Program Year 2024-2025 Unrelated Contracts over $35,000

Name Description Date Expires Amount Comments

Eckerd Service Provider 7/1/2024 6/30/2025 $870,608.00 Renewable until 6/30/2025
Southern Indiana Works One Stop Operator 7/1/2024 6/30/2025 $75,000.00 Renewable until 6/30/2027
College of Central Florida Education Partner 7/1/2024 6/30/2025 $200,000.00 Renewable until 6/30/2025
Underwood Sloan and Associates Service Provider 7/1/2024 6/30/2026 $50,000.00 Renewable until 6/30/2026
DTW Lecanto Lecanto Office Lease 1/1/2024 12/1/2024 $66,000.00
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The Citrus Levy Marion Regional Workforce Development Board, Inc., d/b/a CareerSource Citrus Levy
Marion, hereby modifies the contract for Eckerd Connects, under the Workforce Innovation and Opportunity
Act (WIOA). This modification will affect the contract numbered PY21-LOA-06 and will be in effect on July 1,
This modification designates the continuance of contract operations to the service provider Eckerd
Connects for the program year July 1, 2024, through June 30, 2025. The continuance of this contract provider
was approved by the CareerSource Citrus Levy Marion board on June 5, 2024, and will remain in effect for
the life of agreement which is set to expire on June 30, 2025. The requested representative with signatory

2024.

CONTRACT MODIFICATION -4

authority on this agreement shall be Randall W. Luecke, Chief Financial Officer.

This modification contains the Contractual obligation for a total amount not to exceed $870,608.00 which shall

be reimbursed by the Grantee for the provision of services as outlined in the contract.

The following Exhibits of the contract are modified as stated below: Either No Change or Changed.

1
2
3
4
5.
6
7
8
9

10.
11.
12.
13.
14.

15.

16.

Contract Dates (Exhibit 1): Changed

. Scope of work (Exhibit 11): Changed

. Budget (Exhibit IIl): Changed

. Performance Reguirements (Exhibit IV): Changed

Job Descriptions & Resumes (Exhibit V): Changed

. Salary Structure (Exhibit VI): Changed

. REP Page Noting Option to Renew (Exhibit VII): No Change

. Report of Additional Funding/Expenditures (Exhibit VIII): No Change

. Sub-recipient DUNS number and Federal Award ldentifiers (Exhibit 1X): Changed

Authorization to Incur Travel (Exhibit X): Changed

Contract Disclosure Statement (Exhibit XI): Changed

Signature Page: A new signature page is attached for signatures for this modification.

This contract Modification Number 1 will be effective no sooner than July 1, 2024.

This contract modification will be included in the contract as referenced and will be attached to the
contract as Modification Number 4 for contract number PY21-LOA-06.

The remainder of the contract not modified by this contract modification shall remain in full force
and in effect.

Stevens Amendment: This contract is funded 100% through funding from the Department of

Labor. No portion of this contract contains non-Federal funding.
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EXHIBIT | — Contract Dates

July 1, 2024 through June 30, 2025
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Statement of Work/Scope of Work

EXHIBIT Il - Statement of Work/Scope of Work

Program Summary/Objective: Program objective for the Contractor is to help youth develop lifelong skills,

while overcoming obstacles and barriers, through a seamless integration of case management and workforce
preparation services in the Citrus Levy Marion workforce region (region 10). The Contractor will ensure
accessibility of services to at-risk youth in Citrus, Levy and Marion counties. This will be accomplished
through partnerships with the workforce system, educational partners, community and social service
agencies and organizations. Objectives/quantities are outlined in the below services/work plan.

Services/Work Plan: The Contractor will provide services to the existing carryover caseload of

approximately 90 participants and will recruit and enroll 85 additional out-of-school participants during
the 2024-2025 program year throughout the three-county area. Eckerd Connects will enroll based on
WIOA (Workforce Innovation and Opportunity Act) standards of no less than 75% out of school
participants. The contractor will serve a total of 175 participants (90 rollovers; approximately 25 of the
90 rollover candidates who were enrolled in YouthBuild/WIOA for intensive services.+ 85 new
enrollments) The contractor staff will provide follow-up services to approximately 90 young adults during
this program year. An enrollment is defined by determining Workforce Investment Opportunity
Innovation Act (WIOA) eligibility and creating participation in the State system.

In addition to the youth services, the contractor will collaborate with CareerSource Citrus Levy Marion
(CSCLM) with efforts to assist in other service areas at the Chiefland office location in Levy County to meet
its service needs. The contractor will contribute approximately 50% of staff time under Adult/DW funding
to perform such duties with the CareerSource Levy County Chiefland location. Contracted staff that is
housed in the Chiefland office will provide Adult and Dislocated Work services to eligible adults. CSCLM
will provide the training components and supervision with the other service areas of this assigned staff,
along with the assistance of Eckerd Connects. The Contractor will follow CSCLM policy and procedures
within these assigned areas of need.

Upon enrollment into the program, Contractor staff will enter accurate and timely information on the
participants profile in Employ Florida (EF). The individual’s academic abilities and career interests will be
used to develop an Individual Service Strategy (ISS) that will outline the activities and goals that will be
established with the participants to assist them in attaining a youth positive outcome as defined by the
WIOA performance measures. As the participant progresses in the program and/or their interest changes,
the ISS will be modified to reflect such changes. Goals will be entered and managed according to Florida
COMMERCE (FC) and CSCLM program policy and guidance. Literacy and numeracy pre-test and post-test
data will be entered for all participants. Contractor will offer participants an orientation to WIOA program
services, provide objective assessment, basic skills assistance, employability skills, occupational skills
training per eligibility, opportunities to identify a career pathway that may lead to nationally recognized
credential attainment, job shadowing, work experience, placement assistance, follow-up services and
access to the 14 WIOA program elements. These services will be outlined in the participants Individual
Service Strategy (ISS). The ISS will be regularly monitored, maintained, and updated by case management
staff.
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Statement of Work/Scope of Work

Community Outreach: It is expected that the Contractor will participate in a variety of community events

and conduct regular outreach to community contacts, including young adult groups, churches, schools,
juvenile justice officials, and families to recruit eligible participants. The Contractor will also participate in
a variety of job seeker and employer events to meet the demand of local industry to recruit, hire, train,
and retain the local workforce. The Contractor will also coordinate all public information activities with
the director of operations. The Contractor staff will meet regularly with CSCLM director of operations or
other designee to coordinate the origination, production, and distribution of all marketing material for
CSWB'’s (CareerSource Workforce Board) young adult program, which will include the CSWB, and ADA
(Americans with Disabilities Act) required information. The CSCLM logo will be utilized on all marketing
materials related to the promotion of young adult workforce services. These provisions do not apply to
the Contractor’s company or corporate marketing materials or activities that do not relate to the local
project.

Availability of Services: The Contractor will offer services on a year round basis. Services for out-of-school

will be provided five days a week and accommodate individual participant schedules. Services will be
offered at a minimum from 8 a.m. -5 p.m.

Locations will be identified throughout the three county area and will be regularly updated on all program
communication. At a minimum, it is expected that the contractor will locate within CareerSource Citrus
Levy Marion One Stop Centers. Additional community-based locations, such as Howard Academy, MTC
(Marion Technical College), WTC (Withlacoochee Technical College), Taylor College and CF (College of
Central Florida) may be used to increase service delivery to hard to serve communities as needed.
Contractor will continue to do outreach with the community to find additional community-based locations
to provide services.

Recruitment: The Contractor project staff will network within the Citrus Levy Marion County community
to identify and recruit WIOA eligible youth, ages 16 to 24, with a primary emphasis on out-of-school
youth ages 18-24. The outreach and recruitment of youth and young adults will include, but are not
limited to, social media, word of mouth, face to face visits to community events, recruitment flyers, and
school connections. If it is in the best interest of a referred participant to obtain services elsewhere,
Contractor staff will make appropriate referrals. Participants that are not eligible for WIOA will be referred
to appropriate partners. All recruitment marketing tools developed by the Contractor will be submitted to
Workforce designee for final approval prior to use.
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Statement of Work/Scope of Work

Target Group(s): The Contractor focus is to provide services to targeted groups that are WIOA eligible
and participants that are facing one or more of the following categories according to Training and
Employment Guidance Letter (TEGL) 21-16:

e Aschool drop-out e Homeless individual or runaway

e Youth within age of compulsory school e Infoster care or aged out
attendance but not attended school for at e Pregnant or parenting youth
least most recent complete school year e Anindividual with a disability
calendar quarter. e An offender

e Recipient of secondary school diploma or e A low -income individual who requires
recognized equivalent who is low income additional assistance enter or complete an
individual and either: Basic skills deficient or educational program or to secure or hold
An English language learner employment.

Eligibility Assessment/WIOA Registration: All participants must be WIOA eligible to receive young adult
workforce services. Ineligible participants will be referred to CareerSource Citrus Levy Marion (CSCLM)

and/or other community partners for other opportunities as appropriate. Not all participants will be
suitable for workforce services. The Contractor staff will gather all required eligibility documents,
determine eligibility, and input the information into the management information system (EF). Cases will be
checked and reviewed by Eckerd Connects management/lead team for eligibility and accuracy prior to
being data entered into EF. The Comprehensive Adult Student Assessment Systems (CASAS) or Test of
Adult Basic Education (TABE) will be used only for basic skills assessment to establish standardized Reading
and Math grade levels.

Assessments: Upon participation selection, Contractor staff will facilitate intake and assessments through
appropriate resources to include an assessment to determine interests, values, aptitudes, and
preferences. The Contractor will examine the participant’s work experience, basic skills levels, career
interests, and career aptitudes that will lead to identifying career pathways. This will also help staff
members in developing the ISS with the participant to identify which WIOA elements will help them
become successful in finding employment or enrolling into secondary education. Participants may
receive Career Pathway exploration, Basic Skills, Occupational Skills Training, Work Readiness Training and
Work-Based Learning, Placement and Follow up Services based on their needs which will be determined
from various assessments and/or one to one assessment. The Contractor’s staff will conduct a
comprehensive Objective Assessment Summary of each participant’s needs to identify barriers or
hardships that may exist and need to be addressed prior to pursuing comprehensive services, including
training opportunities. Staff will also review assessments, including CASAS or TABE, and other diagnostic
testing such as RIASEC to determine if a participant has the academic aptitude and interest to pursue
training services.

Development of an Individual Service Strategy: Once eligibility determination has been made,

participants will work with their own career coaches for development of an Individual Service Strategy
(ISS) and develop goals to complete while enrolled. Goals will be monitored through assigned
corresponding activities via case management, ISS planning and use of Employ Florida. The Career Coach

PY21-LOA-06



Statement of Work/Scope of Work

assesses each participant enrolled in the program to deliver effective services resulting in growth and
development in the timeframe that is most appropriate for everyone. Since our instruction is targeted
and individualized, we precisely identify participant needs and help determine a relevant pathway to
success. We will use Motivational Interviewing techniques to ascertain service objectives, academic levels,
goals, interests, skill levels, abilities, aptitudes, supportive services, barriers, and strengths.

Our in-depth interview process includes a review of basic and occupational skills, prior work experience,
employability potential and developmental needs. Assessment results are incorporated into the
collaborative plan created by the participants and the Contractor staff, which is constantly reviewed and
updated. The Career Coach, in partnership with each participant, develops an Individual Service Strategy
(ISS). The ISS considers each participant’s career and educational goals, training and employment
ambition, assessment results, educational backgrounds, barriers to employment, and supportive service
needs, while establishing clear objectives designed to empower participants while propelling them toward
individual achievement.

ISS goals are comprehensive, including scheduled activities, timeframes for goal achievement, and specific
action steps that will allow each participant to meet his/her objectives. Goals are developed
collaboratively, with the participant identifying the best avenue for achieving success and Contractor staff
providing guidance and insight regarding available resources. The ISS planning process concludes with a
variety of services and a defined action plan for implementing activities that will achieve success. The
Career Coach provides ongoing assessment of participants’ capabilities and supportive service needs and
updates the ISS, as necessary.

Virtual Instruction Option:
Virtual (remote) instruction may be offered, where workshops may be scheduled for direct instruction,

with a facilitator leading the training via telephone or internet Q&A response to polls, and or discussion
via telephone. Virtual instruction may also include a pre-recorded workshop, with handouts and training
activities that may have to be submitted via a screenshot or email response. The Contractor has identified
below the type of instruction available for the participant to engage in based on needs and resources
available. Any service needed will be identified in the ISS and documented in case file with activities and
case noted in the EF system. The size of these trainings may vary, but typically are between 1-15
participants.

Blended model instruction may be offered to allow participants the opportunity to complete base level
course work and reading on their own time using virtual formats; however, it may be required for them
to report to a live training session for test administration, interactive assignments, and lessons. The size
of these trainings may vary, but typically are between 1-10 participants.

Work Readiness Skills: Contractor staff will offer small group and/or one-on-one pre-employment

workshops, using facilitator led, interactive workshops to participants to increase his/her knowledge in
workforce development to include, but not limited to: health and safety precautions (hygiene) which may
include Safe Staff Food Handler training, career pathway occupational trainings, effective job search
techniques, working effectively with others, stress and time management, labor market, financial literacy,
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Statement of Work/Scope of Work

interviewing skills, resume preparation, appropriate work attire, and effective employee skills to advance
and retain employment. Individual guidance to participants may also be provided with work readiness
training skills in addition to or in lieu of small group workshops. Based on reports from community training
sites all participants will be provided training on taking initiative in the workplace during their work
readiness skills training with Develop U.

Career Pathways Exploration: Within Work Readiness Training, Contractor staff will provide each

participant with an opportunity to explore career options, understand the local labor market information,
and how it can inform the selection of a career cluster, field, or pathway. The ISS will be developed to
support the participant’s needs and goals. The participant will have the opportunity to receive training
based on career clusters or pathways including but not limited to:

» Hospitality/Tourism » Retail/Sales » Administrative
» Health Sciences » Construction » Manufacturing

Occupational Skills Training: Contractor staff may offer occupational skills training as it relates to career

pathways. Occupational Skills training can be provided by referring to the CareerSource Florida Master
Credential list, found in the link below:

https://careersourceflorida.com/boardroom/florida-credentials-review-committee/master-credentials-

Jist/

Examples of the Occupational Skills training that may be provided can be found in the list below:

e HBI PACT (Pre-Apprenticeship

e Certificate Training) CORE

e HBI PACT Carpentry

e  GED/High School Diploma

e Fiber Optics Technician

e Other Approved local in demand Occupational Trainings as listed on the approved Targeted Occupational List
e Other Approved National Credential Certifications as listed on the CareerSource Florida Master Credential List

Contractor may also incorporate activities (guest speakers, field trips, tours, job shadowing) that will expose participants
to the skills and learning needed to pursue employment opportunities within those industries.

Contractor will ensure all participants attend a live or virtual tour of the CareerSource Center to familiarize themselves
with available services, staff, and standard office operations before completion of their programs. Participants will have
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opportunities throughout their programs to attend employability skills seminars and job fairs, conduct job searches,
interview with potential employers, and attend motivational presentations conducted by trained professionals providing
career exploration, job search techniques, and job retention strategies as available with CareerSource. This early
introduction to CareerSource will provide a clear understanding of the services available through CareerSource to
meet their future workforce needs.

Measurable Skills Gain: The Contractor will provide annual documented skills gains to a minimum of 80% of participants
that are enrolled in triggering activities (i.e., 416, 429, 430, etc.) in one of the following activities: adult/basic education,
basic skills/tutoring, or occupational skills training. Completion with one of the skill or achievement types available are
the following:

Educational Functioning Level (EFL): [Achievement of at least one educational functioning level of a participant in an
educational program that provides instruction below the post-secondary level]

Attainment of high school diploma or its recognized equivalent: [Achievement of High School Diploma or General
Equivalency Diploma]

Secondary or Post-secondary Transcript/Report Card: [Transcript or report card that shows a participant is achieving the
state units’ academic standards]

Training Milestone: [Satisfactory or better progress report, towards established milestones from an employer/training
provider who provided training ex: completion of OJT, completion of one year of an apprenticeship program]

Skills Progression: [Successful passage of an exam that is required for a particular occupation, progress in training
technical or occupational skills as evidenced by trade related benchmarks such as knowledge-based exams]

All forth mentioned MSG’s will be documented in EF in accordance with the CareerSource Citrus Levy Marion local
operating policy.

Basic Skills Tutoring/Remediation: Contractor staff will incorporate various methods to provide basic skills remediation;

tutoring and study skills training that will lead to literacy and numeracy skill increases and/or preparation for participants
obtaining their GED/High School Diploma improving their basic skills literacy. The Contractor will utilize various methods
to include print materials and online remediation resources, alternate adults’ high school diploma options, as well as
referrals to local adult education centers and dropout recovery alternative.

Literacy and numeracy levels will be monitored for all participants determined basic skills deficient at registration and
participants who do not possess a high school diploma or GED at enroliment. If the participants are basic skills deficient,
progress and attainment data will be entered and monitored in EF.

Additional Online Training: Work Readiness Preparation, Career Pathways Exploration, Occupational Skills Training and

Basic Skills Tutoring/Remediation can be provided through use of Metrix Learning an approved online learning
management system that helps jobseekers upgrade their skills and gain certifications to secure employment, found in
link below:

https://careersourcecim.metrixlearning.com/

Required WIOA program elements available: The following 14 WIOA youth program elements are made available to each

9
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participant during the program. These are independently driven by the participants needs. Any service needed will be

identified in the ISS and documented with case notes in the EF system. Refer to WIOA Required Program Elements Table

Exhibit “A” below:

Table Exhibit A:

WIOA Required Program

Elements

Provider / Referral
Agency

Instructional Activities

1. Tutoring, academic remediation;
study skills training, and instruction
leading to secondary school
completion, including dropout
prevention strategies

Eckerd Connects / Public
school partners (Marion,
Citrus and Levy County
School Boards to include
Marion Technical College
and Withlacoochee
Technical College)

Computer based training / instructor facilitated GED
Practice, GED Prep materials, Practice GED exams, Metrix
Learning (online) and Khan Academy (online) as an online
instructional teacher-aided tool that is also used as a one-
to-one instructional resource with minimal guidance.

2. Alternative secondary school
offerings

Eckerd Connects /Public
school partners (Marion,
Citrus and Levy County
School Boards Alternative
Programs)

Florida Sunshine State Standards

3. Summer employment
opportunities directly linked to
academic and occupational learning

Eckerd Connects /
Community Business
partners, Community Based
Organization (CBO’s), and
Faith Based Organizations
(FBO’s)

Year-Round Services will be documented by Eckerd and
summer work experience opportunities may be offered
based upon assessed need

4. Paid and unpaid work experiences,
including internships and job
shadowing

Eckerd Connects
/Community Business
partners, CBO’s, FBO's

Eckerd documented Work Experience activities

5. Occupational skills training

Approved Training Provider
Partners

Various - Based on identified occupations/career fields on
the Targeted Occupations List with Approved Nationally
Recognized Training Providers

6. Leadership development
opportunities, including such
activities as positive social behavior
and soft skills, decision making,
teamwork, etc.

Eckerd Connects/ in
connection with various
community partner
agencies and employers.

Employability Skills, Life Skills instructor led or online
curriculum through use of approved online training
provider Metrix Learning that includes leadership
development, nutrition, family planning, substance abuse
prevention, health, and safety.

7. Supportive Services

Eckerd Connects/ in
connection with various
partner agencies and/or
employers

Independently driven by participant needs. Supportive
services for interview attire, educational training, and
employment activities such as gas cards, bus passes, and
other emergency assistance
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8. Adult mentoring for at least 12
months

Eckerd Connects/ in
connection with partner
agencies and employers

Career Coach may provide mentoring during enrollment
and in follow-up

status. Independently driven by participant needs; Case
managed and documented. Volunteers from outside
agencies may be considered as mentors.

9. Comprehensive guidance and
counseling

Eckerd Connects will refer
to community agencies

Ongoing intensive case management to include additional
counseling and guidance as needed

10. Follow-up services no less than 12
months after exit

Eckerd Connects

Independently driven by participant needs. Contact with
participant, employer, post-secondary entities, job
retention coaching, academic support, incentives, support,
career, and education counseling. (Continuous service until
participant has completed follow-up period of 12 months)

11. Financial Literacy

Eckerd Connects
/Community Business
partners

Eckerd will provide financial literacy as a part of our work
readiness activities in a class setting or individually and/or
use of approved online training Metrix Learning curriculum

12. Entrepreneurial Skills Training

Eckerd
Connects/Community
Business partners

Career Coach to assist youth that may be interested in
establishing their own business with research and guidance.
Community partners and business shadowing can be used
in the area.

13. Activities that help youth
transition to postsecondary
education and training

Eckerd Connects in
connection with local
colleges and technical
schools

Career Coach can assist with guidance and referrals to
colleges or technical schools. They can help with career
exploration and what is needed for training/education in
the field. We can assist with FAFSA application as needed.

14a. Services that provide labor
market and employment information
in the local area

Eckerd Connects

Eckerd will provide this information as a part of our work
readiness activities in a class setting or individually within in
DevelopU (O*Net)

14b. Education offered concurrently
with and in the same context as
workforce preparation

Eckerd Connects
/Community Business
partners

Eckerd may provide basic skills in reading and math to
assist young adults while they receive work readiness
activities in a class setting or individually and/or use of
approved online training Metrix Learning curriculum

Work-Based Work Experience (WEX) Learning: The Contractor will provide various work-based learning activities,

including but not limited to (field trips, company tours; guest speakers; career fairs; service learning; paid work

experience) to support the WIOA requirement 20% of non-admin regional annual youth allocation funds, however this

contractor will meet or exceed 25% based on actual budget. Work based learning training sites must offer academic and

occupational career exploration and skill development to enhance the participants work readiness skills in preparation

for unsubsidized employment. Eckerd Connects is responsible for recruiting not-for-profit, private or public employers in

collaboration with CSCLM; detemining suitability of the worksite; completing Eckerd Connects worksite agreements with

the employers; assigning appropriate participants to the worksites; training worksite supervisors and offering technical
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assistance; documenting site visits and visiting training sites to meet with training supervisors and/or participants for the
purpose of monitoring the participants academic and occupational progress; collecting progress reviews, evaluations and
timesheets; and reconciling the information on the timesheets, and processing payroll and delivering checks or wages to
participants. The worksite providers will provide academic and occupational onsite education componets during the
duration of the agreement with the participant. The contractor shall document all activity in EF for tracking purposes.
Proper documentation will be maintained in each participant file in the ATLAS system.

Phoenix Rising YouthBuild Project: The contractor will continue to provide follow up case management services for up

to 25 young adults from the 2021 YouthBuild Grant. The contractor will continue to provide Eckerd Connects staff will
continue input data into the YouthBuild GPMS (Grantee Performance Management System) system of the progress of
each participant and provide additional reporting as needed the Director of Operations. Eckerd Connects will follow the
YouthBuild grant and guidance of the Executive Vice President. The Contractor will provide one year of follow-up services
for YouthBuild participants throughout the remainder of the grant cycle as required.

Placement Services: The Contractor will provide individualized placement assistance. The Contractor staff will utilize EF,

staffing agencies, the business community, and other means to assist participants in gaining employment. The Contractor
staff will meet regularly with CSCLM Director of Operations to develop strategies to assist with job placement. The
Contractor staff will also continue developing relationships with the armed forces, apprenticeship programs, and post-
secondary education institutions to expose participants to further education or training options.

Incentive and Support Services: The Contractor will manage and collect documentation to validate the earning of

incentives and support service payments to and on behalf of participants. An incentive policy will be developed by the
Contractor and forwarded to the Director Operations. Incentives will be based on competencies participants achieve
while enrolled in the program. Contractor shall document incentives and supportive services in EF for tracking purposes.
Proper documentation will be maintained to track the distribution of such funds.

File Audit Corrections: The Contractor will conduct internal monitoring of at least 20 participants electronic files per

quarter to ensure all data errors are identified through CSCLM file monitoring and the areas of; eligibility/enroliment,
individual service strategies, activity assignment, incomplete or missing case notes, work experience agreements,
participant timesheets, support service documentation, post closure follow-ups are corrected. The Contractor must
ensure all data errors are corrected within 30-days of notification of data error and provide verification of correction to
administrative manager.

Closure of Cases: The Contractor will review and update the participant files as the goals outlined in the ISS are

completed. The staff will obtain verification of placement in employment, post-secondary education, or military
verification. If participant enrolled in any triggering activities, additional verifications will be completed. Management
will approve file closures. The Contractor will close any files that have been inactive and not participating in activities in
91 days (about 3 months).

Follow-Up Services: The Contractor should provide monthly contact with approximately 90 follow-up cases upon case

closure and document in EF. The required post-exit follow-ups must be completed in time and recorded by the end of
the first quarter, second quarter, third quarter, and fourth quarter after the participants exit the program. Follow-up
services include, but are not limited to, tracking progress on the job, the development of increased skills and
certifications, and incentives to support retention and/or completion of education and employment services. Follow-up
activities will be appropriately recorded in EF and the required documentation will be placed in the participants’ paperless
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ATLAS file.

Coordination of Service Delivery and Reporting: It is expected that the Contractor will participate in all mandatory service
collaboration meetings and training organized by CSCLM. The Contractor will attend meetings scheduled with the
Director of Operations to review and discuss performance benchmarks and budget expenditures. The Contractor will

submit a quarterly performance and financial report on or after 45-day quarter end of each quarter to monitor service
delivery.

Program Staffing and Point of Contact: The Contractor will maintain negotiated staffing levels to ensure program
delivery. In the event a vacancy occurs, the Contractor will notify the Director of Operations or designee within 24 hours

of such vacancy. The Contractor will maintain a single point of contact with Director of Operations to ensure ongoing
communication regarding contract services and performance.

Cost Allocation Plan: The Contractor will submit a cost allocation plan to the Director of Finance annually. The cost

allocation plan must be signed and certified by the Contractor’s Finance Manager. The Contractor will designate a contact
person for this project who will facilitate invoices and any fiscal inquiries. Refer to Contract Budget Summary Table Exhibit
“B” below:

Table Exhibit B:

YouthBuild A Youth Adult Dislocated TOTAL

Worker

Funding Source - Award #s 17.274 17.259 17.258 17.278
Operating w/o WEX $64,607 $454,006.19 | $20,000.00 $20,000.00 $558,613.63
Operating WEX $109,434.81 $109,434.81
Subtotal Operating $64,607.44 $563,441.00 | $20,000.00 $20,000.00 $668,048.44
Participant w/o WEX $87,620 $87,620.00
Participant WEX $114,939 $114,939.00
Subtotal Participant S0 $202,559 $202,559.00
Total Contract $64,607.44 $766,000.00 | $20,000.00 $20,000.00 $870,607.44

Total WEX as % of o

Allocation 29.29% 25.77%

Fiscal: The Contractor will submit a cost allocation plan to the Contract Manager annually. The cost allocation plan must
be signed and certified by uthe company’s Finance Manager. Eckerd Connects will designate a contact person for this
project who will facilitate invoices and any fiscal inquiries. Accruals will be submitted to the Board’s designated staff by
the 10" of the month for the previous month, and invoices will be submitted by the 20" of the month. Appropriate
documentation must be provided for reimbursement.

Cost Categories for Billing: To meet State and Federal Reporting requirements, the Service Provider must provide an

accounting of costs by customer type (In-School or Out-of-School and Work Experience Expenditures) and activity (see
descriptions below). Costs should be specifically charged to cost categories where possible, and a description of any
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allocation methodologies utilized should be detailed in the Service Provider’s Cost Allocation Plan.

In-School Youth

Out of School Youth
Work Experience Expenditures

YV VYV

COST CATEGORY GUIDELINES

Local Administration (reserved for Board use)

Work Experience Expenditures (non-add, MUST MEET 25% OF YOUTH ALLOCATION LESS ADMIN)

Performance Payments: Performance holdback payments will be paid on a quarterly basis after 45 days (about 1 and a

half months) and information is validated and will be contingent upon verification of performance. Verification of data

will be cross referenced with EF and/or DEO FL State Indicators of Performance Reports.

Benchmark Table Exhibit “C” below:

July 1, 2024, to June 30, 2025

Refer to Performance

Performance Pay Measure: Eckerd Connects will have a performance holdback of $43,530 (5% of total WIOA Youth
Contract Award) based on meeting Performance Benchmarks as indicated in the chart below. CareerSource Citrus Levy

Marion will pay the agreed upon payment, not to exceed $43,530 and will be paid in four quarterly installments to be

billed 45 days after the end of each quarter and will be paid once performance documentation has been validated.

Table Exhibit C:

Enroliments

15t Quarter- Meet 20 Enrollments by 9/30/24
2" Quarter- Meet 20 Enrollments by 12/31/24
3" Quarter- Meet 25 Enrollments by 3/31/25
4t Quarter- Meet 20 Enrollments by 6/30/25
Eckerd Connects is eligible for enrollment payout providing
all enrollments are met by 6/30/2025.

$1,595.83 per
Quarter

Measurable Skills Gain

81% of OSY enrolled in a triggering education or training
activity should have at least one measurable skill gain per
program year.

$1,595.83 per
Quarter

Employment/ Education
Retention Rate 2"! Quarter after
Exit

74% of participants in education/training activities or
unsubsidized employment during the 2nd quarter after exit
from the program

$1,595.83 per
Quarter

Employment/ Education
Retention Rate 4" Quarter after
Exit

72% of participants in education/training activities or
unsubsidized employment during the 4th quarter after exit
from the program

$1,595.83 per
Quarter

Credential Attainment Rate

83% of participants attained an in-demand nationally
industry recognized credential and/or secondary school
diploma (or recognized equivalent) during participation

and/ or within 1 year after exit from the program

$1,595.83 per
Quarter

Median Wages

$3,365 Median Wage of Participants who average at least
$3,365 during the 2nd Quarter after exit from the program

$1,595.83 per
Quarter

PY21-LOA-06
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For the above Performance Objective, the Contractor may capture, in an appropriate billing period, the payment of a
performance benchmark missed in an earlier period if it can prove that the cumulative performance benchmarks for all
affected periods were attained. Payments: If the Board’s President & CEO determines that the State’s EF reporting of
WIOA activities contains inaccuracies or it is too onerous to generate suitable documentation for any WIOA payment
claim, the President & CEO may waive the EF documentation requirement and direct that payment be paid. Upon mutual
satisfaction by both the Board and the Contractor that either the respective system is “fixed,” or an alternative system is
available to produce accurate data, the Board may adjust the previously paid profit payments received by the Contractor.
All performance payments will be collected by the final invoice submission.

Performance Outcome Measures: The Contractor may be eligible for contract renewal and considered successful, if the

following measures are achieved (Performance Indicator Measures are subject to change based on state negotiated
performance with region 10):

e Measurable Skills Gain

0 81% of OSY enrolled in a triggering education or training activity should have at least one measurable skill gain
per program year.
e Enrollments
15t Quarter- Enroll 20 New Eligible Participants
o 2" Quarter- Enroll 20 New Eligible Participants
o 37 Quarter- Enroll 25 New Eligible Participants
o 4™ Quarter- Enroll 20 New Eligible Participants

(@]

e WEX Expenditure Rate

o Contractor will expend at least 25% ($191,500) of the required portion of the budget on work-based learning to align
with WIOA/CSCLM requirements.

Other Primary Indicators of Performance to be tracked and monitored to align with State baseline data.

e Employment/Education Retention Rate — 2" Quarter After Exit

0 74% of participants in education/training activities or unsubsidized employment during the 2nd quarter after exit
from the program ~ (performance indicator)

e Employment/Education Retention Rate — 4t Quarter After Exit

0 72% of participants in education/training activities or unsubsidized employment during the 4th quarter after exit
from the program ~ (performance indicator)

e Credential Attainment Rate

0 83% of participants attained an in-demand industry nationally recognized credential and/or secondary school
diploma (or recognized equivalent) during participation and/ or within 1 year after exit from the program ~
(performance indicator)

e Median Wages

o $3,365 Median Wage of Participants who average at least $3,365 during the 2" Quarter after exit from the program
~ (performance indicator)

15
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Brittney Fish
6 Bahia Court Place
Oecala, FL. 34472
(352) 454-3821
Fishbnttney@outlook com

Friendly, polite, motivated and ready 1o work for you.

SETLLS AND ABILITIES

Talented wordsmith *  Tramed in statistical validity
Knowledge of construction building * Dhplomatic problem solver
and principles *  Sirong commumicator
Proficient in Microsoft

EDUCATION

Florida State University, Tallshasses, FL
Bachelor of Arts in Psychology, (04-2011)

Central Flonda Commumity College, Ocala, FL
Assoriate of Arts Psychology, (12-2008)

Eckerd

WOERK EXPERTENCE

Ocala, FL

Workforce Career Cuicl:l, (02/2020-Present)

W s os 8w

Counsel mdividnals to belp them understand and overcome problems affecting their educational
or vocational situations.

Maintain case management in multiple information systems.

Instruct voung adults through Penn Foster High School.

Monitor faderally funded YouthBuwld grant.

Asmist in parbeipant case file audits.

Cermtificate of completion in Department of Economic Opporturnity Workforce Serviees Tier

One Carmiculum

Habatat for Humamty of Manon County, INC., Ocala, FL
Volunteer Coordinator, (10/2012- 03/20207

N I

Coordinate over 3,000 volunfeers annually

o Habatat FeStore

o Construchon Site

o Admimistration Office
Eecrut and organize vohinteers for HFHMC Strawberry Festoval

o Draws 20,000-40,000 people

o 1,000+ volunteers Anmually
Eesp control over department and budget
Delegate tazks to volunteer proups
Educate and advecate for the HFH mission through public speaking
Manage partnership with Lowell C1.°s Boot Camp program
Certified in Volunteer Management through Habitat International

Construction Coordinator, (06/2014-Present)
=  TWrte constructon purchase orders and irvodces

Create construction schedubmg and updates needed
Coordinate and mvoice subcontracted work to MEMC
Price, pick-up and schedule matenials needed

17
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Edward Deskovic
3805 SE 56th Ave, Ocala, FL 34480
Phone: (204) 400-4034
Email: Deskovice{@yahoo. com

Objective

Energetic self-starter and highly experienced classroom facilitator sesking an opportunity as a case
manager to make positive impact im daily lives of individuals within my community.

Ability Summary
Experience in scheduling, fraining. planning, directing, evaluating, and coordinating the operations of
individuals within both public and private sector organizations.
Education & Training

0452022 Eckerd Connectis
- Tier 1 Certification
-  NRF Customer Service Certification

0172018 - Present College of Central Florida
- BAS - Business Administration”
*15 credit hours needed for Healthcare Specialization Degree

0172018 - 12722018 College of Central Florida
- Associate in Aris — Business Administration
- Microsoft Office Suite Professional Certification

081889 - 452001 Florida State University
-  Progress towards AS&JAS
Employment History
0172022 - Current Career Coach

Eckerd Connects, Ocala, FL

# Develop workforce, academic, and social skills of program participanis
# Assict participants im customizing a path to employment
= Active and Follow-up case management

052019 - 1272021 Mobile Team Supervisor
Lifesouth Community Blood Ctr, Ocala, FL

& Administer training and maintenance of personnel files for recruitment
and phlebotomy team

Motivate, Evaluate, and Coach daily performance of team members
Administer annual performance evaluations

Ensure adherence with SOF and AABB regulations

Develop strategy for asquisition of new accounts

Develop strategy to meet blocd product demand of cumant accounts
COL Bloocdmobile driver

18
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0&/2017 - 0312018

0872016 - 062017

0572015 - 022016

0572004 - 0512015

Co-owner
M.D Publishing LLC, Ocala, FL

Accurately track business expenses using Microsoft Office Excel and
CuickBooks

Quarterty tax filing and maintenance of company licensure and
ownership of intellectual properties

Develop strategy for revenue generation including identifying new sole
proprietor ventures, partnerships, and subcontractor relationships

General Manager (GM)
Advance Auto Parts, Summerfield, FL

Supervise and schedule siaff including full-ime and part-time workers
Train, coach, and motivate team members

Develop strategy to meet quartery financial targets

Grow customer satisfaction through implementation of strategic initiatives

Depariment Manager
Macy's, Ocala, FL

Supervise and schedule staff including full-ime and part-time workers
Train, coach, and motivate team members

Develop strategy to meet quartery financial targets

Plan and evaluate execution of Customer Loyalty programs across.
Central Florida District.

General Manager (GM)
Starbucks, Ocala, FL

Responsible for complete operation of multiple high-volume stores
including staffing, training, imeentory management, monthly sales goals,
ufilization of recognition programs
Peer mentor
Siore manager trainer
Classroom faciitator
Supervise District during District Manager absence and vacations
Mult-unit management during penods of new manager selection and
training
Project implementation specialist Morth Florida Region

- Drive-Thru Speed of Service |nitiative

- Drive-Thru Lean Process Auditor
District Community Service Lead 2007-2010
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Heaven Coldn
8477 5W 103" ST RD APTB & Ocala, FL 34430 & Cell {352} I04-3000 4 heavencnlnnﬂ gr_nEliI.n:\um

Summary of Qualifications

Employment history consists of ower 5+ years of providing quality customer service in different industries such as retail,
office, and fast food. Current expertise includes promoting @reerdevelopment services; assist young adult job seekers
aped 16-24 years old with individual employment plans, career exploration, employability training and cocoupational
wiorkshops. Proficient in database programs such as Employ Florida Marketplace, ATLAS, Empyra, Prove IT, and
Microsoft programs: Outlook, Word, PowerPoint, and Excel.

PY21-LOA-06

Key Skills
* Teamwork and safety oriented ¥ [Effective leadership and motivation
¥ Compassionate and positive demeanor tactics
¥* Highly motivated and strong work ethic ¥ High degree of confidentiality and
i .
Professional Emplovment
Eckerd Connects Workforce Development-Ocala, FL April 201&6-Present

Erosam Manager (November 2020 Present]
%  (wersee tri-county area for Citrus Levy and Marion county WIOA youth program, manage and
hire staff, assist with ower all program quality and flow and manage all projects YouthBuild,
WIOA Youth, Citrus PHX, and Paid Work Experience
Site Manager May 2013-November 2020
% Assist with overseeing the case management of the YouthBuild project through monitoring and
providing services for up to 48 participants who are interested in obtaining high school diploma,
areer development through ocoupational skills training, employment preparation and partner
with Habitat for Humanity of Marion County to build hemes for those in the community
Lead Career Coach 2014 2019
% Transitioned from Henkel's & McCoy over to Eckerd Youth Services while maintaining and
managing a case load of 50 (+) active and follow up status youth ages 16-24 with various barriers
ranging from high school drop outs to parenting youth to those who have never worked before
all while providing quality workforce services including job searching, mentoring, cccupational
skills, work readiness training, and life/basic skills
Henkel's & McCoy-Ocala, FL August 2013-April 2016
Career Coach/Lead Career Coach August 201 3-May 2014
% Maintained and managed a case load of S0 [+) active and follow up status youth ages 16-24 with
varicus barriers ranging from high school drop outs to parenting youth to those who have newer
worked before all while providing quality workforce services
Workforce Connection-Ocala, FL February 2013-August 2013
Customer Service Representative
% Promoted Workforce Connection’s resources such as Soft Skills, Overcoming Barriers and
Resume workshops, suggest one-on-one appointments with placement specialist, and help
guide customers through either Self Service services such as fax & printing
Edible Arrangements-Ocala, FL Movember 2009-August 2011
Customer Service Representative
%  Implemented and updated weekly suggestive sales technigques to highlight featured items &
promotional products while assisting customers purchasing needs on occasion products

Education
Polk Community College A_A. Business Administration & Management Winter Hawven, FL
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EIMBERLY L. GREY
4056 N.E. 20* Ave Ocala, FL 34479 352-875-6997 [JKimberly]l Grey(@gmail com

Business professional with a wersatile leadership skill set which includes financial budgeting, management,
quality assurance, advanced computer skills including M5 Office, case management and development of
systems to increase quality productivity. Cwer 15 year: of experience working with underserved youth and
young adults and 9 years assisting with Workforce Development.

Key Skills

Leadership/Supervision Written Communication Records Management
Certified Trainer Computer Sawvwy Organization
Data/Fiscal/Budget Management Cuality Control Customer Service

Experience

ECKERD COMMECTS (CareerSource Citrus, Levy, and Marion), Ocala, FL
(Farmerly known as Henkeils & McCoy Training Services 2017-2004) 711 to Present

Program Manager, 2013 - Present

# [ata and Fiscal (resource) management: Track budget line items and process all invoice payments to
young adults in the tri county area for YouthBuwild, WIOA Youth Programs, Adult and Dislocated
Worker Programs

#  Quality Assurances checks with Department of Econommic Opportunity Audit Tool

o Mo Findings in the WI0A Youth Program State Audit since 2012
o Best Practice Peer to Peer Auditing Reviewing

* Development of many paperless, database and fillable paperwork systems to assist staff with quicker
processing to spend additional time with the young adults we serve

*  Assist and Develop budgets for Workforce Innovation Opportunity Act (WI0A Funding), Adult and
Dislocated and Youth Build Grant programs with the Fiscal Team (1.6 million federally funded
allocations for staffing and participation costs per year)

» Oversee programs im Citrus, Levy and Marion County with add on program funding through the year
including overseeing staff that manage adult and dislocated worker case load: and spedial projects
Coordinate and Conduct 5taff Meetings at minimum of 1 time per quarter.

Identify and 5chedule Professional Development Training for Program Staff
Conduct Interviewing and Hew Hire Onboarding for 2 locations and supervise 11 - 15 Staff | Provide
Employee Supervision: 1 time per month and yearly evaluations for all program staff

#*  Train and assist in Home Builders Institute Training, Serve Safe National Trainer, Customer Service

Training to both Youth and 5taff and Proctor Testing

Phoenix Rising Program Manager, 2012 - 2013

Cuality Assurance and Reviewing of case files in accordance to DED Standards

Financial approval of Supportive Service Funds and Purchase Orders for budget management
Training and Coaching for 5taff and Participants

Coordinate Phoenix Rizing Project Youth Build (Employment & Construction Training Program)
Coordinate scheduling for the YouthBuild Grant with Community Partners with Match Funding

Career Coach and Instructor (Phoenix Rising, DL and WI4), 2011 - 2012

Case management for Workforce Investment Act (WIA) Youth; including eligibility and compliance
Coaching youth for career planning for Pre-Employment and Ocoupational Skills Training

Data entry Employ Florida System and Efforts to Outcomes (ETO)System

Electronic Filing into the Customers (ATLASSPaperless) System

EKimberly Grey | lof2
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CLARISOMN PRODUCTS, INC. Dcala, FL 2009 vo 2011

Quality Assurance Inspector
* [Initiate, prepare and coordinate data reports and hourly logs, Inspect for precision injection molded
products for the Medical, Defense, and Aerospace corporations by using Micro-Yu Precision Vision
System
* Receiving, processing and final inspections to ensure products match oustomers blueprint and
inspection requirements

ARMETTE HOUSE INC_, Ocala, FL 2002 to 2009
Residential Team Leader, 2007 - 2009

* Manage operation of residential facility; supervision of 30 youth and & employees
s (Casze Management, follow State and DJJ requirements for Title IV Papersork
»  Quality Assurance for Case Records and Activities in accordance to D) and 5State Policy and
Procedures
* [Developed and Implemented Policy and Procedures in conjunction with Coundcil on Accreditation
(COA)
Education and Recreation Coordinator, 2003 - 2007
* Coordinated home-school program for 20 youth in conjunction with Marion County School Board
* [Developed and implemented a Behavior Management Modification System : 5.T.E.P. with C_H.A_R.M
(5tart Taking Extra Pride with Compassion, Honesty, Accountalbility, Respect and Motivation)
*  Trained employees state mandated trainings; Water Safety, Emergency Management, CPR
* Planned and 5cheduled all Educational and Recreational Activities for residential facility
* Managed all Emergency Preparation and Coordinated all Fire Drills and Emergency Mock Drills with
the Emergency Management of Marion County Sheriff's Department
* Community Relations and Marketing for non-profit fundraisers
Residential Direct Care Worker, 2002 - 2003

&  Provide direct supervision for youth ages 10 -17 in a 24 hr. residential facility including overnights

s Intakes for youth on Title IV paperwork for Department of Juvenile Justice and Department of
Children and Families

*  Maintain Confidential Documentation and Ouality Assurance on case files
*  Assisting in Medication Distribution and Maintained Accurate Logs and Documentation on Medication
s Crisis Imtervention with residential clients

University Of Phoenix, Phoenix, AT 2010
Associates of Business Administration, GPA 3.89 Bachelors of Criminal Justice Administration, GPA 3.9
s Member of the University of Phoenix Eta Theta Chapter of Alpha Phi Sigma
o Scholastically recognized by the University of Phoenix Eta Theta Chapter. (Highest national
scholastic recognition for the Crimingl Justice Field)

University Of Phoenix, Phoenix, AT 2020
Mational Saciety of Leadership and Success
o Completion and Induction into the Mational Socety of Leadership and Swccess training
program with commitment to further personol development.

Certifications

TABE Administrator 2011
TABE Administrator Certificate § 24289

O5HA Certified 044
10 Hour General lndustry Certification

Kimberly Grey | 2of2

22
PY21-LOA-06



Certified Workforce Professional

2011

State of Florida Certified Workplace Professional 1

Solution Socials 2014
Certified Efforts to Outcomes {ETO) Data Administrator

HRF Customer Service Proctor 2014
Certified in training and testing with National Retail Federation Customer Service

Serve Safe Instructor/Trainer 21652019
Mational Food Manager Training Certification

Home Builders Institute Instructor 2018
HBI PACT Carpentry Instructor Certification

CASAS Administrator and Proctor 2020

CASAS Proctor

Kimberly Grey |Jdofl
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SHANNON MILLS

6225 M.E. 1% Street Ocala, FL 34470 ® 352-433-7338 & ShannonMills0831 @gmail. com

SUMMARY

Dedicated and technically skilled business professional with a versatile skill set with experience through case management and working
with young adults. Skill st includes office skills, customer sendice, computer knowledge, records management, and case management.
Seif-Driven career coach accustomed to handing sensitive and confidential records. Proficient computer skills in MS Word, Excel,
Owtlook, Power Point, and Data Management Systems.

WORE EXPERIENCE

Eckerd Connects, Ocala, FL 2016-Current
Lead Career Coach
# Provide Case Management for 16-24 year old young adults
Complete Recruitment efforts for participant development
Complete assessment and eligibility for participanis
Develop skills to engage students in meeting program goals
Complete Data and paperwvork management
Maintain case records detailing service needs and activities/amangements
Dieliver skills training in work readiness, basic remedial skills in math and reading, and
occupational training
# Provide fraining to new staff

Henkels & McCoy, Ocala, FL 2014-2M6
Career Coach

Provide Case Management for 18-24 year old young adults

Complete Recruitment efforts for participant development

Complete assessment and eligibility for participanis

Develop skills to engage students in meeting program goals

Complete Data and paperwork management

Maintain case records detailing service needs and activities/amangements

Dieliver skills training in work readiness, basic remedial skills in math and reading, and

occupational training
ARNETTE HOUSE, INC,, Ocala, FL 20012014
Sheffer Care Manager 2010-2014

# Responsible for management of Department of Children and Family client's care and treatment

# Primary manager io authorzed shelter admissions

# Provide case management services that include assessment of problems, development of case plans to address.
needs identified, inking families to appropriate services, monitorng case plans for progress and advocating for
youth and families

»  Assist Shelter Program Manager with oversesing daily operations of emergency shelter

PY21-LOA-06
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CINS Case Manager 2006-2010

» Provided Case management Services. Services included but not imited fo: coordinating and facilitating case
staffing committee mestings, preparation of child in need of services petitions, judicial reviews

» Provided Case Management Services that included an assessment of problems, development of service plans to
address needs identified, linking families to appropriate services, monitoring the case plans for progress, and
advocating for the youth and families imeohved

# Collaborate and coordinated with Department of Juwenile Justice Attomey o prepare the child in need of services
petitions, predispositions studies, and judicial reviews

Infake Coordinator 2003-2006
» Conducted Cenfralized Intake Screening and determine most appropriate service that will meet the needs of
youth and families
Meet with families to complete necessary paperwork to start the appropriate services with the agency
Provided case management services and follow-up suppaort
Developed Service plans

Residentfial Direct Care Worker 2001 — 2003
# Provide direct supervision for youth ages 10 -17 in a residential facility

EDUCATION

University of Phoenix, Phoenix, AZ 2006-2008
Maszters in Scence in Adminiztration of Jusfice and Securily

Louisiana State University in Shreveport, LA 1995-1999
Bachelors in Social Sciences-Sociology

Bossier Parish Community College, LA 1993-1995
Asszociates in General Shudiez
CERTIFICATIONS
# Eckerd Connects Required Training Certifications 2019
# Florida Waorkforce Professional Certification 2014
» Test of Basic Adult Education (TABE) Certification 2014
= Mational Retail Federation (MRF) Customer Service Certification 2014

PY21-LOA-06
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Talia L. Kong-Quee PHONE 352-400-9911
1047 Mossy Oak Drive EMAIL: taliahillS8@vahoo.com
Inverness, Florida 34450

Objective: To obtain a posihon that will enable me fo wse my strong orgamizational skills, educabonal
background and ability to work well with people.

SUMMARY OF QUALIFICATIONS

+  (ualified leader with proven ability to efectively supervise, implement change and to promoée growih and morale
amemg fellow colleagmes and subordinates.

+« Experenred in understanding and delivering setvices in accordsnoe with CCARC policies, procedures and contracmal
standands.

High imitistive with sirong self-mansgement skills.

Highly tastworthy, ethical and discreet.

Able to coordinste pmltiple projects and mest deadlines under pressure.
Orzanized efficient and precise with strong communication skills.
Prooven ability to adapt quickly to challenges and changing environments,

BEELEVANT SKTLLS

Excellent mterpersemal commumication wiitien and verbal skills.

Developed leadership ckills with experience in employee evaliation, performance, development and mentoring.
Ability to develop and exeonte plan-of-action derived from comfract.

Capable of mamtaining a high-volome schedole.

BC proficiency in MS Office Word and Excel.

RELEVANT PROFESSIONAL EXPERTENCE

Eckerd Connects March 16, 2022-present
Worlkforce Retention Specialist

* Develops and maintains 3 filing system; ensures files are organized acourate, wp-to-date. and clearly marked for
BASY BCCESS.

#  Ensures quality comirol by ensuring all documentation is scanned and acoorate in the dambace andfor State
Beporting System.

» Conducis follow-up services by contacting participants and doonmenting current stams on 8 monthty basis.

» Conducis random file sudits to ensure complisnce with Federsl State and local requirements.
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#  Participate in required training and development sctivities as required.
»  Momitor policies and procedures to ensure acouracy and compliance.

#  Perform other duties as sssismed.

Citrus County Association of Retarded Citizens BEA Key Training Center March 14, 2014-March 16,
a
Mo of clients on caseload: 8

Employment Specialist

Coordinated the delivery of pre-setvice, in-service and on-the-job training for new and existing employess
Present standard and routine training topics on an &5 needed basis

Maintzin schedule of traming prozrams throwshout the year

Coordinate the delivery of training topics by identifying spproprizte, personnel to present matesial
Generate training material and documentation for all raining

Ensured that attendees are properly scheduled to attend, and supervisor are notified

Coordinated the scheduling of personnel when they needed to attend framing programs

Mamtaimed accurate traming records on all personnel

Completed necessary information fo ensure the facility’s compliance requirements

Maintained all raining filss for the facility

Frovide required documentation to the client, corporate and regicnal office on 8 weekly, monthly and anmaal basis
Dievelop an anmpal raining plan

Implement, monitor and verify Corporate Mentorship Program

Citrus County Association of Retarded Citizens BEA Key Training Center Jume 1, 2H0-November 2013
Max No. of clients: §
Rezident Manager

Sumomary. Assumes responsibility for assisting developmentally delayed residents in life relationships, activities,
care and development mental training while they are living in a special residential care sefting.

=~Completes docomentstion on and maintaing records as required or directed (To inchede, but not limited to the
*Prowides for physical care and supervision of residents appropriate to their functioning level

* Administers, supervises and records medication of medical treatment to be Fiven per physicians” orders. Follows
*Prompily and properly attends to residents during seizmmes and assists in dealing with problematic behavior issnes.
*Provvides for the immediate bathing of aoy resident who voids or soils himeelf and ensures that the resident has a
proper change of clothing.

- Assists in providing opportumities for residents to be involved n integrated commumity activities. Coondinates and
assist, 35 necessary, with attendance at religions services.

*Provides or assists in transportation for residents to and fom place of, employment, recreational and other events.
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~Encourages positive social interactions and mferpersonal relationships. Assists each resident in developing atimdes
and behaviors appropriate to comommnity living.

=Assicts clients in handling momey.

= Assicts residents in making and keeping appointments when indicated

=~Takes residents shopping periodically and is accountable for same.
Pmm{hﬁ:rmﬁmsuﬂmmmmmmmﬁsmﬁmm

=Avaids the exploitation of sny resident.

*Momitors clisnts and participates in routine housshold maintenances,

=Agsicts the clients 3= nacessary in preparation of meals.

=Asgicts the Lead DEP by ensuring that residents participate appropriately in chores and that they have a suitable
schedule.

*Participate in monthly fire and evarnation drills and all tomade and disaster drills with proper documentation of
SHmE

=Asgist the Lead DEF in maintaining a safe and hazard free eoviromment (i.e. safe storage of and usage of all
cleaning agents or; chemicals snd use of mstroctions m Material Safety Data Sheets) and provides first aid as
DECesEaTy.

~Feports immedistely any reddened . broized or broken skin aress on resident by filling out an nonsnal incident
report. Also, reports all incidents or accidents regarding resident’s condition fo the m-charge person.

Professional Training

PY21-LOA-06

Medxaums'l‘rmnmg

Introduction to Social Security Work Incentive

Behavioral Traimi

Enowledze of life-safety and infection contrel protocols. Willingness to comply with in-service training or other
mandates.

TACT. snd'or B.AT. Certification and'or training (st the discretion of the Fesidential Services Supservisor).

Ability to follow directions, handle emergency sitnations and act in accordance with zood jodzement.
DEQ Tier I -Workforce Professionsl State of Florida
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Victoria Wilson-Reich
1572 W. Sweet Oaks Court
Lecanto, FL 34461
Phone: 352-201-7116 (Cell)
vwmz@hotmail.com

Dedicated individual seeks Career Coach Position where my multi-tasking, excellent
customer service and organization skills can be used to facilitate growth in which ever

company | may find myself employed.

Skills and Qualifications
Excellent communications skills « Analytical person
Detail orientated » Logical thinker
Able to leam quickhy « Time Management skills
Previous experience with age  Provide support to participants
group

Employment History
Workforce Career Coach Eckerd Connects
1072020 — Current Lecanto, FL
Promoted from Workforce Operations Assistant to Workforce Career Coach
Provide orientations and information regarding the program
Enroll qualified participants
Ensure all paperwork is comect for enmollments, incentives, and closures
Assist with other team member needs
Liaison with CareerSource Citrus Levy Marion to provide inter-company benefits
Provide training for Occupational Certificates
Help qualified candidates find Paid Work Experience/Direct Hire opportunities
Audit files as needed for local and state level
Meet with community resources regarding refermals to and from the program

[ It D

Workforce Operations Assistant Eckerd Connects
042016 — 092020 Lecanio, FL
o Promoted from Administrative Assistant to Workforce Operations Assistant
o Lead for Citrus County Phoenix Rising Program PY 1920
o Followed up with paricipants whose files have been closed
o See below

Administrative Assistant Henkels and McCoy
082014 — 042016 Lecanto, FL
Helped with all paperwork for the program

Assisted Career Coaches with intake, documentation, program files and closures
Dealt with inguiries from the public regarding the Youth Connections program
Consulted with Career Source regarding appointments, and room bookings
Provided answers for youth inquiries regarding aspects of the program

00000
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Victoria Wilson-Reich
1572 W. Sweet Oaks Court
Lecanto, FL 34461
Phone: 352-201-7116 (Cell)
vwmz@hotmail.com
Page 2.

Administrative Assistant XCEL HR
0972013 — 872014 Lecanto, FL
o Assisted with paperwork for the program
o Helped with follow ups
o Scanned papemwork info cormect program

Education and Training

ServSafe Food Manager Servsafe 012022
TBRI Caregiver Cerlificate TBRI 06/2020
Tier 1 Workforce Professional State of Florida 1272014
Paraprofessional — Teacher Aide ETS 062012
IC3 Intemet and Computing Core Cerlificate Certiport 062009
Medical Administrative Specialist WTC 0572009
High School Diploma Withlacoochee Technical College Imvemess, FL

PY21-LOA-06

30



Michelle Sanchez
6858 NE 2™ Loop
Ocala, Florida, 34470
407-739-5317
michelle.sanchez 10@aol.com

Summary
A dedicated, critical thinker, with professional problem-solving skills. Experienced in customer
service with retail, young adults & supervised population. Ability to understand all tasks given on a
fast-paced basis and willing to serve the given clients with efficiency. Looking for a full-time
position in a new field.

Skills and Qualifications

= Proficiency with conveying, assisting, and offering problem solving solutions to co-
workers and management

= Capable of active listening, comprehending nonverbal and verbal communication

= Competence of computer programs and efficiently using software related to Google
Chrome and Microsoft Programs to include, Word, Excel, and Qutlook

=  Preparedness for daily tasks, organizing assignments with colleagues and flexibility to
work in various scenarios

= Understanding to customers need and transitioning conversations to explore possibilities

Education
Dr. Phillips High School High School Diploma Orlando, Florida
College of Central Florida Associate Degree Ocala, Florida

Work Experience

Aeropostale Orlando, Florida
Sales Associate Jan 2014 - Aug 2017
= Helped customers find their perfect wardrobe for the new seasan
= Answered any questions regarding the product available on the sales floor
= Assisted in customer complaints, returns and refunds

Florida Department of Corrections Ocala, Florida
Correctional Officer Aug 2019 — Jan 2021
= Conducted locker searches for contraband items
= Assisted in supervision of inmates in a dormitory of over 100 inmates
= Practiced laws set in place for officers and inmates

Marion County Clerk of Courts Ocala, Florida
Clerk Oct 2021- Jan 2022
= Filed documents for court proceedings
= Documented pertinent information from judicial hearings
= (Case notes when court decisions were made

PY21-LOA-06
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Work Experience(Page 2)

Crazy Cucumber LLC Ocala, Florida
Server July 2021- Mar 2023
= Took customer orders when they were seated in my section
= Kept track of their orders, beverages and time on food coming out to the table
+ Handled situations with dissatisfaction and complaints on service and/or food

Eckerd Connects Ocala, Florida
Career Coach Mar 2023 — Present
= Assisting young adults to further develop their education
« Educating them in the workplace on what employers expect through training provided
= (Organize a schedule for them to come into office to work on obtaining certifications
throughout the program
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Amy brown

Old Town, FL
brown091717@gmail.com
+1 717 797 7088

Work Experience

Workforce career Coach
Eckerd Connects

August 2023 to Present

| am a career coach for 16-24 year old young adults. | help them find jobs and work with them with their
basic skills. | help them with their resumes and if need education.

Office Manager and parts counter
Wd parts and repair-Gordonville, PA
September 2020 to February 2023

| do pay roll | am the he department.. | run the shop.. | run the parts room .. | do accounts payable and
receivable

Office Manager
wd dump truck service-Gordonville, PA
March 2020 to February 2023

| do the books for the company. | also do payroll and he.. | do account receivable and accounts payable

Receptionist and warranty administrator
Keim chevrolet-Paradise, PA
October 2018 to March 2020

Answer phones. | check out all the customers.. | do all the warranty stuff like sending them in making
sure everything is right.. | file and other office duties

Caretaker
Caring Matters Home Care-Lancaster, PA
March 2016 to June 2017

Helped people with down syndrome with their daily routines.. took them shopping . and helped them be
able to do normal daily things. Helped with showers and cleaning homes

Resident Care Aide
Sunny Crest Home, Inc.-Morgantown, PA
September 2015 to March 2016
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Education

High school or equivalent
Palcs
2009

Skills

Microsoft Office (5 years)
Computer Skills (10+ years)

Filing (3 years)

Organizational Skills (5 years)

Phones (10+ years)
Office Experience (2 years)
Money Handling (10+ years)

Warranty (2 years)

Excel (3 years)
Data Entry (3 years)
Scheduling (1 year)

Multi-line Phone Systems (4 years)
QuickBooks

Accounts Payable

Office Management

Microsoft Outlook

Accounts Receivable

Pharmacy Technician Experience
Management
Accounting

Residential Cleaning

Personal Assistant Experience

Animal Care

Financial Report Writing

Payroll

PY21-LOA-06
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Heather Lynn Cox
15 Dogwood DR
Ocala, FL 34472
352-554-0544
Heatherlcox2017 @gmail.com

Objective

To assist others in the attainment of their personal and professional goals through individual and group
involvement, encouragement, and care

Skills

s Writing « Computer Usage
» Reading Comprehension = Determination
= Active Listening

Experience
October 2023 - Present Ocala, FL
Workforce Career Coach Eckerd Connects Workforce Development

+ Point of contact for young adults within the YouthBuild program

« Maintains requirements for participants eligibility and coordinating activities for
successful completion of the YouthBuild program

* Assists with basic remedial skills in both math and reading, as well as work readiness
skills

+ Utilization of Employ Florida and ATLAS computer programs to perform necessary
duties established for the YouthBuild grant

June 2022 - October 2023 Ocala, FL
Personal Trainer Planet Fithess
+ Responsible for the training and development of clients seeking improvement in their
physical fitness and overall, well being

+ Used tracking systems to monitor and manage progress of clients’ goals, physical
activities and meals

+ Maintained “Top- Rated" Personal Trainer status among Central Florida Planet Fitness
locations for six months consecutively

April 2013 - April 2018 Ocala, FL
Receptionist/Cashier Sullivan GMC
« Managed the operation of the company’s multi-line phone system, greeted guests, and
performed basic cashiering duties to check out client services
= Maintained inventory through data entry systems for new and used vehicles and
performed other administrative duties as assigned

Education & Certifications

General Education Development, 1998
Personal Trainer IS3A, 2022

PY21-LOA-06
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Eckerd | beveiopment

Job Dezcription
Tifle: Lead Career Coach Effective: TJuly, 2017
Job Mo: LDCARCOA Drivision: Workforce
Supersedes: September, 2015 Program/Dept: Operations
Statms: Hon-Exempt Location: Multiple

PY21-LOA-06

The Lead Career Coach provides support to 1-8 Career Coaches in the ateas of Cotreach/Fecritment,

AszesementEligibility, work readiness skills and the development of basic remedial skills in math and reading to

program and participants. Lead Career Coach will attend’conduct activities in the commumity relating to
participant development This person will provide support and assistance in meeting personal and team goals
related to the program .

Essential Functions:

Aszist program Career Coaches in reaching goals established in Contract or Statement of Work

Oroireach/Recroitment through attendingconducting activities in the comnmmumity relating to participant
development.

Assessment/Eligibility of participants per project plan.

Maintain case records detsiling service needs and activities srranpements for their folfillment. sccording to
Deliver skills training in software applications, work readiness skills and the development of basic remedial
ckills in math and reading. Develop presentation and facilitation skills to engage stdents in meeting program
=oals.

Deliver program comculum/objectives in classoom/simulated workplace emviromment

Job Development by connect with employers and commumity oTganizations on a frequent basis o market and
enrich the propram and the success of the participants.

Identify and recruit tarpet population of chents snd employers.
Diata and paperwork management.
(Oither Draties Inchide, But Mot Limited To:

+  Participate in fraining and development activities as required.
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Eckerd | beveiopment

Job Dezcription
Tifle: Lead Career Coach Effective: TJuly, 2017
Job Mo: LDCARCOA Drivision: Workforce
Supersedes: September, 2015 Program/Dept: Operations
Statms: Hon-Exempt Location: Multiple
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The Lead Career Coach provides support to 1-8 Career Coaches in the ateas of Cotreach/Fecritment,

AszesementEligibility, work readiness skills and the development of basic remedial skills in math and reading to

program and participants. Lead Career Coach will attend’conduct activities in the commumity relating to
participant development This person will provide support and assistance in meeting personal and team goals
related to the program .

Essential Functions:

Aszist program Career Coaches in reaching goals established in Contract or Statement of Work

Oroireach/Recroitment through attendingconducting activities in the comnmmumity relating to participant
development.

Assessment/Eligibility of participants per project plan.

Maintain case records detsiling service needs and activities srranpements for their folfillment. sccording to
Deliver skills training in software applications, work readiness skills and the development of basic remedial
ckills in math and reading. Develop presentation and facilitation skills to engage stdents in meeting program
=oals.

Deliver program comculum/objectives in classoom/simulated workplace emviromment

Job Development by connect with employers and commumity oTganizations on a frequent basis o market and
enrich the propram and the success of the participants.

Identify and recruit tarpet population of chents snd employers.
Diata and paperwork management.
(Oither Draties Inchide, But Mot Limited To:

+  Participate in fraining and development activities as required.
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» Report any acts, incidents or conditions that reflect the possibility of inappropriate participant-to-participant
or staff-to-partcipant relationships.

+  Eeport any use of physical force and all unusnal incidents per Eckerd policy and state guidelines.
#»  Perform other duties as assigned

Position in Organization:

A. Feporis to:

B. Directly supervises:
HA

Relationships:

A Internal:
Program and Eckerd staff

B. External:
Comrmmity Agencies
Local School Officials
Families
FunderWorkforce Board

Position Specifications:
Educatnon — Related Bachelor's degres, fiom an aomedited College or University prefermed.
Experience — Past experience working with the targeted population. 4+ years relevant work experience.

Skills — Demonsirated proficient in using Microsoft Office applications or online database tracking sysiems.
Mmst have the ability to efficiently manage 3 larpe participant caseload (Active and Follow-up) in a fast pace
environment st have the sbility to work independent of central office or direct management support.
Ability to maintain a leadership role with the students to motivate and inflnence positive behaviors. Excellent
verbal and written commumication skills. Emowledge and or experience with classroom mana sement
techniques.

Physical Demsnds — The environment is an open office/classroom type faclity that is reasonably clean and
comfortsble The incumbent is in 3 non-confined setting in which he/she is free to move about. The position
seeing (sach asde, cﬂlurandp-a'lptﬂalmm,ih}thpﬂ'cqmmmﬂ adjusted focus), sitting, pulling,
walking, standing, squatting, kneeling and reaching.

Oher — Must have appropriate and valid state driver's license and be able to mest requirements for Eckerd’s
Amnio Insurance and be able to drive for bosiness pupoeses. Must meet state criminal background check
TeUITEMenEs.

Supervisor Date

I hereby acknowledpe that I have read understand . and accept the shove job description as a condition for ooy
employment

Lead Career Coach
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Eckerd
ids

Job Description

Title: Operations Direcior Effective: February, 2017
Job No: March, 2010 Division: Operations
Supersedes: WA Program: Multiple
Statms: Exempt Laocation: Multiple States
I. Position Concept:

Iv.

The position provides divect operational supervision for all corent and futare Eckerd Kids Operations in the
azsigmed region This position ensures operstional excellence across the 5 dimensions of leadership
Essential Job Fesponsibilities:

Coaches, mentors, and develops direct reports; ensuring region has the leadership capacity to forecast and
respond to cwrent and firture business opportonities and challenges.

Dievelops best practices fior program policies and procedures within assizned region and is responsible for
oversesing the implementation and trainine of those policies and procedures to all assirned program staff

Responsible for building and maintaining & culiure within the region that aligns with Eckerd Eids valoes.
Assist with fonding proposals and srant writing fo support prosram expansion and/or sustainsbility.

Dievelop procedures to ensure that program cutcome measures comply with statutorily mandated
enchmarks.

Establishes and monitors all program zoals and objectives in accordance with agency standards, contract
and grant compliance, and quality sssorance standards.

Pepularly review costs, operations and forecast data to determine individusl program progress in his or her
assigned State(s).

relationships that enables the expansion of Eckerd Kids business.

Peport any acts, incidents or conditions that reflect Liable simations.
Perform other duties as assiged.

Advanced Imowledge of contracts and contract lanpuage. coupled with experience monitoring performsance
against the requirements of the contract
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V.

VL

Must have strong program manapement skills including budeeting and cost estimating; proposal writing,
Coniract management and osiness development activites.

Excellent commmmication skills; written and verbal

Exceptional organization skills and attention to detadl are required and the candidate mmst be able to meet
designated deadlines.

mmmm&qmmmmﬂm'smﬂMmmmmmm
Position in Orzanization:
A FReports to:
B. Directly supervises:
Assigned Program Directon(s) in Region

C. Indirectly supervises:
HA

Relationships:
A Tnsernal:

Eckerd Operations and Support Center Staff
B. External

Govermment Officials
Fepresentatives of Femlatory Agencies
Participamts

Members of the Media

Current and Potential Contribastors to the Orzamization
The Public at Large

Federal, state and local povermmental agencies
Indusiry groups and organizations

VII. Education & Expetienca:

A

B.

Education — Bachelor's degree, from sn accredited College or University.

Experience — Five years of direct workforce related experience. Prefer detailed understanding of both non-
profit and for profit businesses. Operstional program experience required.

5Skills — Dremonsirated leadership, direction and manazement of all assigned programs including: gverall

financial mamazement, costomer service, bosiness development and expansion, budget construction,
ComiTact negotiztion, employee relations, program staffing, systems and resowrce allecation.

Computer literate with basic word processing and database skills.

Operations Dlirector
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E. Physical Diemands - Bequires sitting for approximately 23 of each day with peniodic lifimg of up to 25
pounds. Ability to commwnicate via telephone; Ability to travel regularly to accomplish goals. Must be
free of comnmmicable diseases as defined by state and to the extent that knowledge is attainable under the
law 25 defined by the sppropriste state and to the extent that knowledge is artamsble under federal law.

F.  (Other — Must meet state criminal background check requirements.

G. Travel - hust be able to meet requirements for Eckerd’s Auto Insurance and be able to drive for business
purposes. Must have appropriate and valid state driver's license.

Tuly 1, 2017
Date

I hereby acknowledge that I have read, understand and accept the above job description as a condition for
DIy employment.

Emploves — Print and sizn Diate

Ciperations Director
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Eckerd

CONNECTS

Job Description

Title: Program Manager Effective: Tuly, 2017
Job. No.: Dhvision- Orperations
Supersedes: Program: Multiple
Statms: Exempit Location: Multiple
I. Position Concept:

accordance with contract specifications, by supervising all aspects of program operations. This inclodes, but
is mot limited to: the manspement of site budzets; general program oversight, ichiding daily project
management and finsncial manapement and reporting finctions; building parmerships o secure
performance management, coniract compliance, and resource allocation.

O Essential Functions:

Supervises and monitors all contracted activities/seTvices at assigmed sites to ensure model integTity and
coniracal complisnce.

Ingerview, hire, train, and divectly supervise staff at assigned program. Rlesponsible for conducting
performance evaluations for assipned staff

Comduct new hire orientation, ensuring the new hire completes employment-related decoments and
‘benafits entollment; also prepare or ensure preparation and submission of personnel ransaction forms,
candidates.

Maintain program/department mymdm;ysmﬂnmghaccmmuﬂnnﬂympﬂnfmm
client and/or staff demographics, billing, attendance, event, and assessment data

Locate and compile information and complete reports as required by confracting apencies; compile, sort,
and vernify acowracy of data; keep records of work completed; maintain follow-up system on reports
Tequiring aCtion on periodic basis.

Maintain acourate and complete records according to Eckerd Kids standards and contractal obligations;
client and staff record maintenance to nclnde, hat not limited o, filing, retrieval retention. storage,
updating, and destroying files as directed by policies and procedures; maintain confidentiality of client
and staff records.

Onrersees the administration of surveys, pre/post assessments, snd other evaluation tools as required for
racking ouicome measures. Ensures accuracy and timeliness of data collection on internal and external
electronic datshases.

Track program/department expenditmes, ensuring purchasing orders or imvoices and receipts are
processed in timely manmer; Report income and accomuals as required, as assigned; Prepare imvodces for
program/department expenditores incloding leadership ravel; maintsin petty cash receipts; ensure p-
card transactions are completed in acourate and timely fachion.
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*  Metworks with commmmity resources to promote program concept, coordinate fimd raicing efforts to

» Attend and actively participate in local Commmmity Coalition meetings, Prozram Commumity Adwisory
Coumcil meetings, pertinent finder meetings, bocal CBC meeting pertaining to overseen programs and
other local related collaboratons.

*  Adhere to federal and state laws on confidentiality.

*  Adhere to safe practices and ensure safe practice by clients in care.

*  Prepare, maintxin and distribute program'department payroll tme logs and timesheets; coordinate
changes or comections.

* As needed, ensure that all paperwork related to staff injuries and/or incidents is completed and submitted
in timsly fashion

& Sarve as member of program/department leadership, quality, treatment, and advisory teams; atbend
Il Location Specific Essential Functions: (Those fimctions that are umique to the location in which the
employes seTVes)

* Ensure that all proprams are on track to meet or exceed contracmal performance goals within the
zmidelines of the operating budzet and program deliversbles.

* Staff Traming & Development 3 minimmm of one raining session per quarter with dooomented evidence
of B0% staff attendance.

* Conduct business development activities and assist the Fegional Manager in responding to BFP's, grant
opportanities, in an effort to grow business in the Region

* Commmmity outreach service apencies to assist where necessary to fulfill delivery of confract
complianca.
IV, Other Duties Inclode, But Mot Limited To:
* Participate in raining and development activities as required.

* Report amy acts, incidents of conditions that reflect the possibility of inappropriate youth-to-youth or
staff-to-youth relationships.

* FReport amy use of physical force and all wmeseal incidents per Eckerd Eids policy and state pmidelines.

*  Perform other duties as assizned.

V. Position in Crganization

A FReports To:
Area Manager

B. Directly Supervises:

Program Manager
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Program staff as assipned.
VI. Relationships:

A Infernal:
Eckerd Program and Support Center Staff

B. Extemal:
Program youth and families
School District staff, administration, faculties
Local Department of Children & Families staff
Local Comnmmity-Based Care (CBC) apency staff
CBC coniracted case manapement agency stafff
Program Advisory Commities

VIL Position SpeciEcations:

A Education - Bachelor's Degree, from an accredited College or University, in iman services (g.g.,
psychology, social work, sodology or related field) or higher education required. (If providing
therapeutic supervised visitation services of providing clinical supervision to unlicensed staff mmist be a
Master's level licensed climictan].

B. Experience - Three years full-time experience working with youth and families required

C. Skills — Supervision, commmmication (verbal, written, listening) organizationsl (prioritizing tasks,
maintaiming case notes), data collection. Must be proficient in specific technology or systems that are
wutilized to track or manape day to day activities as assipned.

D. Physical Demands - Must be able to lift 8 minimmm of 30 pounds. Fegolar sitting, working st computer
keyboard and desk standing to file or retrieve documents in filing cabinet.

E. (Osher - Must mest state snd Eckerd Kids criminal back sround check requirements.

F. Travel - Must be shle to meet requirements for Eckerd Fids Awto Insurance and be able to drive for
‘tsiness porposes. Must have appropriste and valid state driver’s license.

I hereby acknowledgze that I have read, understand and accept the above jobr description as a condition for
Dy employment.

Program Manager

PY21-LOA-06
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Eckerd

CONNECTS
Job Description
Title: Site Manager Effective: TJuly, 2017
Job No: SITEMMGE Diivision: Warkforce
Supersedes: December, 2015 Frogram/Dept: Operations.
Statws: Exempt Location: Multiple
I. Position Concept:

The Site Manager is responsible for supporting and monitoring the delivery of hizh quality program in
accordance with confract specifications and performance ontcomes. This inchides the management of site
‘odget; tracking project Eey Performance Indicators (KPT), project manapement and reporting functions;
fraining materials coordination and resource allocation

O Essential Functions:

Onrersees classroom activities ensuring staff adheres to the prescribed lesson plans and there is an
environment conducive fo the learning experience all participants.

Ttilize training and instructionsl methods that reinforce leaming by using past experience and best
practices from their professional experience to enhance the leaming experience.
Fesponsible for employee relations, effective commumications, staff meetings, coaching sessions and
‘professional growth at the program site

Coordinates training site selaction, resolves fransportation issues; Tecruits elizible participants condact
‘parent orientation and coordinate with various lecal and state apencies).

Plans and coeordinates special praject based events such s pradustion and compmmity service events;

Ensures acourate participant records are maimtained  This inclndes assessments, case menagement
sessions and case notes, and other doomments related to the EPI area of the comiract.

OI Other Duties Inclode, But Mot Limited To:

Participate in training as required.

Ensure sdherence o Eckerd’s Policy and Procedure Mamaal Report any acts, incidents, or conditions
that reflect the possibility of inappropriate staff-to-participant family relationships.

Feport any use of physical force and all ummseal incidents per Eckerd policy and state guidelines.
Perform other duties as assizned or needed.

VI. Position Specifications:

A
B.

Education — Bachelor's degree from an accredited College or University

Two years of work experience in business or educationsl field. Past experience in manazement and
working with targeted population. Skills - Exceptionsl oral, written and interpersomal compmmic stion
skills with the ability to apply common sense to cammy out instuctions and nstruct others, interpret
documents, mnderstand procedures, write reports and comespondence,. Analytical ability is required to
zather and summarize data for reports. Possess the sbility to handle sensitive and confidential simations
and contimally demonsirate poise, tact and diplomacy. Must possess excellent orpanization and time
management skills and the ability to provide leadership, supervision and traiming using positive
supervisory techniques Proficiency in Micosoft Office.
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C. Physical Demands - In the course of performing this position, you spend time writing, fyping, speaking,
listening, lifting (op to 25 pounds), carmying.

D. Must meet criminal backgromd check requirements. Must successfully pass an FBI criminal
‘backpround check. Must be able to meet requirements for Eckerd’s Awto Insurance and be able o drive
for business purposes. Muost have and maintain an sppropriate and valid state driver’s licemse, and a
vehicle with appropriate insurance coverage if required to drive in the course of performing assigned

Supervisor Daie

I hereby acknowledgze that I have read, understand, and accept the above jobr description as a condition fior
oy employment.

Employes — Print and sizn Diata

Site Manager Pagel
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ECkef d E:J:f:;:ent

Job Description
Tiile: Success Memtor Effective: July, 2017
Job MNao: STSUMEMT Diivision: Workfiorce
Supersedes: TJume, 2016 Program/Depi: Orperations
Statos: Hon- Exempt Location- Multiple

PY21-LOA-06

The Success Mentor is responsible for the coordination and delivery of mentoring services for yowth and
coordinates with the compmmity fo increase gwareness of need for mentors and oilds a mentor database to refer
smdents. The position will provide accurate reporting to manzpement and fimding source. He/she supports and
monitors the delivery of 2 quality and effective mentoring consistent with the terms and conditions of the
Coniract.

Essential Functions:

Builds a working relationship with the youth and fosters the development of positive life skills based om
trust, while providing an environment conducive to the leaTning experience.

Supervises participants and assess participants skill levels in order to assist them with reaching their full
potential and achieving educational goals by utilizing Eckerd methodologies.

Ascist in administering orientation sessions and providing participants with the necessary program
infi .

Artend training on counseling techniques in order to forther asxist the participant population.

TUtilizes effective mentoring and leadership skills.

Accist adwise and counsel a diverse shodent population with regard to program policies and standards while
ing semsitivity to siudent needs and circumstances Performs routine follow-op with participants

a5 if relates o personal and educational goals.

Responsible for adhering to the prescribed, suthorized Individual Employment Plan or stedent swocess plan.

Wirks in conjunction with the Education Team to create effective raining goals, lesson plans, and fidality

tools to ensure effective implementation of Bckerd oormionhmms:

Muotivates students to actively participate in all aspects of the change process, using Motivational

Peviews, analyzes and reports participant records including assessments, assignments, tests, TepoTts,

performing dats emry and other program relsted information s required

Wiorks with staff to create 8 mentoring referral database for Eckerd participants and works with commmumity
pariners to build a mentoring program and create linkages between participant need and mentor
assigned referred.
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Provides support fior sdents in preparations for raining and credentialing.

Momitor young sdults to ensure safety at all times while at the constmaction site and lead daily safety
meatings fo promote working safely.

Accist with recruitment afforts o inclode leading portions of the mental toughness recruitment phase
preparing youth for program enrollmemnt

Teach interpersomal skills, problem-solving, ckills, snd other soft skills neaded for fhwre emplovment while
working with the participants.

Orther Craties Include, But Mot Limited To:

Participate in raining and development activities a5 required.

Beport amy acts, incidents or conditions that reflect the possibility of inappropriate participant to participant
or staff-to-participant relationships.

Feport amy use of physical force and all uonsunal incidents per ECEERD policy and state guidelines.

Perform other dufies as assizned.

. Relationships:

A Internal:

5M will inferact with Program manages,
Staff and participants to deliver comprehensive mentoring services,

BE. External

Variety of commumity resources
Public and private agencies,
Vendors

Wiorkforce parmers

Mentoring sroups

Position Specifcations:
Etucation — Hizgh School diploma required.

. Experience — Two years working experience working with targeted population of young adults required.

Five years of related construction experience prefermed.

Ekills — Willingness to share skills, knowledge, and expertise. Demonstrates a positive attinde and acts as
3 positive role medel analytical excellent verbal and writien commmmication, self-motvation, collaborative,
resgurceful, flexible, creative, objective, interpersonal skills initiative, problem solving, decision making,
oIpanization, planming and critical jodgment skills. Basic skills instroction, development and wse of
learning and media centers, Ability to learn and wiilize vanous instructional technology software programs
and equipment.

Physical Demands — Requires extended periods of walking/sitting'standing; Depending on the assipned

programy'facility, position may also eccasionally expose incumbent to working outdoors for extended
periods of time, and exposure to the elements; Incumbent may eocasionally Lift'move op to 25 poumds.
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E. (Oriher — Must mest state criminal backsromd check requirements, must possess ability to past a drog test.
Dot be able to meet requirements for Eckerd’s Auto Insurance and be able to drive for business purposes.
Diust have and maintain an sppropriate and valid state dover's icense. Travel is 20%.

F. Travel - Must be able to meet requirements for Eckerd's Auto Insurance and be able to drive for business
purposes.

PY21-LOA-06

This position will be based primarily on 3 constmoction site with occasionsl raining in 3 classreom setting.

I herebry acknowledgze that I have read, understand and accept the sbove job description as a conditon for my
employment.

Employee — Print and sign Diate
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Eckerd

CONNECTS

Job Description
Job Code: 01200003 Job Title: VP, Operations
Pay Grade: 15 EEDQ:
Statms: Exempt Division: All
Program/Dept{): Operations Location(s): Multiple
Reports to: Chief of Programs & Sirategy Supervises: Operations Director(s) and Program
« Direcily  Managens)
+ Indirectly All assizned operations supervisors and staff
Relationships All levels of employess within Eelationships  Board of Directors; Government Oificials;
(Indermal): the organization (Extermal): Fepresentatives of Begulatory Agencies;
Clients and Family members; Members of the
Media; Current and Potential Contribtors to
the Orzanization; The Public at Large; Federal,
state and local governmental agencies; Indostry
groups and orEanizations
Effective: Fuly, 2017 Sopersedes: Tualy, 2007

I Posifion Concept:

The position assists in developing and implementing the strategic business plan and direction for the assigned operations
areas of the organization Supports and implements the vision, policies, and goals established by the CEQ and the Board
of Directors. This position ensures operational excellence aross the 5 dimensions of leadership competence from the
Eckerd Organizational Performance and Organizational Cultore Wheels.

I Essential Job Responsbilities:
+  Prowides sirategic direction to all assipned operations activities that are alipned with the Eckerd Comnects Strategic
and Anmal Cperating Plans.
s Creates a strong, positive organizational culture in assigned operational areas with an emphasis on leadership

development, capacity-building, and succession planning.
Develops and executes procedures and controls to promote commmumication and effective information fow within the

L

+  Establishes and implements operating policies consistent with the orzanization’s broad policies and objectives and
ensures their execution

+ Implements safe innovative programs that meet corporate goals and objectives.

»  Creates the stoctore and processes necessary to manage the organization's curment activities and its projected prowth.
+ In collaboration with Chief of Programs & Sirategy as well as confracting agencies, establish meaningful /achievable
performance messures and ensure that performance meets expectations. Ensure that all programs are rated as

acceptsble or better based on the applicable conract and licensing standards.

+  Defines outcomes and measures of success. Ensures that regular and systematic evaliations are conducted against
these measures.

+  Epsures that the respomsibilities, authorities, and accountability of all staff members are clearly defined undersiooed,
and implemented effectively.

+ Epsures that all organization activities and operations in assigned areas are camed out in compliance with local, state,
and federal regulations and laws govemine business operations.

enahble the expansion of Eckerd Connects business.

»  Continnally research and analyze market trends and fimding streams to ensure the long-term vishility of Eckerd
programming and promaote the development of new innovation.
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Eduwcation: Bachelor's degree, from an acaredited Collepe or University, required. A related field Master's srongly
preferred.

Experience: Mininmm of ten years of related work experience at the corporate level Prefer detailed understanding of
Skills: Demonstrated strong costomer-focus, marketing skill, and ability to exercise independent jodzment  MMust be self-
motivated and organized and have excellent peaple skills, sirong presentation and persuasion skills, and verbal and written
commmmication skills; Dirive for resalts; Ability to nepotiate and influence decision makers; Computer literate with basic
word processing and database skills.

Fhysical Demands: Feqguires sitting for approximately 273 of each day with periodic Lifing of up to 25 pounds. Ability
‘o commmicate via telephone; Ability to travel repularly to accomplish goals. Must be free of commmmicsble diseases as
defined by state and to the extent that knowledge is attainable under the law as defined by the appropriate state and to the

Oiher: Must meet state crimimal backzround check requirements.

Travel: Must be sble to meet requirements for Eckerd’s Anto Insurance and be able to drive for bosiness purposes.  Must
have and maintain an appropriate and valid state driver’s license

Supervizor Date
I hereby acknowledze that I have read, understand . and accept the above job description as a condition for oy employment.

Employes — Print and sign Date

PY21-LOA-06
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Eckerd | beveiopment

Job Description
Title: Workforce Career Coach Effective: Tuly, 2017
Job No: CARCOACH Diivision: Workforce
Supersedes: September, 2015 Frogram/Dept: Operations
Statms: Hon-Exempt Location: Multiple

The Career Coach is the primary point of contact with the participants and others in the participant’s circle of
infloence. The Career Coach will recruit for the program as well as seek employment and educationsl
opporunities as partcpants complete the program. The Career Coach must display initiative, exercise
judgment and make decisions that are consistent with program goals.

IO. Essenfial Fumctions:

»  Outreach/Fecmitment through attending ‘conducting activities in the commmity relating to participant
development.

®»  Asseccment/Elipibility of participants per project plan.

» Maintain case records detailing service needs and activities amangements for their folfillment. according to

#  Deliver skills training in software applications, work readiness ckills and the development of basic remedial
skills in math and reading. Develop presentstion and facilitation skills to engape sndents in meefing program
=oals.

# Deliver program cwrmicolumobjectives in classroom/simmlsted workplace emvironment

#  Job Development by connect with employers and commmmity organizations on & fequent basis o market and
enrich the program and the success of the participants.

&  Identify and recruit target population of clients and enployers.
# Data and paperwork management.
. Orther Draties Include, But Mot Limited To:

« Participate in training and development activities as required.

« Report amy acts, incidents or conditions that reflect the possibility of inappropriste participant-to-participant
or staff-to-partcipant relationships.
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Eckerd

CONNECTS
Job Description
Title: Workforce Development Effective: Taly, 2017
Specislist
Job No: WOREDWVEP Dvivision: Workforce
Supersedes: September, 2015 Program/Dept: Ciperations
Statws: Non-Exempt Location: Multiple
I. Position Concept:

IheWoﬂfmteDwdupnmﬁpemhﬂmﬂEpnmmypmtnfmmbﬂmmnﬁpmtapmm

»  Anend’comduct activities i the commmmity relating to employment services and connect with employers
and commumity organizations on a frequent basis to market and ennich the program and the success of the
.

=  Maintsins regular contact with employers to monitor empl oyment satisfaction and to suggest refinement of
Tequirements o better prepare participants and meet employer hiring needs.

»  Works with participants to develop assigned subsidized placement, acourately completes Worksite
Apgreements, clearly reviews policies and process with parficipant and employer,.

®  Acsicis in the development and documents job duties, and follows up with employer/participant surveys
regularty fo ensure program satisfaction and success.

#» Develop and/or srengthen relationships with local employers, colleges, military, and social service
agencies leading to fulfillment of contracmal objectives.

=  Enter data collected on client and employer activity in an internal and/or state system. Maintain accurate
pearticipant records, performs filing and general clerical functions. Tracks and reports on placement
activities. Works with staff to identify job placement concerns and propose sohations.

#»  Program marketing, mininmm one event'quarter {Specialized Recruitmenis, job fair).

#»  Understands of Labor Market Information, Demand Occupations, and waich for trends in employment.

I Osher Duties Include, But Mot Limited To:
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Feport amy acts, incidents or conditions that reflect the possibility of inappropriate youth-to-youth or
staff-to-youth relationships.

Feport any use of physical force and all umnsesl incidents per Eckerd policy and state gnidelines.

Perform other duties as assipned

Workforce parmers
Vocational Instifutions
Professional orgamizations
Youth and Commumity Centers

VI. Position Specifications:

A

B.

C.

Education — Felated Bachelor's Degree from an acoredited College or University preferred.

Experience — 2+ years relevant work expenience hining, raining, and managing staff Past experience

Skills ~Excellent people skills and ability to build relationships. Ability to work efectively with a
diverse proup of participants, staff and commmmity. Basic knowledge and understanding of issues that
affect people with barmers and disabilities. Strong process orientation: Detail oriented, logical and
methodological approach to problem sobving. Ability to read, analyze and inferpret general business
periodicals, professional journals, and technical procedunes. Ability o deal with complex problems

Physical Demands — The environment is an open office/classroom type facility that is reasomably clean
and comfortsble The incumbent is in 3 non-confined setting in which be/she is free to move sbout.
‘pounds), carrying, seeing (such as close, color and peripheral vision, depth perception and adjusted
focus), sitting, pulling, walking, standing, squatting, knesling and reaching.

E. (Other - Must have appropriate and valid state driver’s license and be able to meat requirements for
Eckerd’s Auto Insurance and be able to drive for business parposes. Muost meet state criminal backproumd
check requitements. Travel up fo 40% of the tme.

F. Travel - Must be able o meet requirements for Eckerd’s Awto Insurance and be able o drive for business
PUTpOSes.

Wozkfarca Dival Craciali X
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Job Description

Job Code: 02000145 Job Title: Workforce Retention Specialist
FPay Grade: 14 EED: 2 WIC: 8868
Statms: Non-Exempt Division: Waorkforre Development
Program/Dept(s): Workforce Programs Location(s): Mulsiple
Relationships Al staff Eelationships Workforce pariners; Vocationsal
(Internal): (External): Institutions; Professional organizations;

Youth and Commumnity Centers
Effective: Taly, 2017 Sopersedes: WA

I Position Conc

The Fetention Specialist provides ongoing support and guidance fo participants prior o and after program completion.
The B.5 establiches and maintsins employer, educational and commuonity relationships.

II. Essential Functions

Provides individualized support and coaching to clients o ensure post program placement retention. This may include
assisting clients in navigating employment separations and finding a new job.

Check with supported employee and employer at regular intervals, identify sohifions to workplace concerns, and
facilitate coaching to assist both parties.

Momnitor client progress and examine areas where additionsl support is needed.

Work with post-secondary and other academic institutions to assist siadents in navigating college or trade school
systems and resources suocessfully.

Develop and'or strengthen relationships with local employers, collepes, military, and social service apencies leading
1o fulfillment of comtractusl objectives.

Enier data collected on client snd employer activity in an internal and'or state systermn.  Maintsin accurate participant
records, performs filing and generl clerical fonctions. Tracks and reports on placement activities.

Besponsible for dorumenting actvities, progress and outcomes of clients.

Works with staff to identify job placement concems and propose soluotions.

Organize and mn workshops for our clients regarding employability and carser pathwrays.
Understanding of Labor Market Information, Demand Ocoopations, and watch for trends in employment.

I Qther Dutics Inckude But Not Limited T

Report any acts, incidents or conditions that reflect the possibility of imappropriate participant-to-participant or staff-
‘to-participant relationships.

Feport any use of physical force and all unesesl incidents per Eckend policy and state guidelines_
Perfiorm other dufies as assigned.

IV. Position Specifications
Education: Bachelor's Degree from an acoredited College or University prefermed.
Experience: 2+ years relevant work experience hiring, raining, and past experience working with the targeted population
Skills: Excellent people skills and ability to build relationchips. Ability to work effectively with a diverse sroup of
participants, staff, and commmnity. Basic knowledpe snd understanding of issues that affect people with barmiers and

initiaks lafl
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dizabilities. Strong process onientation: Detail oriented, logical, and methodoelogical approach to problem solving. Ahbility
‘o read, anatyze and interpret peneral business periodicals, professional jouwmnasls, snd technical procedures. Ability to deal
Crther: Must have appropriate and valid state driver’s license and be sble to meet requirements for Eckerd’s Auto
Insurance and be able to drove for business parposes. Must meet state crimimal backzround check requitements.  Travel up
to 40% of the time.

Trmeel: Niunst be able to meet requirements for Eckerd’s Auto Insurance and be sble to drive for business purposes.

Physical Demands: The environment is an open office/dassoom type facility that is reasonsbly clean and comfortable
The incumbent is in & non-confined setting in which he/she is free to move sbout. The position requites that the
inommbent spend time writing, typing, speaking, listening, Lifting (up to 25 pounds), camying, seeing (soch as close, color
HJ:Iil:.H'.i.plﬂa]‘i.'iEiﬂﬂ., depth perception and adjusted focus), sitting, pulling, walking, standing, squatting, kneeling and
reaching.

Supervisor Date
I herelry acknowledze that I have read understand and accept the above job description as a condition for ooy employment.

Employes — Prini and sign Date

initials Workforcs Rotenticn Specialist 2afl
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EXHIBIT VI — Salary Structure

Eckerd Connects

PY21-LOA-

06

Staff Job Titles and Salary Hourly Ranges (updated for PY24 7-1-2024- 6-30-2025
Range Rates
Auto Ins
Minimum Midpoint Maximum Positions
1300028 |Operations Director 510021 E 8810|MG 1| $66,641.40 | $83,301.75| $99,962.10 |Yes
2300033 |Program Manager $10017 E 8810|MG 2| $43,882.65| $54,853.05| $65,823.45 |Yes
2300045 [Site Manager 510016 E 8810|PR 2| $39,087.30 | $48,859.65| $58,632.00
1200018|Sr VP, Workforce Operations 510029 E 8810|SM $153,577.79 | $191,971.84 | $230,365.89
2000142 [Workforce Career Coach H20015 N 8868|PR 2 $16.93 $21.16 $25.39
2000143 |Workforce Development Specialist H20015 N 8868 (PR 2 $16.93 $21.16 $25.39 [No
2000145 |Workforce Retention Specialist H20014 N 8868 |PR 2 $15.39 $19.24 $23.09 |No
8000001 |YouthBuild Construction Instructor H20015 N 8868|IN 8 $16.93 $21.16 $25.39
57



EXHIBIT VIl — RFP Page Noting Option to Renew

CareerSource Citrus Levy Marion (hereafter referred to as CSCLM) issues this Invitation to Negotiate (ITN) to
solicit innovative youth workforce development programs to operate under the provisions of the Workforce
Innovation and Opportunity Act in Local Workforce Development Area 10 which is made up of Citrus, Levy,
and Marion Counties. CSCLM intends to be as inclusive as possible in the solicitation. The aim is to receive a
wide variety of innovative proposals that best meet the needs of the area at large.

The Workforce Innovation and Opportunity Act (WIOA, Public Law 113-128) provides the framework for a
national Workforce preparation system that is flexible, responsive, customer-focused, and locally managed.
In Citrus, Levy, and Marion counties, CSCLM envisions a system that meets the needs of residents and
businesses alike. The goal of programs under the Act is to increase employment, job retention, earnings and
develop the work potential of the residents within our counties.

DESCRIPTION OF CSCLM ONE STOP SYSTEM:

CSCLM delivers all programs and services to customers through its One Stop System. This system is
developed around both a “physical front door” and through “electronic access.” The system includes
connectivity between the various partners and service providers. The goal of the One Stop System is to provide
full-service, staffed sites, offering services which assist individuals in obtaining employment through an
individualized mix of career services and training-related activities. This ITN is focused on services and
programs for Workforce Innovation and Opportunity Act (WIOA) eligible youth.

Responses may be submitted by a single entity or by a group of organizations or agencies that have agreed
to work cooperatively to deliver services and achieve desired outcomes. If Responses are submitted by a
group, a single lead entity must be designated for contracting purposes.

CSCLM reserves the right to select none of the Responses made to this ITN. Nothing obligates CSCLM to
pay the cost of Response preparation and submission. Final contract approval with the selected
organization(s) for WIOA Youth Services will be subject to negotiation. The contract will be awarded for a
period of 4 years with renewal done each year.

Questions regarding the ITN should be directed to: scrawford@careersourceclm.com. All questions must
be submitted in writing to this e-mail address. All questions will then be answered and forwarded to
all qualified parties as part of the process. No questions will be addressed individually.
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EXHIBIT VIl - Report of Additional Funding/Expenditures Form

(Example of Form)
TO: CareerSource Citrus Levy Marion

CAREERSOURCE CONTRACT AGREEMENT NUMBER

GRANTEE OF ADDITIOMAL FUNDING (Name/Address):

ADDITIONAL FUNDING APPROVAL DATE:

FUNDING/EXPENDITURE INFORMATION

a. Funding/Grant Amount $
b. Funds Received to Date $
Funds Allocated in the Following Manner:

[+3 3
d §
e ]
f &
g b3

SIGNATURE OF PERSON AUTHORIZED IN
AGREEMENT
| hereby certify that the foregoing is a complete
report of all additional funding that has/will be
received, directly or indirectly, in addition to the
funds received by CareerSource CLM in reference to
the Project.

Signature: Title Date

FM-WC-019.Rev. Feb 1, 2013
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EXHIBIT IX

Sub-recipient DUNS and Federal Award Identifiers

1. Federal Award Identification
Grant: Youthbuild
Subrecipient: Eckerd Connects
DUNS number: 080681158
Federal Award Identification Number: YB-38216-22-60-A-12
Federal Award Date: 5/1/2022
Sub-award Performance Period: 7/1/2023 — 06/30/2024
Federal Funds Obligated: $64,607.44
Funds Obligated to Sub-recipient: $64,607.44
Federal Award Amount: $844,712.00
Federal Awarding Agency, Pass-through entity, and Awarding Official Contact:
= Department of Labor
= CareerSource Citrus Levy Marion
= Eric Dent - FPO
0 404-302-5349 (phone)
0 770-597-1802 (mobile)
o Dent.Eric@dol.gov
CFDA: 17.274,17.259,17.258, 17.278, 17.274
Is Award considered a Research and Development Award: N/A
Indirect Cost Rate for the Federal 15.75%
Sub-recipient Indirect Cost Rate: 14.10% Provisional rate

2. Requirements/Additional Requirements: explained in included Scope of Work

PY21-LOA-06
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EXHIBIT X

Authorization to Incur Travel
Program Year 2024-2025

Eckerd Youth Alternatives

STAFF NAME

POSITION/TITLE

TRAVEL ESTIMATE

Kimberly Grey

Operations Director

140 ($63.00)

Heaven Colon

Program Manager

1,500 ($675.00)

Shannon Mills

Site Manager

1,500 ($675.00)

Edward Deskovic

\Workforce Development Specialist

2,000 ($900.00)

Brittney Fish \Workforce Career Coach 300 ($135.00)
Heather Cox \Workforce Career Coach 300 ($135.00)
Michelle Sanchez \Workforce Career Coach 300 ($135.00)

Talia Kong-quee

Retention Specialist

1,150 ($517.50)

Amy Brown

\Workforce Career Coach

1,150 ($517.50)

Victoria Wilson-Reich

\Workforce Career Coach (Exempt/Non Driver)

0

Total Mileage for All Staff:

8,340 ($3,753.00)

Travel Justification: Attends local, community and out-of-state meetings, board/committee meetings,
partner workgroups, meetings with subcontractors, training opportunities, events and conferences
requiring vicinity mileage travel.

PY21-LOA-06

61




EXHIBIT Xl
Contractor Disclosure

For the purposes of the contract between CareerSource Citrus Levy Marion (Regional Workforce
Board)

and_Eckerd Connects (Contractor), the following disclosure is made:

The principals* and owners* of the contracting entity:
X have no relative** who is a member of the board;

have a relative** who is a member of the board, whose name is

N/A

(See list of board members attached)

There is m circle one) a principal or owner who is a member of the board. If
applicabler principal’s or owner's hame is

There isfis not [circle one) a principal or owner who is an employee of the board. If
applic ] incipal’s or owner’'s name is

*’Principal’ means an owner or high-level management employee with decision-making
authority.

**Owner” means a person having any ownership interest in the contractor.

**’Relative” means father, mother, son, daughter, husband, wife, brother, sister, father-
in-law, mother-in-law, son-in-law, or daughter-in-law. 112.3143(1)(b), Fla. Stat.

| hereby certify that the information above is true and correct.

Date: 7"‘,5—;1 2 az é Z
Signature of Authorized Representative: @"‘J NS

Name of Authorized Representative (priny: Randall W. Luecke, CFO
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SIGNATURE PAGE

IN WITNESSES WHEREOF, the parties hereto have duly executed this
Contract Modification and in signing on the date written below, thereby validating
this Contract Modification, the parties also certify that each possesses legal
authority to contract and bind their respective organizations in their capacity as a
signatory official.

CITRUS LEVY MARION REGIONAL Eckerd Connects
WORKFORCE DEVELOPMENT BOARD, INC.

BY: &WL % BY: Wmﬁ

Signature Signature
Carl D. Flanagan Randall W. Luecke
Typed/Printed Name of Signee Typed/Printed Name of Signee
Board Chair CFO
Tite - 7 k? / Q Title
[ 8, L/ 7-5 —ay
Date / Date .

An equal opportunity employer/program. Auxillary aids and services are available upon request to individuals with disabilities. All voice telephone
numbers may be reached by using TTY/TDD equipment via the Florida Relay Service at 711. If you need accommodations, call 1-800-434-5627 ext. 7878
ore-mail accommodations@careersourcecim com three business days in advance. A proud member of the American Job Center network.
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f _areerSource CONTRACT/AGREEMENT MODIFICATION

| 4 ’ CITRUS | LEVY | MARION

A. Employer/Service Provider/Contractor Name: C. Contract/Agreement No.: PY23-L0A-09
: D. Modification No: 1
Southern Indiana Works E. Type of Contract: Local Ofice Agreement
B. Address: F. CareerSource Citrus Levy Marion
2125 State St. Suite 16 3003 SW College Road Suite 205

New Albany, IN 47150 Ocala, FL 34474

G. Funding Changes:

O Increase ODecrease from: $ to $ Unchanged

H. In consideration of the contract/agreement and representation contained herein, the parties agree that the above
numbered contract/agreement is modified as follows:

On 06/07/2023, the CareerSource Citrus Levy Marion board of directors authorized a contract with Southern Indiana Works. This
contract is renewable for a period of three additional program years with the final contract renewal ending June 30, 2027. This contract
may be renewed annually at the discretion of CSCLM and Southern Indiana Works.

This modification changes the end date of the original contract to June 30, 2025. All contracts are reviewed annually. All terms and
conditions shall remain the same unless a change is agreed upon by both parties.

Attachments:

-Scope of Work for program year 2024-2025
-W-9 Form

-Contractor Disclosure

Contract PY23-LOA-09 is supported by the Employment and Training Administrationof the U.S. Department of Labor as part of an
award totaling $8,200,000.00 with no percentage financed from non-governmental sources.

Occupation Title /DOT Code/SVP Code Initial Wage/Hour Hourly Cost Factor Hours of Trainee Cost
Reimbursement (%) Training
Title: Wages:
Educ:
SVP Code:
I. This modification is effective on 7/1/2024 or the date on which the modification has

been signed by both parties, whichever is later. Except as hereby modified, all terms and conditions of said
contract /agreement remain unchanged in full force and effect.

J. The parties hereto have duly executed this Modification and in signing and dating same, thereby validating this
modification. The parties also certify that each possesses legal authority to contract and bind their respective
organizations in their capacity as a signatory official.

Approved for Employer/Provider/Contractor: Approved for CareerSource Citrus Levy Marion
ﬂﬂ Rusty Skinner
By: WW By: /\Z/ 2024 06.28
Signature—_—" Sigr
Anthony A Waterson Thomas R. Sklnner
Typed/Printed Name Typed/Printed Name
6/27/24
Date Date

CareerSource Citrus Levy Marion is an equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with
disabilities. All voice telephone numbers listed above may be reached by persons using TTY/TDD equipment via the Florida Relay Service at 711. If you
need accommodations, please call 352-840-5700, ext. 7878 or e-mail accommodations@careersourceclm.com at least three business days in advance.
Additionally, program information may be made available in Spanish upon request. A proud partner of the American Job Center
Network.

FM-CS-021.Rev 6-15-2018




Attachment A

Scope of Work PY24

e Quarter 1:

o
o

o
o
o

Finalize MOUs and update tracking to prepare for next renewals
Meet with select partners in person during on-site visit
= Target representation from Levy County
Visit all 3 career centers
Participation virtually in Board committee meetings as requested by CSCLM leadership
Research best practices in staff training programs

e Quarter 2:

(o]
o
o
o

Meet with select partners in person during on-site visit

Participation virtually in Board committee meetings as requested by CSCLM leadership
Connect with mandatory MOU partners for regular check-in

Identify areas for best practices research or training in partnership with CSCLM leadership

e Quarter 3:

o
o
o
o
o

Identify MOU renewals needed, draft, and share new MOUs with partners

Meet with select partners in person during on-site visit

Visit all 3 career centers

Participation virtually in Board committee meetings as requested by CSCLM leadership
Identify areas for best practices research or training in partnership with CSCLM leadership

e Quarter 4:

(0]

o
(0]
o

Meet with select partners in person during on-site visit

Participation virtually in Board committee meetings as requested by CSCLM leadership
Identify areas for best practices research or training in partnership with CSCLM leadership
Conduct updated staff survey on partnerships to reassess engagement needs

The Southern Indiana Works team will have monthly check-in meetings with CSCLM leadership to provide
and receive updates throughout the year. We will work with CSCLM leadership to determine any

presentations necessary for Board or committee meetings and requests for trainings or additional
engagement with staff. We will revisit the scope of work throughout the year if necessary, based on the
request of CSCLM leadership.



j CareerSource
; ’ CITRUS | LEVY | MARION

CONTRACTOR DISCLOSURE AND CERTIFICATION

For the purposes of the contract between CareerSource Citrus Levy Marion (Regional Workforce
Board)

and_Southern Indiana Works (Contractor), the following disclosure is made:

The principals* and owners* of the contracting entity:
X have no relative** who is a member of the board;

have a relative** who is a member of the board, whose name is

(See list of board members attached)

There is @ (circle one) a principal or owner who is a member of the board. If applicable, the
principal’s or owner’s name is .

There is/@circle one) a principal or owner who is an employee of the board. If applicable, the
principal’s Orowner’s name is .

*9

Principal” means an owner or high level management employee with decision-making authority.
*?Owner” means a person having any ownership interest in the contractor.

*%"

Relative” means father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, or daughter-in-law. 112.3143(1)(b), Fla. Stat.

| hereby certify that the information above is true and correct.

6/27/2024 W//W

Date Filed Signattire_of Authorized Representative

Anthony A. Waterson
Printed Name

President & CEO
Title




Form w-g

(Rev. March 2024)

Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

Go to www.irs.gov/FormW9 for instructions and the latest information.

Give form to the
requester. Do not
send to the IRS.

Before you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below.

entity’s name on line 2.)

Region 10 Workforce Board d/b/a Southern Indiana Works

1 Name of entity/individual. An entry is required. (For a sole proprietor or disregarded entity, enter the owner's name on line 1, and enter the business/disregarded

2 Business name/disregarded entity name, if different from above.
Southern Indiana Works

only one of the following seven boxes.

D Individual/sole proprietor [:] C corporation

box for the tax classification of its owner,
Other (see instructions)

Print or type.

3a Check the appropriate box for federal tax classification of the entity/individual whose name is entered on line 1. Check

E] S corporation

D LLC. Enter the tax classification (C = C corporation, S = S corporation, P = Partnership)

Note: Check the “LLC" box above and, in the entry space, enter the appropriate code (C, S, or P) for the tax
classification of the LLC, unless it is a disregarded entity. A disregarded entity should instead check the appropriate

non-profit

4 Exemptions (codes apply only to
certain entities, not individuals;

see instructions on page 3):

D Partnership [:| Trust/estate

Exempt payee code (if any) 1
Exemption from Foreign Account Tax

Compliance Act (FATCA) reporting
code (if any)

3b If on line 3a you checked “Partnership” or “Trust/estate,” or checked “LLC" and entered “P” as its tax classification,
and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, check
this box if you have any foreign partners, owners, or beneficiaries. See instructions . .o

{Applies to accounts maintained
outside the United States.)

See Specific Instructions on page 3.

5 Address (number, street, and apt. or suite no.). See instructions.

2125 State Street; suit 16

Requester’s name and address {optional)

6 City, state, and ZIP code
New Albany, IN, 47150

7 List account number(s) here (optional)

m Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a

TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. See also What Name and
Number To Give the Requester for guidelines on whose number to enter.

Social security number

or
[ Employer identification number

2|10(-|14|9(8]1]0(6]8

Part i Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and

2. 'am not subject to backup withholding because (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3.1am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding

because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,

acquisition or abandonment of secured property, cancellatioMntributions to an individual retirement arrangement (IRA), and, generally, payments
the certil

other than interest and dividenqs, you are noj required to sig

ation, but you must provide your correct TIN. See the instructions for Part II, later,

Sign Signature of \
Here U.S. person

General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormWa.

What’s New

Line 3a has been medified to clarify how a disregarded entity completes
this line. An LLC that is a disregarded entity should check the
appropriate box for the tax classification of its owner. Otherwise, it
should check the “LLC" box and enter its appropriate tax classification.

New line 3b has been added to this form. A flow-through entity is
required to complete this line to indicate that it has direct or indirect
foreign partners, owners, or beneficiaries when it provides the Form W-9
to another flow-through entity in which it has an ownership interest. This
change is intended to provide a flow-through entity with information
regarding the status of its indirect foreign partners, owners, or
beneficiaries, so that it can satisfy any applicable reporting
requirements. For example, a partnership that has any indirect foreign
partners may be required to complete Schedules K-2 and K-3. See the
Partnership Instructions for Schedules K-2 and K-3 (Form 10865).

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS is giving you this form because they

Cat. No, 10231X

Form W=-9 (Rev. 3-2024)
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RECORD OF ACTION/APPROVAL

Board Meeting

Wednesday, June 5, 2024

TOPIC/ISSUE:
One Stop Operator Contract

BACKGROUND:
Southern Indiana Works was procured as our One Stop Operator with their first year of
performance occurring this past program year.

POINTS OF CONSIDERATION:

Southern Indiana Works has been instrumental with partner relations and engagement
and has met all performance benchmarks. The current contract may be renewed up to
three additional years before re-procurement must occur.

The total contract cost remains the same as this program year at a total of $75,000.00.
STAFF RECOMMENDATIONS:
Renew the One Stop Operator contract with Southern Indiana Works effective July 1,

2024.

COMMITTEE ACTION:

BOARD ACTION:
Charles Harris made a motion to approve the One Stop Operator Contract. Carl
Flanagan seconded the motion. Motion carried.



o CAFEErsource CONTRACT/AGREEMENT MODIFICATION

&a ., CITRUS | LEVY | MARION

A. Employer/Service Provider/Contractor Name:

. Contract/Agreement No.: PY23-LOA-10
. Modification No: 1
. Type of Contract: Independent Monitoring

Mmoo

Underwood Sloan and Associates
. CareerSource Citrus Levy Marion

B. Address:
: 3003 SW College Road Suite 205
77 Ponderosa Drive Ocala, FL 34474

Crawfordville, FL 32327

G. Funding Changes:

3 Increase Obecrease from: $ to $ Unchanged

H. In consideration of the contract/agreement and representation contained herein, the parties agree that the above
numbered contract/agreement is modified as follows:

On7/1/2023, the CareerSource Citrus Levy Marion board of directors authorized a contract with Underwood Sloan and Associates. This contract
is renewable for a period of three additional program years with the final contract renewal ending June 30, 2027. This contract may be renewed
annually at the discretion of CSCLM and Underwood and Sloan Associates.

This modification changes the end date of the original contract to June 30, 2025. All contracts are reviewed annually. All terms and conditions
shall remain the same unless a change is agreed upon by both parties. All associated fees and payments made under this agreement are on a
'not to exceed' basis with a max cap of $50,000.00 annually for services rendered.

Attachments:

W-9

Contractor Disclosure and Certification
Pay Table

Contract PY23-LOA-10 is supported by the Employment and Training Administration of the U.S. Department of Labor as part of an award
totaling $8,200,000.00 with no percentage financed from non-governmental sources.

Occupation Title /DOT Code/SVP Code Initial Wage/Hour Hourly Cost Factor Hours of Trainee Cost
Reimbursement (%) Training
Title: Wages:
Educ:
DOT Code: Total:
SVP Code:
I. This modification is effective on JUly 1 ’ 2024 or the date on which the modification has

been signed by both parties, whichever is later. Except as hereby modified, all terms and conditions of said
contract /agreement remain unchanged in full force and effect.

J. The parties hereto have duly executed this Modification and in signing and dating same, thereby validating this
modification. The parties also certify that each possesses legal authority to contract and bind their respective
organizations in their capacity as a signatory official.

Approved for Employer/Provider/Contractor: Approved for Careergourge Citrus Levy Marion
Calvin E. Sloan, nDigitally signed by Calvin E. /l //// >
Sloan, Jr. 2 ,,
By: Jr. Date: 2024.05.28 16:25:01 -04'00' By: / / / 73 /’/
Signature Sighatufe ~ ~ Z
CALVIN SLOAN Thomas E Skinner, Jr.
Typed/Printed Name Typed/Printed Name
MAY 28, 2024 (o] &4 2074
Date Date -

CareerSource Citrus Levy Marion is an equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with
disabilities. All voice telephone numbers listed above may be reached by persons using TTY/TDD equipment via the Florida Relay Service at 711. If you
need accommodations, please call 352-840-5700, ext. 7878 or e-mail accommodations@careersourceclm.com at least three business days in advance.
Additionally, program information may be made available in Spanish upon request. A proud partner of the American Job Center
Network.

FM-CS-021.Rev 6-15-2018
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(Rev. October 2018)

Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

P> Go to www.irs.gov/FormWQ for instructions and the latest information.

Give Form to the
requester. Do not
send to the IRS.

UNDERWOOD SLOAN AND ASSOCIATES, LLC

1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.

2 Business name/disregarded entity name, if different from above

following seven boxes.

[J Individual/sole proprietor or Oec Corporation

single-member LLC

Print or type.

D Other (see instructions) >

D S Corporation

[E Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=Partnership) >
Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check | Exemption from FATCA reporting
LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that
is disregarded from the owner should check the appropriate box for the tax classification of its owner.

3 Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the | 4 Exemptions (codes apply only to

certain entities, not individuals; see
instructions on page 3):

D Partnership D Trust/estate
Exempt payee code (if any)

P

code (if any)

(Applies to accounts maintained outside the U.S.)

5 Address (number, street, and apt. or suite no.) See instructions.
77 PONDEROSA DRIVE

See Specific Instructions on page 3.

Requester's name and address (optional)

6 City, state, and ZIP code
CRAWFORDVILLE, FL 32327-1251

7 List account number(s) here (optional)

‘Partl Taxpayer ldentification Number (TIN)

TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and
Number To Give the Requester for guidelines on whose number to enter.

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a

[ Social security number

or
l Employer identification number J
8§ |3 = 4 2 9 813 2 0

m Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2. | am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3.1 am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part Il, later.

Sign Signature of

Here | poaweel, Calvin E. Sloan, Jr. sioan, .

Date: 2024,05.28 16:25:41 -04'00"

Digitally signed by Calvin E.

Date b MAY 28,2024

General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormW9.

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social security number
(SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
(EIN), to report on an information return the amount paid to you, or other
amount reportable on an information return. Examples of information
returns include, but are not limited to, the following.

e Form 1099-INT (interest earned or paid)

e Form 1099-DIV (dividends, including those from stocks or mutual
funds)

e Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds)

e Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)

e Form 1099-S (proceeds from real estate transactions)
e Form 1099-K (merchant card and third party network transactions)

¢ Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)

e Form 1099-C (canceled debt)
* Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN.
If you do not return Form W-9 to the requester with a TIN, you might

be subject to backup withholding. See What is backup withholding,
later.

Cat. No. 10231X

Form W-9 (Rev. 10-2018)
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CITRUS | LEVY | MARION

CONTRACTOR DISCLOSURE AND CERTIFICATION

For the purposes of the contract between CareerSource Citrus Levy Marion (Regional Workforce
Board)

and_ UNDERWOOD SLOAN AND ASSOCIATES, I-[-(-\(Contralc:tor), the following disclosure is made:

The principals* and owners* of the contracting entity:

X have no relative** who is a member of the board,

have a relative** who is a member of the board, whose name is

(See list of board members attached)

There is/is not (circle one) a principal or owner who is a member of the board. If applicable, the
principal’s or owner’'s name is

There is/is not (circle one) a principal or owner who is an employee of the board. If applicable, the
principal’s or owner’'s name is

*Principal’ means an owner or high level management employee with decision-making authority.
*’Owner’ means a person having any ownership interest in the contractor.

“Relative” means father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, or daughter-in-law. 112.3143(1)(b), Fla. Stat.

| hereby certify that the information above is true and correct.

Digitally signed by Calvin E.

MAY 28, 2024 Calvin E. Sloan, Jr. Solgfer:'zjéﬂ.os.za16;26:14-04'00‘

Date Filed Signature of Authorized Representative
CALVIN SLOAN
Printed Name
PARTNER
Title




Attachment B- Pay Table
Agreement # PY23-LOA-10
July 1, 2024-June 30, 2025 Monitoring Budget Table
Total Annual Budget- $50,000.00

Programmatic Monitoring Activities Payable Upon Completion:

o  WIOA-AD/DW/Youth- $4,400.00

e \Welfare Transition (WTP)/SNAP- $4,400.00

o \Wagner Peyser (WP)- $4,400.00

e Trade Adjustment Assistance (TAA)- $4,400.00
o \eterans- $4,400.00

e RESEA- $4,400.00

e Administration, Board and Finance - $4,400.00

Report Preparation and Staff Consultation Benchmarks Payable Upon
Completion:

e Draft Programmatic Report WIOA AD, DW, Youth/WTP/SNAP- $4,400.00
e Draft Programmatic Report WP/TAA/Veterans/RESEA - $4,400.00

e Draft Administration, Board and Finance Report - $4,800.00

e Final Annual Report and Board Presentation - $5,600.00
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RECORD OF ACTION/APPROVAL

Board Meeting
Wednesday, March 20, 2024

TOPIC/ISSUE:
Approval of 2024-2025 contracts

BACKGROUND:

POINTS OF CONSIDERATION:
Please see the attached Contracts Spreadsheet attached for details. Contracts with
Board Member conflicts require approval from 2/3rds of the members present.

STAFF RECOMMENDATIONS:
COMMITTEE ACTION:
BOARD ACTION:

Master Contracts Requiring 2/3rds Vote

Citrus County Chamber of Commerce

Ocala Metro Chamber & Economic Partnership (CEP)
Levy County Schools

College of Central Florida

Marion County School Board

g

Theresa Flick made a motion to approve contracts for Citrus County of Chamber of Commerce,
Ocala Metro Chamber & Economic Partnership (CEP), Levy County Schools, College of Central
Florida, and Marion County School Board. Carl Flanagan, Kevin Cunningham, Chris Cowart,
Mark Paugh, and Ben Whitehouse abstained due to a conflict. Members that previously declared
a conflict but are not present are John Murphy and Kevin Sheilley. Deb Stanley seconded the
motion. Motion carried.

Master Contracts Requiring 2/3rds Vote - OJT, CBT, or Apprenticeship Training
Opportunities

6. Ancorp

7. Key Training Center

8. A & M Manufacturing




9. Ocala Housing Authority
10. Citrus County Schools

Carl Flanagan made a motion to approve contracts for Ancorp, Key Training Center, A&M
Manufacturing, Ocala Housing Authority, and Citrus County Schools. Arno Proctor, Theresa
Flick, John Hemken, and Deb Stanley abstained due to a conflict. Angela Juaristic previously
declared a conflict but is not present. Kevin Cunningham seconded the motion. Motion carried.

Contracts Not Requiring 2/3rds Vote — No Conflicts
11.Nature Coast Business Development Council
12.Powell and Jones — Joint Auditing

13.Powell and Jones — Subrecipient Monitoring
14.CD Staffing

15.Region 6 Financial Services Agreement
16.Underwood and Sloan

17.Quality Labor Management

Kevin Cunningham made a motion to approve all other contracts. Theresa Flick
seconded the motion. Motion carried.



COMMERCIAL LEASE

This lease dated 1/1/2024, by and between, DTW Lecanto LLC, (herein referred to as “Lessor”)
and CareerSource Citrus Levy Marion, hereinafter referred to as “Lessee”.

WITNESSETH:

That, in consideration of the mutual covenants and agreements herein contained, Lessor

has demised and leased, and by these presents does demise and lease to Lessee, for the rental, for
the term and upon the other conditions hereinafter set forth, certain premises consisting of

The property known as 683/687/691 S Adolph Point, consisting of approximately 3.805 square
feet, together with the fixtures and appurtenances located therein, and the parking areas and access
ways as presently designated (hereinafter referred to as “Premises”).

i

2y

Term — The term of this lease shall be for a 1-year period, beginning January 1%, 2024 and
ending on December 31, 2024.

Renewal Option — Lessee shall have an exclusive option to renew for 1-5 additional years,
provided that Lessee shall serve upon Lessor written notice of its intent to renew 75 days
prior to the expiration of the initial term, on the same terms set forth herein, with the
exception that the annual rental rate shall be adjusted. The rate for the renewal shall be
provided by the Lessor at the time of the request and shall be accepted or rejected by the
Lessee 60 days prior to the expiration of the initial term.

Rent — As rent for the premises, and all rights granted herein, Lessee shall pay Lessor
monthly a rent of Five Thousand Five Hundred dollars ($5,500.00), Payable in advance on
the first day of the month. The rate includes all CAM or operating expenses as this is
a gross lease structure. Unless and until otherwise directed in writing by Lessor, all
payments shall be made and payable to: DTW Lecanto LLC.

Quiet Enjoyment — Lessor shall put Lessee in possession of the premises at the beginning
of the term hereof, and Lessee, upon payment of the rent and observing the other covenants
and conditions herein upon its part to be observed, shall peaceably and quictly hold and
enjoy the premises.

Maintenance and repairs — Lessee shall, at all times during the term hereof, and at its own
cost and expense, maintain in good, safe and substantial order and condition. all buildings
and improvements on the premises, including sole responsibility for replacement with the
same kind and quality of any and all broken fixtures which cease to function during
Lessee’s occupancy, ordinary use and wear, damage by accidental fire or unavoidable
casualty only excepted; and to keep and maintain in good order and condition all glass in
the leased premises, and in the event of damage thereto, replace with glass of equal quality.
Landlord shall warrant and keep all interior mechanical systems in good condition for the
term of this lease.

Utilities and miscellaneous operational items — Lessee shall procure and pay for its own
electric, water, telephone, and the like and shall hold Lessor harmless from any damage or
failure to pay.
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LL,

12

13,

Fixtures — All fixtures on the premises as of the execution of this lease are the property of
the Lessor and shall be maintained and repaired in the manner provided for in the
“maintenance and repairs” section, above. Lessee shall notify Lessor prior to placing on
the premises any additional equipment or fixtures added by Lessee, and Lessee shall obtain
from Lessor permission, in writing, prior to installing any fixtures that cannot be removed
without damage to the premises. Any fixtures or equipment installed by Lessee shall be
installed and maintained at Lessee’s expense.

Alterations — Lessee shall not make any alterations to the premises unless approved, in
writing, by the Lessor. Approval may be withheld for any reason.

Advertising — It is hereby understood and agreed that any signs or advertising to be used.,
including awnings, in connection with the premises leased hereunder shall be first
submitted to the lessor for approval before installation of same.

Use of the premises — In its use of the premises, Lessee shall comply with all statutes,
ordinances and regulations applicable to the use thereof, including without limiting the
generality of the foregoing, the zoning ordinances of Citrus County, Florida, and all
requirements of the Occupational Safety and Health Administration, if applicable. Lessee
shall not injure or deface the premises nor occupy or use, nor permit or suffer the premises
or any part thereof to be occupied or used for any unlawful or illegal business, use or
purpose, nor for any business, use or purpose which is extra-hazardous, nor in such a
manner as to constitute a nuisance of any kind. Lessee shall procure, pay for and maintain
any licenses or permits required by any use by Lessee of the premises. Lessee will use the
leased premises for no purpose other than as an Office.

Liability — Except for injury or damage caused by the willful acts of the Landlord, Lessor
shall not be liable to Lessee for any injury or harm to any person occurring in or on the
premises or for any injury or damage to the premises or to any property of the Lessee or to
any property of any third person, firm, association, trust or corporation in or on the
premises, except for injury or damage as aforesaid, and Lessee shall indemnify and save
Lessor harmless from and against any and all suites, claims, and demands of any kind or
nature, by and on behalf of any person, firm, association, trust or corporation arising out of
or based upon any incident, occurrence, injury or damage which shall or may happen in or
on the premises and from and against any matter or thing growing out of the condition,
maintenance, repair, alteration, use, occupation or operation of the premises, for the
installation of any property therein or the removal of any property therefrom.

. Liability Insurance — Lessee will maintain at its own cost and expense, comprehensive

public liability insurance coverage in a sum of not less than One Million Dollars
($1,000,000.00) with respect to death or injury to one or more persons, and in case of loss,
destruction or damage to property shall be written on an “occurrence” basis. Such
insurance policies shall be verified by “Certificate of Insurance” on request and shall insure
both Lessor and Lessee as their interests may appear and shall provide that they may not
be cancelled or amended with ten (10) days written notice to the Lessor.

Casualty Insurance — Lessor shall procure such insurance for the premises as it, in its sole
discretion, as necessary, advisable or prudent. To the extent permitted without prejudice
to any rights of the Lessee under the applicable insurance policies, Lessor shall be held free
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and harmless from liability for loss or damage to personal property of Lessee in the
premises by fire, the extended coverage perils, vandalism and malicious mischief if and to
the extent actually insured against, whether or not such loss or damage be the result of the
negligence of Lessor, his employees or agents.

Destruction or damage — In the event that the premises shall be destroyed by fire or other
casualty and such destruction is not in any way due to any act, omission or negligence of
Lessee, this lease shall automatically terminate without further act of either party hereto,
except that Lessee shall be liable for and shall promptly pay to Lessor any rent then in
arrears. If only a portion of the premises be so damaged, which damage is such that the
premises remain suitable for the intended use by the Lessee, this lease shall remain in
effect, although there shall be an abatement of the rent, in proportion to the space rendered
unusable.

Access to premises — Lessor or its representative shall have free access to the premises at
reasonable intervals during normal business hours for the purpose of inspection, for the
purpose of showing the premises to prospective purchasers or tenants or for the purpose of
making repairs which Lessee may be obligated to make hereunder but has failed or refused
to make. The preceding sentence does not impose upon Lessor any additional obligations
to make repairs not otherwise provided for herein.

Assignment/Sublease — Lessee shall not, without the prior written consent of Lessor, assign
this lease or sublease the premises in whole or part.

Mechanics Lien — In the event that the filing in the Citrus County Registry of Deeds of any
notice of a builder’s, supplier’s or mechanic’s lien on the premises arising out of any work
performed by or on behalf of the Lessee, Lessee shall cause without delay proper
proceedings to be instituted to test the validity of the lien claimed, and before the end of
the term to discharge the same by posting of bond or otherwise; and during the pendency
of such proceeding such lien claimed, and before the end of the term to discharge the same
by posting of bond or otherwise; and during the pendency of such proceeding such lien
may continue until disposition of such proceeding, and after disposition thereof Lessee
shall cause said lien to be released and discharged.

Holding Over — In the event Lessee shall hold over after the expiration of the term hereof,
such holding over shall not extend the term of this lease but shall create a month to month
tenancy upon all the terms and conditions of this lease.

Notices — Any written notice, request or demand required or permitted by this lease shall,
until either party shall notify the other in writing of a different address. be properly given
if sent by certified or registered first-class mail, postage prepaid, and addressed as follows:

Lessor: DTW Lecanto LLC
711 S Adolph Point
Lecanto, FL 34461

Lessee: CareerSource Citrus Levy Marion
683 S Adolph Point
Lecanto, FL. 34461
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Succession — This lease shall be binding upon and inure to the benefit of the heirs,
executors, administrators, successors and assigns of the parties hereto.

Waiver — Any consent, express or implied, by Lessor to any breach by Lessee of any
covenant or condition of this lease shall not constitute a waiver by the Lessor of any prior
or succeeding breach by Lessee of the same or any other covenant or condition of this lease.
Acceptance by Lessor of rent or other payment with knowledge of a breach or default by
Lessee under any term hereof shall not constitute a waiver by Lessor of such beach or
default.

Governing Law — This lease shall be construed and interpreted in accordance with the laws
of the State of Florida.

Force Majeure — Except as expressly provided herein, there shall be no abatement.
diminution or reduction of the rent or any other charges payable by Lessee hereunder based
upon, or claimed as a result of, any act of God, act of the enemy, governmental action, or
other casualty, cause of happening beyond the control of the parties hereto.

Default —If the Lessee shall neglect or fail to perform any of the covenants and agreements
in this lease and on its part to be performed, and such default continues for a period of more
than thirty days, after written notice thereof has been given to the Lessee specifying the
particular default complained of (notice shall not be necessary if such default is in the
payment of rent), and such default is not cured within such a period, or if the Lessee shall
be declared insolvent, or shall be adjudicated a bankrupt, or shall assi gn for the benefit of
creditors, or shall attempt to reorganize or compromise its debts under any section of the
United States Bankruptcy Code, or if the premises shall be taken on execution. the Lessor
may immediately, or any time thereafter, and without demand or notice. enter into and
upon said premises and serve notice upon the Lessee to quit, whereupon this lease shall
absolutely terminate and it shall be not defense to the Lessee that previous violations of
any covenant have been waived by the Lessor, either expressly or by implication. Lessee
agrees to pay the cost of collection and ten per cent attorney’s fee on any part of said rental
that may be collected by suit or by attorney, after the same is past due.

NO SMOKING POLICY. Tenant, or Tenant’s family or guests shall not smoke within
premises. This includes smoking cigarettes, cigars, pipes or any other smoking device. This
policy is in effect desire to mitigate (i) the irritation and known health effects of secondhand
smoke; (ii) the increased maintenance, cleaning, and redecorating costs from smoking; and
(iii) the increased risk of fire from smoking. Tenant acknowledges that Landlord/Agent’s
adoption of a no smoking policy does not make the Landlord/Agent the guarantor of the
Tenant’s health or of the smoke-free condition of the premises.

Loitering Prohibited. Tenant and Tenant's employees and agents, clients and customers,
shall not loiter in or on the entrances, corridors, sidewalks, lobbies, halls, stairways,
elevators, or common areas for the purpose of smoking tobacco products or for any other
purpose. Tenant and Tenant's employees and agents, clients and customers. shall not
obstruct these areas but use them only as a means of ingress to and egress from the
Premises. Such violation shall result in immediate termination of this lease by Lessor.
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Dated: /é?/ / ‘%70013

IN WITNESS WHEREOQF, the partics hereto have hereunto set their hands and seals the
day and year first above written:

Signed, Sealed and Delivered in the presence of:

LESSORZBTW Lecanto ﬂ
ithessi | tn 55 #2 %/‘VL
7,03 @6& OQO————\

LESSE% WLLW Marion
/m,ss il Winess #2






