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CAREERSOURCE CITRUS LEVY MARION
Education and Industry Consortium

MINUTES

DATE: August 29, 2024
PLACE: CareerSource CLM

2703 NE 14t Street, Ocala, FL 34470
TIME: 9:00 a.m.
MEMBERS PRESENT MEMBERS ABSENT
Ashley Shorb Dr. Ann Hembrook
Bob Rutemiller Chris Formisano
David Roland Eric Willis
Dr. Jennifer Fryns Marci Olinger
Joe Corley Rachel Gibbs
Rebecca Johnson Tim Gilbert

Tanya Taylor
Other Attendees
Rusty Skinner, CSCLM Cira Schnettler, CSCLM
Dale French, CSCLM
Cory Weaver, CSCLM
Melissa Saco, CSCLM

CALL TO ORDER
The meeting was called to order by Joe Corley, Chair, at 9:01 a.m.

ROLL CALL
Cira Schnettler called roll and a quorum was declared present.

APPROVAL OF MINUTES
David Roland made a motion to approve the minutes from the May 29, 2024, meeting
with the correction. Jennifer Fryns seconded the motion. Motion carried.

PRESENTATION
Cory Weaver gave a presentation on completion rates by industry.
Below are highlights from the discussion throughout the presentation:
e Healthcare
0 There continues to be a need for medical assistants.
= Taylor College, WTC, and Rasmussen all offer medical assistant
programs.
o0 WTC has an RN program in development to be launched in the 2025-2026
program year.




e Construction
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CF, MTC, and WTC have welding programs that teach lower and upper-
level skills. This pathway is very popular.

All three counties offer construction programs.

Pre-apprenticeship programs provide a one-year credit to the individual
when they transition to a certified apprenticeship program. Pre-
apprenticeship programs generally are only education based without
employment. Apprenticeships programs offer employment with hands on
learning.

The manufacturing industry also needs electricians as processes become
more automated.

Programs that offer SCADA and PLC certifications are needed.

WTC has had success placing students out of their automation program.
CF has been working with local high schools to create a pathway through
the Associate of Science Engineering program.

Levy County Schools is offering a horticultural program to students with a
focus on landscaping. CLM staff and Levy County Schools
representatives will meet to further discuss.

e Education
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Increased wages for teachers in Citrus County is attracting more
applicants.

Levy County Schools will research adding a CPR component to their
education pathway.

CLM and CF have partnered to create the Temp to Perm plan, where CLM
provides funding to teachers that need to finish their required classes and
testing to become a permanent teacher. Approximately 30 — 40 teachers
have been successful in the program.

Other needs include CTE, Math, and AG teachers.

There are challenges drawing individuals out of the industry to teach due
to non-competitive wages.

e Manufacturing
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Marion County has successfully created a well-rounded manufacturing
education program. The success of their program is largely driven by
demand. There are challenges duplicating the programs in other parts of
the region due to lack of demand. Levy County focuses on boat welding
and Citrus County does not have a strong demand for manufacturing
skills.

Industry demands in other parts of the State may need to be evaluated.
Education programs may occur in our area, but labor demand may extend
outside of the local area.

e Logistics
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CDL Dirivers are always in high demand.

There is currently a program at Westport High School.

Many trucking companies provide certifications through education
programs they offer.

Recruiting opportunities have also been identified in transitioning military.



e Professional

0 There is declining interest in IT among high school students.

0 There has been an increase in certifications for Cyber Security.

o CF offers an AS in Office Administration. The program is popular for
individuals working in smaller companies that need their office
administrator to handle a variety of tasks versus a larger company where
staff are more specialized in their positions.

e Talent Supply and Talent Supply - Inflow/Outflow
o There is a gap growing between unemployed individuals and job ads
placed by companies.
0 Attendance at job fairs is also increasing.
o CLM offers custom business training to employers that would like to
reshape the skillset of a company’s existing employees.
0 There is a 50% outflow of labor force to areas outside of the CLM region.

e Wrap Up
0 Members were provided with a survey to complete. Responses will be
used to shape the next presentation.

DISCUSSION ITEMS
None

PUBLIC COMMENT
None

MATTERS FROM THE FLOOR
None

ADJOURNMENT
There being no further business, the meeting adjourned at 10:09 a.m.

APPROVED:
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