be performed by a third party
monitor competitively procured by the LWDB. The monitoring firm will conduct monitoring as
scheduled in the contracted firm’s scope of work.

6. Fiscal Monitoring of CareerSource CLM and subrecipients is provided by an independent audit firm and
the Department of Economic Opportunity. This monitoring will occur at least annually unless the level
of risk dictates a higher level of oversight.

7. Monitoring of functional components will be sequenced and timed so that monitoring data builds on
itself between functions for management purposes. All monitoring will be reduced to written reports.
Format of reports will be Introduction, Overview of Quality Assurance Results, Findings, Other
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Noncompliance Issues, Observations, Notables, and Required Action. Reports will be written by the
third-party monitoring firm, coordinating findings and determinations with the Director of Operations and
the Executive Vice President and other responsible staff as needed.

8. CareerSource Citrus Levy Marion will make every effort to transmit reports to subrecipients
and appropriate staff within 30 working days following the visit for review and
comment/response including proposed corrective action when required. Supporting
documentation will be maintained in the monitoring files.

9. In the event that monitoring, and oversight activities disclose negative results, a corrective
action plan will be recommended. In the first instance, technical assistance will be offered and
provided as part of the corrective action. Additional instances of non-compliance will require
more comprehensive technical assistance.

10. Corrective action plans must be developed by the subrecipients and CareerSource Citrus Levy Marion
staff when programs are found to be out of compliance with the contractual agreement, or any
governing regulations. The DF or the Assistant Director of Career Services will follow up to ensure that
the corrective actions have been implemented, as stated, in a timely manner. Any corrections made will
be reported to the appropriate Director or EVP. The DF or the Director of Operations will evaluate
responses and corrective action plans and make a recommendation to the CEO and the EVP. A copy
of all monitoring reports with corrective-actionplans will be brought to the Performance and Monitoring
Committee for final review and-determination.

11.Should a subrecipient not agree with the final determinations made, the CEO will request that
a meeting of the CareerSource Citrus Levy Marion’s Executive Committee be convened to
determine whether cause exists to go, or not go, forward with the final determinations. Any
party not agreeing with the committee's decision may appeal using the appeals procedure
described in the Debt Collection Section of this document.

12. The DF or the Director of Operations will follow-up on implementation of determination by
CSCLM staff or the subrecipient during the next review, or as directed by the CEO and/or the
EVP in a special review.

B. FRAUD, WASTE AND ABUSE DURING MONITORING

Should waste, fraud, abuse or other serious noncompliance matters be detected at any point in
the monitoring process, it will be reported immediately by the responsible staff person to the
CEO, who will take appropriate and immediate action to correct the matter.

C. PERFORMANCE EVALUATION
1. Performance will be evaluated by the Director of Operations as scheduled to ensure

compliance with state and federal guidelines.
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2. Program evaluation will consist of quarterly compliance reviews on all aspects of program
performance. Reports will be forwarded to the CEO/EVP for the preliminary review. Upon
completion of the CEO/EVP's review, the report will be placed on CareerSource Citrus Levy
Marion’s Performance and Monitoring Committee agenda for their review and acceptance and
distributed to the appropriate individuals for a corrective action plan. Corrective action will be
required in the event that monitoring and oversight activities disclose negative results. The
actions may include, but are not limited to, technical assistance and guidance, De-obligation of
funds, cancellation of contracts, counseling, or termination of program management staff for
internally managed programs, and other steps.

3. Cumulative trends will also be used to develop a performance summary for the Performance
and Monitoring Committee and Full Board on a quarterly basis. Quarterly reports to the Full
Board based on Quarterly Performance will allow for the following options:

e Special Reviews

e Staff Counseling

e DE obligation

e Termination Warning Notice
e Termination of Contract

4. The evaluative monitoring will address analysis of the CareerSource CLM staff or subrecipient’s
programs in terms of quality, outcomes, success rates, cost effectiveness, and value to the
community. This will be accomplished through the compilation of detailed monthly reports,
special audits, and reviews.

5. Subrecipients and CareerSource CLM staff must achieve program quality and outcomes that
meet the objectives of the funding sources and the CareerSource CLM Board. Corrective
action will be required in the event that monitoring and oversight activities disclose negative
results, or if the subrecipient or internal management staff is determined to be out of compliance
with the contractual agreement or the regulations. The actions may include, but are not limited
to:

e Technical assistance and guidance
o Staff counseling or termination

e DE obligation of funds

e Cancellation of contracts

D.  SUBRECIPIENT CONTRACTS (not in compliance)

The procedures for the DE obligation of funds and cancellation of contracts that are not in compliance
are specified as follows in the contract with each provider:

1. In accordance with 2 CFR Part 200. 207 and 338, CareerSource Citrus Levy Marion will provide
for sanctions and penalties as may be appropriate for any administrative, contractual, or legal
remedies in instances where subrecipients violate or breach contract terms.
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2. Termination for Breach — CareerSource Citrus Levy Marion may terminate the Contract for any
breach of the contract terms, non-performance, or failure to achieve performance goals, upon no
less than thirty (30) day notice in writing to Contractor. Waiver of any breach in a provision of the
Contract shall not be deemed a waiver of any other or subsequent breach and shall not be
construed as a modification of the terms of the Contract.

In the event of termination pursuant to this paragraph, subrecipient shall be compensated only for
work satisfactorily completed prior to notification of termination, less any damages incurred
because of breach or non-performance. This provision does not limit CareerSource Citrus Levy
Marion’s right to remedies at law or in equity.

3. Remedies for Breach — In the event of a breach by subrecipient of any of the terms or
conditions of the Contract, CareerSource Citrus Levy Marion may elect one or more of the
following remedies:

a) Requiring a written report of corrective action within a specified time frame.
b) Withholding payment.

c) Formal Audit of funds spent to date.

d) Removal from CareerSource Citrus Levy Marion’ Bidder List.

e) Disallowing claims, payments, or costs.

f) DE obligating contract funds.

g) Legal actions to recoup unspent funds.

h) Increasing monitoring of program operations.

i) Suspending or terminating the Contract.

j) Legal actions as warranted.

E. MISSPENT AND/OR MISUSED FUNDS

Should the subrecipient or its contractor, if any, misspend or misuse Contract funds, the subrecipient,
upon such finding and determination shall be held liable for the repayment of such amounts
determined to have been misspent or unallowable due to willful disregard of the requirements of the
Contract, gross negligence, or failure to observe accepted standards of administration.

Misspent or misused funds shall be explicitly understood by the subrecipient to include expended
costs, budgeted or otherwise, which are determined through audit or otherwise to be unreasonable,
unnecessary, or disallowed. Repayment of misspent funds shall be from sources other than those
provided under the Contract, notwithstanding any other provisions of the Grantee’s Debt Collection
Procedure.

F. USE OF ELECTRONIC SIGNATURES

An electronic signature is an online equivalent of a handwritten signature. It electronically identifies
and authenticates an individual verifying or signing certain documents. The acceptance of scanned
and/or electronic signatures has been approved for use within LWDB 10. Electronic signatures
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(which are password protected) are considered originally signed signatures, and as such, may be
used on documents processed within CareerSource Citrus Levy Marion.

G. CAREERSOURCE CITRUS LEVY MARION BOARD

CareerSource Citrus Levy Marion’s Board membership is internally monitored by the Chief Executive Officer
along with the Research and Executive Assistant. Together they advise the Board and Consortium whenever a
seat on the Board is vacated. Criteria for filling vacated seats are contained in the Interlocal

Agreement. External monitoring of Board membership is conducted annually by the CareerSource Citrus Levy
Marion’s independent audit firm and the Department of Economic Opportunity.

LWDB conflict of interest will be monitored as follows:

e New members, as well as receiving an orientation as needed, are provided a copy of the
CareerSource Citrus Levy Marion's by-Laws, which contain a conflict-of-interest provision.

e At each CareerSource Citrus Levy Marion’s committee and board meetings, members will be
reminded of the conflict-of-interest provisions at the beginning of the meeting. Conflicts as
they are declared will be recorded in the meeting's minutes.

Each new member on appointment and all members annually will be required to file a Disclosure of
Potential Conflicts and Certification/Code of Conduct/Ethics Form (ADM-2 policy). Members not
completing a conflict-of-interest form will not be allowed to vote on any matters.

H. SELECTION OF CAREERSOURCE CITRUS LEVY MARION STAFF

Procedures governing the selection of CareerSource Citrus Levy Marion staff are specified in
CareerSource Citrus Levy Marion Personnel Rules and Policies. Supplemental procedures govern
the internal processing of applications etc. inclusive of procedures for acting affirmatively in the
recruitment, selection and promotion of qualified minority candidates. All steps of the selection
process require documentation, which is maintained on file for review. Separation of functions and
required documentation of the process makes it an essentially self-monitoring process. The DF and
Human Resources staff internally monitors the process with external monitoring provided by the
CareerSource Citrus Levy Marion’s independent audit firm.

l. SARBANES-OXLEY ACT OF 2002

CareerSource Citrus Levy Marion’s Code of Ethics and Conduct requires directors, officers, and
employees to observe high standards of business and personal ethics in the conduct of their duties
and responsibilities and comply with all applicable laws and regulations. CareerSource Citrus Levy
Marion will comply with the following requirements of the Sarbanes-Oxley Act of 2002:

e ltisillegal for any corporate entity to punish whistleblowers or retaliate against any employee who
reports suspected cases of fraud or abuse (SOX, Section 1107, Section 1513 of Title 18, USC).
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e |tis the responsibility of all directors, officers, and employees to comply with the Code and to
report violations or suspected violations in accordance with this Whistleblower Policy. No director,
officer, or employee who in good faith reports a violation of the Code shall suffer harassment,
retaliation, or adverse employment consequence. An employee who retaliates against someone
who has reported a violation in good faith is subject to discipline up to and including termination of
employment. This Whistleblower Policy is intended to encourage and enable employees and
others to raise serious concerns within the Organization prior to seeking resolution outside the
Organization.

e CareerSource Citrus Levy Marion has an open-door policy for employees to share their questions,
concerns, suggestions, or complaints with someone who can address them properly. If an
employee is not comfortable in sharing this with their supervisor, they can speak with anyone in
management who they are comfortable with approaching. Anyone filing a complaint concerning
a violation or suspected violation must be acting in good faith and have reasonable grounds for
believing the information disclosed indicates a violation.

e Violations or suspected violations may be submitted on a confidential basis by the complainant or
may be submitted anonymously. Reports of violations or suspected violations will be kept
confidential to the extent possible, consistent with the need to conduct an adequate investigation.
Any allegations that prove not to be substantiated and which prove to have been made maliciously
or knowingly to be false will be viewed as a serious disciplinary offense.

e |tis a crime to alter, cover up, falsify, or destroy any document that may be relevant to an official
investigation (SOX, Section 1102, Section 1512 of Title 18, USC).
Note: Also, see CareerSource CLM'’s policy ADM-18, Whistleblower Policy.
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PART 7: FISCAL MANAGEMENT PROCEDURES (Sections | through XVII)

SECTION | - CHART OF ACCOUNTS
PURPOSE
To provide a description of the account code structure.
GENERAL
The Account Code Structure has been designed to provide a means for responsibility reporting on a
grant or fund, program, and functional activity basis. It serves as the basic guide for budgeting grant
funds, classifying expenditures, and monitoring operational results in relation to a budget. The coding
structure provides the flexibility needed to adjust to possible future changes in grants or funds,

programs, functional and line-item activity.

PROCEDURE

The Director of Finance will be responsible for the design and maintenance of the chart of accounts
including any additions or deletions to the account code structure. A report listing all account code
classifications can be accessed through the accounting software program.

ACCOUNT CODE STRUCTURE

The account code structure is demonstrated in the diagram below. The various coding elements are
described in the paragraphs that follow:

Grant/Fund Code XX

Detailed Account Code XXXX

Functional Classification XXXXX
Contract/Cost Pool XXXXX
County XXXXX

Grant/Fund Code: Two digits, which identify the grant or other fund to which, the transactions relate.
Detailed Account Codes: Four digits that identify the specific line-item account.

Functional Classification: Two digits that identify the program activity.

Contract/Cost Pool Classification: Five digits that identify the contract or cost pool.

County Classification: One digit that identifies the county.

Special Code: Up to twelve digits identify grant year or participant.

Admin Plan. Rev 04.30.2019 Page 38 of 72

89



SECTION Il - BOOKS OF ACCOUNT - GENERAL
PURPOSE
To describe the Books of Account and to outline the concepts and procedures observed in their use.
GENERAL
The Books of Account are the vital financial records of CareerSource Citrus Levy Marion. Coupled
with adequately documented source data upon which the accounting entries are based, these books

constitute a very important part of CareerSource Citrus Levy Marion’s organizational framework.

PROCEDURE

The Director of Finance will be responsible for the design and maintenance of all books of account.
Books of Account can be classified into these general categories:
1. Books of Original Entry- Journals into which classified transactions are first recorded are

referred to as the books of original entry. The CareerSource Citrus Levy Marion’s books of
original entry required to conduct the accounting procedures are:

a. Cash Receipts Journal - To record all transactions related to the receipt of cash.

b. Cash Disbursements Journal- To record all transactions related to the disbursement of
cash.

C. Payroll Journal- To record all salaries and fringe benefits in the accounting records.

d. General Journal- To record the journal vouchers prepared each month.

These journals are sub ledgers, which are part of a complete automated general ledger
accounting system. When information is entered into the system through these journals, the
system posts the data from each journal transaction to the general ledger and sub ledger
accounts.

2. General Ledger- This ledger is the summary record of all financial transactions. The data,
which was first entered in the books of original entry, is automatically posted into the General
Ledger. The General Ledger contains the control accounts and is the primary source of
information for preparation of the financial reports.

3. Subsidiary Account Ledgers- These ledgers contain detailed information in support of the
summarized totals found in the various General Ledger control accounts. The following is a list
of the subsidiary account ledgers set up for the CareerSource Citrus Levy Marion’s accounting
system along with a brief description of their content.

CONTROL SUBSIDIARY DESCRIPTION
ACCOUNT LEDGER
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Cash

Prepaid ltem

Fixed Assets

Payables

Payroll Journal

Bank Reconciliation

Prepaid Iltems
amortizations schedule

Detailed Property

records

Trial Balance

Payroll Master File

Admin Plan. Rev 04.30.2019
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A reconciliation of cash balance per the
books and the bank statements with
detailed schedules of reconciling items (i.e.
outstanding checks, deposits, etc.).

A schedule of each prepaid item showing
the amount prepaid, the amount amortized
each month, and the remaining prepaid
(unamortized) balance.

A file of nonexpendable personal property
will be maintained. Periodic checks will be
made to the General Ledger.

A detailed list of the amounts payable at accounts
payable the end of each quarter showing the name
of the creditor and the account numbers to which it
will be charged and paid.

These reports include employee earnings
report, deductions, check register.
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SECTION IIl - BUDGETS
PURPOSE

To outline the concepts and procedures to be followed in budget procedures from original budget
request preparation through final Board approval.

GENERAL
CareerSource Citrus Levy Marion’s budget is the financial expression of the plan developed through
execution of a detailed planning cycle. Itinvolves the participation of staff personnel, CareerSource

Citrus Levy Marion board members, and other interested individuals.

A properly prepared budget, which precisely communicates CareerSource Citrus Levy Marion’s plans
(in financial terms), is an essential management tool for:

1. Requesting funds

2. Evaluation of proposed programs
3. Approval of funding

4. Operation of programs

5. Evaluation of operational results
PROCEDURE

When preliminary allocations of funding are determined for CareerSource Citrus Levy Marion’s fiscal
year operations, a budget, which identifies the components within the various cost categories is
developed by the Director of Finance and forwarded to the Chief Executive Officer/Executive Vice
President.

BUDGET PREPARATION

Budgets will be prepared by the Director of Finance who will be responsible for successful
performance of all the budgeted activities. As activities are assigned, the following will occur:

1. The Director of Finance will complete a budget.
2. In preparing the budget, the Director of Finance will be responsible for:

a. coordination of budget preparation within the organization.

b. preparation of historical data and other special analyses that will assist with the preparation
of a meaningful budget.

c. itemizing budgets as set forth in the chart of accounts.

d. submitting the budget to the Chief Executive Officer/Chief Operating Officer for staff level
approval.
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BUDGET CONFERENCE REVIEW

The Chief Executive Officer/Executive Vice President will be responsible for reviewing budgets and

will:

1.

5.

Coordinate a conference review with the Director of Finance and other appropriate
management personnel regarding the proposed budgets and design the final draft budget.

Review the budgets to assure the reasonableness and consistency with the overall plan.
Review all budgeted line items to ensure compliance with the funding source.
Present the final budget for the Board’s approval.

Submit final approved budget to Director of Finance for implementation.

RECORDING BUDGETS/BUDGETARY REPORTING

The Director of Finance will:

1.

4.

Implement budgets into the accounting system in order to control expenditures within the
authorized limits.

Consolidate all budgets and plans in order to prepare required funding source budget forms for
funding source approval.

Furnish timely reports so that the CareerSource Citrus Levy Marion Board and Chief Executive
Officer/Executive Vice President may monitor programs and activities for expenditures versus
planned.

Maintain a file for all approved budgets.

BUDGET MODIFICATIONS

Minor budget modifications changing budgeted line items within an activity will be prepared by the
Director of Finance, who shall:

1. Submit the budget modification with an explanation for the budget change to the Chief
Executive Officer/Executive Vice President who shall be authorized to approve line-item
budget transfers.

2. Budget modifications needed as a result of changes in total budgeted program activities or
changes resulting from actions issued by the funding source will be prepared and the concepts
of the budgeting process above will be followed.

3. Section 1 & 2 above are subiject to restrictions issued by the funding source.
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SECTION IV - CASH RECEIPTS

PURPOSE

To establish the concepts and procedure to be followed in processing cash receipts transactions.

GENERAL

The cash receipts process includes depositing funds received/electronic receipts and recording the
transactions.

PROCEDURE

All cash and checks will be immediately opened by the Bookkeeper. The deposit items will be
immediately forwarded to the Accountant.

1.

The Accountant will prepare the bank deposit slip in duplicate. The deposit slip will include the
receipt number, the source, account number, and the amount of each receipt.

All checks will be endorsed as follows:
Credit to the Account of Citrus Levy Marion Regional Workforce Development Board, Inc.

The Bookkeeper will make the deposit to the bank.

All documentation for all receipts with the deposit/electronic receipt will be forwarded to the
Accountant in the Cash Receipt Journal.

The Accountant will maintain file for deposit/electronic receipt and supporting documentation.
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SECTION V - PROGRAM INCOME

PURPOSE

To describe specific procedures to report program income and disbursements thereof on program
funds.

GENERAL

Program income is defined as income generated by a program activity or earned as a result of the
program. Program Income includes:

1. Income from fees for services performed and hosted conferences.

2. Income from the use or rental of property acquired with program funds.
3. Income from product sales fabricated under the grant.

4. Income from sale of property.

5. Revenue earned under fixed price or reimbursement award that are in excess of actual costs
incurred for providing the services; and

6. Interest income earned on advances of program funds. As per Uniform Guidance section
200.305(9) $500.00 of Interest income may be retained for administration.

Program income shall be expended before program funds and must be expended prior to the
submission of the final report for a funding period.

PROCEDURE

Receipt and disbursement of program income will follow the same procedures as program funds.

Program Income will be reported based on funding source requirements. Separate G/L accounts will
be used to account for program income revenues.

REPORTING

Program Income will be reported to the appropriate funding source in compliance with the instructions
providing by the applicable funding source.
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SECTION VI - CASH DISBURSEMENTS
PURPOSE
To establish the concepts and procedures to be followed to process cash disbursement transactions.
GENERAL

The cash disbursements process includes processing invoices for payment, preparing checks, and
recording the transactions.

PROCEDURE

The following sequence of activities takes place in processing transactions related to disbursements
from the general operating checking account:

1. All original vendor invoices will be immediately forwarded to the Bookkeeper.

2. The Senior Bookkeeper and/or Accounting Clerk will:
a) Match and check all invoices against the authorized purchasing document or contractual
agreements ensuring that all terms of the agreements are met.

b) The Accounting Clerk will prepare the accounts payable journal voucher.

CHECK PREPARATION AND PRINTING

1. The Accounting Clerk will enter the invoices for payment into the accounting program from the
accounts payable journal voucher.

2. The Senior Bookkeeper will:
c) Review the data entry process, computations, GL account distributions, documentations,
and sign off on ap batch.

d) Accountant post accounts payable batch to the general ledger after the Director of Finance
approves for payment.

e) Accountant prints accounts payable report.
f) Accountant will print the checks in accordance with the accounting software procedure.

g) Senior Bookkeeper post checks to the general ledger.

h) Senior Bookkeeper will print the Check register and upload to the bank.
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ASSEMBLING CHECKS

The Accounting Clerk will:
1. Attach the checks to the supporting documentation.

2. Forward the checks and supporting documentation to the Chief Executive Officer or Executive
Vice President for approval.

The Chief Executive Officer or Chief Operating Officer will:

1. Review check request to ensure expenditure is justified.
2. Initial the check copy/journal voucher signifying approval.
3. Sign and return the checks and documentation to the Accounting Clerk.

All checks shall be signed by either the Chief Executive Officer or Executive Vice President.
The Accounting Clerk will:

1. Conduct a final quality review of accounts payable vouchers and signed checks to ensure all
checks are properly authorized prior to mailing.

2. Mail check with duplicate invoice or any other payment reference attributable to payment.

3. File duplicate check alphabetically with all supporting documentation. If documentation is not
attached to the check duplicate, it will be clearly referenced as to where the documentation can
be located.

In NO event will a check be:

Prepared unless the procedures as outlined in this Plan are followed.
Prepared from monthly statements.

Used other than in numerical order.

Prepared or signed in advance.

Made out to cash, bearer, petty cash, etc.

2L

Prepared on verbal authorization.

MANUAL CHECKS

1. Manual checks will only be issued under the direction of the Director of Finance and Chief
Executive Officer/ Executive Vice President.
2. All manual checks will have supporting documentation and will be prepared using the

procedures as outlined in this Plan.
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3. When issuing manual checks the Accountant will:
a) Type triplicate check with payment information.
b) Enter checks into computer system in accordance with the accounting software.

c) Follow other instructions for check processing as outlined in this Plan.

VOIDED CHECKS

1. Voided checks will have “VOID” boldly written in ink across the face of the check.

2. The signature portion of the original check will be perforated or cut out.

3. The original will be filed with triplicate and forwarded to Director of Finance for month end to be
used in the monthly bank reconciliation.

4. Vendor checks that need to be voided will be entered into the accounting system.

5. Blank checks that need to be voided will be maintained in the voided check file; however, they do

not need to be entered into the accounting system.

CUSTOMER DEBIT CARDS

1. The Senior Bookkeeper will review, verify, and process customer support payments.
2. The Senior Bookkeeper will load the debit cards through the Global Cash Card system.
a) New customer cards are requested by Career Consultants through Gazelle Purchase Order
system.
b) Cards are mailed directly to customers. Customer confirms card receipt.
c) Funding requests are submitted through Gazelle for approval.
d) Once approved, funding is added through the Global Cash Card system.
e) Journal entries are made in the accounting system by Senior Bookkeeper

3. The Accounting Clerk will review entries and posting is done.
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SECTION VIl = REPORTING EXPENDITURES
PURPOSE
To describe the procedures followed in reporting expenditures to state/federal/other funding agencies.
GENERAL
The expenditures reporting process includes gathering expenditures recorded in the Accounting
system and reporting them to the state/federal/other funding agencies in accordance with their

requirements.

PROCEDURES

At the end of each month, the Director of Finance will allocate costs per CareerSource Citrus Levy
Marion’s Cost Allocation Plan approved by the State.

Direct and allocated costs are then reported to the funding agencies.

1. Expenditures are reported on an accrual basis.
2. For the state, expenditures are reported by program and functional classifications through their

on-line site by the 20th of each month.
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SECTION VIl - PAYROLL
PURPOSE
To describe the procedures followed in processing payroll.
GENERAL

The payroll process includes maintaining personnel files, processing payroll, and maintaining leave
records.

Maintenance of payroll files involves activity in the following eleven areas:

New Hires

Termination

Status Change

Employee Master Information
Employee Earnings and Deductions
Cumulative Wage and Tax Information
Vacation

Medical Leave

9. Compensatory Time

10.Federal Taxes and Tax Deposits
11.Unemployment Compensation

O NG WN =

PROCEDURES

Personnel Files:

All employees, master file information; necessary for payroll purposes is maintained in the
employee’s personnel file.

This personnel file is established and maintained on a current basis by the Human Resources
Manager. Information required to establish this file and to record changes thereto, originates from the
following sources:

Application/Resume

Form-W4

Form-19/Receipt from E-Verify (kept in a separate file folder)

Insurance Enroliment Documents

Properly executed and approved authorizations for miscellaneous payroll deductions.
Hiring Documents (Background checks kept in a separate folder)

Documentation supporting approved employee rate of pay.

Acknowledgement of receipt of Employee Benefits and Personnel Rules & Policies handbook.
Employee Action Forms: changes to employment, i.e., job title, rate of pay, supervisor,
location, status (FT/PT), FLSA class (NE/E)
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10.Separation documents

11.Change of address.

12.Change of personal information, i.e., name changes, change of marital status, etc.

13.Performance Evaluations & Awards

14.Education, Training, and certification documents

15. Verifications of Employment

16.Unemployment documents

17.Changes in benefits documentation

18. 403-b Distribution documents

19.Disciplinary/Corrective Action Plans (There are miscellaneous acknowledgments that we keep
in the file) Basically, anything we have them sign for.

PAYROLL PREPARATION

Each employee will be responsible for submitting a bi-weekly time sheet, to compute total hours
worked each day, to indicate overtime hours, personal leave time, holiday, and to designate the
number of hours worked on various grants/programs. Each employee will submit a completed
electronic time sheet to his/her supervisor for approval each payroll period.

Each supervisor will approve the electronic time sheet to ensure proper authorization and will ensure
that appropriate forms have been completed for any personal leave time.
The Accountant will;
1. Enter the bi-weekly payroll through the payroll service agency by recording the hours from the
approved time sheets.
2. Review the payroll register prior to processing report.
3. Submit the payroll.
4. Prepare the journal entry to record payroll from the payroll journal provided by the payroll
service agency.
5. Enter the journal entry to the accounting software program.

6. Sort checks and direct deposit stubs and distribute to staff.

The Director of Finance will:
1. Review payroll reports and journal entry for accuracy.
2. Post payroll journal entry to the general ledger.
3. Maintain payroll reports and journal entry file.

EMPLOYEE LEAVE RECORDS
Leave records will be maintained on a bi-weekly basis for each employee. CareerSource Citrus Levy

Marion will maintain a funded leave pool to account for accrued leave time in a bank account
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separate from operating funds. Accrued leave will be expensed to contracts when earned. The
liability and the cash account will be recorded in CareerSource Citrus Levy Marion’s general fund.
The Accountant will:

1. Record leave time used, and time earned each pay period.

2. Provide a quarterly report to the Director of Finance.

The Director of Finance will:
1. Record the accrual in the financial statements.

2. Adjust the funded staff leave pool accordingly.

Admin Plan. Rev 04.30.2019 Page 51 of 72

102



SECTION IX - JOURNAL ENTRIES

PURPOSE

To describe the concepts and procedures followed in preparing and processing journal entries.

GENERAL

In addition to the normal routing transaction, it will be necessary to generate a number of accounting
entries internally. These entries (journal entries) are made by the means of journal vouchers.

Such journal entries include non-cash transactions such as, but not necessarily limited to:

©ONOoO Ok WN =

9.

10.
11.
12.

PROC

Payroll

Accrued Expenditures/Accounts Payable
Amortization of Prepaid ltems

In-kind Contributions

Accounts Receivable

Adjusting and Reclassification Entries

Monthly, Quarterly, and Year-end closing entries
Other Accruals

Bank reconciling items

Cost allocation entries

Accrued leave/leave pool

Sub recipient costs applied to contractual advances.

EDURE

The following sequence of activities takes place in preparing and processing journal entries:

The Director of Finance will:

1.

2.

Review and post journal entries entered by the Accountant, or the Bookkeeper from source
documentation.
Attach all necessary documentation to support the journal entry.
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SECTION X - BANK RECONCILIATION

PURPOSE

To establish the procedure to be followed in performing the month end bank reconciliation.

GENERAL

The bank reconciliation process includes reconciling the cash balance per the general ledger to the
cash balance per the bank statement and recording any necessary adjustments.

PROCEDURE

The following sequence of activities takes place in reconciling bank accounts:

1.

Bank statements will be received unopened by the Human Resources Manager/EO Officer to
examine for discrepancy/out of the ordinary activities. The bank statements will then be
forwarded to the Accountant to prepare the bank reconciliation.

. For reconciliation purposes, supporting documentation should include bank statement,

beginning G/L balance report, ending G/L balance report, canceled checks and any other
pertinent information.

The bank balance will be in agreement with the balance in the general ledger.

The Director of Finance will review and approve the reconciliation.

Any necessary journal entry is prepared and recorded and maintained in a bank reconciliation
file.

Cash journal is printed with the month of reconciliation activity.

The Accountant will monitor checks that have been outstanding over 120 days. Based on the
research a decision will be made as to whether the check will be reissued or voided.
Unclaimed participant payroll checks will be processed in accordance with Florida Statutes
Section 717.115, which requires remittance to the State of Florida after one year.

Admin Plan. Rev 04.30.2019 Page 53 of 72

104



SECTION XI - CASH MANAGEMENT
PURPOSE
To establish the concepts and procedures to be followed to control cash.
GENERAL
A cash control procedure not only strengthens the control of cash, but it also keeps management
informed as to the current cash balances available. In addition, it is a useful management aid in

planning cash flow.

PROCEDURE

Cash on hand will be minimized between the time elapsing in the receipt of advanced funds and
disbursement of those funds. Florida Statutes and Office of Management and Budget (OMB) CFR 2
Part 200 will be followed as it pertains to cash management. Usually, checks and payroll are
disbursed bi-weekly. Cash control is achieved through the following steps:

1. Each week the Director of Finance will print the trial balance cash control accounts. The
information provided by this report and the addition of outstanding invoices and historical
information will enable the Director of Finance to determine from which funding source to
request cash advances. Cash advance requests are made in accordance with funding source
requirements.

2. Cash disbursements and adjustments will be reported to the state by accessing the state
computer system. Disbursements will be reported by grant and a hard copy printed for
reference back to the source documents. Cash disbursements are determined from the
original books of entry, i.e., cash disbursement journal, payroll journal, and general journal.

3. Each week the Director of Finance will provide a report to the Chief Executive Officer to review
cash receipts and disbursements. If the cash on hand allowable amount exceeds the
calculated average twice within a program year, CareerSource Citrus Levy Marion can be
placed on a cost reimbursement basis for a 12-month period. All cash shall be kept within the
amounts allowable.
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SECTION XlI - SUBRECIPIENT CASH MANAGEMENT
PURPOSE
To establish the concepts and procedures to be followed to control cash advances.
GENERAL

Cash advances will be issued to subrecipients when management considers it appropriate.
Generally, the terms of the contract will specify that cash advances may be issued. However, any
subrecipient may request cash advances if justifiable circumstances exist. Cash advances are to
follow the prescribed requirements of applicable Federal/Florida Statutes and 2 CFR Part 200.

Any contract between CareerSource CLM and a unit of State or local government will be on a cost
reimbursement basis only. (683.200 (b)(4)

Upon termination of the contract, amounts paid in excess of actual costs incurred by contractor on
advanced program funds will be returned to CareerSource Citrus Levy Marion. Interest income
earned from advanced program funds will be either applied towards program expenditures or
returned to CareerSource Citrus Levy Marion at the end of each fiscal year.

PROCEDURES

Cash Disbursement

The subrecipient will submit a request for an advance payment to CareerSource Citrus Levy Marion.
Advances to subrecipients will follow the same procedures as specified in section VI, the cash
disbursement section.

Reporting

The recipient of the advance payment will be required to submit a monthly report of actual
expenditures by the fifteenth of the month following the month of service.

The Director of Finance will:

1. Review all request for advances to determine if they are necessary and reasonable.

2. Record the advance as an asset (advance to subrecipient) at the time of disbursement.

3. Review and process the journal entry to record the actual expenditures based on the
subrecipient’s monthly report.

4. Review all reports to determine if the cash advances are being expended in a reasonable
period and if reports are being submitted on a timely basis.

5. If the Director of Finance determines that advances are not being properly requested or
reported, the subrecipient will be required to return all excess cash and will be placed on a cost
reimbursement basis.
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SECTION Xl - PETTY CASH
PURPOSE
To establish the procedures and controls employed in administering petty cash funds.
GENERAL
Petty Cash Funds are authorized by the Chief Executive Officer and issued to the Research and
Executive Assistant in those instances where small day-to-day operating funds are deemed
necessary.
Petty Cash Funds are established to provide a readily available source of funds for the payment of
small, incidental, miscellaneous expenses such as supplies, postage, newspapers, etc. The purpose
of such funds is to avoid the need for writing checks for small items to facilitate quick, minor

disbursements.

PROCEDURES

Restrictions

The following restrictions are usually observed regarding petty cash funds:

The amount to be disbursed per transaction may not exceed $ 50.00.

Only the person to whom the fund has been assigned may have access to the cash.

No other monies may be mixed with the petty cash fund.

No personal checks are to be cashed from the petty cash fund.

No loans or advances are to be made from the petty cash fund.

The maximum amount for petty cash is $100.00.

Under no circumstances should the petty cash fund be used to circumvent the established
cash disbursements procedure.

Nk WN =

Audits

The Accountant will conduct periodic and unannounced audits of petty cash funds. Such audits
include the counting of cash and receipts the total of which should equal the maximum of $100.00.
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SECTION XIV - PROPERTY CONTROL

PURPOSE

To describe the concepts and procedures to be followed in recording, reporting, disposing, and
physical inventory of tangible personal property.

GENERAL

The system for accounting for tangible personal property maintained by the CareerSource Citrus Levy
Marion will be in compliance with 2 CFR 200.313 & 314.

PROCEDURES

Recording and Fixed Assets:

1.

Tangible personal property with an acquisition cost exceeding the $5,000.00 minimum threshold
will be capitalized and recorded as a fixed asset.

Fixed asset purchases will be recorded as expenditure to the specific program for which it is
purchased or allocated to the appropriate programs.

Fixed assets will be recorded as an asset in the General Fixed Assets fund and will be offset by
a corresponding contra asset account, investment in fixed assets.

The Property Custodian, which is the Director of Information Technology (IT), will add the
property to the property records and shall maintain the following information, as applicable, on
each item: tag number, description, location, property assignee, manufacturer, year or model,
serial number, date acquired, cost, source of funding, use, condition, and any other pertinent
information including disposition information. This should also include any sale price of the
property.

The Property Custodian will be responsible for assigning and affixing a property tag to the asset
item.

Property will be assigned to the individual responsible for its usage (assignee) or locked in
designated computer rooms equipped with electronic locks and/or security alarms.

Physical Inventory

1

2.

3.
4.

. A physical inventory will be completed once every two years; or, whenever there is a change of

property custodian. The Property Custodian will conduct the physical inventory of all
equipment, indicating on the listing the condition and location of the equipment and ensure that
all equipment is properly marked.

The Director of Finance will be immediately notified of all cases of loss, damage, or destruction
of equipment; and will make a report to the Chief Executive Officer.

The Property Custodian will maintain an up-to-date listing of all equipment.

The Director of Finance will reconcile the physical inventory with the prior inventory and the
recorded G/L amounts. All discrepancies must be properly explained.
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DISPOSALS

The following sequence of activities takes place in processing transactions related to the disposal of
tangible personal property.

1.

2.

The Property Custodian will inform the Director of Finance of the need to dispose of the
tangible property.
The Director of Finance will prepare a Notice of Disposal of Non-Expendable Personal
Property and forward to the CEO for approval.
After the CEO approves disposition of the property, journal entries will be prepared to adjust
the control account for the property disposed of. The acquisition cost or value of property
being disposed of should be credited to the asset control accounts and debited to the
investment in fixed asset offset accounts.
The active property control and dollar amount will be reconciled to the appropriate general
ledger control account balances, taking into consideration the journal entries prepared for
disposed property.
Disposal of property that is a fair market value of less than $5,000 may be sold or otherwise
disposed of.
Disposal of property that is a per unit fair market value of greater than $5,000 will be disposed
of by:
a. Transferring the property to any other workforce area in the state or another partner
agency
b. Transferring the property to any government entity.
c. Donating the property to a private 501c (3) non-profit agency in Citrus, Levy, or Marion
County.
d. Sale of the property. If the property is determined to be sold. 10% or $500.00,
whichever is less, can be retained to cover costs of selling such property.
If the equipment is broken beyond repair or cannot be donated or salvaged, it will be
documented as either broken or abandoned. After written approval by the CEO or EVP, it will
be taken to the local landfill, recycled, or placed in a commercialized waste disposal bin.

PROPERTY RECORDS

The Director of Finance will maintain a computer database of the property inventory. Property
records will be retained for a period of five (5) years after final disposition of the property.
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SECTION XV - AUDIT/AUDIT RESOLUTION
PURPOSE
To establish audit and audit resolution responsibilities.
GENERAL

It is the policy of CareerSource Citrus Levy Marion to conduct audits and audit resolution in
accordance with applicable Federal/Florida Statutes and OMB Circulars.

PROCEDURE

1. An RFP will be released to secure sealed bid proposals from independent certified public
accountants. The formal contract procedures outlined in CareerSource Citrus Levy Marion’s
purchasing policies shall be adhered to when requesting auditing services. In addition to these
procedures the following are some of the criteria accessed:

a) Prior experience auditing and/or designing and installing accounting systems.

b) Organization size and structure (size will be considered in relation to audits to be
performed).

c) Qualifications of staff to be assigned to the audits to be performed - Education, position in
firm, years, and types of experience.

2. An independent audit will be conducted each fiscal year. Each audit will be conducted in
accordance with 2 CFR 200, Generally Accepted Auditing Standards and Governmental
Auditing Standards issued by the Comptroller General of the United States and other
appropriate audit guides.

3. An exit conference will be held at the conclusion of the fieldwork to discuss the auditor’s
observations and recommendations.

4. Within 30 days after completion of the audit, CareerSource Citrus Levy Marion will transmit to
the Department of Economic Opportunity, 3 copies of the audit report with any corrective
action plans.

a) The CareerSource Citrus Levy Marion’s audit resolution report detailing all corrective
actions shall be prepared and submitted to the Department of Economic Opportunity, within
60 days from the receipt of the audit reports.

b) In accordance with 2 CFR 200, the State has six months from the issuance of the audit
reports to resolve the audit findings. Within the 180 days, a final determination will be
issued by the State.

c) If CareerSource Citrus Levy Marion disagrees with the final determination issued by the
State, CareerSource Citrus Levy Marion will request an audit hearing. The hearing will be
requested within 10 calendar days from the receipt of the final determination. The request
for a hearing shall be forwarded to the Director of the Department of Economic Opportunity.
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A request for a hearing contesting final determination will defer debt collection efforts
pending the outcome of the hearing.

SUBRECIPIENT AUDITS

The limit of expenditures from federal funds is $750,000 per fiscal year to require an audit.

All subrecipients are obligated by the terms of the contract to secure an annual independent audit of
its operations, which will identify the revenues and expenditures for the services provided pursuant to
the contract. These audit reports are to be provided to CareerSource Citrus Levy Marion within one
year after the completion of the contract. Subrecipient audits may be either organizational wide or
program specific and must comply with 2 CFR 200.

The Director of Finance will:

1. Review the audit reports to determine if there are any audit findings.

2. Request a corrective action plan from the subrecipient if necessary.

3. Prepare a report for the Executive Committee detailing audit findings and the audit
resolution/corrective action plan agreed to by the subrecipient.

4. Maintain a file of subrecipient audit reports and any other pertinent information.

DEBT COLLECTION

If a disallowed cost is established with a subrecipient of CareerSource Citrus Levy Marion, the
following procedures will apply:

1. CareerSource Citrus Levy Marion will notify the subrecipient of the initial determination.

2. The subrecipient will have 60 days from receipt of initial determination to resolve any findings.

3. After 60 days CareerSource Citrus Levy Marion will issue a final determination and establish a
debt if necessary.

If a repayment resolution is not met within 10 days of final determination, the matter will be turned
over to the CareerSource Citrus Levy Marion’s legal authorities for debt collection.
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SECTION XVI — SUBRECIPIENT BACKUP DOCUMENTATION FOR FINANCIAL
REPORTING

PURPOSE

To establish the concepts and procedures to be followed governing backup documentation for
contract payments.

GENERAL

For costs to be allowable, sufficient documentation must be maintained to ensure that funds have not
been spent unlawfully and also for reporting purposes. CareerSource Citrus Levy Marion is
responsible for establishing procedures to ensure compliance with documentation requirements. The
documentation for all invoices must be maintained on file. The location of the documentation will vary
based on past relationships and risk levels with the subrecipient.

DEFINITIONS

Backup documentation - Items that support costs associated with the performance of a contract.
Such items may include but are not limited to invoices, purchase orders, requisitions, check copies,
payroll registers, time sheets, and subsidiary ledgers.

Primary service provider - Service provider/subrecipient that has contracted directly with the
administrative entity.

Secondary service provider - Service provider/subrecipient that has contracted with a primary service
provider.

PROCEDURE

LOCATION OF DOCUMENTATION

Documentation in support of invoices will be required to be submitted to the administrative entity in
cases where the contract is with a new non-governmental subrecipient for a minimum probationary
period of one year. The Chief Executive Officer in conjunction with the Director of Finance and the
Director of Operations shall determine if the subrecipient has displayed the administrative capacity to
maintain documentation at their location or the extent to which the provider shall continue to submit
documentation until such time that another review of their administrative capacity is deemed
appropriate.

Documentation in support of invoices will be maintained by the subrecipient in cases where the
contract is with an agency with proven administrative capacity. Proven administrative capacity will be
determined through a review of prior year audit reports, a risk review, and communication with other
administrative entities when applicable.

Agencies considered possessing the capacity to maintain documentation internally will keep the
documentation in an auditable manner to facilitate monitoring by CareerSource Citrus Levy Marion.
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CareerSource Citrus Levy Marion will conduct annual monitoring of primary service providers who are
independently audited. Service providers are contractually required to submit their independent audit
reports to CareerSource Citrus Levy Marion. Therefore, CareerSource Citrus Levy Marion will be
placing significant reliance on the independent auditors’ reports. Agencies not required to have an
independent audit will not be deemed to have the administrative capacity to maintain documentation
internally and shall submit backup documentation with each reimbursement request.

Primary service providers will follow the same guidance as the administrative entity in determining the
location of secondary service provider records.

MINIMUM REQUIRED DOCUMENTATION

Service providers are contractually required to submit periodic (at least quarterly) invoices. Service
providers are also required to submit multi-project timesheets to facilitate the allocation of cost when
applicable.

SECTION XVII = CREDIT CARD POLICY

Safe custody of cards: Each cardholder has personal possession of his/her credit card and is
responsible for it. The CEO has the discretion as to which staff member will possess a Company
credit card. These staff positions are CEO, EVP, Operations Director (OD), Director of Finance,
Director of Information Technology, Mobile Career Development Representative (MCDR), and Facility
Support Specialist (FSS).

e Lost or damaged cards: The Director of Finance will be notified. The issuing bank will be
contacted immediately to cancel/replace the card.

e Prohibited transactions: All transactions are approved by the CEO or EVP prior to purchases
being made.

e Expenditure limits: Each card will be limited to an established maximum as follows: CEO-
$15,000; Director of IT-$3,500; EVP -$5,000, Director of Finance - $2,000, Director of Operation -
$2,000 and Mobile CDR and FSS-$1,000.

e Credit card usage: Usage is subject to CareerSource Citrus Levy Marion’s Procurement Policy
and rules set forth in this policy.

e Documentation supporting transactions: Receipts with approved credit card authorization

form signed by the appropriate parties need to go to the Finance Department as soon as a
purchase is made to match with monthly statements.
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PART 8: TRAVEL AND BUSINESS MEETING EXPENSES
PURPOSE

To describe the concepts and procedures to be followed in controlling expenses, processing travel,
and business meeting expense items.

POLICY

It is the policy of the CareerSource Citrus Levy Marion that costs associated with attendance at
meetings, workshops, and conferences (meals, transportation, and lodging) are allowable if such are
determined necessary and reasonable and the meeting, workshop, or conference serves a purpose
consistent with Workforce funding. It is CareerSource Citrus Levy Marion’s responsibility to ensure that
program expenditures meet this requirement and adequate documentation is maintained. The Bureau
of Compliance Staff will review meeting workshop, and/or conference costs to ensure compliance with
this policy. All expenses that fail to comply with this policy will be questioned and subject to
disallowance and repayment with Non-Workforce funding. The following expenses are NOT allowed:

a. Room meal service charges and restaurant charges in excess of approved CareerSource Citrus
Levy Marion’s meal rates.

b. Alcoholic beverages.

c. All other such entertainment costs. (All costs including restaurant/hotel meal or food service
charges) for functions whose purpose is social rather than business (such as networking
receptions, ancillary tours, outings, etc.) are considered entertainment costs.

d. Travel, rooms, per diem, and any other costs for persons other than CareerSource Citrus Levy
Marion members (or members of a subrecipient's advisory/governing board), CareerSource Citrus
Levy Marion staff members, and other persons invited to speak or otherwise directly contribute to
the purpose of the meeting.

In order for the CareerSource Citrus Levy Marion to pay per diem, restaurant/hotel meals or food
service charges, mileage or other costs for CareerSource Citrus Levy Marion-sponsored conferences,
the following conditions must be met:

a. Advance approval of attending meetings, workshops or conferences must be obtained from the
Chief Executive Officer or Executive Vice President.

b. Any person entitled to reimbursement under CareerSource Citrus Levy Marion travel policies for a
meal which has been paid for as part of a restaurant/hotel meal or food service charge must deduct
reimbursement for that meal on their Travel Reconciliation Form.

LOCAL TRAVEL
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For local travel not involving overnight stays, including business meetings attendance, departures will
be logged on Auto Mileage Reports (Attachment 7) at the time each trip is taken. Each Auto Mileage
Report covers a one-month period and must be turned in to Finance for reimbursement as soon as
possible after the end of each month. The traveler must sign, date, and list their job title, and then give
it to their Supervisor for review and certification of the report’s accuracy BEFORE submitting to Finance
for reimbursement.

NOTE: Mileage claimed must be from point of origin to destination based on the official DOT
highway map and based on actual mileage for local vicinity mileage. If the actual mileage
traveled is less than the DOT highway map, the lesser amount of mileage must be claimed.

Traveler may claim mileage from home to a work location outside their official headquarters
provided that travel begins more than one hour before or after the traveler’s regular work hours
and provided the miles claimed do not exceed the miles actually driven.

a. A Blanket Authorization to Incur Vicinity Mileage Form (Attachment 8) must be completed for staff
on a yearly basis, approved and signed by the Chief Executive Officer or Executive Vice President.
A copy should be maintained in the Finance Department and Staff Personnel File.

b. A Blanket Authorization to Incur Travel Expenses Form (Attachment 9) must be completed for
Contractor/Provider Staff on a yearly basis, approved and signed by the Chief Executive Officer
or Executive Vice President. A copy should be maintained in the Finance Department and
Contract File.

LODGING

Lodging expenses for an employee of the Board and board members, may not exceed the daily limit of
$175 for that of employees of the State of Florida, excluding taxes and fees. An employee of the Board
or board member may expend his or her own funds for any lodging expenses over the limit for
employees of the State of Florida.

Exceptions:

a) The Board is participating in a negotiated group rate discount.

b) The Board obtains and maintains documentation of at least three comparable alternatives
demonstrating that such lodging at the required rate is not available.

c) Other hotels whose rate meets the state requirement are not convenient to conduct business or
have safety concerns.

OVERNIGHT TRAVEL

The procedures established by the CareerSource Citrus Levy Marion for overnight travel provide that
requests for travel must be approved in advance by the Chief Executive Officer or Executive Vice
President. An Authorization to Incur Travel Expenses form (Attachment 10) and Advance for Travel
Expense Form (Attachment 11) must be completed and approved prior to the beginning date of travel.
After the trip has been completed, the traveler submits a Travel Reconciliation Form (Attachment 12).

All travel advances are recorded as receivables of the CareerSource Citrus Levy Marion until the travel
has been completed by the employee and a Travel Reconciliation Form is submitted. Upon submission
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of a Travel Reconciliation Form, the correct project is charged and any difference between an advance
and the actual expense is settled by either the traveler or the CareerSource Citrus Levy Marion.

FORMS PROCEDURES/ROUTING

Authorization to Incur Travel Expense Form:

a. Traveler completes/signs/dates form stating that the travel is to be incurred in connection with
Board business and a description of how it benefits the Board. Attached to the form should be a
copy of the program or agenda. Traveler should maintain a copy of the completed form as it must
be included as support for the Travel Reconciliation Form.

b. Supervisor reviews for accurateness, approves/signs form and submits to Workforce Board
Administrative Assistant.

c. Board, Research and Executive Assistant assures accurateness of form and submits to Chief
Executive Officer or Executive Vice President for approval/signature.

d. Approved form is returned to the Board, Research and Executive Assistant for processing of travel
arrangements.

e. Scanned or electronic signatures are acceptable.
Advance for Travel Expense Form:

Board, Research and Executive Assistant completes form.
Traveler signs form

Supervisor approves/signs form.

Form submitted to Finance Department for processing advance.
Scanned or electronic signatures are acceptable.

P00

Travel Reconciliation Form:

a. Traveler or Board, Research and Executive Assistant completes form. All appropriate backup
documentation, receipts and originally signed/approved Travel Authorization Form should be
attached to the Travel Reconciliation Form. An electronic signature is also considered an original
signature. Hotel receipt should include room charges. Meal receipts are not necessary.

b. Traveler signs/dates form.

c. Form submitted to Chief Executive Officer or Executive Vice President for approval/signature.

d. Form submitted to Finance Department for final processing

f. Original or electronic signature is needed on this form.

NOTE: For individuals covered under the Americans with Disabilities Act (ADA), there are
special provisions for travel reimbursements that apply and may be authorized through the
individual’s Supervisor.
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TRAVEL SPECIFICS

Mileage Reimbursement:
The mileage reimbursement rate will be $.445 cents per mile.
Meal Reimbursement:

Only allowed where overnight travel is required. In that case the rate shall be as follows:

Breakfast $6 Lunch $11 Dinner $19
Meal allowance is as follows:

Breakfast - $6.00 (When travel begins BEFORE 6 a.m. and extends BEYOND 8 a.m.)
Lunch - $11.00 (When travel begins BEFORE 12 noon and extends BEYOND 2 p.m.)
Dinner - $19.00 (When travel begins BEFORE 6 p.m. and extends BEYOND 8 p.m.)

No day travel meal reimbursements are allowed under current law.

On days where overnight travel has occurred, but the day is a travel day, not subject to overnight
accommodations, a per diem rate of $80 can be claimed. That rate is broken out as a reimbursement
of $20 per quarter of the day. If a meal is provided during the conference/event then the quarter
reimbursement is reduced by the meal allowance of $6 for breakfast, $11 for lunch, or $19 for dinner.
Quarters of a day are as follows:

Midnight-6am / 6am-noon / Noon-6pm / 6pm- midnight

Reimbursable Incidental Expenses:
a. Taxifares in excess of $25, on a per fare basis, require a receipt. Amounts less than $25 do not.

b. Parking fees or tolls in excess of $25, on a per transaction basis, requires a receipt. Amounts less
than $25 do not.

c. Tips paid to taxi drivers that do not exceed 15 percent of the taxi fare are reimbursable and do not
require a receipt.

d. Actual amount of tip paid for mandatory valet parking is not to exceed $1 per occasion are
reimbursable and do not require a receipt.

e. Actual portage paid shall not exceed $1 per bag not to exceed $5 per incident are reimbursable
and do not require a receipt.
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PART 9: REIMBURSEMENT OF INTERVIEW TRAVEL EXPENSE

PURPOSE

To establish financial policy for reimbursement of travel expenses for people asked to travel to
interview for top management positions at the CareerSource Citrus Levy Marion.

GENERAL

Candidates that are asked to travel to CareerSource Citrus Levy Marion from outside Marion County,
Florida to attend interviews for sr. management positions within the organization may be reimbursed
for travel expenses.

PROCEDURE

1. With advance approval of the CareerSource Citrus Levy Marion Executive Committee,
candidates for sr. management positions may be reimbursed up to $300.00 per person per
interview.

2. Sr. management positions for the purpose of this policy include Chief Executive Officer and
any other positions that may specifically be approved by the Executive Committee at the
request of the Chief Executive Officer or the Board Chair.

3. Documentation must be submitted by the candidate for reimbursement.
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PART 10: MEMBERSHIPS AND SPONSORSHIPS

PURPOSE

To establish procedures for incurring costs associated with organizational memberships and
sponsorships.

PROCEDURES

Memberships

1.
2.

All memberships in organizations shall be in the name of CareerSource Citrus Levy Marion.

The Chief Executive Officer (CEO) shall be empowered to designate appropriate staff members to
represent CareerSource Citrus Levy Marion at board meetings and other events however, policy
decisions, legislative matters, and commitments for support and/or funding shall be the decision of
the CEO or the Board, in accordance with policy.

There shall be only one membership per employee unless additional memberships are approved
by the Board.

Organizational memberships shall be limited to those whose mission aligns with CareerSource
Citrus Levy Marion. These include such organizations as economic development organizations,
chambers of commerce, industry associations and associations related to human resources,
personnel, or training.

Membership in state and national organizations that are supportive of workforce development are
also authorized. In such cases, membership shall be organizational, unless approved by the
Board.

Sponsorships

1.

All sponsorships must support organizations or events that are aligned with the mission of
CareerSource Citrus Levy Marion.

Event sponsorships of $100 or under may be approved by the CEO.

Such sponsorships are to be documented and the reason that sponsoring an event is supportive
of the CareerSource Citrus Levy Marion mission.

. Sponsorships in excess of $100 will be documented and presented to the Executive Committee

for approval.

The Prior Approval of Membership/Sponsorship form (See Attachment 13) must be completed prior
to staff participation on behalf of CareerSource Citrus Levy Marion.
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PART 11: Discrimination Complaint Procedures and Grievance/Complaint
Procedures

Discrimination Complaint Procedures (Also see OPS-58)

CareerSource Citrus Levy Marion does not hear formal discrimination complaints (written and
signed) related to discrimination or alleged civil rights violations. If you believe that you have
otherwise been discriminated against based on race, color, sex, national origin, religion, age,
political affiliation or belief, citizenship or disability and/or your civil rights have been violated,
you may choose to follow the steps for informal resolution described in the
Grievance/Complaint Procedures set out below and if you are not satisfied with the outcome
you may follow the instructions for filing a formal discrimination described below. For an
informal resolution, you may directly contact CareerSource Citrus Levy Marion’s Equal
Opportunity Officer, Iris Pozo, 3003 SW College Road, Ocala, FL 34474, and Phone: 352-
873-7939 extension 1286. If you do not wish to try and informally resolve the matter, you
may simply follow the guidelines below, which tell you how to file your complaint.

If you have a formal discrimination complaint (must be filed within 180 days of the alleged
discrimination), you may file by writing to the Department of Economic Opportunity, Office of
Civil Rights, Caldwell Building, MSC 150, 107 East Madison Street, Tallahassee, Florida
32399-4129, (850) 921-3205, Florida Relay (TTY): 711, civil.rights@deo.myflorida.com or be
filed directly with the appropriate federal agency listed below. CareerSource CLM’s Equal
Opportunity Officer (EOO) will assist you in identifying the correct federal agency to direct
your discrimination complaint:

Employment Discrimination, WIOA, WP
U.S. Department of Labor

Civil Rights Center

200 Constitution Avenue, NW

Room N-4123

Washington, DC 20210

(202) 693-6500

TTY: (202) 693-6515 FAX: (202) 693-6505

SNAP

U.S. Department of Agriculture
Office of the Hearing Clerk
Room 112, Administration Building
Washington, DC 20250

TANF (WT)

U.S. Department of Health & Human Services
Office for Civil Rights

61 Forsyth Street, SW — Suite 3B70

Atlanta, Georgia 30323

(404) 562-7886

TTY: (404) 331-2867 FAX: (404) 562-7881
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The following entities may be contacted regarding employment, health and safety or Florida
Law violations/complaints:

Florida Commission on Human Relations U.S. Equal Employment Opportunity
4075 Esplanade Way, Rm. 110 Commission (EEOC)
Tallahassee, Florida 32399 Employment Complaints
(850) 488-7082 Miami District Office
1-800-342-8170 (voice and TTY) One Biscayne Tower

Two South Biscayne Blvd., Suite 2700
Equal Employment Opportunity Miami, FL 33131
Commission (EEOC) (305) 536-4491 or 1-800-669-4000
Tampa Area Office TTY (305) 536-5721 or 1-800-669-6820

501 East Polk Street, Suite 1000
Tampa, FL 33602
(813) 228-2310 or TTY (813) 228-2003

USDOL Occupational Safety and USDOL Office of Inspector General
Health Administration (OSHA) Office of Investigations

200 Constitution Avenue, NW 200 Constitution, NW

Washington, DC 20210 Room S-5014

Washington, DC 200210
Grievance/Complaint Procedures

The Department of Economic Opportunity (DEO) regulations mandates that
grievance/complaints and hearing procedures be in place for complaints under the Welfare
Transition/Temporary Assistance for Needy Families (WT), Workforce Innovation and
Opportunity Act (WIOA), Supplemental Nutrition Assistance Program (SNAP) and Trade
Adjustment Assistance Program (TAA), which allege a violation of a participant’s rights. As a
customer/applicant/participant, you have the right to file a complaint/grievance if you feel you
have been adversely affected by a decision or action with any workforce program overseen
by the CareerSource Citrus Levy Marion.

Contact:

CareerSource Citrus Levy Marion
3003 SW College Road, Enterprise Center, Suite 205
Ocala, FL 34474
Phone: 352-873-7939 extension 1286
Iris Pozo, Equal Opportunity Officer

The following steps will be followed:

Step | — The opportunity to file a complaint:

The complainant will first meet with the service provider, supervisor, or designated
CareerSource designee, explain the problem, and together they shall attempt to resolve the
issue informally.
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Step Il — The opportunity for an informal conference:

If the complaint cannot be resolved at the above level, he/she must file a complaint with the
EO Officer and request an informal conference. This request must be in writing. This
conference must be held within ten (10) days from the date of receipt of this written request.
The complainant and the EO Officer will discuss the allegation and attempt to resolve the
issue informally. The findings from this conference will be submitted by the EO Officer to the
complainant within ten (10) days following this conference. Included with these findings, will
be notification of the claimants’ right to request a hearing.

Step Il — The opportunity for a hearing:

If the complainant is not satisfied with the results of the of the informal conference, he/she
must inform the EO Officer within five (5) days and request a hearing to seek resolution of the
issue.

In honor of this request, the CareerSource Citrus Levy Marion shall select an impartial body
to hear the complaint. The CareerSource Citrus Levy Marion shall determine the option to be
used for constituting an impartial body. Options include but are not limited to a) a hearing
officer (to be provided by CareerSource Citrus Levy Marion); or b) a panel chosen by an
independent third party satisfactory to all parties; or (c) a panel made up of one member
selected by the complainant, one selected by the CareerSource Citrus Levy Marion and one
chosen by the first two who would serve as panel chair.

The requested hearing will be held within thirty-five (35) days from the date on which the
complaint was filed in writing with the EO Officer. Written notification will be sent out by the
CareerSource Citrus Levy Marion, stating the date, time and place of the hearing, and the
issue to be heard. The letter will also give the opportunity to resolve or amend the complaint
prior to a hearing. All involved parties have the right to be accompanied by an attorney, at
their own expense, or other duly authorized representative, the right to present testimony, to
bring witnesses and records, and must attend the hearing.

If at any time following the appointment of the hearing officer, and prior to the hearing, the
hearing officer is found to have a vested interest in the outcome of the proceedings, any
individual involved in the complaint has the right to strike the name of the hearing officer.

The hearing proceedings shall be taped for later transcription purposes.

A written decision from the hearing officer to the complainant(s) and any other interested
parties will be sent within sixty (60) days of the filing of the complaint with the EO Officer and
will state the reason for the decision and remedies, if appropriate. (Continuances can be
made for good cause, pending written approval from the hearing officer). This letter will also
inform the complainant of his/her right to proceed to Step IV.

Step IV Appeal to DEO:

Should the complaint remain unresolved to the complainant’s satisfaction through the
decision in Step Il or has not been notified of the resolution by the end of 60 days, the
complainant has the right to request an appeal with the Department of Economic Opportunity
(DEO). The appeal should be concise (if possible, not to exceed five pages which does not
include exhibits and attachments), and shall be sent by certified mail, return receipt, to the
Department of Economic Opportunity, Office of General Counsel, Caldwell Building, Suite
150, 107 East Madison Street, Tallahassee, FL 32399-4128.
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The appeal request shall state the facts, laws, procedures, etc. that the grievant/complainant
believes to be relevant for review. The appeal must be filed with DEO within 30 calendar
days of receipt of the CareerSource Citrus Levy Marion’s Hearing Officer’s decision or within
30 calendar days after the required 60-calendar day timeframe for the CareerSource Citrus
Levy Marion to act has elapsed. The request shall include the grievant/complainant’s
address where official notices will be mailed. DEO may remand the grievance/complaint
back to the CareerSource Citrus Levy Marion to hold a hearing or impose other remedies to
resolve the grievance/complaint.

DEO shall issue a decision within 60 calendar days of receipt of the appeal request. A
grievant/complainant may file an appeal of DEO’s decision/final order. The appeal must be
filed within 30 calendar days of receipt of the DEQO’s decision/final order, or after the
mandated 60 calendar days has elapsed for the DEO to have issued a decision.

Program Applicants/Participants/Beneficiaries of Services Notification

A notice to all applicants, participants, and beneficiaries of services has been placed in each
of our One Stop CareerSource Centers in our region (Citrus, Levy and Marion Counties) in a
conspicuous place which provides the name and contact information for the DEO Contact
and Equal Opportunity Officer for CareerSource Citrus Levy Marion for a formal
discrimination complaint and/or a grievance/complaint.

All program applicants/participants certify by signature that they have received a copy and
understand their rights and responsibilities as attached in OPS-58.
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Executive Committee Meeting
Wednesday, June 1, 2022

TOPIC/ISSUE:
Emergency Paid Sick Leave Elimination

BACKGROUND:

The Family First Coronavirus Response Act (FFCRA) and the American Rescue Plan
Act of 2021 had authorized certain employers to provide paid sick leave to individuals
affected by Covid-19. This benefit could be applied to any employee that could not
work due to being a caregiver for a sick family member, personal illness and side effects
from receiving an approved vaccine.

CSCLM opted to offer emergency paid sick leave to staff under this policy modeled
closely after the FFCRA sick leave allowance.

POINTS OF CONSIDERATION:

The last time this benefit was used by staff was February 2022. Organizationally we
provide staff with paid time to receive vaccinations, PPE for center staff and customers,
and ongoing ionization cleaning of centers. As health mandates and precautions wind
down from the pandemic, we feel this additional benefit is no longer needed. We would
like to retract OPS-84 Supplemental Guidance that authorized the use of emergency
paid sick leave. This retraction would be affective on July 1, 2022.

STAFF RECOMMENDATIONS:
Retract OPS-84 Supplemental Guidance that permitted additional emergency paid sick
leave for staff members.

COMMITTEE ACTION:

BOARD ACTION:
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YouthBuild grant award

We were notified on April 27, 2022 that our grant application for the next round of
YouthBuild funding had been approved.

This grant cycle includes funding for 48 participants and will result in the construction of
four (4) homes through our partnership with Habitat for Humanity. The grant includes a
four-month planning period, 24 months of performance and 12 months of follow-up.
The official begin date of the grant is May 2, 2022. Funding in the amount of
$844,712.00 has been approved.

Accept funding in the amount of $844,712.00.
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U.S. Department of Labor Employment & Training Administration
Office of Grants Management
200 Constitution Avenue, N.W.
Room N-4716
Washington, D.C. 20210

April 27, 2022

Dear Grant Authorized Representative and Program Contact:

Congratulations on being awarded a YouthBuild grant. The U.S. Department of Labor (DOL), Employment and
Training Administration (ETA) looks forward to working with you throughout the life of your grant. The
official start date of your grant is May 2, 2022. We wanted to share important information with you about
what to expect in the coming weeks.

DOL/ETA’s Office of Grants Management, in conjunction with the YouthBuild program office, have

completed a thorough review of your budget documents to ensure that you are in compliance with the

requirements outlined in the Funding Opportunity Announcement (FOA) including, but not limited to:
e Confirming the EIN and UEI information,

Verifying the budget,

Reviewing Construction Plus documentation,

Finalizing Worksite Description (ETA-9143) forms,

Clarifying other concerns deemed appropriate by the Grant Officer.

Based on this review, you may find special conditions in your grant award, also known as the Notice of
Award (NOA), that require further action within 30 days from the official start date of your award. You
should pay close attention to these special conditions to ensure that they are resolved satisfactorily in a
timely manner.

The NOA includes vital information such as the Statement of Work (SOW), operating budget, and
applicable Federal laws and regulations under which this grant will be required to comply. Please note that
your project narrative is incorporated as the SOW in your grant award. When you receive the NOA, please
review it carefully. If there is a discrepancy between the SOW or other elements of the awarded
application and any DOL guidance or cost principle, the DOL guidance or cost principle will prevail.
You, as the grant recipient, are responsible for ensuring that costs charged to the grant are allowable,
allocable, and reasonable and in accordance with the applicable Federal laws and regulations.

The NOA will also include the name and contact information of the Federal Project Officer (FPO) assigned
to your grant. Your FPO will be your primary contact throughout the entire period of performance of your

grant and will be available to assist you with any questions or issues that you may encounter. In addition to
monitoring and oversight, your FPO will also initiate modifications to your grant, as needed.

Equipment Purchase: Grantees must receive prior approval from the DOL/ETA Grant Officer for the
purchase and/or lease of any equipment with a per-unit acquisition cost of $5,000 or more, and a useful life
of more than one year (this includes the purchases of Automatic Data Processing equipment). The grant
award does not provide approval for equipment even if it is specified in a grantee’s SOW unless specifically
approved in the grant award execution letter by the Grant Officer. To obtain approval, the grantee must
submit to your FPO a detailed equipment purchase list with descriptions for review. The equipment
purchase list must include the item name as well as a description of the item, item cost (actual or estimated),
estimated useful life of the equipment, and the purpose of the acquisition.
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We strongly encourage grantees to submit equipment purchase requests as early as possible in the grant’s period
of performance for as many planned pieces of equipment as possible.

Indirect Cost Rate and Cost Allocation Plan: If an Indirect Cost Rate (ICR) or Cost Allocation Plan (CAP)
is required, your organization must have or obtain a current approved Negotiated ICR Agreement or CAP
and it must remain current during the life of your grant. Grantees must comply with this requirement as
outlined in the grant award or no indirect costs will be allowed for the grant. If this provision applies to your
organization, please check your package immediately and follow the instructions outlined in your grant
award, titled “Indirect Cost Rate and Cost Allocation Plan,” to begin the process of understanding your
responsibility in this regard.

Payment Management System: The grant award and associated attachments contain essential information
on how to access funds by creating an ETA Payment Management System Account.

Upcoming Grantee Orientation: A series of pre-recorded New Grantee Orientation (NGO) webinars will be
shared with grantees through a separate email communication. These webinars will cover important topics such
as understanding your grant award package; using your planning period for program success; understanding the
Construction Plus Framework, if applicable; and COVID-19 targeted programming practices and resources.
Please be on the lookout for the NGO webinars announcement email from youth.build@dol.gov (and please
make sure to set youth.build@dol.gov as a safe email address to avoid having important announcements go to
your spam or junk folder). We'll keep you informed as more information becomes available about your grant.
These announcement emails will be sent to the Authorized Representative and Contact on file (the same
recipient(s) of this email). We strongly encourage full participation from all relevant staff on these technical
assistance webinars and other upcoming events.

Updating Program Contact Information: ETA will need contact information for the key individuals who
will be working on this grant project as soon as possible. This staff should be directly involved in the day-
to-day operation of the program. They will receive all future communications regarding the New Grantee
Orientation, as well as any necessary policy guidance or other important information from the Division of
Youth Services as it pertains to your program or grant award. Please send this contact information in an
email to youth.build@dol.gov with the subject heading, “YouthBuild FOA-ETA-22-01 - Contact
Information” and include:

e the name of your grant organization,

e grant number, and

« the following information for each key staff program contact: name; title; address; telephone

number; and email address.

We recommend that you have at least one primary programmatic point of contact in addition to those indicated
on the SF-424 in the application you submitted. Please be sure to identify if the contact information provided is
in addition to the existing contacts (for previously-funded grant recipients), and/or if those identified on the SF-
424 should be replaced. Please be sure to also add the domain “@dol.gov” to your network safety list to ensure
you receive all communications from the grant office, program office, and regional FPOs as communications
will be arriving electronically.

If you have any questions about your grant award package, please contact Steven Canger via email at
Canger.Steven.A@dol.gov.

Again, congratulations on your Program Year 2021 YouthBuild grant award.
Sincerely,

Brinda Ruggles

Gralt Officer
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Draft 2022 Budget

This budget is based on the following:

e Estimated carry forward funds from current year grants.
e Estimated funds for RESEA, Disabled Veterans and Supplemental Nutrition
Assistance grants.

Approve draft 2022 Budget
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BUDGET - CSCLM

PY 2022(JULY 2022 - JUNE 2023)

6/1/2022| * * * * * * *
ADULT YOUTH TAA DISL. LVER Re-Entry YTH vocC WAGNER VETERAN WTP SNAP RECOVERY | YOUTH RAPID RWB 6 REA UN- TOTAL

ITA requirement: 35% WORKER Nav BUILD 4 REHAB PEYSER DVOP NAVIGATOR [ BUILD 3 RESPONSE RESTR
REVENUE
P.Y. 2022 CONTRACTS 1,208,208 1,150,624 8,799 586,007 - - 844,712 53,000 117,879 22,668 1,762,874 247,859 - - - 4,886 98,286 - 6,105,802
CARRYFORWARD 248,293 50,998 - 149,408 9,259 134,775 - - 74,180 803 84,000 - 97,182 241,283 38,842 19,899 336,713 1,485,635
INCENTIVES/SUPPLEMENTAL - - - - - - - - - - - - - B - - - N
TRANSFER B - - - - - - - - - - B - - B - - - -
TOTAL REVENUE 1,456,501 1,201,622 8,799 735,415 9.259 134,775 844,712 53,000 192,059 23,471 1,846,874 247,859 97,182 241,283 38,842 4,886 118,185 336,713 7,691,437
EXPENDITURES
TOTAL ITA 41.10%
TRAINING:
ITA % 43% 37%
ITA/TRAINING 200,000 - - 23,000 - - - - - - - - - - - - - - 223,000
oJT 5,000 - - - - - - - - - - - - - - - - - 5,000
EMPLOYED WORKER 5,000 - - - N - - N N N - N N - N = - 5,000
INTERNSHIPS 5,000 - - - N - - N N N - - N N - N = - 5,000
TRAINING SUPPORT 10,000 - 2,000 - - - - - - - - - - - - - 12,000
TRAINING STAFF 188,266 - - 188,266 - - - - - - - - - - - - - - 376,532
TOTAL TRAINING 503,266 - - 213,266 - - - - - - - - - - - - - - 716,532
OPERATING:
SUPPORTIVE SVS. 4,000 181476 - - N - 90,320 - N - 50,000 - - N - N - - 325,796
DIRECT CHARGE (STAFF) - - - - - 55,949 - 19,183 N - 422,783 90,744 62,606 N 26,320 N 56,108 - 733,693
ECKERD 15,000 584,524 - 30,000 N - 88,883 - - N - - 27,658 - N = - 746,065
DEO STAFF TRAVEL - - - - 279 - - 3,000 3,566 - - - - - - - - .845
OPERATING - - - - - - - - - - - - - - - - - 32,180 32,180
TOTAL OPERATING 19,000 766,000 - 30,000 279 55,949 179,203 10,183 3,000 3,566 472,783 90,744 62,606 27,658 26,320 - 56,108 32,180 1,844,579
PROGRAM SUPPORT:
FACILITIES 22,803 48,734 8,144 22,803 8,144 8,144 16,288 2,867 81,441 16,288 55,640 14,725 8,144 8,144 8,144 4,886 8,144 = 343,486 =
PROGRAM 95:920 = = 49,513 Sl = 32,913 3,523 22,325 655 232,598 16,666 = = = = 1,496 = 455,661 =
INFORMATION TECHNOLOGY 81,411 119,404 = 42,023 43 8,721 27,934 2,990 468 556 78,009 14,145 9,759 2 = 2 1,270 = 386,733 =
OUTREACH 50,266 73,724 = 25,946 27 = 17,247 1,846 11,699 343 48,165 8,734 = 2 = 2 784 = 238,781 =
BUSINESS 125,275 = = 64,665 = 13,420 42,985 4,601 15,737 = 303,778 21,767 2 2 = 2 1,954 = 594,181 =
SELF SERVICES 71,856 105,391 = 37,091 = 7,698 24,656 2,639 4,06 = 68,854 12,485 4,964 = = = 1,121 = 340,817 =
CAREER SERVICES 146,046 s - 75,387 o 15,645 50,112 5,364 18,34 2 354,146 25,376 2 2 = 2 2,277 ] 692,699 -
TOTAL PROGRAM SUPPORT 593,577 347,253 8,144 317,429 8,266 53,629 212,136 23,831 154,07 17,842 1,141,189 113,897 22,867 8,144 8,144 4,886 17,045 ] 3,052,358
TOTAL EXPENDITURES 1,115,843 1,113,253 8,144 560,695 8,545 109,578 391,339 43,014 157,078 21,408 1,613,972 204,641 85,473 35,802 34,464 4,886 73,153 32,180 5,613,469

Admin %
ADMIN POOL 112,936 30,154 467 53,905 509 10,935 21,491 4,323 12,681 1,472 166,044 20,517 342 412 3,121 2 7,322 3,426 457,272 7.31%
GENERAL POOL 45,298 12,095 187 21,621 204 4,386 8,62: 1,734 5,086 Sl ,600 8,230 ,346 165 1,252 > 2,937 1,374 183,411
TOTAL INDIRECT COST RATE 158,234 42,249 655 75,526 714 15321 30,12 6,057 17,767 2,063 232,644 28,747 11,689 578 4,373 - 10,258 4,801 640,683
BALANCE 182,424 46,120 0 99,195 i 9,876 423,252 3,928 17,214 ) 258 14,471 21 204,903 5 ©) 34,774 299,732 1,337,285
INDIRECT RATE CALCULATION IDCR %
DIRECT TOTAL COSTS 1,115,843 1,113,253 8,144 560,695 8,545 109,578 391,339 43,014 157,078 21,408 1,613,972 204,641 85,473 35,802 34,464 - 73,153 32,180 5,608,582 14.32%
LESS: LEASES (40,146) (64,044) (3,757) (24,420) (3,762) (6,876) (10,223) (2,411) (37,979) (7,580) (54,481) (11,940) (7,120) (4,271) (5,149) - (4,387) - (296,000) -
SUBAWARD (ECKERDS) (15,000) (766,000) - (30,000) - - - - - - - - B (27,658) B , , B (838,658)
TOTAL MTDC 1,060,697 283,209 4,388 506,275 4,783 102,703 381,115 40,604 119,099 13,828 1,559,491 192,701 78,353 3,873 29,315 - 68,766 32,180 4,473,924
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Executive Committee Meeting
Wednesday, June 1, 2022

TOPIC/ISSUE:
CLM Staff Increases

BACKGROUND:

The last Cost of Living Adjustment (COLA) provided to staff was approved at the June
3, 2020, board meeting. This increase was a 3% increase for all staff. Staff increases
in previous years have been considered, but not acted upon due to rising costs of
healthcare benefits. These additional costs were absorbed by the organization in lieu of
staff increases.

POINTS OF CONSIDERATION:
1. We have changed healthcare providers for the upcoming program year and have

realized significant cost savings to staff as well as the organization.
2. Cost of living expenses have raised exponentially the last several years.

STAFF RECOMMENDATIONS:
Approve a 3% increase for all staff effective July 1, 2022, dependent on available
funding in the finalized budget.

COMMITTEE ACTION:

BOARD ACTION:
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