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CAREERSOURCE CITRUS LEVY MARION 
Performance and Monitoring Committee 

 
MINUTES 

 
DATE:  August 15, 2023 
PLACE: College of Central Florida, Enterprise Center 

3003 SW College Road, Ocala, FL 34474 
TIME:  9:00 a.m. 
 

MEMBERS PRESENT MEMBERS ABSENT 
Al Jones  
Brandon Whiteman  
Fred Morgan  
Jeff Chang, Chair  
Larry White  
Theresa Flick  
  
OTHER ATTENDEES 
Dale French, CSCLM Cira Schnettler, CSCLM 
Cory Weaver, CSCLM  
Cathy Galica, CSCLM  
Steven Litzinger, CSCLM  
  
 

CALL TO ORDER 
The meeting was called to order by Jeff Chang, Chair at 9:02 a.m. 
 
ROLL CALL 
Cira Schnettler called roll and a quorum was declared present. 
 
APPROVAL OF MINUTES 
Fred Morgan made a motion to approve the minutes from the May 9, 2023, meeting. 
Theresa Flick seconded the motion. Motion carried. 
 
DISCUSSION ITEMS 
State Updates 
Dale French updated the committee on the following items: 

• CareerSource Florida, Ernst and Young, and the Department of Commerce are 
working with the local areas to create larger regional planning areas as phase 3 of 
the realignment process. 

• There will be three components to regional planning: the design phase, sustain 
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mode, and final launch in June 2024.  

• We are working with InsytAnalytics to assist us as we navigate and develop our local 
regional plan.  There will be a presentation at the upcoming board meeting on 
September 27. 

• InsytAnalytics representatives will also be making a targeted presentation for Citrus 
County at a Chamber luncheon on September 28. 
 

Workforce Issues that are Important to Our Community 
The committee members did not have any issues to discuss. 
 
PUBLIC COMMENT 
None 
 
ACTION ITEMS 
Independent Monitoring Contract 
Cathy Galica reviewed the terms of the contract. Jeff Chang asked if the annual cost of 
the contract would be renewed year over year or could it change.  Dale French 
explained that the contractor could renegotiate the fee with a 30-day notice before 
annual renewal, but we don’t anticipate that happening. Al Jones made a motion to 
accept the independent monitoring contract. Brandon Whiteman seconded the motion. 
Motion carried. 
 
PROJECT UPDATES 
Talent Center  
Cory Weaver reviewed the quarterly Talent Center report. She explained that the Talent 
Center has seen consistent traffic patterns for professionals and the annual dip in traffic 
from students due to summer vacation. There has been an increase in teacher requests 
for resume review and assistance for their students.  Students are providing positive 
feedback from the assistance that the Talent Center is providing.  Students are noticing 
their targeted resumes are getting improved results in the job market.   
 
Contract Reports 
Cathy Galica reviewed the performance report for Citrus and Marion counties and the 
youth report. Overall, the partners did well on the report. 
 

• County Reports:  
o Marion County continues to meet their goals.  
o Citrus County met their fourth quarter goals.  They have met 80% of the 

annual goal. 

• Youth Report: The Eckerd report has not been released by the State. Once that data 
is available it will be presented to this committee. 
 

Event Report  
Cory Weaver highlighted items from the Event Report. She noted forty-seven hiring 
events have occurred in this program year, with a 37% hire rate. We have had an 
increase in partner job fairs and are having high levels of participation. Amazon and E-
One have had the most participation.  The Citrus County job fair will be August 31 and 
the Marion County job fair will be September 27. 
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Performance Measures  
Career Center Reports 
Cory Weaver reviewed the reports and welcomed questions from the committee 
members.  

• Performance Measures: Our organization is consistently doing well, and we rank in 
the top ten or top five performers in the State.  We are taking a holistic approach to 
engage these populations and based on the data this approach has been quite 
successful. 

• Center Reports: These reports reflect the comparisons from the 2021-2022 and 
2022-2023 program year.  Traffic is down overall in all centers.  There has been an 
increase in the number of Veterans served.  Our Veteran team has been doing a 
great job at increasing outreach to this population. 

 
Letter Grades 
Cory Weaver was happy to report that our region received an A minus.  She reviewed 
the seven measures and extra credit scores.  The State as a whole is doing very well. 
 
Program Participant Data Summary 
Cory Weaver reviewed general details on the report.  
 
Net Promoter 
Steven Litzinger reviewed the Net Promoter Survey Results. Overall, we are providing 
excellent customer service. 
 

• Job seeker satisfaction continues to be extremely high. 

• Business Services scores decreased a bit. Employers have continued dissatisfaction 
with the quantity and quality of candidates.  Jeff Chang asked what processes were 
taken to follow up with the businesses to improve the quantity in survey responses.  
Dale French and Steven Litzinger explained that they will be working with the 
business services manager on approaches that the business services team can take 
to increase responses. 

• Talent Center continues to have a prominent level of customer service satisfaction.  
 
Steven Litzinger explained that the survey comments are available upon request. The 
comments really present a more detailed picture of the high level of customer service 
the staff provide. 
 
MATTERS FROM THE FLOOR 
 
ADJOURNMENT 
There being no further business, the meeting was adjourned at 9:37 a.m. 
 
APPROVED: 
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October 18, 2023 
 

 
FloridaCommerce 
107 East Madison Street 
Tallahassee, FL 32399 
 
 
 
Pursuant to CareerSource Florida’s Administrative Consultation paper #83 “Direct 
Provider of Workforce Services”, LWDB 10 is submitting our annual report for Program 
Year ending June 30, 2023. 
 
The attached request includes all necessary items as specified in the guidance. These 
items are consistent with those provided in our local plan. 
 
Please contact me with any questions. 
 
 
 
Sincerely, 
 
 
 
 
Thomas E. Skinner, Jr. 
Chief Executive Officer 

 

 

 

 

 

 

careersourceclm.com 
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LWDA 10 – CareerSource Citrus Levy Marion 

Direct Services Provider – Annual report 

 
Business Model 
 
The Citrus Levy Marion Regional Workforce Development Board d/b/a CareerSource 
Citrus Levy Marion has continued under the business model described in our previous 
service provider requests. Service provision was originally requested to reduce overhead 
costs created through the procurement of a service provider. Since 2011, when we 
requested direct service provision status, we have experienced a significant cost savings 
that allows for additional services provided to the residents in our three-county area. Our 
management structure remains streamlined without redundant overhead. Under our 
current structure we provide a full menu of all workforce services in each of our three brick 
and mortar facilities and most available services through our two mobile resource units 
and our Talent Center that is co-located on the campus of the College of Central Florida. 
 
Effective Dates 
 
Data in the report is reflective of performance ending June 30, 2023. 
 
Reasoning for request 
 
Several reasons come into play as to why direct service provision has been good for our 

workforce area. 

 

1.) Continued reduction in funding over the past three years has impacted all 

programs.  We experienced an 11% overall reduction for program year 2023-2024 

and had 10% reductions in the two prior years.  Direct management allows us to 

ensure the proper resources are obligated to maintain high levels of service. 

 

2.) Our restructuring in 2011 eliminated a redundant management tier, allowing us to 

operate a more streamlined management approach. Our current structure allows 

for direct communication between the board of directors, management and front-

line staff creating a cohesive system of practice across all levels of the 

organization. This direct communication eliminates intermediaries and provides a 

clean, consistent, and unfiltered channel of information to staff, ensuring quick turn 

around on directives and changes in business. It allows us to be more proactive 

and to changes in the economy and business environment by being a more lean 

and agile organization. 
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3.) Additionally, we have found that consistent messaging to front line staff has 

eliminated most perceived communication issues within the organization. Because 

administrative and One Stop Operator staff closely plan and implement any 

changes to the organization, the consistency of messaging provides a clear and 

concise vision to all staff. All CareerSource CLM and One Stop Operator staff 

receive the same messaging so all expectations and service delivery requirements 

are managed and delivered to the same high standard across all programs of the 

organization. 

 
 
Firewall: 
 
The Workforce Innovation and Opportunity Act (WIOA) requires that workforce boards 

that provide direct services are required to provide adequate internal firewalls to ensure 

the integrity of public funding. 

 

CareerSource CLM’s organizational structure allows for clear delineation between 

administration and operations. Career center operations are managed by the Director of 

Operations. Programmatic support and continuous improvement are driven by the 

Assistant Director of Career Development, the Assistant Director of Workforce Initiatives 

and the Director of Continuous Improvement. These directors ensure that all partner 

programs within the One Stop system are performing at maximum efficiency and work 

directly with our Third-Party Monitor and EO Officer regarding internal programmatic 

reviews and monitoring. The Director of Operations acts as the liaison between the One 

Stop Operator and CSCLM senior management. The One Stop Provider reports to the 

board of directors. Each of these directors act as a firewall for quality and monitoring of 

the services provided within the One Stop centers. Financial staff report to the Executive 

Vice President and functions between finance and operations are clearly delineated. 

 

Operations consists of EO/Human Resources, Information Technology, Communications 

and Finance. The staff members within these departments are not directly involved in the 

daily execution of services within the One Stop centers but act as support to general 

operations of the organization. Below are the primary roles of each department: 

 

• EO/Human Resources – manages all facets of employee record keeping and staff 

training and development. 

• Finance – daily management and processing of all financial budgeting and AR/AP 

activities generated by Operations and Administration. 

• Information Technology – manages all facets of technology and communications 

for the organizations. Provides support to staff members in all departments and 

monitors activities within our system to provide a secure network for customers 
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and staff. Information being transmitted through our network is routinely monitored 

to ensure that all activities fall within the requirements of applicable State and 

Federal laws. 

• Operations – Conducts ongoing internal monitoring for programs, service 

accessibility and One Stop Credentialing. Acts as technical assistance to program 

management and staff in the One Stop career centers and oversees the 

development, activities, performance and deliverables for all competitive grants.  

Primary areas of technical support responsibility include Welfare Transition/SNAP, 

WIOA AD/DW/Youth, TAA. 

• Continuous Improvement – conducts ongoing internal monitoring of all programs 

beyond that conducted by the operations staff. This unit also manages customer 

and employer surveys through the Net Promoter Score to monitor and maintain a 

high level of services throughout the system. Primary areas of technical support 

responsibility: Wagner Peyser, JVSG, RESEA and mobile unit service provision. 

• Independent Monitoring – in addition to internal reviews conducted by staff, 

CSCLM has implemented independent monitoring which is conducted by a 

procured third party that reports directly to the board of directors. Independent 

monitoring covers all facets of our organization including programmatic and 

financial practices. Independent monitoring also provides a transparent approach 

of all aspects of our business and assists senior management in quickly identifying 

systemic issues and implementing best practices. 

• Communications – two staff make up our communications department.  

Responsibilities are divided to include digital marketing and communications and 

print collateral and marketing.  All flyers, advertisements and social media posts 

are reviewed and approved by the communications department to ensure 

consistent and quality messaging to our customers and partners. 

 

All departments report to the Executive Vice President who in turn reports to the Chief 

Executive Officer. 

 
Funding: 
 
The services provided by CareerSource Citrus Levy Marion are funded by the following 
grants/programs: 
 

• Wagner Peyser 

• Veteran Outreach 

• WIOA – Workforce Innovation and Opportunity Act (Adult, Dislocated, Youth) 

• TANF – Temporary Assistance for Needy Families 

• SNAP – Supplemental Nutrition Assistance Program 

• TAA – Trade Assistance Act 
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• RESEA 

• JVSG 

• Federal grant: YouthBuild 

• Federal grant: Building Pathways to Infrastructure 

 
Overview and Analysis of Cost Savings: 
 
CareerSource CLM (CSCLM) initially took over direct services in 2011. This change to 

our business model became a necessity due to continued cuts in formula funding and 

ongoing reduction of services as a direct result. The initial consolidation resulted in a cost 

savings of approximately $455,000.00 by compressing the layer of management between 

the workforce board and the contracted service provider. Those savings are estimated to 

be over $500,000 at this time due to increased labor costs, healthcare and other fringe.  

This cost savings projected over the three-year period of this extension is $1,500,000.00. 

Since restructuring our organizational chart we have continued to reduce the level of 

management staffing allowing for additional manpower to be added to our most crucial 

areas of service provision – front line staff and business development. Our intent is to 

maintain the current level of management and staffing while routinely monitoring 

effectiveness and efficiency through ongoing continuous improvement efforts.  

 
Performance: 
 
The chart below illustrates the WIOA Indicators of Performance for the past two program 

years.  While we experienced more areas of ‘Not Met’ performance in the last program 

year it is important to note that this data is now reflecting employment statistics related to 

the time during the Covid-19 pandemic.  These decreases were realized across the state. 

 

However, our Letter Grade score with the State over the past year has improved.  Our 

original grade was an A- moving to an A in the most recent report. 
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Letter Grade PY 2022-2023 

 

 

 

 

 

 

 

 

 

 

Local Workforce Development Board Annual Score (%) Letter Grade 

01 - CareerSource Escarosa 94.76 A 

02 - CareerSource Okaloosa Walton 89.18 B+ 

03 - CareerSource Chipola 98.51 A+ 

04 - CareerSource Gulf Coast 93.14 A 

05 - CareerSource Capital Region 89.51 B+ 

06 - CareerSource North Florida 91.76 A- 

07 - CareerSource Florida Crown 85.50 B 

08 - CareerSource Northeast Florida 103.36 A+ 

09 - CareerSource North Central Florida 85.98 B 

10 - CareerSource Citrus Levy Marion 93.92 A 

11 - CareerSource Flagler Volusia 102.41 A+ 

12 - CareerSource Central Florida 99.97 A+ 

13 - CareerSource Brevard 88.50 B+ 

14 - CareerSource Pinellas 96.73 A 

15 - CareerSource Tampa Bay 95.91 A 

16 - CareerSource Pasco Hernando 92.66 A- 

17 - CareerSource Polk  95.40 A 

18 - CareerSource Suncoast 92.50 A- 

19 - CareerSource Heartland 99.56 A+ 

20 - CareerSource Research Coast  90.58 A- 

21 - CareerSource Palm Beach County 95.16 A 

22 - CareerSource Broward 96.85 A 

23 - CareerSource South Florida 97.02 A+ 

24 - CareerSource Southwest Florida 98.61 A+ 
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https://analytics.careersourceflorida.com/LetterGrades/LocalPerformance/21/2022
https://analytics.careersourceflorida.com/LetterGrades/LocalPerformance/22/2022
https://analytics.careersourceflorida.com/LetterGrades/LocalPerformance/23/2022
https://analytics.careersourceflorida.com/LetterGrades/LocalPerformance/24/2022


 

WIOA INDICATORS OF PERFORMANCE 
CareerSource Citrus Levy Marion 

July 1ST, 2021 – June 30TH, 2022 
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WIOA INDICATORS OF PERFORMANCE 

CareerSource Citrus Levy Marion 
July 1ST, 2022 – June 30, 2023 

 

 

 

 
Best practices and new initiatives 

Agile Staffing 

• We have developed a four tier cross training program for front line staff 

• Staff can become certified in Wagner Peyser, Business Services, WIOA and 

WT/SNAP 

• Internal certification comes with monetary rewards 

• Helps break down silos within programs 

Building Pathways to Infrastructure Grant 

• We were recently awarded $1.73 million for broadband installation training 

• CareerSource CLM will be the lead agency working with workforce Regions 6 and 
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Partner Co-location 

• Increased emphasis on bringing partners into the career centers 

• Partner involvement is not limited to mandatory partners and often needed most 

by small community agencies 

• On going monthly partner calls convened by center management 

• In person partner meetings held in centers to share resources 

Economic Development and Industry Alignment 

• Cooperative agreements with:  

o Ocala/Marion County Chamber and Economic Partnership (Marion County) 

o Citrus County Chamber of Commerce (Citrus County) 

o Nature Coast Business Development Council (Levy County) 

o Mid-Florida Regional Manufacturers Association (Citrus, Levy, Marion) 

• Each organization works in tandem with our Business Development unit to 

strengthen business outreach efforts 

• Monthly meetings with each organization maintains open lines of communication 

• Creates a unified approach to economic and workforce development to provide 

seamless business solutions to new and existing businesses 

YouthBuild 

• We were awarded our fourth YouthBuild program in March of 2022 

• To date all performance measures have been met with the DOL for our previous 

YouthBuild grants 

• Recently underwent monitoring by our Federal Project Officer and was 

commended for our program 

• No Finding or Other Noncompliance Issues were cited 

Florida Department of Corrections 

• In year two of a pilot program in Florida in partnership with Worldwide Interactive 

Network (WIN) 

• Provision of employment preparation for soon to be released inmates at the Lowell 

Correctional Facility located in Reddick within Marion County 

• Coordination of services with other CareerSource workforce boards for inmates 

released to other areas of the state. 

College of Central Florida Partnership and Marion County Public Schools 

• Creation of the Pathway to Permanent program 
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• Designed to help K-12 teachers working under temporary certificates earn their 

permanent credentials 

• Assisted 45 teachers to date 

Youth Career Expos 

• November 2023 marks our 8th Annual Youth Career Expos in Marion county with 

expos following in Citrus and Levy counties 

• Expos provide employability skills workshops and live interaction with local industry 

leaders to prepare the youth for their next steps in employment or education 

• Attended by over 2,000 students in the three counties 

Sector Partnerships 

• Business Services staff are aligned by sector for job order maintenance, hiring 

events and experiential learning development 

• We have added specialized recruitment staff by sector to focus on placement and 

recruitment needs of local business 

• We have focused on hiring events that involve a mix of all targeted industry 

employers 
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RECORD OF ACTION/APPROVAL 
 

Career Center Committee 

Thursday, November 16, 2023 
 

TOPIC/ISSUE: 
Disaster Recovery Dislocated Worker Grants Program Administration 

 

BACKGROUND: 
Disaster Recovery DWGs, authorized by the Workforce Innovation and Opportunity Act (WIOA), 
temporarily expand the service capacity of employment and training programs to respond to 
declared disasters and emergency situations which cause significant job loss. Disaster Recovery 
DWGs provide funding to states, outlying areas or Indian tribal governments (as defined by the 
Stafford Act, 42 US Code 5122(6) for disaster-relief employment and to quickly reemploy laid off 
workers by offering employment and training services. 
 
Disaster Recovery DWGs are meant to address situations beyond those that are the focus of WIOA 
formula funds.  

 
POINTS OF CONSIDERATION: 
This policy will not supersede existing policies but will act as a guide to aid staff in 
understanding and managing a qualified disaster event to assist both business’ and job seekers. 

 

STAFF RECOMMENDATIONS: 
Approve the Disaster Recovery Dislocated Worker Grants Program Administration Policy (OPS-
41) in accordance with WIOA regulations. 

 

 
COMMITTEE ACTION: 
 
 
 
BOARD ACTION: 
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RECORD OF ACTION/APPROVAL 
 

Career Center Committee 

Thursday, November 16, 2023 
 

TOPIC/ISSUE: 
 
Lecanto Lease Renewal 

 

BACKGROUND: 
 
We currently lease three consecutive units in Lecanto, 683/687/691 S Adolph Point, under a 
five-year lease agreement scheduled to expire December 2023. We were previously locked into 
a five-year lease at a reduced rate of $4,500 per month. The cumulative five-year inflation 
increase over that period time is 18.1% due largely to building insurance rates that have more 
than tripled.  
 
The ownership group from which we lease the property has offered at five-year lease renewal at 
$5,200 per month, or a one-year lease at $5,500 per month.  
 
We are proposing a one-year lease renewal of the three units at a total cost of $5,500 per 
month: 1 Year Rental Rate:  Unit #683:             $2,050 

Unit #687:             $1,775 
                   Unit #691:             $1,675 
                                                            ====== 
                          Total Monthly:       $5,500   
 
This represents a savings of $109.75 monthly from the cumulative 5-year prior inflation increase 
rate of 18.1%, which would have put the monthly cost at $5609.75. 
 

POINTS OF CONSIDERATION: 
 
This will allow us agility with our placement in Citrus County, positioning us to better respond to 
rapid changes in the local economy as needed. It will also ensure we are able to meet rental 
obligations under our current reduced funding structure. 

 

STAFF RECOMMENDATIONS: 
 
Approve renewing lease for the one-year term noted above. 

 
COMMITTEE ACTION: 
 
 
BOARD ACTION: 
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COMMERCIAL LEASE 

This lease dated 1/1/2024, by and between, DTW Lecanto LLC, (herein referred to as “Lessor”) 
and CareerSource Citrus Levy Marion, hereinafter referred to as “Lessee”. 

WITNESSETH: 

That, in consideration of the mutual covenants and agreements herein contained, Lessor 
has demised and leased, and by these presents does demise and lease to Lessee, for the rental, for 
the term and upon the other conditions hereinafter set forth, certain premises consisting of: 

The property known as 683/687/691 S Adolph Point, consisting of approximately 3,805 square 
feet, together with the fixtures and appurtenances located therein, and the parking areas and access 
ways as presently designated (hereinafter referred to as “Premises”). 

1. Term – The term of this lease shall be for a 1-year period, beginning January 1st, 2024 and 
ending on December 31, 2024. 

2. Renewal Option – Lessee shall have an exclusive option to renew for 1-5 additional years, 
provided that Lessee shall serve upon Lessor written notice of its intent to renew 75 days 
prior to the expiration of the initial term, on the same terms set forth herein, with the 
exception that the annual rental rate shall be adjusted.  The rate for the renewal shall be 
provided by the Lessor at the time of the request and shall be accepted or rejected by the 
Lessee 60 days prior to the expiration of the initial term. 

3. Rent – As rent for the premises, and all rights granted herein, Lessee shall pay Lessor 
monthly a rent of Five Thousand Five Hundred dollars ($5,500.00), Payable in advance on 
the first day of the month.  The rate includes all CAM or operating expenses as this is 
a gross lease structure. Unless and until otherwise directed in writing by Lessor, all 
payments shall be made and payable to: DTW Lecanto LLC.   

4. Quiet Enjoyment – Lessor shall put Lessee in possession of the premises at the beginning 
of the term hereof, and Lessee, upon payment of the rent and observing the other covenants 
and conditions herein upon its part to be observed, shall peaceably and quietly hold and 
enjoy the premises. 

5. Maintenance and repairs – Lessee shall, at all times during the term hereof, and at its own 
cost and expense, maintain in good, safe and substantial order and condition, all buildings 
and improvements on the premises, including sole responsibility for replacement with the 
same kind and quality of any and all broken fixtures which cease to function during 
Lessee’s occupancy, ordinary use and wear, damage by accidental fire or unavoidable 
casualty only excepted; and to keep and maintain in good order and condition all glass in 
the leased premises, and in the event of damage thereto, replace with glass of equal quality.  
Landlord shall warrant and keep all interior mechanical systems in good condition for the 
term of this lease.   

6. Utilities and miscellaneous operational items – Lessee shall procure and pay for its own 
electric, water, telephone, and the like and shall hold Lessor harmless from any damage or 
failure to pay. 
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7. Fixtures – All fixtures on the premises as of the execution of this lease are the property of 
the Lessor and shall be maintained and repaired in the manner provided for in the 
“maintenance and repairs” section, above.  Lessee shall notify Lessor prior to placing on 
the premises any additional equipment or fixtures added by Lessee, and Lessee shall obtain 
from Lessor permission, in writing, prior to installing any fixtures that cannot be removed 
without damage to the premises.  Any fixtures or equipment installed by Lessee shall be 
installed and maintained at Lessee’s expense. 

8. Alterations – Lessee shall not make any alterations to the premises unless approved, in 
writing, by the Lessor.  Approval may be withheld for any reason. 

9. Advertising – It is hereby understood and agreed that any signs or advertising to be used, 
including awnings, in connection with the premises leased hereunder shall be first 
submitted to the lessor for approval before installation of same. 

10. Use of the premises – In its use of the premises, Lessee shall comply with all statutes, 
ordinances and regulations applicable to the use thereof, including without limiting the 
generality of the foregoing, the zoning ordinances of Citrus County, Florida, and all 
requirements of the Occupational Safety and Health Administration, if applicable.  Lessee 
shall not injure or deface the premises nor occupy or use, nor permit or suffer the premises 
or any part thereof to be occupied or used for any unlawful or illegal business, use or 
purpose, nor for any business, use or purpose which is extra-hazardous, nor in such a 
manner as to constitute a nuisance of any kind.  Lessee shall procure, pay for and maintain 
any licenses or permits required by any use by Lessee of the premises.  Lessee will use the 
leased premises for no purpose other than as an Office. 

11. Liability – Except for injury or damage caused by the willful acts of the Landlord, Lessor 
shall not be liable to Lessee for any injury or harm to any person occurring in or on the 
premises or for any injury or damage to the premises or to any property of the Lessee or to 
any property of any third person, firm, association, trust or corporation in or on the 
premises, except for injury or damage as aforesaid, and Lessee shall indemnify and save 
Lessor harmless from and against any and all suites, claims, and demands of any kind or 
nature, by and on behalf of any person, firm, association, trust or corporation arising out of 
or based upon any incident, occurrence, injury or damage which shall or may happen in or 
on the premises and from and against any matter or thing growing out of the condition, 
maintenance, repair, alteration, use, occupation or operation of the premises, for the 
installation of any property therein or the removal of any property therefrom. 

12. Liability Insurance – Lessee will maintain at its own cost and expense, comprehensive 
public liability insurance coverage in a sum of not less than One Million Dollars 
($1,000,000.00) with respect to death or injury to one or more persons, and in case of loss, 
destruction or damage to property shall be written on an “occurrence” basis.  Such 
insurance policies shall be verified by “Certificate of Insurance” on request and shall insure 
both Lessor and Lessee as their interests may appear and shall provide that they may not 
be cancelled or amended with ten (10) days written notice to the Lessor. 

13. Casualty Insurance – Lessor shall procure such insurance for the premises as it, in its sole 
discretion, as necessary, advisable or prudent.  To the extent permitted without prejudice 
to any rights of the Lessee under the applicable insurance policies, Lessor shall be held free 
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and harmless from liability for loss or damage to personal property of Lessee in the 
premises by fire, the extended coverage perils, vandalism and malicious mischief if and to 
the extent actually insured against, whether or not such loss or damage be the result of the 
negligence of Lessor, his employees or agents. 

14. Destruction or damage – In the event that the premises shall be destroyed by fire or other 
casualty and such destruction is not in any way due to any act, omission or negligence of 
Lessee, this lease shall automatically terminate without further act of either party hereto, 
except that Lessee shall be liable for and shall promptly pay to Lessor any rent then in 
arrears.  If only a portion of the premises be so damaged, which damage is such that the 
premises remain suitable for the intended use by the Lessee, this lease shall remain in 
effect, although there shall be an abatement of the rent, in proportion to the space rendered 
unusable. 

15. Access to premises – Lessor or its representative shall have free access to the premises at 
reasonable intervals during normal business hours for the purpose of inspection, for the 
purpose of showing the premises to prospective purchasers or tenants or for the purpose of 
making repairs which Lessee may be obligated to make hereunder but has failed or refused 
to make.  The preceding sentence does not impose upon Lessor any additional obligations 
to make repairs not otherwise provided for herein. 

16. Assignment/Sublease – Lessee shall not, without the prior written consent of Lessor, assign 
this lease or sublease the premises in whole or part. 

17. Mechanics Lien – In the event that the filing in the Citrus County Registry of Deeds of any 
notice of a builder’s, supplier’s or mechanic’s lien on the premises arising out of any work 
performed by or on behalf of the Lessee, Lessee shall cause without delay proper 
proceedings to be instituted to test the validity of the lien claimed, and before the end of 
the term to discharge the same by posting of bond or otherwise; and during the pendency 
of such proceeding such lien claimed, and before the end of the term to discharge the same 
by posting of bond or otherwise; and during the pendency of such proceeding such lien 
may continue until disposition of such proceeding, and after disposition thereof Lessee 
shall cause said lien to be released and discharged. 

18. Holding Over – In the event Lessee shall hold over after the expiration of the term hereof, 
such holding over shall not extend the term of this lease but shall create a month to month 
tenancy upon all the terms and conditions of this lease. 

19. Notices – Any written notice, request or demand required or permitted by this lease shall, 
until either party shall notify the other in writing of a different address, be properly given 
if sent by certified or registered first-class mail, postage prepaid, and addressed as follows: 
 
Lessor:  DTW Lecanto LLC 
  711 S Adolph Point  
  Lecanto, FL 34461 
 

Lessee:  CareerSource Citrus Levy Marion 
  683 S Adolph Point 
 Lecanto, FL  34461   
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20. Succession – This lease shall be binding upon and inure to the benefit of the heirs, 

executors, administrators, successors and assigns of the parties hereto. 
21. Waiver – Any consent, express or implied, by Lessor to any breach by Lessee of any 

covenant or condition of this lease shall not constitute a waiver by the Lessor of any prior 
or succeeding breach by Lessee of the same or any other covenant or condition of this lease.  
Acceptance by Lessor of rent or other payment with knowledge of a breach or default by 
Lessee under any term hereof shall not constitute a waiver by Lessor of such beach or 
default. 

22. Governing Law – This lease shall be construed and interpreted in accordance with the laws 
of the State of Florida. 

23. Force Majeure – Except as expressly provided herein, there shall be no abatement, 
diminution or reduction of the rent or any other charges payable by Lessee hereunder based 
upon, or claimed as a result of, any act of God, act of the enemy, governmental action, or 
other casualty, cause of happening beyond the control of the parties hereto. 

24. Default – If the Lessee shall neglect or fail to perform any of the covenants and agreements 
in this lease and on its part to be performed, and such default continues for a period of more 
than thirty days, after written notice thereof has been given to the Lessee specifying the 
particular default complained of (notice shall not be necessary if such default is in the 
payment of rent), and such default is not cured within such a period, or if the Lessee shall 
be declared insolvent, or shall be adjudicated a bankrupt, or shall assign for the benefit of 
creditors, or shall attempt to reorganize or compromise its debts under any section of the 
United States Bankruptcy Code, or if the premises shall be taken on execution, the Lessor 
may immediately, or any time thereafter, and without demand or notice, enter into and 
upon said premises and serve notice upon the Lessee to quit, whereupon this lease shall 
absolutely terminate and it shall be not defense to the Lessee that previous violations of 
any covenant have been waived by the Lessor, either expressly or by implication. Lessee 
agrees to pay the cost of collection and ten per cent attorney’s fee on any part of said rental 
that may be collected by suit or by attorney, after the same is past due. 
 
NO SMOKING POLICY. Tenant, or Tenant’s family or guests shall not smoke within 
premises. This includes smoking cigarettes, cigars, pipes or any other smoking device. This 
policy is in effect desire to mitigate (i) the irritation and known health effects of secondhand 
smoke; (ii) the increased maintenance, cleaning, and redecorating costs from smoking; and 
(iii) the increased risk of fire from smoking. Tenant acknowledges that Landlord/Agent’s 
adoption of a no smoking policy does not make the Landlord/Agent the guarantor of the 
Tenant’s health or of the smoke-free condition of the premises. 

Loitering Prohibited. Tenant and Tenant's employees and agents, clients and customers, 
shall not loiter in or on the entrances, corridors, sidewalks, lobbies, halls, stairways, 
elevators, or common areas for the purpose of smoking tobacco products or for any other 
purpose. Tenant and Tenant's employees and agents, clients and customers, shall not 
obstruct these areas but use them only as a means of ingress to and egress from the 
Premises.  Such violation shall result in immediate termination of this lease by Lessor. 
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Dated:       

 

IN WITNESS WHEREOF, the parties hereto have hereunto set their hands and seals the 
day and year first above written: 

Signed, Sealed and Delivered in the presence of: 

 

LESSOR:  DTW Lecanto LLC 

By __________________________                     

Witness#1      Witness #2 

             

 

LESSEE:  CareerSource Citrus Levy Marion 

By:      

Witness #1      Witness #2 
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REPORTING PERIOD: JUL 2023 - SEP 2023

ALL CENTER TRAFFIC – 106

One on one Initial Appointments Total – 61

Professionals – 28
Students – 33

In Person – 87%
Virtual – 13% 

WORKSHOPS CONDUCTED – 17 

Internship classes – 5
Healthcare – 3

Information Technology – 3

First Year Seminar – 3
Early Childhood Education – 2

STEM Club - 1

TOTAL ATTENDANCE FOR WORKSHOPS – 277 

Resumes reviewed and feedback provided – 122
80 of the 277 were reviewed twice before submitting

CANDIDATE OUTREACH: STUDENTS AND PROFESSIONALS

Information Not Available

CONFIRMED HIRES AVERAGE HOURLY WAGE

12 $26.58

TESTIMONIALS FROM STUDENTS & PROFESSIONALS

• I was struggling with my resume and the interview process and couldn’t land a job. I had gone on maybe 
15-20 interviews. I met with Anrea first and then Chris, who helped me revise my resume and improve my 
interview skills. Soon after I got a job. 

• Chris is very good at helping you narrow in on your job search and how you can best prepare. He goes over 
and above and even offered to look at my resume and send an email to his contact at Marion County 
Public Schools when I applied.

• Andrea was extremely professional in her assessments and recommendations, BESIDES being very kind 
and helpful. She is an incredible person to work with I would, I am already recommending her and the 
Talent Center to anyone looking for a job in Ocala.

• CareerSource helped me secure a career instead of just a job. I’m excited about coming to work every day 
and actually using my Bachelor’s Degree. 

Talent Center is an affiliate of CareerSource Citrus Levy Marion, an equal opportunity employer/program. CareerSource CLM is supported by the U.S. Department of Labor 
as part of awards totaling$8.7 million, revised annually, with no portion financed by non-governmental sources. All telephone numbers may be reached using TTY/TDD 
equipment via the Florida Relay System at 711. Auxiliary aids/services are available upon request in Spanish and to persons with disabilities. If you need accommodations, 
please call 844-354-9859, ext. 7879 or email tcaccommodations@talentcenter.org at least three business days in advance. CareerSource CLM is a proud partner of the 
American Job Center network and member of CareerSource Florida.30



 July 2023- September 2023
   Business Services Events

(Onsite, Offsite Virtual)        

                                 

Event Date Event Name Event Location County
7/11 VIP Care One Health Center Marion

7/17 FL Department of Agriculture & Consumer Services Chiefland Center Levy

7/19, 7/25 and 8/15 Amazon 14th Street Center Marion

8/17 Early Learning Coalition of Marion County Early Learning Coalition of Marion County Marion

Other Recruitment Events 7/2023 - 9/2023
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Citrus Levy Marion

Hiring Events by County 

PY 23-24

PY 23 - 24 Individual Events

Total Events: 10
Attendees: 173

Reported Hires: 70

PY 23 - 24 Job Fairs

Attendees: 283
Businesses: 47

PY 23-24 Partner Job Fairs
Attendees: 21
Businesses: 18

# of Events

Held
Attendees

Reported

Hires

July 6 72 45

August 3 73 18

Sept. 1 28 7
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Top 3 Hiring Events
Program Year 2023-2024

Reported Hires Not hired Attendees Total Attendees
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Jul-23 Aug-23 Sep-23

Citrus 86 32 24 1 1 3 147

Citrus - CF 30 7 11 0 1 0 49

Levy 22 6 7 1 2 1 39

Levy - CF 16 3 4 0 0 0 23

Marion 140 53 55 7 9 14 278

Marion - CF 100 24 37 3 1 5 170

TOTAL 394 125 138 12 14 23 706

10. Using the Parts of Speech

9. Establishing Self-confidence for Life

8. Using Punctuation Marks

7. Getting the Details Right: Spelling Basics

6. Being an Effective Team Member

12. Time Management: Quit Making Excuses and Make Time Instead

15. Getting Started with QuickBooks Pro 2017

14. Creating Well-constructed Sentences

13. Basic Business Math: Averages and Equations

11. Time Management: Ready, Set, FOCUS!

PY 20-21 PY 22-23
PY 2023-2024

SKILL UP USERS

1.Business (Administrative/Management)

2. Healthcare

5. Personal Care/Human Services

4. Information Technology

3. Entry Level Pathway - General

TotalLOCATION PY 21-22

Popular Courses

Popular Pathways

1. The Art and Science of Communication

5. Writing Effective E-mails and Instant Messages

4. Becoming More Professional through Business Etiquette

3. Abbreviating, Capitalizing, and Using Numbers

2. Be a Better Listener
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Job Seeker Report Region 10 Net Promoter Score

Net Promoter Score–Area/Region +80

Transactional Net Promoter Cumulative Report Calendar Year 2023 (Jan to Oct)

NET PROMOTER

Transactional Net Promoter Score By Office

Transactional Net Promoter By Service

Survey 

Snippet
“Treated me like I was the president of United States. They did everything they could there helped me quite a 
bit. They were definitely a blessing all of them. Thank you so much.”
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Employer Report Region 10 Net Promoter Score

Net Promoter Score–Area/Region +48

Transactional Net Promoter Cumulative Report Calendar Year 2023 (Jan to Oct)

NET PROMOTER

Transactional Net Promoter Score By Employer Service

Transactional Net Promoter By Employer Size

Survey 

Snippet
“Not really any one’s fault that i can not find a floral designer because not too many people know the art 
anymore.”
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Candidate Report Talent Center Net Promoter Score

Net Promoter Score +100

Talent Center Cumulative Report Program Year Jan to Oct 2023

NET PROMOTER

Comments

It was so nice to meet Chris. He helped 

me update my resume. Provided me with 

a link to help me improve my skills to 

further my career. Chris listen to what I 

was looking for in career and the salary I 

was looking for.

I was struggling with my resume and the 

interview process and couldnâ€™t land a 

job. I had gone on maybe 15-20 

interviews. I met with Andrea first and 

then Chris, who helped me revise my 

resume and improve my interview skills. 

Soon after I got a job

Chris is very good at helping you narrow 

in on your job search and how you can 

best prepare. He goes over and above 

and even offered to look at my resume 

and send an email to his contact at 

Marion County Public Schools when I 

applied.

After meeting with Chris Wilkinson, I was 

contacted shortly after to be 

recommended to a government position, 

which is what I was looking for. Two 

weeks later I was interviewed for the 

position, and shortly after was hired.

Mr Wilkinson is very professional, 

attentive and punctual.

He always goes above and beyond and 

always very helpful

Career Source helped to secure a career 

instead of just a job. Iâ€™m excited 

about coming to work every day and 

actually using my Bachelorâ€™s 

Degree.

Andrea was extremely professional in her 

assessments and recommendations, 

BESIDES being very kind and helpful.

She is an incredible person to work with

I would, I am already recommending her 

and the Talent Center to anyone looking 

for a job in Ocala.

Helpful, kind, motivating

She is incredibly helpful, knowledgeable 

and KIND! Not only did she provide me 

with excellent resume guidance, but she 

saw the HUMAN in me and was very 

supportive and encouraging. I am so glad 

to have met her!

Andrea is a great support. She listens 

and reminded me of my goals throughout 

the process. She reminded me to stay 

true to what I wanted personally and 

professionally. She often times worked 

late trying to find me job leads.

Andrea is professional and friendly. She 

made me feel comfortable as soon as I 

met her. I appreciate how knowledgeable 

Andrea is regarding resumes. She gave 

me tools and ideas to update my 

resume. She was excellent.35



JUL AUG SEP YTD

14th Street 12,049    1,114  1,283  1,116  3,513

Lecanto 4,436      407     475     422     1,304

Chiefland 2,043      153     184     214     551

Talent Center 330         24       34       36       94

MCC 1 -          -      -      -      0

MCC 2* 375         4         21       9         34

Total 19,233    1,702  1,997  1,797  5,496    

Citrus 6,576      729     885     900     2,514

Levy 1,210      223     206     224     653

Marion 13,697    2,023  2,181  2,155  6,359

Other 1,006      125     114     86       325

Total 22,489    3,100  3,386  3,365  9,851    

JUL AUG SEP OCT

14th Street 629         598     779     937     

Lecanto 276         298     336     326     

Chiefland 352         191     155     207     

Talent Center 35           34       85       29       

JUL AUG SEP OCT

Citrus 1,442      956     890     933     

Levy 282         165     210     170     

Marion 3,801      1,996  2,088  2,045  

Other 2             164     158     167     

Center Traffic
PY 22-23

PY2023 2024

Center Traffic

Online Traffic

Traffic

1,114 
1,283 

1,116 

407 475 422 

153 184 214 

24 34 36 

JUL AUG SEP

14th Street Lecanto Chiefland Talent Center

729 
885 900 

223 206 224 

2,023 
2,181 2,155 

…
114 86 

JUL AUG SEP
Citrus Levy Marion Other
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