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Call to Order A. Jones
Roll Call C. Schnettler
Approval of Minutes, February 23, 2022 Pages 2-4 A. Jones

DISCUSSION ITEMS

State Update R. Skinner
Workforce Issues that are Important to Our Community R. Skinner
Draft Strategic Plan Pages 5 - 24 R. Skinner
Talent Pipeline Videos R. Skinner
PUBLIC COMMENT
ACTION ITEMS
None
PROJECT UPDATES
Marketing and Outreach Report Pages 25 - 37 L. Byrnes
MATTERS FROM THE FLOOR
ADJOURNMENT
2021 - 2022 MEETING SCHEDULE
Business and .
Perfotma_nce/ Economic Career Center NI CHITg) Executive Full Board
Monitoring D Outreach
evelopment
All in-person committee meetings are held at the CF Ocala Campus, Enterprise Center, Room 206.
All teleconference meetings will be held through Zoom.
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OUR VISION STATEMENT
To be recognized as the number one workforce resource in the state of Florida by providing
meaningful and professional customer service that is reflected in the quality of our
job candidates and employer services.
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CAREERSOURCE CITRUS LEVY MARION
Marketing and Outreach Committee

MINUTES

DATE: February 23, 2022
PLACE: College of Central Florida, Enterprise Center
TIME: 9:00 a.m.

MEMBERS PRESENT MEMBERS ABSENT
Albert Jones, Chair

Carl Flanagan

Darlene Goddard

John Murphy

Kathy Judkins

Theresa Flick

OTHER ATTENDEES
Dale French. CSCLM Laura Byrnes, CSCLM
Cory Weaver, CSCLM Cira Schnettler, CSCLM

CALL TO ORDER
The meeting was called to order by Al Jones, Chair at 9:01 a.m.

ROLL CALL
Cira Schnettler called roll and a quorum was declared present.

APPROVAL OF MINUTES
Kathy Judkins made a motion to approve the minutes from the November 17, 2021
meeting. Darlene Goddard seconded the motion. Motion carried.

DISCUSSION ITEMS

State Update
In Rusty Skinner’s absence, Dale French updated the committee on the following items:

e House Bill 1507 called for a review and realignment of the workforce system. Last
November, DEO, CareerSource Florida, and region directors met to discuss.
Throughout the month of January, DEO made inquiries to the regions regarding
upper management members’ positions, pay, and length of service, as well as
performance outcomes in Wagner Peyser, Dislocated Workers, and Adult Services
for the last three years.



Region directors have agreed that a better understanding of the DEO’s objectives in
realigning will provide better insight for giving appropriate feedback and input from
the regions. Region directors have been encouraged to reach out to their local
elected officials.

CareerSource Florida will be hiring a consultant to look at the feasibility of
consolidation. Input from community stakeholders and a review of data such as
local economic development, community college footprint and local workforce
performance will all be considered.

Next steps include each region drafting a summary of collaborations between
community partners and other regions to show existing efficiencies and cost savings,
as well as meeting with local elected officials.

The issue will be closely monitored, and updates will be provided to the Board.

Workforce Issues that are Important to Our Community

Al Jones noted that discussions regarding youth engagement that occurred during the
board strategic planning session were in alignment to strategies his company is how
employing in targeting middle schoolers to grow interest in career pathways versus a
singular job viewpoint. Kathy Judkins added that her employer hosts a youth energy
academy and is also looking to engage younger students at the elementary level. Dale
French added that summer youth programs is very dependent on funding availability.

2022 State of the Workforce Conference

Dale French explained to the committee that we partnered with OHRMA and MRMA on
the 2022 Conference. The title of the conference is the Art of HR featuring the State of
the Workforce. The in-person conference was held on January 18 at the World
Equestrian Center. Despite the challenges with the pandemic about 150 people
attended. Darlene Goddard shared appreciation for the professional contributions that
the communications team made towards the conference and its success.

Geofencing
Dale French explained that geofencing is a technology that targets specific area codes

with advertising on social media newsfeeds. We are partnering with North Central
Florida Media Group (NCFLMG) to provide advertising for the Lockheed Martin
apprenticeship program. The campaign will be three-months long, starting in April and
running through June. The cost associated with the campaign is upwards of the $1000
per month. The Institute for American Apprenticeships is offering 100% reimbursement
for the campaign. Laura Byrnes added that our communications department will design
the ads. NCFLMG will place and run the ads on social media. Also, at no charge the
Moore Group will create the landing page that people will come to after clicking on the
ad. Once arriving at the landing page, interested people can submit contact
information. The campaign will target 7 local zip codes and demographic variables. If
the campaign is successful, the costs may be included in the budget for next year.
Staffing Firms

Dale French explained the benefits of adding a representative from the staffing industry




to our career centers. The Career Center committee approved outreach efforts, inviting
local staffing companies to discuss collaboration on March 22. Kathy Judkins asked if
the staffing firms will be focused on specific industries. Dale French explained that
criteria would be looked at and industries served may be a component of the selection
process.

PUBLIC COMMENT
None

ACTION ITEMS
None

PROJECT UPDATES

Marketing and Outreach Report

Laura Byrnes highlighted several items from the report. She also invited committee
members to join an upcoming Speechcraft class. Carl Flanagan mentioned the
importance of board members being involved in outreach efforts. She invited him and
the committee members to attend the upcoming Speakers Bureau relaunching in Spring
2022. This workshop provides the helpful information for our board members to amplify
the CLM mission in the community.

She also shared a photo slideshow of the Art of HR Conference, Marion Youth Expo,
Phoenix Rising graduation, a recent career fair and the last Speech crafters class.

Cory Weaver invited committee members to the March 10 Levy Youth Expo and the
youth job fair in April.

MATTERS FROM THE FLOOR
Al Jones expressed appreciation to the Citrus County staff for assisting with an
impromptu job fair.

Alison Roberts from ORA Clubhouse was a guest attending today’s meeting. She
shared about her position and provided information about her organization. She further
explained how they support individuals with mental iliness through education and
recovery work programs. She would like to create a stronger partnership with CLM.
Dale French invited her to meet for further discussion.

ADJOURNMENT
There being no further business, the meeting was adjourned at 9:58 a.m.

APPROVED:
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ARIMRSYEWICTION +
ACKNOWLEDGEMENTS

CareerSource Citrus Levy Marion has developed this Strategic Plan as a multi-year
roadmap for how to achieve the priorities of the local workforce development system.
The Board of Directors, in coordination with leadership staff, with input from a wide
range of stakeholders, crafted this plan to serve as a living tool for driving successful
outcomes in the region.

Community partners, staff, and stakeholders have given their valuable time and
perspective into the creation of this strategic plan. The process would not have been
possible without the involvement of these groups, and CareerSource Citrus Levy
Marion would like to thank them and look forward to continuing efforts to strengthen
the workforce in the region.

CareerSource Citrus Levy Marion serves as the convener, conduit, and subject matter
expert for workforce development activities and resources. This strategic planis a
blueprint to actualize the mission; it is a reflection of CareerSource Citrus Levy Marion’s
vision and priorities for the future of Central Florida. It is a plan centered around the
partnership of employers, jobseekers, community organizations, and regional
leadership. Articulating these goals and strategies is the result of months of working
with these groups, made possible by the support of the Career Source Citrus Levy
Marion Board of Directors. Each board member is acknowledged on the following page.
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CITRUS | LEVY | MARION PLAN
It is CareerSource Citrus Levy Marion's MISSION to bring together residents,
businesses, educational and community partners to develop services to support
high-quality education, training, supportive and employment services to meet
regional workforce needs.

STRATEGIC

It is CareerSource Citrus Levy Marion's VISION to be known as the number one
workforce resource in the state of Florida by providing constructive tools and
professional supportive services that are reflected in the quality of our job
candidates and meet the needs of the business community.

GOALS

Enhance the existing sector strategy approach, driving career
pathways and systemically addressing business needs.

Leverage the strong service delivery structure to provide
access to the comprehensive talent pool.

Serve as convener for talent development in the region.

Tell the talent development story of Citrus, Levy and Marion
counties.

CareerSource Citrus Levy Marion | 4
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PLANNING PROCESS

The planning process for CareerSource
Citrus Levy Marion’s (CSCLM) updated
strategic plan began in mid-2021, with
leadership identifying the need for a
renewed roadmap for successful
initiatives the next several years. CSCLM
retained Thomas P. Miller & Associates
(TPMA), an Indianapolis-based
consulting firm, to facilitate the strategic
planning process. Over the next six
months, TPMA facilitated stakeholder
engagement sessions, conversations
with partner organizations, meetings
with staff and organizational leadership.
The results were guideposts to steer
TPMA and leadership to the major
priorities CSCLM needed to hone in on
— both internally and externally. The
following section summarizes the
process TPMA followed as well as data
and findings collated.

Document Review

Work to define the strategic direction of
CSCLM began with a level setting
review on the status of the 2015 plan.
Driven by the implementation of the
Workforce Innovation and Opportunity
Act (WIOA) of 2014, the goals in the plan
were strong and served the organization
well. The plan encouraged demand-
driven services for businesses and
jobseekers, as well as a broad
partnership lens that

CareerSource Citrus Levy Marion

acknowledges the role of community-
based organizations in talent
development. The 2015 goals were:

1. Adopt a sector strategy approach that
drives career pathways and addresses
individual business services

2. Build on the strong service delivery
structure to provide access to the
comprehensive talent pool

3. Strengthen board member engagement

4. Serve as the convener for talent
development in the area

5. Tell the talent development story of
Citrus, Levy, and Marion Counties

The analysis revealed that while parts of
the plan can be considered complete,
several other strategies can be
considered ongoing goals with outputs
that are continuously improved.
Implementation of some goals were
hampered by the Covid-19 pandemic, or
progress experienced setbacks.
Partnership activities that ideally would
have expanded did not occur as broadly
as hoped, and board member
engagement continued to fluctuate as
people dealt with many personal and
professional issues.

An additional change to the landscape
was the signing of the REACH Act
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(or Reimagining Education and Career

Help Act) into law by Governor DeSantis.

Also known as HB 1507, the bill heavily
influences the ways that Florida’s
workforce system is to operate. The
REACH Act aims to coordinate the
state’s workforce development system
including a “no-wrong-door” policy
where Floridians can access services
from any workforce partner with a
common intake process and case
management system. The
implementation of the bill at the state
level is ongoing with impacts continuing
to unfold, but CSCLM has chosen to
work on what is known now and have
incorporated that strategy into the plan.

Labor Market Information
Analysis

In late 2021, TPMA completed a labor
market analysis detailing past, present,
and projected trends in the
CareerSource Citrus Levy Marion
footprint. TPMA collected data from
several public and proprietary sources
including Economic Modeling
Specialists, Inc. (Emsi), American
Community Survey, U.S. Census Bureau,
and the U.S. Bureau of Labor Statistics.
The data analyzed contained
quantitative data related to workforce
characteristics, labor force statistics,
industry analysis, and occupational
analysis in the region. Key takeaways
include above average population
growth in region, as well as a strong
rebound in employment post-pandemic.
Surprisingly, the labor force was larger

larger in late 2021 than it was two years
prior. The information was presented to
CSCLM leadership and stakeholders,

and was used to guide discussions with
partners on growing industries, a tighter
labor market, and a greying population.

Stakeholder Engagement

CSCLM indicated early on that input
from partner organizations and other
stakeholders would be essential to
creating an inclusive and actionable
plan. In October and December 2021,
TPMA organized six total stakeholder
engagement sessions in the three
counties that CSCLM services. With
assistance from CSCLM, TPMA met with
representatives from over a dozen
partners to solicit feedback and
understand their priorities and concerns.
TPMA also shared an overview of the
REACH Act as it relates to mandated
partnership. Given that many of these
organizations will be impacted by the

upcoming changes, the opportunity to
set expectations early was beneficial.

(-]
‘ CareerSource 280:434.J0BS
CITRUS ILEVY AR ON caree|'souicecim.com
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Discussions involved improving
partnership in the region, with
representatives noting there are silos in
place not only separating the three
counties, but also preventing cross-
collaboration across municipalities.
Additionally, if CSCLM is to serve as a
convener as required under the REACH
Act, it should fit into existing
partnerships and establishing new ones

where there is a void.

CareerSource Citrus Levy Marion

Representatives also noted that the
barriers to employment preventing
jobseekers from obtaining or keeping
employment, have multiplied and
become worse, and resources should be
focused on alleviating them. Examples
included childcare, which is not only
expensive, but also just not available in
rural areas that CSCLM serves. This
brought up employer investments in
unique spaces, such as bringing on in-
house childcare for employees.

TPMA held an additional stakeholder
session with the CSCLM Board,
providing feedback on strategies and
identifying organizational strengths and
weaknesses.

Key strengths included leadership by
CSCLM staff, business services, and a
responsive staff. Weaknesses included
public perception of CSCLM as the
unemployment office, as well as board
members that could be more engaged.

Key themes that emerged from the
sessions included:

Defining Partnership

Skilling for the Gig Economy

REACH Act Implementation
Marketing/Outreach to Partners

Fund Development

Employer Investments (Training, Talent, and

Barrier Removal)

High School Outreach and Programming
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MISSION + VISION

As part of the strategic planning process, CSCLM staff and board reviewed the current
mission and vision statements to see if they were relevant, and reflective of the
organization’s future. The staff and board recommended minor revisions to the mission
and vision statements.

Revised Mission Statement

CareerSource Citrus Levy Marion brings together residents, businesses, educational
and community partners to develop services to support high-quality education, training,
supportive and employment services to meet regional workforce needs.

Revised Vision Statement

To be known as the number one workforce resource in the state of Florida by providing
constructive tools and professional supportive services that are reflected in the quality
of our job candidates and meet the needs of the business community.

While staff and board members did feel that the existing mission and vision statements
still aligned with the organizational goals, some changes were necessary to ensure
they reflected the future of CSCLM. Requests for changes included modifying the
individuals and organizations named in the mission (previously “citizens,” changed to
“residents,” and “employers,” changed to “businesses”) to be broader. For example,
reflecting that businesses are more than employers and that CSCLM serves any legal
resident. The vision statement was modified away from a focus on customer service to
highlight the tools and supportive services CSCLM provides to its dual customers — job
candidates and businesses.

CareerSource Citrus Levy Marion
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STRATEGIC PLAN GOALS

After participating in the mission and
vision statement review and studying
the findings from the labor market
analysis and the stakeholder
engagement, TPMA worked with the
CSCLM staff and the board to review the
findings, discuss the identified priorities,
and set goals. This plan aspires to
achieve the vision of CSCLM by
leveraging existing workforce strategies
being executed by partners, as well as
implementing new initiatives that
respond to the needs of businesses.
These goals align the strategic priorities
with the needs of jobseekers and
businesses, while also looking ahead to
the changes that the implementation of
the REACH Act will bring.

Implementation of the plan will require
intentional collaboration among partners

in the workforce, education, and
economic development ecosystem in
the region. It is important to work with
businesses to ensure training pathways
align with in-demand occupations, while
ensuring that jobseekers are aware and
interested in options available. These
partners will need to have honest
conversations about what will attract
jobseekers to training opportunities and
employers — job quality matters.

CSCLM has always had to balance both
business and jobseeker demands, but
the current labor market will require a
new strategy than in years past. Citrus,
Levy, and Marion Counties are poised to
take advantage of the growth in the
region, and the strategies outlined
below will guide the workforce
ecosystem in making that a reality.

Goal 1: Enhance the existing sector strategy approach, driving career pathways and

systemically addressing business needs.

e 11— Continue to focus on sector specific services to businesses, including industry

representatives and messaging.

* 1.2 — Work alongside training providers and employers to implement increased

depth and diversity of earn and learn strategies such as apprenticeships, on the job
training, and internships, beginning at the K-8 level.

e 1.3 — Partner with industry to build a multi-pronged pathway-focused regional talent

strategy.

e 1.4 — Improve outreach to existing industry groups who can organically amplify

CSCLM strategies and successes.

* 1.5 — Consult with sector subject matter experts on the board to identify industry

champions.

CareerSource Citrus Levy Marion
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STRATEGIC PLAN GOALS

Goal 2: Leverage the strong service delivery structure to provide access to the

comprehensive talent pool.

e 2.1 - Embrace and expand creative outreach strategies that take the CSCLM “front
door” directly to “the customer’s door.”

e 2.2 — Drive the holistic integration of services needed to achieve a true shared one-
stop system for customers.

e 2.3 — Use existing relationships to deploy strategies in preparation for the
implementation of HB1507.

e 2.4 — Enhance customer focus through the transformation of service delivery by
involving their voice.

e 2.5 — Improve outreach to underrepresented populations to foster diversity, equity,
and inclusion among jobseekers.

e 2.6 — Implement a risk mitigation and emergency management plan to ensure
continuity of services.

e 2.7 — Drive the board of directors to utilize CSCLM services for their own business or
organization.

Goal 3: Serve as convener for talent development in the region.

e 3.1 — Utilize existing asset mapping to enhance partnership efforts among
stakeholders or become involved in existing partnership activities.

e 3.2 — Position CSCLM as the partner to have at the table.

e 3.3 — Expand partnerships with economic development organizations through the
region.

e 3.4 — Play the role of relationship broker between partners, training providers, and
industry.

e 3.5 — Leverage board member relationships and connections to reach customers
and partners in new venues.

Goal 4: Tell the talent development story of Citrus, Levy and Marion counties.

e 41 - Communicate agile services available in the workforce ecosystem in an
evolving labor market to jobseekers and business partners by telling success stories.

e 4.2 — Embrace the role of subject matter experts on workforce development and
labor market information in the community.

e 4.3 — Advocate for a dual customer focused system where both jobseekers and
businesses are equally prioritized

e 4.4 — Equip the board of directors with tailored communication resources to use in
their own personal and professional networks to promote CSCLM services.

CareerSource Citrus Levy Marion | 10




For Review

Goal 1: Enhance the existing sector strategy approach, driving
career pathways and systemically addressing business needs.

¢ 1.1 - Continue to focus on sector specific services to businesses, including industry
representatives and messaging.

* 1.2 — Work alongside training providers and employers to implement increased
depth and diversity of earn and learn strategies such as apprenticeships, on the job
training, and internships, beginning at the K-8 level.

e 1.3 — Partner with industry to build a multi-pronged pathway-focused regional talent
strategy.

* 1.4 — Improve outreach to existing industry groups who can organically amplify
CSCLM strategies and successes.

* 1.5 — Consult with sector subject matter experts on the board to identify industry
champions.

The labor market is a market like any other, with fluctuations in supply and demand,
skills, and wages. In conversations and interviews, stakeholders shared the need for
flexibility in the current environment. Employers are competing for a limited supply of
labor; CSCLM has shown strength in meeting the needs of business and industry in this
type of labor market with successful outreach to candidates. For example, the Youth
Expo is building the pipeline early for both jobseekers and employers to connect
sooner. Offering access to employers through specialized partnerships such as the
Lockheed Martin Apprenticeship Lab is the type of individualized attention to
customers and industry that creates results. Expansion in successful efforts along with
opportunities for continuous improvement are within reach to better serve both
employers and job-seekers.

Sector-based partnerships are already present in the region. However, there remains
an opportunity for CSCLM to convene major industries to provide services and improve
outcomes for employers. Business Development Coordinators trained on industry
specific needs, credentials, and terminology will allow CSCLM to continue in its role as
a true partner, adding value to the menu of services already provided to all employers.
The Board of Directors are an additional resource to be leveraged when working on
improving partnership and outcomes for industry. Utilizing a competency matrix, staff
should partner with board members to work together on industry projects and
outreach.

CSCLM can build on the existing targeted in-demand industries in the region, which are

11 | CareerSource Citrus Levy Marion
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Goal 1: Enhance the existing sector strategy approach, driving
career pathways and systemically addressing business needs.

projected to grow in the near-to-medium term. Manufacturing, Construction,
transportation/Distribution, Information Technology, Healthcare, and Hospitality were
all identified in-demand occupations in the region in 2020, and those industries are still
anticipated to require some of the highest number of hires in 2022 and 2023. These 6
in-demand industries alone are projected to hire nearly 140,000 times in 2022 and
2023 alone, opportunity is available here and deeper integration between these
industries and CSCLM can move the needle. As the economy comes out of the changes
caused by COVID, CSCLM should continuously monitor demand across industries, so
as to identify growth outside of the existing in-demand sectors and take action as
needed.

Table 1. In-Demand Industry Sectors, 2022. Citrus, Levy and Marion Counties

2021 2021 2026 2021-2026 2021%of 2026 %of 2022 2023

Indust
naustry Avg. Wage Jobs Jobs % Change Labor Force Labor Force Hires Hires

A 5
F:::";’::?;::" and $23,537 | 14,744 | 18,807 27.6% 8.8% 10.3% | 23,874 | 25,102
Health
S::i;I ; Z’I:;::e $61,931 | 25,565 | 27,454 7.4% 15.3% 151% | 14,285 | 14,499
Construction $51,723 | 15,012 | 15,998 6.6% 9.0% 8.8% 1,276 | 1,467
Transportation and
Warehousing $48327 | 6717 | 8132 21.1% 4.0% 4.5% 8,927 | 9,475
Manufacturing $61,201 | 1144 | 12532 | 12.5% 6.7% 6.9% 6,268 | 6,468
Professional, Scientific,

rotessional, Sclentific, | ¢63,750 | 6,469 | 7.164 10.7% 3.9% 3.9% 3,415 | 3,504
and Technical Services

Source: Emsi 2022.1

CSCLM can work with industry to identify staffing pain points to pragmatically remove
artificial barriers. For entry-level positions where on-the-job training can be sufficient,
encourage industry to re-evaluate hiring requirements or implement skills-based

assessments to assess the real ability of candidates that are relevant for job success.

In collaboration with employer partners, CSCLM should bring training providers and
schools into the partnership to work towards a multipronged pathway-focused regional
talent strategy. The goal is to remove barriers from high-paying, in-demand jobs with

CareerSource Citrus Levy Marion |
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Goal 1: Enhance the existing sector strategy approach, driving
career pathways and systemically addressing business needs.

opportunities for advancement. An initial survey of a sector will identify common career
pathways and job titles as well as the required qualifications and experience. Utilizing
this data work with industry representatives to discern what is preventing entry level
workers from entering or advancing in their pathway and promote to them skill-based
hiring, removing artificial credential or degree barriers where appropriate.

Regional industry groups are powerful partners; they are already in contact with
employers who are interested in collaborating with similar organizations. CSCLM must
build these relationships by attending meetings or joining groups where possible.
CSCLM can use these opportunities to speak on successes that similar employers or
industries have had, share resources available to employers, and offer best practices.
This serves both business development goals and also expands partnerships.

that work for yc

CareerSource Citrus Levy Marion
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Goal 2: Leverage the strong service delivery structure to
provide access to the comprehensive talent pool.

e 2.1—- Embrace and expand creative outreach strategies that take the CSCLM “front
door” directly to “the customer’s door.”

e 2.2 — Drive the holistic integration of services needed to achieve a true shared one-
stop system for customers.

e 2.3 — Use existing relationships to deploy strategies in preparation for the
implementation of HB1507.

e 2.4 — Enhance customer focus through the transformation of service delivery by
involving their voice.

e 2.5 —Improve outreach to underrepresented populations to foster diversity, equity,
and inclusion among jobseekers.

e 2.6 —Implement a risk mitigation and emergency management plan to ensure
continuity of services.

e 2.7 — Drive the board of directors to utilize CSCLM services for their own business
or organization.

Using the mobile front door strategy, CSCLM should allow customers to access
services through a consistently wide range of outpost locations embedded in the
community. In addition, CSCLM should embrace partnerships with organizations that
already have a wide and mobile footprint, offering partner training to speak about
CSCLM services. This leads to a source of regional service delivery through embedded
partner staff members who take ownership for their role in the CSCLM ecosystem. By
expanding the use of mobile units at events regularly scheduled by partner
organizations, CSCLM can create mutually beneficial cross-organization intake
opportunities. Furthermore, CSCLM can market to parents at head-start events, host
non-traditional community gathering events like a Food Truck Palooza, STEM Camps,
Career Exploration Camps, Speed Interviews, etc.

HB1507 requires intentional partnership among workforce stakeholders. Under the new
regulation the workforce board’s role is to convene partners in the region. CSCLM will
continue to build trust among partners to share information on services they are
providing to clients, which with specific strategies can and should lead to coordinated
efforts for service delivery. Building on the initial efforts for collaboration, CSCLM can
move away from partner referrals caused by siloes to an integrated systematic
approach. Customers should be able to have one case worker across supportive
services, case notes available to partners, and a minimal number of appointments for
pre-screening and eligibility.

CareerSource Citrus Levy Marion
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Goal 2: Leverage the strong service delivery structure to
provide access to the comprehensive talent pool.

Partners in the region have a favorable view of CSCLM and are interested in continuing
to work together. With positive ties in the community combined with the drive to
provide customers what they need, CSCLM can define what seamless service with no
wrong doors among partners will look like.

Some aspects of integrated service delivery are well known and widely implemented
best practices. However, there will be circumstances where unique situations or
customers need extra attention. CSCLM will embed diversity, equity and inclusion in
service delivery, focusing on a human centered design when counseling customers and
center their needs to guide decision-making. Additionally, outreach to
underrepresented populations and minority-owned businesses will be essential in
order to promote equity and access to workforce resources. Services that provide a
strong value-add such as English literacy, financial literacy, and digital literacy must be
offered across the board.

Embracing and preserving the strong service delivery structure that CSCLM currently
provides should be a priority for the board moving forward. As community and business
leaders, board members can work with CSCLM staff to identify areas within their
organizations where CSCLM services can be better utilized. The board should also
work to review and implement an emergency management plan. Considering the speed
the world changed in 2020, anticipating and planning for what seems unlikely now can
mitigate risks and ensure the service delivery CSCLM is known for can adapt quickly in
the future.
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For Review

Goal 3: Serve as convener for talent development in the
region.

e 3.1 — Utilize existing asset mapping to enhance partnership efforts among
stakeholders or become involved in existing partnership activities.

e 3.2 — Position CSCLM as the partner to have at the table.

e 3.3 — Expand partnerships with economic development organizations through the
region.

e 3.4 — Play the role of relationship broker between partners, training providers, and
industry.

e 3.5 — Leverage board member relationships and connections to reach customers
and partners in new venues.

Partnership was a recurring theme in the strategic planning process. Discussions in
focus groups and staff meetings were centered around changes to state law mandating
accountability and seamless service delivery. There was consensus that partnership
among organizations was needed, but in three counties with disparate levels of
government, community partners, and employers/industries, gathering stakeholders at
a single meeting and walking away with concrete next steps to create a more cohesive
workforce ecosystem is easier said than done. Additionally, existing partnerships are
not well communicated outside of those involved and capacity for staff to attend
meetings or champion initiatives is always limited.

CSCLM is the common thread in discussions involving workforce, and is uniquely
positioned to participate in existing stakeholder convenings and partnerships and
developing new opportunities. CSCLM can convene partners where current efforts are
lacking — particularly rural areas — and identify where existing partnering opportunities
exist to avoid recreating the wheel. Well-connected board members can leverage their
networks and be an ambassador for CSCLM services. Available asset mapping efforts
can provide a starting point to ensure CSCLM is aware of all convenings that it should
be a part of. In conversations with partners and industry, staff should identify areas
lacking partnership and report back to leadership.

By working to have a seat at every relevant table and building the table where there is

not one yet, CSCLM is both serving the organization’s mission and integrating the
requirements outlined in HB1507. Additional resources or staffing may be required to
convene partners and facilitate the agenda. Buy-in from CSCLM leadership will be
essential to empower the organization to build strong and mutually beneficial relationships.

CareerSource Citrus Levy Marion | 16
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For Review

Goal 4: Tell the talent development story of Citrus, Levy,
and Marion counties.

e 41— Communicate agile services available in the workforce ecosystem in an
evolving labor market to jobseekers and business partners by telling success
stories.

e 4.2 — Embrace the role of subject matter experts on workforce development and
labor market information in the community.

e 4.3 — Advocate for a dual customer focused system where both jobseekers and
businesses are equally prioritized.

e 4.4 — Equip the board of directors with tailored communication resources to use in
their own personal and professional networks to promote CSCLM services.

CSCLM is known among the public, however, continuous improvement in messaging
and outreach will be necessary to better serve its customers. Beginning in 2020 with
major job losses, the narrative that job centers were the unemployment office was
widespread. The flexibility demonstrated by center staff in pivoting to assist with
unemployment insurance claims is to be lauded for the triage-like efforts to process an
unheard-of number of claims. Now that the world has moved past the stage of mass-
unemployment, customers must be re-introduced to the range of services that CSCLM
offers. Those customers include job-seekers, but also employers that are offered
business services and partners that can rely on CSCLM for up to date labor market
information and thought leadership.

Expand efforts for multi-channel marketing to share stories that resonate with each line
of customer that CSCLM serves. In this instance, one tool is individualized messaging
that conveys how CSCLM can serve as a recruiter to the job-seekers, a headhunter to
employers, and as a subject matter expert to the community partners. CSCLM can tell
this talent development story using targeted outreach such as ads in social media,
business journals, and at community events. Assist the board with harnessing this
messaging to use in their own personal and professional networks, and encourage
their use of talking points that allow the board to target their own outreach.

CSCLM is also able to build on successful efforts like the Youth Expo, by increasing
embedded K-12 programming through expanded public-school partnerships. Using
these established relationships to incorporate career pathway programming for in-
demand jobs into curriculum, backed by labor market information and industry

CareerSource Citrus Levy Marion




For Review

Goal 4: Tell the talent development story of Citrus, Levy,
and Marion counties.

validation, can bring more exposure to students not just on what a job entails, but also
on what a career looks like several years into the workforce. CSCLM can work with
partners to develop a curriculum that will serve to connect students to high-wage
positions directly out of school to entice students who may not otherwise consider
these paths.

This messaging applies to industry as well. With “Now Hiring” signs attracting few
applicants, employers are primed to make the changes that increase job quality. CLM
will focus on employers that are willing to raise their wages, or that have/are willing to
create pathways for advancement opportunities. CLM will also continue to work with
partners to define credentials needed to advance with an employer and communicate
those to job-seeking customers.

CareerSource Citrus Levy Marion
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For Review

CareerSource Citrus Levy Marion's Mission
CareerSource Citrus Levy Marion brings together residents,

businesses, educational and community partners to develop services
to support high-quality education, training, supportive and
employment services to meet regional workforce needs.

CareerSource Citrus Levy Marion's Vision
To be known as the number one workforce resource in the state of

Florida by providing constructive tools and professional supportive
services that are reflected in the quality of our job candidates and
meet the needs of the business community.
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GOALS FROM 2021

GOAL 1;

Raise
Website
Traffic to 6k

per month

GOAL 2;

Increase
visibility
to diverse
populations

GOAL 3:

Enhance
Brand
Recognition
by 5-10%




Goal 1: Website Traffic

Visits
8k

6k

4k

2k

27

> M 13% Increase

July

Aug

Sept

Oct

Nov

@ Previous Year

Dec

® Goal

Jan

® Actual

Feb

Mar

Apr

May



Goal 1: Impacts and Growth

Pandemic
related
supports
gone -
not
foreseen

IMPACTS

Content -
news,
podcast,
pages,
reports...

Driven
through
new
mediums

Jobs Blog

GROWTH

Website Audit




External Reach

Reached out and created media
contacts for our regional outlets
that cater to diverse populations.
Including: Hola Central Florida,
Embrace magazine, El
Anunciante Florida, WIEB (LPFM)
102.9, WJIND (LPFM) MegaMix
100.7, WJRN (LPFM) 95.9.

Materials

Processing new materials aimed at
our diverse populations. Spanish
translation, Spanish webpage in
draft, new Vet and Youth outreach
materials.

Goal 2: Diverse Populations

O

O

Internal Reach

Created a voluntary team of
bilingual staff to help with
translation and outreach. As well
as identifying main internal touch
points for those with barriers,
Vets, and older workers.

Community Integration

Serving on community boards
that directly effect our diverse
populations: Racial Harmony and
Cultural Awareness Task Force.
Early talks with partner agencies
on ESOL resources.



Goal 2: Maintain and Growth

Materials and Policy

Print updated materials and push out
Spanish webpage and translated
documents. Diversity, Equity and Inclusion
(DEI) policy implementation.

Wﬂ

Strengthening Relationships

Strategize with voluntary team on
best practices to reach community.
Speechcraft, Speaker's Bureau and

in-person and virtual scheduling.



Goal 3: Increase Brand Awareness

Media Coverage Speaker's Training

Digital Content

Positive Impacts

FEATURED IN:

Citrus County Chronicle Gainesville Sun

Citrus-Daily News Leesburg Commercial

180+ Articles/
TV Reports

Hardisonlnk Florida Trend

Levy Citizen Main Street Daily News
Ocala-News Newsbreak

Ocala Gazette Yahoo Money

Ocala Star-Banner Yahoo News

Riverland News .“‘“‘“I’“P‘"’mﬁ"m C

Customer Service

South Marion Citizen
Region’s March jobless rate lowest in 16 years

Spectrum News 13 e _
WCJB TV2O b MICANOPY

West Marion Messenger

e swen | letter HERE and receive news straight to your email every

Cedar Key Beacon ——

As job market bounces back, many Floridians look to switch career
aths oubli

CEP Network magazine

Daily Advent




Goal 3: Calculating Brand Awareness

PRINT MEDIA 'E @ BROADCAST
RADIO | [oY=e ShEe STATE
O=0 [ Awareness - ®

/N

)
SOCIAL < ‘@; NATIONAL

32

=

Media monitoring

To have data-driven results and
outcomes, an external agency
or product is needed to track
earned media and its value.






What's Next
Outreach Goals '22-'23

@ Website Health @ Outreach to Diverse Populations

- Website Audit (underway through - Print materials

Marketing Co-Op) . Set bi-monthly/quarterly meetings with new

« Develop action steps based on results voluntary team: Hispanic Outreach

. May require tech support Committee (HOC)
Work with previously targeted media (aimed
at diverse populations) to promote services

@ Jobs Blog and successes

- Highlighting success stories Speaker's Bureau: training staff to reach
- Staff-developed job readiness articles diverse populations

- Share through website and digital







Lockheed Martin
Apprenticeship
Campaign

Program funded through the Institute
for American Apprenticeship (IAA)
and CareerSource Florida

Landing page

36

TARGET GEOGRAPHY

TOP CITIES

City

Ocala, Florida
summerfield, Florida
Belleview, Florida
Weirsdale, Florida
Ocklawaha, Florida

@ April 19, 2022 - May 19, 2022

Impressians

63,554
5,000
9,609
1,135

794

Clicks:

Engagements:

“NCFM

Morth Central Florida Media

OVERVIEW TOP PLACEMENTS

Damain CTR

Impressions: 84,092 foXNews.com 0.19%
quizlet.com 0.16%

159 people.com 0.22%
0.19% cbsnews.com 0.30%
espn.com 4.46%

1,565 elle.com 5.21%
1.86% cnn.com 0.15%
eW.com 0.52%

160 menshealth.com 0.53%
0.19% 247sports.com 0.06%

TOP CREATIVE

Careersource CLM |

REACH THE
STARS WITH...

LOCKHEED MARTIN'S
APPRENTICESHIP

RN MORE %

Impressians

* 54092

Lockheed Martin Apprenticeship-Display



https://careersourceclm.com/lockheed-martin-apprenticeship/






