
 
 
 

OUR VISION STATEMENT 
To be known as the number one workforce resource in the state of Florida by providing constructive tools 

and professional supportive services that are reflected in the quality of our job candidates and               
meet the needs of the business community. 

. 

CareerSource Citrus Levy Marion 
2703 NE 14th St. 
Ocala, FL 34470 

 
 

 

 

 

 

 

MARKETING AND OUTREACH COMMITTEE 

AGENDA 

Wednesday, August 21, 2024 – 9:00 a.m. 

Zoom Meeting:   https://us02web.zoom.us/j/87035880275 

Phone No: 1-646-558-8656 (EST) Meeting ID: 870 3588 0275 
   

Call to Order 
Roll Call 
Approval of Minutes, May 22, 2024 
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A. Jones 
C. Schnettler 
A. Jones 

   

DISCUSSION ITEMS 
State Update 
Workforce Issues that are Important to Our Community 
WIOA Plan 

 
 
 

 
R. Skinner 
R. Skinner 
C. Weaver 

   

PUBLIC COMMENT   
   

ACTION ITEMS 
None 

 
 

 
 

   

PROJECT UPDATES 
Event Report 
Marketing and Outreach Report  
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MATTERS FROM THE FLOOR   
   

ADJOURNMENT   
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CAREERSOURCE CITRUS LEVY MARION 
Marketing and Outreach Committee 

 

MINUTES 
 

DATE:  May 22, 2024 
PLACE: 2703 NE 14th Street, Ocala, FL 34470 
TIME:  9:00 a.m. 
 

MEMBERS PRESENT MEMBERS ABSENT 
Al Jones, Chair Kim Baxley 
Darlene Goddard  
Kathy Judkins  
John Murphy  
Staci Bertrand  
  
OTHER ATTENDEES 
Rusty Skinner, CSCLM Cira Schnettler, CSCLM 
Dale French, CSCLM  
Cory Weaver, CSCLM  
Laura Byrnes, CSCLM  
 

CALL TO ORDER 
The meeting was called to order by Al Jones, Chair at 9:04 a.m. 
 

ROLL CALL 
Cira Schnettler called roll and a quorum was declared present. 
 

APPROVAL OF MINUTES 
Staci Bertrand made a motion to approve the minutes from the February 21, 2024, 
meeting. Darlene Goddard seconded the motion. Motion carried. 
 

DISCUSSION ITEMS 
State Update 
Rusty Skinner updated the committee on the following items: 

• The State invited local boards to volunteer to be in the next phase of regional 
planning. A letter of intent was sent yesterday informing the State of our interest to 
volunteer.  We have been notified that our regional plan request was accepted.  We 
will begin implementation starting July 1. 

• Annual State monitoring was conducted last week.  We are in review of the identified 
issues. Overall, the monitoring was a success. 
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Workforce Issues that are Important to Our Community 
There were no items presented. 
 

PUBLIC COMMENT 
None 
 

ACTION ITEMS 
None 
 

PROJECT UPDATES 
Event Report 
Cory Weaver highlighted items from the Event Report. She noted increased attendance 
at hiring events and job fairs.  This is a shift happening in workforce trends that will be 
watched going forward. The Marion County Youth Job Fair had record attendance with 
249 young adults attending.  The Citrus County Youth Job Fair was also well attended.  
Our next events will include general job fairs. 
 

Marketing and Outreach Report 
Laura Byrnes highlighted a variety of marketing activities that occurred in the quarter. 
She noted the below: 

• The What We Do brochure highlighting all aspects of our business will be in print 
as well as digital on our website. 

• There has been very good reach and engagement on our social media platforms.  
An intern has joined the Communications team. They will be learning about and 
assisting with social media management. 

• The Heart of HR Conference was very successful. 
• Committee members were welcomed to join the Phoenix Rising youth graduation 

on June 27. 
 

MATTERS FROM THE FLOOR 
Staci Bertrand shared that Duke Energy will be hosting and sponsoring a pilot program 
called Power in the Community at Forest Middle and High School.  The program will be 
focused on utility-based AI exploration.  There will also be a Youth Energy Academy 
held in July.   
 

ADJOURNMENT 
There being no further business, the meeting was adjourned at 9:40 a.m. 
 
APPROVED:             

3



 July 2023- June 2024
   Business Services Events

(Onsite, Offsite Virtual)        

                                 

Event Date Event Name Event Location County
4/10 VIP Care Hiring Event One Health Center Marion

4/25 Florida Department of Corrections Hiring Event Marion Correctional Marion
5/1 Coke Florida Hiring Event 14th Street Marion

5/15 CSL Plasma Hiring Event 14th Street Marion

5/21 RealTruck Hiring Event RealTruck Marion

5/30 Early Learning Coalition Hiring Event Early Learning Coalition Marion

6/25 Citrus Government Hiring Event Citrus Government Complex Citrus

Other Individual Hiring Events 4/2024 - 6/2024

3 3
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Citrus Levy Marion

Job Fair and 
Hiring Events by County 

PY 23-24

PY 23 - 24 Individual Events

Total Events: 37
Attendees: 1330

Reported Hires: 320

PY 23 - 24 Job Fairs

Attendees: 846
Businesses: 135

PY 23-24 Partner Job Fairs
Attendees: 21
Businesses: 18

# of Events
Held

Attendees Reported
Hires

July 6 72 45
August 3 73 18
Sept. 1 28 7
Oct. 3 188 27
Nov. 1 12 3
Dec. 1 31 4
Jan. 5 302 92
Feb. 5 110 36
Mar. 2 27 20
Apr. 3 72 22
May 5 186 32
June 2 229 14
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Top 3 Hiring Events
Program Year 2023-2024

Reported Hires Not hired Attendees Total Attendees
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OUTREACH HIGHLIGHTS
COMMUNICATIONS AND MARKETING | AUG. 21, 2024
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PROGRAMMATIC & DOMINANT DISPLAY
Reach target audience anytime, anywhere, on any device,

based on their online interests and behaviors

SEARCH RETARGETING
Reach target audience based on their keyword searches

GEOFENCING 
Custom polygons around frequently visited locations 

EMAIL OUTREACH
Custom emails delivered and redeployed to 18-24-year- olds

and those 40+ to reach parents and grandparents 

DIGITAL & PRINT 
Banner display ads as well as traditional 

EARNED MEDIA
Feature story and column6



FUTURE READY CAMPAIGN OUTCOMES
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FUTURE READY EARNED MEDIA
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FUTURE READY PLACED MEDIA
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Your paragraph text

https://careersourceclm.com/targeted-occupations10



Virtual recruiting opportunity that showcases top 
Information Technology graduates who are ready for hire

Talent Connection is presented by the Talent Center
in partnership with the College of Central Florida

Wednesday, Sept. 18 beginning at 10 a.m. 
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PRYB GRADUATION
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SUMMER
JOB FAIR
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UPCOMING
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WCLM LIVE BUSINESS SHOWCASE 

JUNE AutoZone
{1,900+ Plays]

JULY  Summer Job Fair
Community Home Project
[697 Plays]
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IN THE NEWS
careersourceclm.com/in-the-news

[8 Releases | 27 News Features]
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Total Followers: 1,132

SOCIAL MEDIA / DIGITAL STATS

@CareerSourceCLM

Total Followers: 3,061 Total Followers: 1,905

UniqueVisitors: 123
Impressions: 11,877

Reach: 13,100 Reach: 48,204

Reach: 
2,291

Reach: 
3,538

Reach: 
2,387
AutoZone
Business
Showcase

Shares: 
20

Summer
Job Fair

Engagement Rate: 10.9% Engagement Rate: 2.5%
Engagement Rate: 9.6%+120  Page likes  

+147  Follows
+52 page likes 
+242 Follows +53 followers  

+175 subscribers  

Total Subscribers: 2,086

Open Rate: 25%  (Past 60 days)

Open Rate: 25.17%*

Click Rate: 2.94%  (Past 60 days)

Click Rate: 2.79%*

@CareerSource-
Citrus-Levy-Marion

MailChimp (Weekly)

According to Intuit and Mailchimp*

Average Rates for
the Nonprofit

Industry Sector

Best Post Best Post Best Post

Last 90 days
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